




























 

 

 

 

December 29, 2014                                                                                       EXHIBIT  1EXHIBIT  1EXHIBIT  1EXHIBIT  1    
                        To Professional Services AgreementTo Professional Services AgreementTo Professional Services AgreementTo Professional Services Agreement 

 
Trey Fletcher 
City of Pflugerville 
100 E. Main St.  
Pflugerville, TX 78691 
 
RE: RE: RE: RE:     Pflugerville AnimaPflugerville AnimaPflugerville AnimaPflugerville Animal Shelterl Shelterl Shelterl Shelter    
    Needs Assessment and Concept Needs Assessment and Concept Needs Assessment and Concept Needs Assessment and Concept Design of a New Animal Shelter FacilityDesign of a New Animal Shelter FacilityDesign of a New Animal Shelter FacilityDesign of a New Animal Shelter Facility        
    QAI Project 14092QAI Project 14092QAI Project 14092QAI Project 14092.01.01.01.01    
 
Trey, 
 
We are pleased to provide the following proposed scope and fee for Architectural Services for 
development of a Needs Assessment and Concept Design for a new Pflugerville Animal Shelter facility.  We 
have provided herein a detailed description of each proposed task, culminating in a facility needs 
assessment and concept plans.  We are available to discuss our proposal at your convenience. 
 
   
ARCHITARCHITARCHITARCHITECT’S BASIC SERVICESECT’S BASIC SERVICESECT’S BASIC SERVICESECT’S BASIC SERVICES    
 

1. Meetings Meetings Meetings Meetings – Quorum will meet with the Shelter management and staff and advisory board to gather 
information and needs of the staff to address capacity, population projections, spaces, processes, 
etc.  We anticipate meeting with staff again during development of the concept plans. Quorum will 
present the results of the Needs Assessment to the Staff then to City Council.  Our Basic Services 
includes a total of four meetings. 

 
2. Needs Assessment Needs Assessment Needs Assessment Needs Assessment – Quorum will develop a Needs Assessment or building program which 

describes the Shelter needs including parking requirements, functional and spatial relationships of 
different spaces, such as administrative spaces, adoptive, stray, impound, isolation, and quarantine 
kennel areas, adoptive cat areas, cat holding, quarantine and isolation rooms. adoption interaction 
and counseling areas, Indoor Get to Know rooms and outdoor Get to Know courtyards,  animal 
intake areas, work rooms, medical rooms, training, meeting and conference rooms, and ancillary 
spaces associated with this type of facility,  During this data collection and analysis portion of this 
phase, we will rely on the empirical information provided by the City regarding historical, current and 
projected intake numbers, releases, adoptions, etc. as well as industry standards such as the 
Humane Society of the United States (HSUS), and American Veterinarians Medical Association 
(AVMA), along with interviews from the staff. 

 
3. Site Evaluation Site Evaluation Site Evaluation Site Evaluation –Quorum will provide a general site evaluation of the site location designated by the 

City at Lake Pflugerville. We anticipate the evaluation criteria will likely include suitability for an 
animal shelter, proximity to key features, integration of concept plans into the overall master plan of 
the lake and surrounding facilities, availability of utilities, general grades, drainage, etc.  We will rely 
on utility information and general site development information from staff so as to not involve a civil 
engineering consultant or surveyor until such time that authorization is provided to proceed with 
design documents. City staff shall assist in providing drawings indicating locations of existing or 
proposed nearby utilities along with flood plain information.    
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4. Conceptual DesignConceptual DesignConceptual DesignConceptual Design–Quorum will develop Conceptual plans.  The concept site plan will include an 

analysis of the proposed site including, location, access, parking, flood plain, and general building 
code and local ordinances.  City staff shall provide preliminary review from Planning, Development, 
and Fire Department staff for general compliance with ordinances.  The concept floor plan shall 
identify general space relationships, proposed arrangement and sizes, and separation of public and 
staff areas.  These Concept drawings are intended to indicate in general, how the building and site 
could look to communicate how feasible this site is and one way in which the spaces could be 
arranged within a footprint on this site.  The actual design will be done during Final design using the 
Concept plans as a starting point for discussion. It is anticipated that the Concept plan deliverables  
will include rendered concept site plan, concept floor plan indicating general spaces, and 
elevations. In general. The intent is to develop a plan to address a 5-10 year growth plan, with 
planning for future additions as needed by growth. 

