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Monitoring Short-Term Rentals (STRs) presents both 
widely known and underappreciated challenges

Getting visibility into 
STR data is nearly 

impossible

<10%
Of STR owners voluntarily get 
registered and pay all of their taxes  

20-30%
Issues with STRs growing at an 
alarming rate year over year

Manual processes 
weigh on my team 

and drain our budget

Our internal alignment 
is ineffectiv e and 

suffers   

So much of my time is 
wasted on finding more 

room in the budget
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The Short-Term Rental Market is Exploding 
Many communities are st ruggling t o define and enforce regulations 
t hat preserve community character and keep communities safe whi le 
ensuring revenue col lect ion.

Increase in STR 
related party 

complaints in the 
last year 

the # of short-term 
rental  l i stings since 

2011

15x 239%
of di fferent 

platforms make i t 
nearly impossible 
to manually track 

STR property 
l istings

100s
global markets 

hav e seen home 
rentals outperform 

hotels in the last 
year

27



Without compliance, local 
government knows STRs bring 
significant challenges

Impact on housing affordabi lity 

Wasted time and money 

Diminished neighborhood character

Lost economic opportunities

https://www.nytimes.com/2020/10/27/business/airbnb-party-house-coronavirus.html
https://www.nytimes.com/2020/09/24/travel/airbnb-pandemic.html
https://www.forbes.com/sites/michaelalpiner/2020/12/02/the-growth-and-challenges-of-vacation-rentals-in-the-age-of-covid/?sh=3f8a7fb651c2
https://www.phocuswire.com/tech-challenges-for-short-term-rental-in-2020
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• Reduce noise, parking, traffic and trash-problems

• Eliminate party houses

• Reduce STR impact on neighborhood character

• Ensure building safety

• Improve responsiveness to neighbor complaints

• Stem STR impact on affordable housing availability

• Improve permit and tax compliance to increase 
tax revenue

• Ensure a level playing field between law abiding 
traditional lodging providers and illegal STRs

• Reduce tension between short-term rental property 
owners and their neighbors

• Make citizens aware that STR problems are taken 
seriously

What Are Your 
Top Priorities?
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How big of a challenge are short-term rentals in 
Pflugerville?

Debate Temperature

C
om

pl
ai

nt
s

Many

Few

Cold

Minor Concern

Problem

Issue

Crisis

Hot
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…and in Pflugerville we have identified 321 listings, 
representing 237 unique rental units*

* Granicus Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for 
compliance. In terms of listings, this number is 340 as we will expand our search area by several hundred yards beyond the borders of 

Pflugerville to capture all relevant listings. Source: Granicus Host Compliance Proprietary Data

Short-term rentals in Pflugerville as of September 2023
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Pflugerville STR Market Details
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The number of short-term rental listings has grown 
49% in Pflugerville over the last year

49%
YoY Listing Growth

Source: Granicus Host Compliance Proprietary Data
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Counting only unique rental units, Pflugerville has 
seen 34% growth since last year

34% YoY Rental Unit 
Growth

Source: Granicus Host Compliance Proprietary Data
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Automate and save
Support greater staff 

efficiency with impactful tools 
and process automation to 

help implement and enforce 
fair regulations

Protect the community
Ensure all lodging providers 
meet health and safety 
standards; develop short- and 
long-term plans to create, 
grow, or revitalize a community 
or area

Understand the 
market

Understand the size and 
scope of short-term rentals 

in your community

True Compliance Requires a Holistic Approach
Identifying STRs alone isn’t enough. You need to…

Identify revenue loss
Ensure your community has 
ident ified every opportunity 
for rev enue capture, 
creating an even 
playing field for all t ypes of 
providers and residents01 02

04 03
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Granicus 
Experience 

Group
A strategic team of 
experts delivering 

managed services

govAccess
Transactional websites designed 
for today’s citizen

govRecords
Paperless records management 

govDelivery
Targeted email, text, and 
social media communications 

govMeetings
Meeting agendas, video, and 
boards management 

govService
Online citizen self-service solutions 
and process automation



Compliance 
Monitoring

Permitting 
& Registration

24/7 Hotline Rental Activity 
Monitoring

Consulting 
Services

Tax 
Collection

Workflow  | Approvals 

Data & Analyt ics | Professional Services

govService Host Compliance

Communications

V isitorResident Business

Address Identification
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Address Identification technology and processes make 
it possible to easily monitor the STR market and find the 
addresses and owners of all identifiable STRs

