
AcƟvity ID AcƟvity Name OD Start Finish

Master Development Services for Downtown East - Swinerton/ByrneMaster Development Services for Downtown East - Swinerton/Byrne 750 29-Jan-24 A 17-Mar-27

Summary and Milestones (Cal. Days U.N.O)Summary and Milestones (Cal. Days U.N.O) 579 19-Nov-24 17-Mar-27

Project RequirementsProject Requirements 579 19-Nov-24 17-Mar-27

InfrastructureInfrastructure 545 19-Nov-24 27-Jan-27

SUM-1055 ConstrucƟon DuraƟon 710 19-Nov-24 29-Oct-26
SUM-1035 Adverse Weather Allowance - Infrastructure (Working Days) 20 02-Oct-26 29-Oct-26
SUM-3030 Infrastructure SubstanƟal CompleƟon (Finish on or Before 10/29/26) 0 29-Oct-26*
SUM-3060 Infrastructure Close-Out (Calendar Days) 90 30-Oct-26 27-Jan-27
SUM-3070 Infrastructure Final CompleƟon 0 27-Jan-27

City Hall/RecreaƟon CenterCity Hall/RecreaƟon Center 448 07-Mar-25 16-Dec-26

Master Plan / Land DevelopmentMaster Plan / Land Development 195 29-Jan-24 A 22-Aug-25

Phase 1A - Infrastructure Plan ReviewPhase 1A - Infrastructure Plan Review 71 09-Sep-24 A 18-Dec-24

MPLD-1400 90% Infrastructure Design - City Review & Receive Comments 18 09-Sep-24 A 08-Oct-24
MPLD-1410 90% Infrastructure Design - MeeƟng on Comments & ResubmiƩal 16 09-Oct-24 30-Oct-24
MPLD-1420 90% Infrastructure Design - City Review of Re-SubmiƩal #1 & Receive Comments 9 31-Oct-24 12-Nov-24
DD-1320 Grading & Temp ConstrucƟon Water Line Permit Approval 0 12-Nov-24
DD-1420 Pre-ConstrucƟon MeeƟng (Grading) 4 13-Nov-24 18-Nov-24
DD-1440 90% Infrastructure Design - MeeƟng On Comments & ResubmiƩal (R#2) 6 13-Nov-24 20-Nov-24
DD-1120 90% Infrastructure Design - City Review of Re-SubmiƩal  #2 & Receive Comments 4 21-Nov-24 26-Nov-24
DD-1130 90% Infrastructure Design - MeeƟng to Clear Comments & Document Prep (Design 100%) 6 27-Nov-24 06-Dec-24
DD-1140 Infrastructure Design  - Staff Report Prep & ConstrucƟon Plans Approved 4 09-Dec-24 12-Dec-24
DD-1160 Pre-ConstrucƟon MeeƟng (Infrastructure) 4 13-Dec-24 18-Dec-24

Phase 1B - Infrastructure Developer ApprovalsPhase 1B - Infrastructure Developer Approvals 40 29-Jan-24 A 22-Aug-25

MPLD-1050 Bridge/Private ResidenƟal Property Acq/License Agreement/CLOMR Approval by FEMA 40 29-Jan-24 A 22-Aug-25

Phase 1C - Infrastructure Developer ApprovalsPhase 1C - Infrastructure Developer Approvals 80 12-Jul-24 A 22-Apr-25

MPLD-1270 Railroad Ave / MOKAN / Church property acq (early Oct close) / License Agreement / AFA approval by TxDOT 80 12-Jul-24 A 22-Apr-25

Dry UƟliƟes Review & ApprovalsDry UƟliƟes Review & Approvals 145 05-Mar-24 A 07-Nov-24

