@ GRANICUS

THIS IS NOT AN INVOICE Order Form
Prepared for
Pflugerville, TX

Procurement Vehicle: NCPA (01-115)
In Support of: Pflugerville, TX

ORDER DETAILS

Prepared By: Mike Bozich
Phone:
Email: mike.bozich@granicus.com
Order #: Q-324950
Prepared On: 05 Jan 2024
Expires On: 29 Feb 2024
ORDER TERMS
Currency: usb
Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of
performance.)
Period of Performance: This Agreement shall become effective on the date it is awarded and will

continue for 12 months. Client will have the option to renew this Agreement
for 2 period(s) of 1 year each.
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@ GRANICUS Order Form
Pflugerville, TX

PRICING SUMMARY

The pricing and terms within this Proposal are specific to the products and volumes contained within this
Proposal.

. Billing . . -
Solution Frequency Quantity/Unit One-Time Fee

Addrgss Idgnhﬂcohon - Setup and Up Front 1 Each $0.00

Configuration

Address Identification - Online Training Up Front 1 Each $0.00

24/7 Hotline - Setup and Configuration Up Front 1 Each $0.00

24/7 Hotline - Online Training Up Front 1 Each $0.00

Comphonge Monitoring - Setup and Up Front 1 Each $0.00

Configuration

Compliance Monitoring - Online Training Up Front 1 Each $0.00

Ren’rgl Ac’rl.vfry Monitoring - Setup and Up Front 1 Each $0.00

Configuration

Rental Activity Monitoring - Online Training Up Front 1 Each $0.00

ESRI Setup and Configuration Up Front 1 Each $0.00

Setup and cgnﬂgurahon package: Up Front 1 Each $0.00

OpenForms License

Training: OpenForms Upon Delivery 1 Each $0.00
SUBTOTAL: $0.00
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@ GRANICUS Order Form
Pflugerville, TX

. Billing . .
Solution Frequency Quantity /Unit Annual Fee
Add Identificati
ress iaentification Annual 1 Each $4,832.10
24/7 Hotline
Annual 1 Each $1,581.30
C li Monitori
empliance fonitoring Annual 1 Each $2,020.55
Rental Activity Monitorin
My Horng Annual 1 Each $1,757.00
Esri Integration
d Annual 1 Each $3,000.00
OpenForms Team License
a Annual 1 Each $4,255.00
SUBTOTAL: $17,445.95
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@GRANICUS

FUTURE YEAR PRICING

Order Form

Pflugerville, TX

Year 2 Year 3
Address Identification $4,977.55 $5.127.37
24/7 Hotline $1,628.90 $1.677.93
Compliance Monitoring $2,081.37 $2,144.02
Rental Activity Monitoring $1.809.89 $1.864.36
Esri Infegration $3,090.30 $3,183.32
OpenForms Team License $4,383.08 $4,515.01
SUBTOTAL: $17,971.09 $18,512.01

Order #: Q-324950
Prepared: 05 Jan 2024

Page 4 of 9



@GRANICUS

PRODUCT DESCRIPTIONS

Order Form
Pflugerville, TX

Solution

Description

Address Identification

Ongoing monitoring of 60+ Short Term Rental websites including major
platforms Airbnb, VRBO, HomeAway, Booking.com, FlipKey, & Expedia. Our
machine learning will deduplicate all known Listings into unique Rental
Units, where our identification team will provide owner contact information
for further enforcement. This product includes:- Ongoing monitoring of alll
listings in your jurisdiction

- Updating listing activity and details every 3-5 days

- Screenshot activity of every listing

- Deduplication of listings intfo unique Rental Units

- Activity dashboard and map to monitor frends and breakdown of
compliance

24/7 Hotline

24/7 web and phone hotline for your community to report short term rental
complaints such as parking, trash, noise disturbances, and illegal short ferm
rentals. This product include:- Mobile-enabled online web form for citizens
to submit tips or complaints (text, videos, and photos)

- 24/7 call center for citizens to contact and report complaints verbally

- Recordings for all call center complaints

- Email nofifications to your team when complaints are logged

- Automatic outbound IVR calls and SMS messages to permit emergency
contacts notifying them of the complaint

- SMS support for emergency contacts to mark a complaint as
acknowledged or resolved with the ability to send resolution notes

- Hotline Dashboard for tracking complaint volumes, trends, and
categories

- Ability to upload Notes/Comments to each complaint

Compliance Monitoring

Compliance monitoring provides up-to-date information for each
identified Rental Unit and its compliance status. We configure your
compliance definition specific to your jurisdiction rules and ordinances in
order to provide up-to-date compliance status of each identified Rental
Unit. Additionally, this product will:- Allow your feam to send letters to non-
compliant properties 24/7

- Configure letter templates with your branding and letterhead

- Add as many letter sequences as you need for escalation

- Monitor properties that become compliant after letter enforcement

Rental Activity Monitoring

Ongoing monitoring of Short Term Rental listings for signs of rental activity
including historical revenue estimates & occupancy. Coupled with our Tax
Collection product, users can also compare historical revenue estimates to
actual reported revenue to identify those that may be underreporting and
underpaying sales tax (i.e. TOT).