Scan
We scan the world’s 60+ 

largest STR websites for all 
listings

Extract
We identify each listing and 
extract as much information 
as possible to allow our AI 

models to narrow down the list 
of possible address/owner 

matches

Combine 
We combine AI and human 
analysts to identify the exact 

addresses and owner 
information for each 

identifiable STR

1 2 3
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The data and screenshots are 
made available to authorized 
users in an easy-to-use online 
dashboard and records 
management system and easily 
exported in Excel/CSV format

Address Identification monitors the STR market and finds 
the addresses and owners of all identifiable STRs
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Use software to automate the 
systematic capture of listing screenshots

Ful l Screen
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Listing status, metadata and full-screen screenshots 
are time stamped and made available in real time 
on the rental unit record
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Provide documented evidence of every address 
match to support all of Pflugerville’s enforcement efforts

Example of Searchable Evidence
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Easily track the status of individual rentals and create 
case notes on the unit's record
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Compliance Monitoring allows you to stay in control 
and save time by sending your enforcement letters with the 
click of a button

Select Letter 
Template
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Increase your outreach effectiveness and 
efficiency by automatically adding evidence to 
communications
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Mobile Permitting & Registration
Simpli fy Pflugervi lle’s permitting, license or registration processes 
and significantly reduce the administrative costs on the back-end
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Tax Collection
Simpli fy Pflugervi lle’s tax collection process and significantly 
reduce the administrative costs on the back-end
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Tax Collection
Simpli fy Pflugervi lle’s tax collection process and significantly 
reduce the administrative costs on the back-end
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Report
Concerned neighbor 
calls 24/7 short-term 

rental hotline or reports 
incident online

Proof
Complainant provides 

info on alleged 
incident and is asked 

to submit photos, 
videos or other proof of 

the alleged violation

Resolution 
If property is registered, 

Granicus Host 
Compliance 

immediately calls and 
texts host/emergency 

contact to seek 
acknowledgement 

& resolution

1 2 3

Complete
Problem solved – 

complaints & resolution 
notes saved in 

database so serial 
offenders can be held 

accountable

4

24/7 Hotline makes it easy for neighbors to report, substantiate 
and resolve non-emergency STR incidents in real-time 
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Get detailed reports and dashboards to track all short-term 
rental related complaints in real-time
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Rental Activity Monitoring automates the selection of 
audit candidates to maximize the impact of audit efforts

Identifying tax fraud 
and occupancy/rental 
frequency violations by 
STR listings for signs of 
rental activity
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Streamline the audit process by requesting all 
backup information through simple, interactive 
online forms

Hosts can easily upload 
STR revenue statements 
to verify rental activity
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Short-Term Rental regulation 
creation, updates, and guidance 
from planning experts

 Experience with hundreds of communities 
including 1) access to proprietary regulations 
data that is the most trusted by government 
and 2) support on hundreds of regulations.

 Custom public outreach strategy and 
messaging framing.

 Complete draft of a custom short-term rental 
ordinance.

 Compliance monitoring and enforcement plan 
for staff and legal counsel to refine and adopt.

Consulting 
Services 
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How can you make sure all voices are heard while 
considering short-term rental regulations? 

Neighborhoods

• Organized neighborhood 
groups (including HOAs, 
etc.)

• Individual homeowners
• Renters
• Housing advocacy groups

Lodging

• Existing STR host groups
• Individual STR hosts
• Realtors
• Current lodging providers
• Tourism Board

Government

• Code Enforcement
• Planning & Zoning
• Public Safety
• Assessor
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With Bang The Table community engagement in 
Pflugerville just got easier

Reach targeted 
audiences and use 

data to measure 
effectiveness

Choose the right 
mix of onl ine 

feedback tools for 
your community 

engagement 
objectives

Del iver a seamless, 
closed-loop 

communication 
experiences for 

your ci tizens

Foster meaningful 
connections and 

bui ld trust with your 
community
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Alachua County, FL
Goal: To serve the public with 
integri ty, innovation, fi scal 
responsibility, and respect.

From 20 t o  464 ident i f ied  
short - t e rm rent al  account s

Our mission is to serve the 
public with integrity, 
innovation, fiscal responsibility, 
and respect and Host 
Compliance has been a 
partner that has helped us 
achieve that mission.”

– Lee Tussinger, Tax Operations Specialist

HOST COMPLIANCE

Tr ipled t ax rev enue from 
year one t o  year t hree

High ROI w i t h a one-
person t eam

Eased t ensions w i t hin t he  
local  hospi t al i t y  i ndust ry
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Marin County, California
Goal: Create higher reach to 
rental owners and bui ld better 
capabi li ty for code compliance. 

