EXECUTIVE STEERING COMMITTEE

The Pflugerville Old Town Park Master Plan Executive Steering Committee (the
Steering Committee) to be comprised of members of the Pflugerville Planning and
Zoning Commission & the Parks and Recreation Commission.

The Steering Committee’s role is to:

= Represent the Pflugerville community during the reshaping and reprogramming of Old Town Park to
bring extraordinary experiences, fun, and learning while creating a destination for all Pflugerville
residents to gather and be together.

= Consider possibilities for private-public partnerships in the project, which could affect the Old Town
Park.

= The Executive Steering Committee will meet regularly in an advisory capacity for approximately four
months, participate in workshops, possibly attend tours of exceptional park design, and make
recommendations.

= Recommendations will include a big-picture vision for extraordinary park improvements!
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PFLUGERVILLE OLD TOWN PARK MASTER PLAN SCHEDULE AT A GLANCE
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PFLUGERVILLE OLD TOWN PARK MASTER PLAN MEETINGS SCHEDULE

* Workshop One (Steering Committee) September 11 6:30pm to 9:00pm Mission/Vision/Goals, Program Data Collection
= National Slide Tour of Outdoor Recreation Spaces/ Trends
= Include existing facility evaluation.
= Develop Project "Wish List/Prioritization" program components.

* Workshop Two (Steering Committee) October 16 6:30pm to 9:00pm TBD Program Refinement and Relationships, Develop Cost Budget Model
=  Schematic Masterplans presentations

* Workshop Three (Steering Committee) November 13 6:30pm to 8:30pm  TBD Review Preliminary Report
= Schematic Masterplans refinement
= Committo a recommended Schematic Masterplan

Workshop Four (Staff Only) December 11 12:00pm to 3:00pm  TBD Adjust Final Report based on Presentation Feedback
City Council Presentation TBD Final presentation and recommendations.
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* Executive Steering Committee Meetings