Esri Integration

One way integration from Esri ArcGIS to Host Compliance for weekly
property data (assessor data) syncing.
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@GRANICUS

Order Form
Pflugerville, TX

Solution

Description

Address Identification - Setup
and Configuration

Setup and configuration of the platform to facilitate the systematic
identification of the addresses and owner's contact information for short-
term rentals located in a specific local government's jurisdiction.

Note: The implementation timeline for Client is dependent on Granicus'
receipt of all data from Client required to complete the services, including
assessor data and registration files, in the format agreed upon by the
parties prior to project kick-off. Any fees associated with the collection or
receipt of required data will be borne by Client.

Address Identification - Online
Training

Virtual fraining session with a Granicus professional services frainer.

24/7 Hotline - Setup and
Configuration

Setup and configuration of the online platform to enable neighbors to
report, prove and get instant resolution fo non-emergency short-term
rental related problems.

24/7 Hotline - Online Training

Virtual training session with a Granicus professional services trainer.

Compliance Monitoring - Setup
and Configuration

Setup and configuration of the system to enable ongoing monitoring of a
specific jurisdiction's short-term rentals for compliance with the relevant
registration/licensing/permitting requirements.

Compliance Monitoring -
Online Training

Virtual training session with a Granicus professional services frainer.

Rental Activity Monitoring -
Setup and Configuration

Setup and configuration of ongoing monitoring of Short-term Rental listings
for signs of rental activity.

Rental Activity Monitoring -
Online Training

Virtual fraining session with a Granicus professional services frainer.

ESRI Setup and Configuration

Standard ESRI integration to automatically send parcel updates to enable
Address Identification.
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Order Form
Pflugerville, TX

Solution

Description

OpenForms Team License

OpenForms is a digital forms builder specifically designed for Government.
Government services can be complicated, but the experience for the
residents accessing them shouldn’t have to be. OpenForms is perfect for
the business of government, with capabilities that will help you convert
complex, multi-page forms and processes into simple, step-by-step online

forms that adjust based on customers responses.

The Team plan enables powerful form building for up to:

5 users, 50 published formes.

Key features include:

This package does not include premium features such as workflow,
workspaces, form versioning or custom documents. For these features,

Drag and drop form builder
Display logic and calculations
Payments

Insights dashboard

Form analytics

Support team access

Save responses

Unlimited responses

Data connections and APl access

Up to: 10GB file uploads, 1,000 web API calls per hour

please consider OpenForms Enterprise.

Setup and configuration
package: OpenForms License

Setup and configuration of OpenForms

Training: OpenForms

1.5 hour OpenForms Training session for up to 25 people, delivered
online.
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Pflugerville, TX

TERMS & CONDITIONS

This quote, and all products and services delivered hereunder are governed by the terms located at

https://granicus.com/legal/licensing, including any product-specific terms included therein (the “License

Agreement”). If your organization and Granicus has entered into a separate agreement or is utilizing a contract
vehicle for this fransaction, the terms of the License Agreement are incorporated into such separate agreement
or confract vehicle by reference, with any directly conflicting terms and conditions being resolved in favor of the
separate agreement or contract vehicle to the extent applicable.

If submitting a Purchase Order, please include the following language: The pricing, terms and conditions of quote
Q-324950 dated 05 Jan 2024 are incorporated into this Purchase Order by reference and shall take precedence
over any terms and conditions included in this Purchase Order.

This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice. It
is the responsibility of Pflugerville, TX to provide applicable exemption certificate(s).

Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate
the subscription.

The terms and Conditions of the Agreement 01-115 effective 08 DEC 2020 between Granicus and NCPA govern
this Quote and are incorporated herein by reference, including the Master Agreement and all exhibits thereto.
Client will be invoiced for use of any product or service measured or capped by volume or amount of usage that
exceeds the permitted amount set forth in this Quote at the same cost or rate set forth herein.

Updates to Shared Short Codes for SMS/Text Messaging:

Granicus will be migratfing all clients with SMS/Text Messaging Solutions using a shared short code option to a
uniqgue standard toll-free number within the United States (International numbers not supported). Short Codes
are recommended for Text-to-Subscribe functionalities, if enabled where available, for an additional fee.

Client must have explicit opt-in for all destinations sent to and adhere to all CTIA guidelines for the duration of its

use.
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BILLING INFORMATION

Billing Contact: Purchase Order [ 1-No
Required? [ 1-Yes
Billing Address: PO Number:
If PO required
Billing Email: Billing Phone:

If submitting a Purchase Order, please include the following language:
The pricing, terms, and conditions of quote Q-324950 dated 05 Jan 2024 are incorporated into this Purchase
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE

By signing this document, the undersigned certifies they have authority to enter the agreement. The
undersigned also understands the services and terms.

Pflugerville, TX

Signature:

Name:
Title:

Date:
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