where qua&ty mem hf e Piaasa. retum completed application to:

- % ¥=sren Thomp=on, Gity Secretary
8 ! 1 } ] v 100 Exst Wain Street, Sulle 300
g - e 3o P.O. Box 888 (78661)
: '{' E K A s Pilugerville, TX TB6ED
By fax 9904364 '
By emazll to citysecretary@oliveipflugerville.com

APPLICATION FOR APPOINTMENT TO THE
PERSONNEL APPEAL BOARD

ation provides In this application is

The Pergonnel Appeal Board conducts hearings and renders decisions regaxdmg employcc appeals 1o suspensions,
demotions, and terminations. Not less than 5 members are appointed by the Mayor with the advice and consent of the City
Council to serve for up to 3 years. Any given board ig composed of 3 appointed members, Members must be at least 21

" years of age, have no criminal record, no prior employment with the City, and are required to have 3 years city residency,
Because vacancies may arise before the next regular appointment period, ail applications are kept on file until the next
epplication period.

Name: __Christopher Clark . ' Telephone: __ -

Residential Address: _19804 Vilamoura St Pllugervills, TX 78660

. E-mail Address: _ ‘ Alternate Telephone:

Resident of the City of Pflugerville for years.

Are you are a registered voier of the City of Pflugervilie? E Yes L' No Voter Registration No,

Are you at least 21 years of age? I Yas ONo Do you have a ciminal record? 0 Yes i No
- Do you have prior employment with the City? O Yes [ No

Have you been a rezident of the City of Pﬁugemlle for at least 3 years? fl Yes DNo

Does any potential conflict of mterest exist whlch may interfere or irhibit you to carry out the duties of &
Personnei Appesal Boardmember? 0 Yes E No (if Yes, pfease expiam )

What experience do you have regarding escalated employmerit relations issues?

Working as a Projegt Manager Mth Accénturé for over 10 years, ) have encountered numerous situations and
invoiving employment relation issues. | have ad 10 work with all types of workforces including employees,
gontractors, temps and interns. The capacity of my involvement has ranged from hiring, mentoring, evaluating

ferminating.
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What experience or skills would you bring to the Personne! Appeal Board thai pertains to adjudicating a dispute
between employees and employers? :

Managing tesm ieads and the employeas that work under them can provige gimilar experienceas to fthose on thga
Personnei Appeal Board. As | listen and wark through issues experiencad by beth the team lead (emplover)

and the team member (employee). it is ultimately up to me to decide the best course of action moving forward
for not only the individuals invoived, but also the company as a whale. ln the case of the Personnel Appea!

Roard, the City of Pflugerville would need he considered in whetever decision is made fo minimize any.negefive

impact on the City itself.

. What is your interest in seruing on the Personnel Appeal Board?

My interest in serving on the Personne! Appeal Board is to bring my Qn‘véte sector experience to the city | live

and raise my family in to make the City of Plugerville a great place to work.

What is your work experience (or submit a resume)?

See Resume

Have you ever served on an arbitralion or similar appeal panel?

No

Please provide any additional information you feel would be useful to the Mayor and City Council in considering
your application. Please use additional sheets as necussary. A cover letter and/or resume may also be
submitted with the application. '

By signing this application, | hereby afiirm that | am aware of the requirements for the position and certify that |
meet those requirements. _ :

Applicant Signature: éﬂ/{/}g"’"“ Date: _ k / 8/ ”

Lo
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Christopher K. Clark

Office Phones Emeil Address: } cell phone/pager:

Profile Summary

Self mannged, ection-oriented with over 13 yeans experiencs i all facets of the gofiwere development lifecyele, inchiding Seate Govermment
Experience, Cominitted to partmering with key stakeholders at all levels of an organization 10 translate business nesds into intellipent, cose-
effective technica soltions through strong relationship and toam buitding, Demenstrared sttty to aperate with sinificant avtonomy and
Istitude, Excellent verbal and written communication.

Job Experience

Clent/Company : State of Texas QAG

Project Duration:  ; Dec 2011 - Present

Standard Role ¢ Program/Project Manager
Froject & Role Bescription

Managed the day to day operations of muluple project teams responsible for the development of new funotionality for related TMHP systoms.
. Responsible for multiple bosiness fimctions snd supposting systems, and was a key participant in complnx cross-fanction activities, Managed
and built effective client relationships.

CHent/Company : State of Texas HHSC
Project Duration  : Yaby. 2006 - Nov. 2010
Standard Role H Pr_-ogram/!’roject Manager
Project & Role Description '
Managed the day to day operations of multiple project toams responsible for the develﬁpmcm of new functionatity for related TMHP systems.

Responsibie for mudtiple business fimctions sod sapportiog systems, and was a key participant in complex cross-function activities. Managed
and built effertive clitat relationships,

Responsible for leading and managing $he day-to-day operations of three areas: Configumation Mapagement, Data Management and Business
Technology Optimization. Combining thest functions within one group helps to ensure the imegrity of production systems. Responsible for
the resulfs of these areas Yo both Accenture sud its-clients.