Oncor / ElectricalOncor / Electrical 115 05-Mar-24 A 26-Sep-24

Atmos / GasAtmos / Gas 145 12-Mar-24 A 07-Nov-24

TelecomTelecom 145 12-Mar-24 A 07-Nov-24

PSA & GMP Review & ApprovalPSA & GMP Review & Approval 79 29-Jul-24 A 17-Nov-24

MPLD-1210 Infrastructure Design - 90% Budget Update (Infrastructure GMP & Schedule) 30 29-Jul-24 A 20-Sep-24
MPLD-1450 GMP Review & NegoƟaƟon (SB, GS, Liberty) 10 23-Sep-24 04-Oct-24
MPLD-1320 City / Developer NegoƟate GMP & Development Agreement (Infrastructure) 10 07-Oct-24 18-Oct-24
MPLD-1430 City Council Hearing to Approve GMP & Development Agreement (Infrastructure) 17 21-Oct-24 12-Nov-24

MPLD-1440 NTP + 5 Calendar Days - Commencement Date of ConstrucƟon (Calendar Days) 5 13-Nov-24 17-Nov-24

PreconstrucƟon (Work Days U.N.O)PreconstrucƟon (Work Days U.N.O) 479 10-Jun-24 A 07-May-26

Infrastructure Pre-ConInfrastructure Pre-Con 241 09-Sep-24 A 22-Aug-25

Trade Buyout Infrastr.Trade Buyout Infrastr. 54 09-Sep-24 A 21-Nov-24

Erosion Control & DemoErosion Control & Demo 54 09-Sep-24 A 21-Nov-24

GradingGrading 54 09-Sep-24 A 21-Nov-24

Wet UƟliƟesWet UƟliƟes 54 09-Sep-24 A 21-Nov-24

Dry UƟliƟesDry UƟliƟes 54 09-Sep-24 A 21-Nov-24
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ConstrucƟon DuraƟon
Adverse Weather Allowance - Infrastructure (Working Days)
Infrastructure SubstanƟal CompleƟon (Finish on or Before 10/29/26)

Infrastructure Close-Out (Calendar Days)
Infrastructure Final CompleƟon

90% Infrastructure Design - City Review & Receive Comments
90% Infrastructure Design - MeeƟng on Comments & ResubmiƩal

90% Infrastructure Design - City Review of Re-SubmiƩal #1 & Receive Comments
Grading & Temp ConstrucƟon Water Line Permit Approval
Pre-ConstrucƟon MeeƟng (Grading)
90% Infrastructure Design - MeeƟng On Comments & ResubmiƩal (R#2)
90% Infrastructure Design - City Review of Re-SubmiƩal  #2 & Receive Comments

90% Infrastructure Design - MeeƟng to Clear Comments & Document Prep (Design 100%)
Infrastructure Design  - Staff Report Prep & ConstrucƟon Plans Approved
Pre-ConstrucƟon MeeƟng (Infrastructure)

Bridge/Private ResidenƟal Property Acq/License Agreement/CLOMR Approval by FEMA

Railroad Ave / MOKAN / Church property acq (early Oct close) / License Agreement / AFA approval by TxDOT

Infrastructure Design - 90% Budget Update (Infrastructure GMP & Schedule)
GMP Review & NegoƟaƟon (SB, GS, Liberty)

City / Developer NegoƟate GMP & Development Agreement (Infrastructure)
City Council Hearing to Approve GMP & Development Agreement (Infrastructure)

NTP + 5 Calendar Days - Commencement Date of ConstrucƟon (Calendar Days)

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts
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Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish

Site ConcreteSite Concrete 54 09-Sep-24 A 21-Nov-24

AsphaltAsphalt 54 09-Sep-24 A 21-Nov-24

LandscapeLandscape 54 09-Sep-24 A 21-Nov-24

Bridge Procure/BuildBridge Procure/Build 54 09-Sep-24 A 21-Nov-24

Traffic SignageTraffic Signage 54 09-Sep-24 A 21-Nov-24

Exterior LighƟngExterior LighƟng 54 09-Sep-24 A 21-Nov-24

Site FurnishingsSite Furnishings 54 09-Sep-24 A 21-Nov-24

SubmiƩals & ProcurementSubmiƩals & Procurement 202 01-Nov-24 22-Aug-25

265000 - LighƟng Fixtures265000 - LighƟng Fixtures 142 22-Nov-24 19-Jun-25

328000 - IrrigaƟon328000 - IrrigaƟon 102 22-Nov-24 23-Apr-25

329000 - PlanƟng329000 - PlanƟng 102 22-Nov-24 23-Apr-25

331000 - Water UƟliƟes331000 - Water UƟliƟes 62 01-Nov-24 04-Feb-25

333000 - Sanitary Sewage UƟliƟes333000 - Sanitary Sewage UƟliƟes 62 01-Nov-24 04-Feb-25