 
5. Opinion of Probable Cost Opinion of Probable Cost Opinion of Probable Cost Opinion of Probable Cost – Quorum will provide a general opinion of probable cost.  This information 

will be developed by Quorum as an estimate to be used for budgetary purposes only.  It will utilize 
related unit costs for similarly constructed facilities recently designed by Quorum as a basis for 
using square foot costing methods.  This is not intended to be used as a final construction cost 
estimate.     

 
 
COMPENSATIONCOMPENSATIONCOMPENSATIONCOMPENSATION    
 

1. Compensation for Basic Architectural Services as described herein is proposed to be a lump 
sum fee of Thirty Thirty Thirty Thirty fourfourfourfour    ThousandThousandThousandThousand    eight hundredeight hundredeight hundredeight hundred    dollars ($dollars ($dollars ($dollars ($33334444,,,,888800)00)00)00), as described below, plus plus plus plus 
reimbursable costsreimbursable costsreimbursable costsreimbursable costs for direct expenses such as printing, reproductions of documents and 
renderings, mileage, and other travel related expenses, which will be marked up 10%.  
a. Meetings - $4800 
b. Needs Assessment - $6800 
c. Site Evaluation - $6200 
d. Conceptual Design  - $13,800 
e. Opinion of Probable cost - $3200 
f. Direct Expenses – (reimbursable as described above estimated Not to Exceed $2500) 
  

 
2. Additional Services (Optional) – If there is a request to expand the scope of Basic Services, or 

to include Additional Services in the future, the fee will be negotiated based on the specific 
scope. This may include additional meetings with the City Council or staff, revisions to 
previously approved work, multiple designs or comparisons, 3d renderings or videos, and 
community or public meetings.  Additional Services work shall not be completed until 
approved by the Client. 

 
3. Late payments:  Accounts unpaid 30 days after the invoice may be subject to a monthly 

service charge of 1.5% (or the legal rate) on the then unpaid balance.   
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SCHEDULESCHEDULESCHEDULESCHEDULE    
 

1. In consideration of the Scope identified, Quorum Architects will endeavor to complete our 
Basic Services within five months, assuming a Notice to Proceed is received by January 20, 
2015.  This proposed schedule may be affected or extended, by advertising and scheduling of 
various meetings, response times, or by the entities involved in the review and approval 
process, including the City of Pflugerville and its various departments. 

    
ADDITIONAL INFORMATIONADDITIONAL INFORMATIONADDITIONAL INFORMATIONADDITIONAL INFORMATION    
    

1. Quorum Architects, Inc. will provide the Owner with architectural services as required and 
agreed upon for satisfactory and normal completion of this project.  The Architect shall 
exercise usual and customary professional care in his efforts to comply with those laws, 
codes, ordinances, and regulations, which are in effect as of the date of this agreement. 

 
2. The Architect and it’s Consultants shall have no responsibility for the discovery, presence, 

handling, removal or disposal of or exposure of persons to hazardous materials in any form at 
the Project site.  The Owner shall obtain a hazardous material evaluation, prior to beginning 
any demolition or construction on site. 

 
3. Client is to provide copies of any pertinent information, which affects the design, including but 

not limited to information on materials, site information such as a topographic survey, 
boundary survey, and geotechnical investigation, if available.  

 
4. Architect will provide electronic documents, in PDF format to the Owner along with an original 

hard copy version. 
 

5. Texas law requires registrants to provide all clients with the following written statement:  “The 
Texas Board of Architectural Examiners, P.O. Box 12337, Austin, Texas 78711-2337 or 333 
Guadalupe, Suite 2-350, Austin, Texas 78701-3942, (512) 305-9000, has jurisdiction over 
individuals licensed under the Architect’s Registration Law, Texas Civil Statutes, and Article 
249a”. 

 
Should you have any questions or additional concerns, please feel free to contact us at your convenience. 
Thank you for trusting Quorum Architects, Inc. to assist you in this endeavor.  
 
 
 
 
 
    
David G. Duman, AIA TX Registration #14305    
Quorum Architects, Inc.  
 
 
 
 
 


