General Capital Reserve Fund

Consistent with the City of Pflugerville’s philosophy of conservative budgeting for operations and
maintenance and to maximize the use of general funds available, the City should set aside sufficient
revenues to finance capital projects and one-time purchases of capital items.

1. The City will establish a General Capital Reserve Fund and strive to set aside resources for
future funding of capital projects and capital items.

2. The City will strive to set aside resources for the General Capital Reserve Fund from the prior
fiscal year’s excess general fund revenue.

3. General Capital Reserve Fund resources are restricted to capital expenses for asset
management, unique one-time capital acquisitions, and equipment and vehicles that meet the
City’s capitalization threshold and criteria.

4. The General Capital Reserve Fund will be a separately managed fund within the governmental
funds designation.
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