334000 - Storm Drainage UƟliƟes334000 - Storm Drainage UƟliƟes 72 01-Nov-24 19-Feb-25

348000 - Bridges348000 - Bridges 187 22-Nov-24 22-Aug-25

City HallCity Hall 479 10-Jun-24 A 07-May-26

RecreaƟon CenterRecreaƟon Center 450 01-Jul-24 A 17-Apr-26

ConstrucƟon (Work Days U.N.O)ConstrucƟon (Work Days U.N.O) 499 19-Nov-24 16-Nov-26

InfrastructureInfrastructure 467 19-Nov-24 01-Oct-26

EstablishmentEstablishment 20 19-Nov-24 18-Dec-24

INFRA-1000 Mobilize to Site 5 19-Nov-24 25-Nov-24
INFRA-1010 Install Site Security/Fencing 20 19-Nov-24 18-Dec-24
INFRA-1360 Survey CalibraƟon & Layout of Erosion Control 3 19-Nov-24 21-Nov-24
INFRA-1020 Install Erosion Control/ BMP's 5 26-Nov-24 04-Dec-24
INFRA-1040 Clear & Grub Site 10 05-Dec-24 18-Dec-24

Phase 1A (East Side, Main St., B&C St., FM685, Grading)Phase 1A (East Side, Main St., B&C St., FM685, Grading) 427 19-Dec-24 02-Sep-26

Sitework & GradingSitework & Grading 51 19-Dec-24 06-Mar-25

INFRA-1100 Strip Topsoil 5 19-Dec-24 27-Dec-24
INFRA-1550 ExcavaƟon 12 30-Dec-24 15-Jan-25
INFRA-1560 Embankment 12 16-Jan-25 03-Feb-25
INFRA-1590 Trench for UƟliƟes 14 16-Jan-25 05-Feb-25
INFRA-1570 Rec Center Prep and Pad 12 04-Feb-25 20-Feb-25
INFRA-1580 City Hall Prep and Pad 10 21-Feb-25 06-Mar-25

Site UƟliƟesSite UƟliƟes 85 06-Feb-25 06-Jun-25

INFRA-1070 Install Wastewater Improvements 10 06-Feb-25 20-Feb-25
INFRA-1370 Test Wastewater Improvements 20 06-Feb-25 06-Mar-25
INFRA-1260 Install & Test WL along FM 685 for ConstrucƟon Water 5 06-Feb-25 12-Feb-25
INFRA-1090 Install Underground Water Improvements 10 21-Feb-25 06-Mar-25
INFRA-1600 Test Underground Water Improvement 20 21-Feb-25 20-Mar-25
INFRA-1080 Install Storm Drainage Improvements 15 07-Mar-25 27-Mar-25
INFRA-1390 Clean-up UƟlity Spoils 10 14-Mar-25 27-Mar-25
INFRA-1380 Excavate & Install Gas 30 28-Mar-25 08-May-25
INFRA-1500 Trench & Install Electrical Conduit System 15 28-Mar-25 17-Apr-25
INFRA-1510 Install Vaults 10 18-Apr-25 01-May-25
INFRA-1520 Set & Install Concrete Pads 10 02-May-25 15-May-25
INFRA-1530 Install Street Light Bases 5 16-May-25 22-May-25
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Mobilize to Site
Install Site Security/Fencing

Survey CalibraƟon & Layout of Erosion Control
Install Erosion Control/ BMP's

Clear & Grub Site

Strip Topsoil
ExcavaƟon

Embankment
Trench for UƟliƟes

Rec Center Prep and Pad
City Hall Prep and Pad

Install Wastewater Improvements
Test Wastewater Improvements

Install & Test WL along FM 685 for ConstrucƟon Water
Install Underground Water Improvements