STR compliance in the 
county71%

STR listings in 20202,000

Response in non-
compliance outreach98%

”We have a higher reach and 
better capability to gain 
compliance with Host 
Compliance software. Now we 
are better able to reach out to 
property owners who we would 
either not have known about or 
found without using the system.”
— Ashia Ismail, Collections Manager, 
Finance, Marin County, CA

HOST COMPLIANCE
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Lake George, New York
Goal: Identi fy short-term 
rental owners and addresses 
and collect accurate taxes.

increase in number 
of permits issued67%

process efficiency 
Improved

permit revenue 
increase238%

“What a huge difference Host 
Compliance has made for us, 
not just in being able to permit, 
but in being able to ensure we 
are protecting the areas that 
need to be protected”
— Doug Frost , Code Enforcement Officer, Town 
of Lake George 

HOST COMPLIANCE
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Hood River, Oregon
Goal: A sol ution to rein in the ST R l is tings 
and prevent hous ing costs f rom  skyrocketing, 
w hile cont inuing to accommodate tour is ts 
and ST R operators and preserving the unique 
character of the city . 

Revenue covered costs100%

Address identification95%

New employees 
required0

With Host Compliance, I love that 
there’s no undertone of snooping or 
neighbors tattling on each other for 
code enforcement issues. It’s just an 
automated system that finds listings 
via search, so it’s not personal or 
invasive. The system treats all STR 
operators equally.” 

— Will Norris, Finance Director/ Interim City 
Manager, City of Hood River 

HOST COMPLIANCE
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Milpitas, California
Goal: Bui ld an effective, data-
driven STR compliance system 
from the ground up

Compliance on the 
initial letter 68%

Response rate on the first 
two compliance letters75%

Hosted properties40+

It shows that we can transition to 
online platforms and solve so 
many pain-points we normally 
run into with paperwork, 
signatures, payments, checks, 
cash compliance.”

– Avery Stark, Associate Planner, City 
of Milpitas

HOST COMPLIANCE
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Washoe County, NV
Goal: Identi fy li stings, process 
complaints, and enforce new 
ordinance policies to keep pace 
with the changing STR market.

ID rate84%

Calls to 24/7 hotline494

Ordinance Compliance78%

A lot of jurisdictions have this 
notification requirement that 
requires the responsible party be 
notified within 30 minutes of a 
complaint. The Granicus tool has 
helped us make that much 
easier.”

– Chad Giesinger, Code Enforcement 
Planning Manager, Washoe County

HOST COMPLIANCE
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San Luis Obispo County, CA
Goal: Decrease i llegal STRs 
and complaints and increase 
collection of transient 
occupancy tax (TOT).

Illegal Listings Removed600+

Recovered$72K

Hours Saved2000

From both a tax perspective and a 
land use perspective, Host 
Compliance has been very useful 
[to solving our short-term rental 
challenges].”

– Justin Cooley, Principal Financial Analyst

HOST COMPLIANCE

Increase in 
compliance 
within months

13%
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Nashville, Tennessee
Goal : Increase fai r tax col lection from ST Rs.

Permits Held By STRs within 
the city >90%

More Taxes Collected 
Within the first year$2.8M

ROI Increase in taxes pays 
for HC 10x over10x 

Number of STRs: 5700
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Nashville, Tennessee 
Codes Department
Goal: Enforce their short-term 
v acation rental (STR) regulations to 
increase compliance.

Increase in 
compliance45%+

STR units per 
square mile5700

STR units per employee1400

”Just the presence of Host 
Compliance has been a 
natural deterrent for those 
who might intentionally or 
unwittingly violate the laws 
regarding short term rentals."
— Jon Michael, Metro Zoning 
Administrator

HOST COMPLIANCE
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Nelson, British Columbia

Compliance with local laws

3

of Nelson housing are rentals39%

Team members are able to 
effectively monitor STRs

100%

Goal : Achi ev e ful l  ST R compl iance wi th new 
l aws that preserv ed affordabl e housi ng.

Number of STRs:
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Truckee, California

Goal: Collect transient 
occupancy tax related to the 
growing number of STRs.

More taxes collected36%

Properties identified400

Compliance rate80%

“We’ve used the [Host 
Compliance] data to be 
able to proceed with our 
compliance efforts.”
— Chrissy Earnhardt, Administrative 
Services Manager

HOST COMPLIANCE
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Garden Grove, California
Goal: Obtain evidence to cite 
i llegal short-term rentals

Efficiency4X

Listings identified229

Citations80

”Host Compliance really 
helps out with analysis. 
We’re able to save a lot of 
Code Enforcement time 
and resources so we can 
address other issues in the 
community.
- Pete Roque, Code Enforcement 
Supervisor

HOST COMPLIANCE
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Why Government Leaders Choose Granicus
Trusted by thousands of government agencies at all levels

FedRAMP authorized; Tier III, DOD-
approved data centers; Private vs. Public 
cloud.

