
RES-0972

Approving a resolution authorizing the competitive sealed 
proposal (Request for Proposal) procurement method for the 

construction of the Trail Gap Improvements projects 
associated with the 2020 General Obligation Bond Program, 
and delegating authority to use said method in accordance 

with the Texas Government Code.



Competitive Sealed Proposal (CSP) Process

• Best Value Approach to Evaluate Bids 
Based on 

 Price
 Experience and reputation 
 Quality of goods and services
 Safety records
 Other relevant factors



Trails and Wayfinding

Upcoming Activities
• Finalize 100% Bid Documents

• Bid project late March 2022

• Construction is anticipated to be complete 
before September 2022

A/E RFQ, Evaluation, 
Selection, Award

May 2021 – July 2021

Pre - Design
Aug 2021 – Oct 2021

Design Development
Oct 2021 – Jan 2022

Construction Documents
Jan 2022 – Feb 2022

Bidding / Award
Feb 2022 – May 2022

Construction
May 2022 – Jan 2023



Staff Recommendation

Approve a resolution authorizing the competitive sealed 
proposal (Request for Proposal) procurement method for the 

construction of the Trail Gap Improvements projects 
associated with the 2020 General Obligation Bond Program, 
and delegating authority to use said method in accordance 

with the Texas Government Code.
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