Test Underground Water Improvement
Install Storm Drainage Improvements
Clean-up UƟlity Spoils

Excavate & Install Gas
Trench & Install Electrical Conduit System

Install Vaults
Set & Install Concrete Pads
Install Street Light Bases

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish

INFRA-1540 Blow String & Set Gear 5 23-May-25 30-May-25
INFRA-1400 Install IrrigaƟon Sleeving 5 02-Jun-25 06-Jun-25
OH to UG Conversion of Elec at FM 685OH to UG Conversion of Elec at FM 685 39 13-Feb-25 09-Apr-25
INFRA-1270 Trench for Electrical Conduit 5 13-Feb-25 20-Feb-25
INFRA-1280 Install Conduit & Concrete Encasement 15 21-Feb-25 13-Mar-25
INFRA-1290 Install Pull Boxes 10 14-Mar-25 27-Mar-25
INFRA-1310 Install Pole Riser 2 28-Mar-25 31-Mar-25
INFRA-1480 Pull String 2 01-Apr-25 02-Apr-25
INFRA-1490 Pull Conductors and Terminate (Oncor) 5 03-Apr-25 09-Apr-25

Hardscapes & Landscape ImprovementsHardscapes & Landscape Improvements 316 02-Jun-25 02-Sep-26

INFRA-1410 Subgrade Prep Streets 5 02-Jun-25 06-Jun-25
INFRA-1420 Lime Subgrade 15 09-Jun-25 27-Jun-25
INFRA-1430 First Course Base 7 30-Jun-25 09-Jul-25
INFRA-1060 Temp LiŌ HMAC for ConstrucƟon Roadways 6 10-Jul-25 17-Jul-25
INFRA-1170 Demo Temp LiŌ HMAC and Cleanup Base for Curb & GuƩer 5 10-Apr-26 16-Apr-26
INFRA-1120 Curb & GuƩer & Inlet TransiƟon 10 17-Apr-26 30-Apr-26
INFRA-1130 Backfill Curb 7 27-Apr-26 05-May-26
INFRA-1140 Install Moisture Barrier and Root Barrier 8 28-Apr-26 07-May-26
INFRA-1160 Sidewalks & Ramps 10 01-May-26 14-May-26
INFRA-1440 Second Course Base 7 08-May-26 18-May-26
INFRA-1240 IrrigaƟon Improvements 20 15-May-26 12-Jun-26
INFRA-1450 Finish Base 7 19-May-26 28-May-26
INFRA-1150 Prime and Pave 1st LiŌ HMAC 4 29-May-26 03-Jun-26
INFRA-1180 Raise CasƟngs 6 04-Jun-26 11-Jun-26
INFRA-1210 Waste Water Manhole CoaƟngs 6 12-Jun-26 19-Jun-26
INFRA-1840 Hardscape Improvements 20 15-Jun-26 13-Jul-26
INFRA-1830 PlanƟngs 20 14-Jul-26 10-Aug-26
INFRA-1190 TesƟng and Adjustments 10 11-Aug-26 24-Aug-26
INFRA-1200 Install DecoraƟve Pavers 10 11-Aug-26 24-Aug-26
INFRA-1220 Prime and Pave 2nd LiŌ HMAC 4 19-Aug-26 24-Aug-26
INFRA-1230 Install Signage, Striping, and Barricades 7 25-Aug-26 02-Sep-26

Parking Lot Improvements (Lot 1, 3 & 7)Parking Lot Improvements (Lot 1, 3 & 7) 79 24-Mar-26 14-Jul-26

Parking Lot Improvement - Lot 1Parking Lot Improvement - Lot 1 32 24-Mar-26 06-May-26