1 Team, 24/7
Around-the-clock support and training 
for your entire team; three types of 
support available – technical, success, 
adoption.

Secure Supported

Streamline digital services by 
consolidating to a single platform vs. 
multiple vendors and applications.

Simplified
One Platform

Security-First

$20M Invested Annually in R&D, Foremost 
innovator of government SaaS technology, 
with 5 first-to-market solutions.

Innovation Leader
First-to-Market Technology
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In TX we are currently partnering with 26 local 
agencies to address their STR related challenges 

•Horseshoe Bay, TX

•Lufkin TX

•Hurst TX

•Volente TX

•Lovers Lane Condominiums

•Rise Association 
Management Group, LLC

•Point Venture, TX

•Granite Shoals, TX

•Farmers Branch, TX

•Bandera County TX

•Lubbock County TX

•Midland County TX

•San Jacinto County TX

•Arlington, TX

•Kerrville, TX

•Jamaica Beach, TX

•Wimberley, TX

•Helotes, TX

•Johnson City, TX

•Marble Falls, TX

•Grand Prairie, TX

•Little Elm, TX

•Granbury, TX

•Georgetown, TX

•Fredericksburg, TX

•San Marcos, TX
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In the broader Southwest we are already serving 46 
forward-thinking local government agencies

•Point Venture, TX
•San Jacinto County TX
•Kerrville, TX
•Arlington, TX
•Bullhead City, AZ
•Bandera County TX
•Lubbock County TX
•Midland County TX
•Farmers Branch, TX
•Broken Arrow, OK

•Horseshoe Bay, TX
•Tulsa, OK
•Marble Falls, TX
•Norman, OK
•Granbury, TX
•Las Cruces, NM
•Georgetown, TX
•Johnson City, TX
•Biltmore Terrace Condominiums
•Alto Lakes Special Zoning District
•Volente TX
•Vistancia HOA
•Wigwam Creek South HOA
•Helotes, TX
•Fredericksburg, TX

•Wimberley, TX
•Grand Prairie, TX
•Little Elm, TX
•Lawton, OK
•Jamaica Beach, TX
•Lincoln County NM
•Rio Arriba County NM
•Taos, NM
•San Marcos, TX
•Lovers Lane Condominiums
•The Islands Community Association
•Rise Association Management 
Group, LLC
•Santa Fe City, NM
•Santa Fe County NM
•Hurst TX
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Address Identification
Automated monitoring of 70+ STR websites and online dashboard 
with complete address information and screenshots of all 
identifiable short-term rentals.

Compliance Monitoring
Ongoing monitoring of STRs for zoning and permit compliance 
coupled with systematic outreach to illegal short-term rental 
operators.

Mobile Permitting
Online forms and back-end systems to streamline the registration 
process and capture required documentation, signatures and 
payments electronically.

Tax Collection Make tax reporting and collection easy for hosts and staff to submit 
and review online. 

24/7 Hotline
Make it easy for neighbors to report, prove, and resolve non-
emergency short-term rental related problems in real-time, any day, 
at any hour. 

Rental Activity Monitoring
Estimate occupancy or rental revenue for each property and 
identify audit candidates who are under-reporting on taxes or 
exceeding occupancy regulations.

Modular pricing tai lored to Pflugervi lle’s short-term rental needs
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Working backwards to a solution to address 
Pflugerville’s STR challenges

Set 
Deadline

Gather 
Team

Project 
Scope

Project 
ApprovalBudget

Sign 
ContractImplement

STR Problem 
Solved
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Next 
Steps

I. Send Meeting Summary & Presentation

II. Schedule All Team Value Meeting
Participant: Administration, Finance, Planning, Code 
Enforcement, Elected Officials

III. Confirm Performance Goals & Metrics 
Participant: Administration, Finance, Planning, Code 
Enforcement, Elected Officials

a) Return on Investment Experienced by Peer Governments
b) Alignment on Success Metrics/KPIs

IV. Develop Joint Action Plan for addressing Pflugerville’s 
needs
Part icipant: Administ rat ion, Finance, Planning, Code Enforcement, 
Elected Officials

a) Set appropriate expectations
b) Efficiently utilize staff time
c) Address requirements, fit, and value
d) Optimize time to completion while ensuring highest quality
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Contact Info

Please feel free to contact us anytime if you have any questions about 
short-term rental compliance and how to best address the associated 
monitoring and enforcement challenges.

Mike Bozich

mike.bozich@granicus.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 7
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 52
	Slide Number 53
	Slide Number 55
	Slide Number 56