Clicnt/Company  : New Mexico Human Sves Dept

Project Pupation  ; Feb 2002 - June 2006
Signdard Role  : Frograny/Project Mapager

Project & Reole Description

Acpountable for business function(s) and overall success of epplication ousonrcing engigement consisting of up to 15 bcchnology services
professionals. Developed and maimained strong client selationships, consistenly meeting or exeseding costomer expectations for service
delivery. Pasmered with client management to set overall project goats and pricritics.

Accomplishmerss:

- Developed sucoesston plan for Actenture personne! which forecasted 26x0 of positive variance in revenue and margin over the life of the
cantract
- Succesefully negotiated two contract extensions fotaling $2.3 millien dollars which included details of tmsitioning positions from Agcctniuze
10 the State

" - Actively managed attrition with zero revenue loss during the wansition of positions from Accenture to the State

- Developed succession plan for Accemtire personnel which forecasted zero or positive vurisnoe in revenne and ncreases in margin of up 10 4%

over the lifs of thy contrast
- Ensured contractunl service lovels are met
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Client/Company : State Farm Insurance
Project Duration ; Jan 1899 . Anp. 2001

Projeet & Role Description

- Reduced futare costs and work required during PeopieSoft 8 upgrade. Led eﬂ’ort o gather sl information necessary 1o vrete Regression,
Integration, and Systern test soripts, reswlting in & repeatable prosess s well as a sysmauc approach to testing, This ellowed znyone who used
the soripts to understand what was reqmrecl and how exactly totest.

- Fixed 2mozs and validated results ina timely manzer while cxecnting System west soripts during the PeopleSofl 8 upgrade,

- Co-performed masket research, teetmology rescarch, and wiréless vendor research, which led to the production of a white paper, published
interaally 1o display PwC's thought lesdesship. in the area of wircless technology,

* Created a dependsble sepport toam fo identify, duplicate, and resolve software pmblams which resulted in increpsed costomer satisfaction '
through reduosd problem resolution eyele tintes and one~¢al) prablem resolution,

- Led the effort to cente s service level agreement hetween the production support team and the parficipating subsidiary support feams
improving the tracking and response time for reised issues.

- Developed u web page, which doowmented and organized 300+ inestigative and debugging procedures that educared support techsicians,
served as a training too! for nowly Bired support persornel, reduced resolution times, enhnced cusimer scrvion, and assisted with upward
feadback through different suppoﬂ levels.

- Designed, developed, and delivered training for support personnel it Germany that impeoved efficiancy by 25%.

» Leadership experioncs supsrvising | consultant pnd 4 comtractors, latr wansitioning production support mowledge to 6 voplacement
contmtors over & 3-memth time period.

- Served s the cantact for castomer questions and pfovidcd status to PoC staff alfowing for consistent and streamlined communication,

- Implemented new web site functionality for system users mound the world using SQL and PL/SQL commands and instracted the customer on
how to uss the added fomctionality which increased the compeny's ability th market and selif their products on the web.

Client/Company  : Tennessee Human Sves Bept
Project Duration  : Feh. 1997 - Dex. 1998

Project & Role Description

- Miymaged & feam of 6 analysts and 10 prognmmrs thrugh o federally mandutod 6-month TBR (CoolGin) project for the State of Tenhessec
(PRWORA). Analyaed and inferpreted Yevised foders)l guidelines, discussed key points with officials, preparcd mmatysis documentstion on IEF
{CoolGen) system changes, creaied Gantt charts for customer ané work tetme, wrote IEF (CoolGien) detailed design docurments, managod the
IEF (CovlGen) chipages through unit, siting, md svstem, and performed finel acceptance testing with customer.

* As lead analyst, served s yain finanoial contact to the customer with extensive involvement implementing new IEF (CoolGen) software
design fo the financial area, including disuibution, dishursement, and adjustment of payments,

* As @ programmer / analyst, supemsed 2 consmtants aad m:maged their tasks in #0Qiton o researching sng designing specs for making P
(CoolGon) code chunges, ‘

* Az 2 junior programmer, ooded minor programs in COBOL using IEF (CoolGen) in several areas of the system, excented dpily finmelal
reports By creating SQL querics, coded and unit tested financial oode changes, assisted in problet rescarch, and handled oalls from the help
desk, explaining systzm operations and / ar correcting data that was mmlmndlcd

- Resolved nightly batch failures, mave.d code from one environment 1o gmother, and executed wst batch cyc!as for thc custommer during theiz
BeOepIRnes testing.

« Gathered data from loeal child support offices that later was used in the couversion procsss once the system was brought onine.

Education
University/College Degree - Year
David Lipscomd Universgity Busivess Administration / Cumputer Information Sysh:ms 12/1996
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