Attachment C — Project Schedule

City of Pflugerville Pavement Condition Survey

Months
Task Days 1 2 3 4 5
Project Initiation and Field Set-Up 6
Centerline Identification, Review, and GPS Network Creation 21
Collect Street Network 15
Pilot Pavement Evaluation and Rating 1
Onsite RAS Data Review of Pilot 1
Pavement Condition Index (PCI) and IRI- Artificial Intelligence Tools 42
Measurement of Pavement Widths 42
Quality Assurance and Quality Control 69
BOSS™ Data Load 6
Draft Pavement Analysis for Overall Network Budgeting Requirement (for budget meeting) 15
Final BOSS™ Pavement Analysis, Budget Models, 5-Year Plan Development 30
Draft & Final Report 30

Professional Services/GIS Database Work
Field Work

Extraction/Evaluation Work

QA/QC Work

Final Deliverable -

Critical Path

The project schedule has been developed around a critical path task to ensure the draft pavement
analysis is run by the end of March to identify the network budgetary requirements for scheduled City

budget meeting discussions.
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