2021-0587

Authorize the City Manager to approve a purchase and
software agreement with HydroPro Solutions Inc. for
software and integration services in the amount of
S70,425 associated with the Automated Meter
Infrastructure (AMI) project.



Water Usage Portal

e Customized Portal
e Customizable Alerts
* Near Real-Time Usage
* Ongoing Cost of $2.25/meter annually



Customer-Facing Portal

L ] C & https://demo.dev.watersmartsoftware.com/index.php/dashboard /dashboardAnalytics/ residentialConsumption

Residential Consumption

HOME

Gallons Per Day (GPD)

CUSTOMERS

May Aug
2013 2013 2014 2014 2014

ENGAGEMENT O You [ Average [ Efficient

Watch your toilets

Your biggest estimated use is toilets at 19%

toilets
irrigation

Period

i Deb Sherwin faucets
City of WaterSmart
clothes

washer
showers

Next: Ways to Save

\|



Customizable Alerts

Leak Alerts
High Use Notifications

Bill Forecast
Notifications

Unplanned Use
Notifications

Water Reports

Utility Connect
Messages

Urgent Notices &
Service Alerts

Leak Alerts

‘You will be notified if we think you have a leak.
If your property uses water continuously, tell us
how much.

High Use Notifications

‘You will be notified when your dally use is over
3 times your normal seasonal use.

Bill Forecast Notifications

‘You will be notified if your use In the current
period Is on track to exceed $50 more than your
normal seasonal bill. We will only contact you a
maximum of once per billing period.

Unplanned Use Notifications

You will be notified when use from your
property exceeds your Dally Threshold setting.

Starts on Ends on

04/01/2021

Email
Text Message

[ Voice Message

Emall
[ Text Message

[ Voice Message

more than y

$ 50 typical bill

Emall
Text Message
O voice Message

Daily Threshold (Gallons)
0
O Email

Text Message
Volce Message

7:46 PM
& demo.watersmart.com

< Back Bill Forecast No...

Bill Forecast Notifications

Bill Forecast Threshold

You will be notified if your use in
period is on track to e

your normal seasonal bill.
contact you a maximum o
pericd.

Communication Method

Email

Text Message

the current
e than
only
per billing




Utility-Facing Portal

e Better Tracking
o Staff will receive in-depth training

rch

ROWSE THE INDEX

HOME

CUSTOMERS

Performance WaterMark
Consumption

Tler Consumption
Water Budgets

BILLING & PAYMENTS

ENGAGEMENT

¥ Michelle Camp
City of WaterSmart

smart sofuware

Leak Detection

11,484 ccicctes

In the past year

11,317 & 167

20 results

ACCOUNT ESTIMATED RATE

4 Arlinda Nalepa
9034 Logan Ln
307030135105

€} Alla Empson
2635 Earnestine Dr
502431373305

2,084

In the past year
»1,880 [J43 L 6 +19

RATES OF ENGAGEMENT AS A PERCENT OF ALERTS SENT

Emails Opened

Emails Clicked

Digitally Resolved

ee how leaks are detected for ¢
ALERT STATUS LEAK STATUS

Not Alerted

Not Alerted




Pinpoint Usage

OVE W BILLING { AN PROFILE PREFERENC F I ACTIO

Use History BILLING “ LEA

Jan 21, 2021 [ — Feb 3, 2021

DAY WEEK 2 WEEKS

Normal Use ® Possible Leak ® Timed Irrigation Data Unavallable

1000

Tuesday, January 26, 2021 ov =W BILLING INER VIR ILagel-0 0l USE AMALYSIS PROFILE PREFERENCES FORMS  ACTIONS
Total Use: 755 Gallons i

Timed Irrigation: 434 GallnnsJ Jan 23, 2021 j — Jan 23, 2021 _E

A———— w—— m—

DAY w -, 2 MONTHS YEAR

Normal Use ® Possible Leak @® Timed Irrigation Data Unavallable

Changing to Hourly View

o ) P
7,136 Gallons 0 Gallons 883 Gallons



Portal Registrations
Registration Rate e

S55%

of current Water Report recipient accounts

1 55% + 60%

43%

of accounts eligible to register for the portal

443% & 41% F 63% [ 50% & 1.1% & 44%

REGISTRATIOM RATE OF ELIGIBELE ACCOUNTS BY SOURCE

B Print

1 95%

.:;i-__ﬁ Email

J Opt-in

rack Customer Engagement

@ asout

Registered Accounts e i SEE ALL

46,902

304 in the past 90 days

BREAKDOWM OF REGISTRANTS

Source of Registrants
| Water Report 43%
| Group Message 23%
| Customer Letter 17%
| Leak Alert (automated) 8.0%

| Conversation 4.0%

| Other 3.0%

| Leak Alert (staff) 2.0%

WaterScore of Registrants
| @ Most Efficient 9.1%
| © Average Households 13%
| @ High Users 14%
| No WaterScore 64%

Tier of SFR Registrants
| Tler 1 55%
| Tler 2 31%
| Tler 3 13%
| Tier 4 0.10%

\|



WaterSmart in other Texas Cities

e Austin Water
 Marble Falls
 Horseshoe Bay
e Buda
 Mansfield

* Copperas Cove
 Midlothian



City staff requests authorizing the City Manager to approve a
purchase and software agreement with HydroPro Solutions Inc.
for software and integration services in the amount of $70,425

associated with the Automated Meter Infrastructure (AMI)
project.

4%
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