INFRA-1610 Lot 1 - Subgrade Prep 3 24-Mar-26 26-Mar-26
INFRA-1620 Lot 1 - Lime Subgrade 10 27-Mar-26 09-Apr-26
INFRA-1630 Lot 1 - First Course Base 5 10-Apr-26 16-Apr-26
INFRA-1640 Lot 1 - Curb and GuƩer 3 17-Apr-26 21-Apr-26
INFRA-1650 Lot 1 - Backfill Curb 3 22-Apr-26 24-Apr-26
INFRA-1660 Lot 1 - Second Course Base 5 27-Apr-26 01-May-26
INFRA-1670 Lot 1 - Prime & Pave HMAC 3 04-May-26 06-May-26

Parking Lot Improvement - Lot 3Parking Lot Improvement - Lot 3 24 07-May-26 10-Jun-26

INFRA-1680 Lot 3 - Subgrade Prep 2 07-May-26 08-May-26
INFRA-1690 Lot 3 - Lime Subgrade 10 11-May-26 22-May-26
INFRA-1700 Lot 3 - First Course Base 2 26-May-26 27-May-26
INFRA-1710 Lot 3 - Curb and GuƩer 2 28-May-26 29-May-26
INFRA-1720 Lot 3 - Backfill Curb 2 01-Jun-26 02-Jun-26
INFRA-1730 Lot 3 - Second Course Base 3 03-Jun-26 05-Jun-26
INFRA-1740 Lot 3 - Prime & Pave HMAC 3 08-Jun-26 10-Jun-26

Parking Lot Improvement - Lot 7Parking Lot Improvement - Lot 7 47 07-May-26 14-Jul-26
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Blow String & Set Gear
Install IrrigaƟon Sleeving

Trench for Electrical Conduit
Install Conduit & Concrete Encasement

Install Pull Boxes
Install Pole Riser
Pull String
Pull Conductors and Terminate (Oncor)

Subgrade Prep Streets
Lime Subgrade

First Course Base
Temp LiŌ HMAC for ConstrucƟon Roadways

Demo Temp LiŌ HMAC and Cleanup Base for Curb & GuƩer
Curb & GuƩer & Inlet TransiƟon
Backfill Curb
Install Moisture Barrier and Root Barrier
Sidewalks & Ramps
Second Course Base

IrrigaƟon Improvements
Finish Base
Prime and Pave 1st LiŌ HMAC
Raise CasƟngs
Waste Water Manhole CoaƟngs

Hardscape Improvements
PlanƟngs

TesƟng and Adjustments
Install DecoraƟve Pavers
Prime and Pave 2nd LiŌ HMAC

Install Signage, Striping, and Barricades

Lot 1 - Subgrade Prep
Lot 1 - Lime Subgrade
Lot 1 - First Course Base
Lot 1 - Curb and GuƩer
Lot 1 - Backfill Curb
Lot 1 - Second Course Base
Lot 1 - Prime & Pave HMAC

Lot 3 - Subgrade Prep
Lot 3 - Lime Subgrade
Lot 3 - First Course Base
Lot 3 - Curb and GuƩer
Lot 3 - Backfill Curb
Lot 3 - Second Course Base
Lot 3 - Prime & Pave HMAC

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish

INFRA-1750 Lot 7 - Subgrade Prep 5 07-May-26 13-May-26
INFRA-1820 Lot 7 - IrrigaƟon & Electrical Sleeving 7 14-May-26 22-May-26
INFRA-1760 Lot 7 - Lime Subgrade 10 26-May-26 08-Jun-26
INFRA-1770 Lot 7 - First Course Base 5 09-Jun-26 15-Jun-26
INFRA-1780 Lot 7 - Curb and GuƩer 5 16-Jun-26 22-Jun-26
INFRA-1790 Lot 7 - Backfill Curb 5 23-Jun-26 29-Jun-26
INFRA-1800 Lot 7 - Second Course Base 5 30-Jun-26 07-Jul-26
INFRA-1810 Lot 7 - Prime & Pave HMAC 5 08-Jul-26 14-Jul-26

Phase 1B (Bridge w. Abutements & Trail RestoraƟon)Phase 1B (Bridge w. Abutements & Trail RestoraƟon) 178 25-Aug-25 12-May-26

