PCDC Staff Report — March 2026

Pflugerville Community Development Corporation

1. Executive Summary

In March 2026, the staff experienced organizational scaling while remaining committed to
strategic alignment and execution across business development, workforce initiatives, and
infrastructure coordination.

Key themes:
Organizational Capacity & Excellence

e Onboarded 3 new staff members (BD Director, Innovation Manager, Data Analyst)
e Implemented data infrastructure improvements (HubSpot + business intelligence
expansion from ~97 — ~1,500 businesses)

Business Recruitment, Retention & Expansion (BRE)

e Conducted multiple site visits (PepsiCo, Pye-Barker, Wilsonart, Henkel, FS Builder
Resources, etc.)

e Advanced Project Nexus, Project Print, Project Princess incentives and strategy

o Identified regional supply chain gaps (plating/finishing capacity)

Workforce Development

e Delivered Greater Pflugerville Job Fair (600+ attendees, 50+ employers)

o Strengthened the Pflugerville Employment Coalition (PEC) and Workforce Solutions
alignment

e Developed job listing website + employer outreach campaigns

Strategic Partnerships & Infrastructure

e Engagement with JLL (Project Nexus), OneGas, Burns & McDonnell, Opportunity
Austin, FTZ/Freeport programs
e Advanced utility coordination and future development readiness

Marketing & Ecosystem Development
o Launched “Behind the Tilt Wall” video series

e Website overhaul and brand modernization
e Promotion of PfISD youth entrepreneurship (Pforge)
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3. Key Strategic Takeaways

1. Strong Alignment Across All Plans
Nearly all March activities simultaneously advance:
e Aspire 2040 — growth, livability, and economic vitality

o CEDS 3.0 — BRE, target industries, infrastructure
e  Workforce Plan — talent pipeline + employer alignment

2. Shift Toward Data-Driven Economic Development

o Business intelligence expansion and CRM integration represent a step-change in
capability



e Aligns with modern Al-enabled BRE practices emerging regionally
3. Balanced Portfolio: Attraction + Retention + Workforce
e BRE visits + supply chain strategy — retention

e Project Nexus + incentives — attraction
e Job fair + PEC — workforce pipeline

4. Increasing Regional Leadership Position

e Recognition (IEDC, TEDC) + partnerships (Opportunity Austin, Workforce Solutions)
e Positions PCDC as a regional convener and leader

4. Conclusion

March 2026 reflects a high-performing, execution-focused organization that is:

e Scaling internal capacity

e Driving measurable economic outcomes

e Building a connected workforce ecosystem

e Aligning daily actions with long-term strategic plans

The integration of data systems, partnerships, and workforce initiatives ensures that PCDC is not
only reacting to growth, but actively shaping Pflugerville’s economic future.



