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Agenda Item Description for City of Pflugerville, October 21, 2020 City Council 
Meeting 

Title:  Discussion and consider action approving a Pflugerville Community Development 
Corporation FY21 budget amendment not to exceed $1,000,000 as specified in the 
economic development performance agreement with Amazon.com Services LLC., for 
the purpose of road improvements at FM685 and Pecan St. 

Summary:  On July 14, 2020, the PCDC Board and the City Council unanimously 
approved an Economic Development Performance Agreement (EDPA) between 
Pflugerville Community Development and Amazon.com to include future encumbrances 
in FY21 and FY22 related to funding road improvements at Pecan Street and FM685. 

Status:  On Wednesday, October 21, 2020 during a regular PCDC board meeting, the 
PCDC Board unanimously approved a budget amendment not to exceed $1,000,000 as 
required in the Amazon EDPA, for the purpose of road improvements at FM685 and 
Pecan Street contingent upon City Council budget amendment approval.  The total 
incentive obligation of $3.8MM is significantly reduced due to an EDA grant of $2.3 MM 
received by the City of Pflugerville.  Costs for FY21 budget will include a 20 percent 
match of $575,000 for this grant, along with pre-construction costs for engineering 
design.  The total estimated costs for FY21 are anticipated not to exceed $1MM.  Future 
cost overruns will be addressed in FY22 budget according to the EDPA. 

Prior City Council Action: City Council approves all PCDC budget amendments of 
$50,000 or more. 

Deadline for City Council Action:  Consideration requested for October 27, 2020 
Regular Council Meeting.  

Fiscal Impact:  The approved Net Income prior to this requested amendment is 
$(90,508). The approval of an additional expenditure of $1,000,000 would result in a Net 
Income of ($1,090,508).  This will be covered with our unrestricted reserve funds. 

Staff Recommendation:  The PCDC Board and staff recommend approval. 

Drafter:  Amy Madison, Executive Director, Pflugerville Community Development 
Corporation. 



Summary Level Budget 
Proposed FY21 

FY21 Budget asofl Budget 

10/01/2020 Amended 

Revenue 6,563,500 6,563,500 

Expenses 
Projects 

Recruitment 2,399,500 2,399,500 
Long-term Development 926,838 $1,926,838 
Community Projects 326,700 326,700 

Total Projects 3,653,038 4,653,038 

Recruitment/Retention Activities 347,000 347,000 
Administration 922,459 922,459 
Debt Service 1,781,511 1,781,511 

Total Expenses 6,704,008 7,704,008 

Net Operating Income -140,508 -1,140,508

Other Revenue 50,000 50,000 

Other Expenses 0 

Net Income -90,508 -1,090,508