INFRA-1850 Grade for Drill Rig for Drill ShaŌs 3 25-Aug-25 27-Aug-25
INFRA-1860 Install Drill ShaŌs 15 28-Aug-25 18-Sep-25
INFRA-1870 Install Columns 15 19-Sep-25 09-Oct-25
INFRA-1880 Install Caps 15 10-Oct-25 30-Oct-25
INFRA-1890 Install Walls 15 31-Oct-25 20-Nov-25
INFRA-1900 Install Abutement Back Walls 15 21-Nov-25 15-Dec-25
INFRA-1910 Build Crane Pads & Access Paths 3 16-Dec-25 18-Dec-25
INFRA-1920 Install Bridge Beams (Girders) 5 19-Dec-25 29-Dec-25
INFRA-1930 Install Concrete Panels 5 30-Dec-25 07-Jan-26
INFRA-1940 Form and Place Reinforcing 15 08-Jan-26 29-Jan-26
INFRA-1950 Pour Deck 5 30-Jan-26 05-Feb-26
INFRA-1960 Cure Deck 15 06-Feb-26 27-Feb-26
INFRA-1970 Install Sidewalk Moment Slabs 5 02-Mar-26 06-Mar-26
INFRA-1980 Install Sidewalks 5 09-Mar-26 13-Mar-26
INFRA-1990 Install Bridge Rail 20 16-Mar-26 10-Apr-26
INFRA-1460 Hang Water Line on Bridge & Connect 15 13-Apr-26 01-May-26
INFRA-1470 Restore Trail 7 04-May-26 12-May-26

Phase 1C (West Side of Bridge & New Church Parking Lot)Phase 1C (West Side of Bridge & New Church Parking Lot) 311 23-Apr-25 20-Jul-26

INFRA-1350 Clearing & Grubbing 8 23-Apr-25 02-May-25
INFRA-2000 ExcavaƟon and Embankment 10 05-May-25 16-May-25
INFRA-2060 Install Waste Water Improvements 5 19-May-25 23-May-25
INFRA-2050 Install Water Improvements 5 27-May-25 02-Jun-25
INFRA-2030 Test Water Improvements 15 03-Jun-25 23-Jun-25
INFRA-2040 Install Storm Drainage Improvements 5 03-Jun-25 09-Jun-25
INFRA-2080 Cleanup UƟlity Spoils 5 10-Jun-25 16-Jun-25
INFRA-2090 Install Dry UƟlity Improvements 20 17-Jun-25 15-Jul-25
INFRA-2070 Test Wastewater Improvements 15 24-Jun-25 15-Jul-25

Hardscape & Landscape ImprovementsHardscape & Landscape Improvements 89 09-Mar-26 13-Jul-26

INFRA-2100 Install IrrigaƟon Sleeving 5 09-Mar-26 13-Mar-26
INFRA-2130 Subgrade Prep Streets 4 16-Mar-26 19-Mar-26
INFRA-2120 Lime Subgrade 10 20-Mar-26 02-Apr-26
INFRA-2110 First Course Base 4 03-Apr-26 08-Apr-26
INFRA-2020 Curb and GuƩer & Inlet TransiƟons 7 09-Apr-26 17-Apr-26
INFRA-2010 Backfill Curbs 4 20-Apr-26 23-Apr-26
INFRA-2140 IrrigaƟon Improvements 10 24-Apr-26 07-May-26
INFRA-2150 Hardscape Improvements 10 08-May-26 21-May-26
INFRA-2160 PlanƟngs 10 22-May-26 05-Jun-26
INFRA-2170 Landscape TesƟng & Adjustments 5 08-Jun-26 12-Jun-26
INFRA-2180 Sidewalks and Ramps 7 15-Jun-26 23-Jun-26
INFRA-2190 Prime & Pave HMAC 3 24-Jun-26 26-Jun-26
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Lot 7 - Subgrade Prep
Lot 7 - IrrigaƟon & Electrical Sleeving

Lot 7 - Lime Subgrade
Lot 7 - First Course Base
Lot 7 - Curb and GuƩer
Lot 7 - Backfill Curb
Lot 7 - Second Course Base
Lot 7 - Prime & Pave HMAC

Grade for Drill Rig for Drill ShaŌs
Install Drill ShaŌs

Install Columns
Install Caps

Install Walls
Install Abutement Back Walls
Build Crane Pads & Access Paths

Install Bridge Beams (Girders)
Install Concrete Panels

Form and Place Reinforcing
Pour Deck

Cure Deck
Install Sidewalk Moment Slabs
Install Sidewalks

Install Bridge Rail
Hang Water Line on Bridge & Connect

Restore Trail

Clearing & Grubbing
ExcavaƟon and Embankment
Install Waste Water Improvements

Install Water Improvements
Test Water Improvements

Install Storm Drainage Improvements
Cleanup UƟlity Spoils

Install Dry UƟlity Improvements
Test Wastewater Improvements

Install IrrigaƟon Sleeving
Subgrade Prep Streets

Lime Subgrade
First Course Base
Curb and GuƩer & Inlet TransiƟons
Backfill Curbs

IrrigaƟon Improvements
Hardscape Improvements

PlanƟngs
Landscape TesƟng & Adjustments

Sidewalks and Ramps
Prime & Pave HMAC

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish

INFRA-2200 Raise CasƟngs 4 29-Jun-26 02-Jul-26
INFRA-2210 WW Manhole CoaƟngs 3 06-Jul-26 08-Jul-26
INFRA-2220 Install Striping & Signage 3 09-Jul-26 13-Jul-26

Church Parking Lot ConstrucƟonChurch Parking Lot ConstrucƟon 85 20-Mar-26 20-Jul-26

INFRA-2230 Subgrade Prep 8 20-Mar-26 31-Mar-26
INFRA-2240 IrrigaƟon & Electrical Sleeving 8 01-Apr-26 10-Apr-26
INFRA-2250 Lime Subgrade 15 13-Apr-26 01-May-26
INFRA-2260 First Course Base 10 04-May-26 15-May-26
INFRA-2270 Curb & GuƩer 10 18-May-26 01-Jun-26
INFRA-2280 Backfill Curb 10 02-Jun-26 15-Jun-26
INFRA-2290 Second Course Base 10 16-Jun-26 29-Jun-26
INFRA-2300 Prime and Pave HMAC 4 30-Jun-26 06-Jul-26
INFRA-1030 Demo Old Church Parking Lot & Restore 10 07-Jul-26 20-Jul-26

Plaza & Ped "D" Str.Plaza & Ped "D" Str. 80 06-May-26 27-Aug-26

INFRA-1250 Plaza & Pedestrian Street D Improvements (Allowance) 80 06-May-26 27-Aug-26

Punchlist & Final InspecƟonsPunchlist & Final InspecƟons 20 03-Sep-26 01-Oct-26

PunchlistPunchlist 10 18-Sep-26 01-Oct-26

INFRA-1320 Final Punchlist InspecƟon 1 18-Sep-26 18-Sep-26
INFRA-1330 Final Punchlist CorrecƟons 10 18-Sep-26 01-Oct-26

FinalFinal 20 03-Sep-26 01-Oct-26

INFRA-1300 Hardscapes Punch 10 03-Sep-26 17-Sep-26
INFRA-1340 City InspecƟons 10 18-Sep-26 01-Oct-26

RecreaƟon Center/City HallRecreaƟon Center/City Hall 438 21-Feb-25 16-Nov-26

City HallCity Hall 418 07-Mar-25 02-Nov-26

New RecreaƟon CenterNew RecreaƟon Center 438 21-Feb-25 16-Nov-26
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Raise CasƟngs
WW Manhole CoaƟngs
Install Striping & Signage

Subgrade Prep
IrrigaƟon & Electrical Sleeving

Lime Subgrade
First Course Base

Curb & GuƩer
Backfill Curb

Second Course Base
Prime and Pave HMAC

Demo Old Church Parking Lot & Restore

Plaza & Pedestrian Street D Improvements (Allowance)

Final Punchlist InspecƟon
Final Punchlist CorrecƟons

Hardscapes Punch
City InspecƟons

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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