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Thutsday, June 17, 2020

The Honotable Mayot, Mayor Pro-Tem, and City Council
City of Pflugerville, Texas

Dear Mayor Gonzales, Mayor Pro-Tetn Pefia and Members of the Council:

We are pleased to present the Pflugerville Community Development Cotporation (PCDC) proposed annual budget fot
Fiscal Year 2021 to the Pflugerville City Council. This budget setves as the foundation for all anticipated revenues,
expenses, and obligations while still maintaining a required reserve fund balance. PCDC’s financial plan was reviewed by
the Boatd duting 2 Work Session on May 28 and adopted by unanimous vote at a Regular Meeting on June 17, 2020. The
board and staff were guided by the Comprehensive Economic Development Strategic Plan 2.0 (CEDS) adopted in January
2020. Following review with our auditot, we are utilizing a modified accrual budget and have restructured our chatt of
accounts to better reflect programming and funding within the organization. The PCDC FY21 Packet includes the FY21
Proposed Budget Summary, Highlight of Major Changes, Incentives and Obligations Report, Projects Exhibit A.
Additionally, we ate including our approved Investment Policy, Budget and Reserve Policy, and associated Resolution for
both, along with the most curtent Balance Sheet for PCDC. ’

PCDC Revenue

Sales 'Tax - Sales Tax Revenue is anticipated to be §5,414,350 and follows the City’s direction for no net increase over
FY2020. The corporation anticipates $1,150,000 from the Typhoon Texas Lease in Y2021, bringing total income to
$6,563,500. Other income is from interest and is budgeted at $50,000.

‘ PCDC Expenditures
FY21 Percent of Expenses Administrative Expenses account for 14% of
the total PCDC Expenses. Administrative
Expenses includes: Personnel Costs of
$577,585 (five full-time positions with a
maximum 3% merit increase and one part-
time intern position), City Contractual
| o-febesiaia - Services at of $28,880 and Professional

Development costs of $18,000.
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Recrnitment/Retention Projects Incentives
are 36% of total expenses, reflecting two new
recruitment projects becoming eligible for
funding in FY2021. See Incentives and
Obligations Report for more detail. Also this
year, the corporation is setting aside
2,100,000 for Projects in Process, that were

Tetal Adwynisteation, 52735, . -
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. i Dasclopmens . z
p | i e 15 incomplete as of end of FY20. These project
. Ay 4 J(’ En . .
iyl i expenditures are estimated based on contract
s i agreements and ate subject to businesses

meeting established criteria.

Long-Term Development Project expenditures total 14% of expenses to underwrite the City of Pllugetville’s annual
bond debt for Pfluger Farm Lane Series 2013, 130 Commerce Impact Way Series 2014 and Renewable Energy Patk
Series 2009A.



Community Projects are 5% of the budget and include community-related Workfotce Education and City Park
Enhancements grants.

PCDC Debt Service
The PCDC has one loan with Hancock Whitney Bank to finance the water park. The PCDC will pay $835,000 in principal
and $946,511 in interest payments, accounting for 26% of our total Y2021 Expenses.

Fund Reserve Contributions

The PCDC continues setting aside funds fox an annual contingency reserve to meet the requirements of the PCDC Fund
Resetve Policy to set aside one full yeat of Debt Setvice of the Water Park and 25% of all other expeases. In FY2021 the
total contingency teserve will be §3,567,288. The General Reserve Fund balance is projected to be $6.5M. The General
Reserve represents funds that exceed contingency resetve requirements and must be used in accordance with Chapter 501
of the Texas Local Government Code.

We look forward to wotking with the City of Pflugetville to achieve commmon goals of economic prosperity for our business
ownets and citizens with a special focus on our Vision Statement:

Pflugerville is a thtiving job center in Central Texas —
built on core values of inclusion, family, exemplaty education and
purposeful investment in the community,

Respectfully,

P e %ﬂ%éw

%gé Vande Werken, Treasurer Amny Mac(li]son, Executive Ditector
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Summary Level Budget

FY20 Budget FY21 Budget % Change
Revenue 6,563,500 6,563,500 0%
Expenses
Projects
Recruitment 374,500 2,399,500 84%
Long-term Development 1,268,061 926,838 -27%
Community Projects 2,126,700 326,700 -85%
Total Projects 3,769,261 3,653,038 3%
Recruitment/Retention Activities 342,000 347,000 1%
Administration 908,906 922,459 1%
Debt Service 1,781,622 1,781,511 0%
Total Expenses 6,801,789 6,704,008 -1%
Net Operating Income -238,289 -140,508 70%
Other Revenue 50,000 50,000 0%
Other Expenses 0 0
Net Income -188,289 -90,508 52%




2021 Expenses w/o Debt Service




PFLUGERVILLE COMMUNITY DEVELOPMENT CORPORATION

FY2021 HIGHLIGHTs of BUDGET CHANGES

Increase

Expense Category Account | |item Explanation FY21 Proposed | . rease) FY21
Real Estate 66000 ROW Acquisition Impact Way - Moved to Long Term Projects in Process $(1,000,000.00)| $(1,000,000.00)
Real Estate

. : Increase
Expense Category Account | |item Explanation FY21Proposed | - crease) FY21
Community Projects 69180 Pecan SH130&Impact Way Road Extension Continued - Moved to Long Term Projects in Process $(1,000,000.00)| $(1,000,000.00)
Community Projects 69190 FM685 Typhoon Texas Entrance Improvements and Sidwalk - COMPLETED $  (800,000.00)| S (800,000.00)
Community Projects 69191 Bond 2013 Full Bond repayments Pflgr Frm Ln. 227,206.00 [ $  193,548.00
Community Projects 69192 Bond 2014 Full Bond repayments 130 Commerce Center 362,631.00 | S 308,913.00
Community Projects 69193 Bond 2009A Full Bond repayments Renewable Energy Park 183,501.00 | $  156,316.00
Infrastructure

. : Increase
Expense Category Account item Explanation FY21 Proposed (decrease) FY21
Recruitment/Retention Project 68462 Tescom Contract Complete - $  (25,000.00)
Recruitment/Retention Project 68390 Medway Contract Complete - $  (50,000.00)
Recruitment/Retention Project * Projects In Process - Right of Way and Impact Way Extension and Contingency 2,100,000 | $ 2,100,000.00
Recruitment/Retention Project

. N Increase
Expense Category Account item Explanation FY21 Proposed (decrease) FY21
Personnel 62100 Executive & Admin Staff 5 fulltime staff plus Intern: salary, benefits and merit 577,585 | $ (3,636.00)
Personnel 62200 City Contractual Srv. Annual fee 5% plus contract fee 28,955 | $ 10,464.00
Personnel 62202 Professional Development Moved into Personnel Costs 18,000 | $ 18,000.00
Personnel

. : Increase
Expense Category Account item Explanation FY21 Proposed (decrease) FY21
Professional Development 63150 Professional Development Moved to Personnel Costs - $  (18,000.00)

Professional Development

* New Account created in FY21

Updated 6/17/2020 ccc

6/12/20



PCGDC

Public Hearing
EXHIBIT A
Projects/Community/Infrastructure

1. Challenge Grants: Annual amount set aside for Community
Grants - $25,000.

2. Community Engagement/Parks: Annual amount set aside for
Community Engagement/Parks/Trails improvements - $100,000.

3. Workforce Development Grants: Annual amount set aside for
workforce development - $201,700. To include: Library Career
Center Technology, Texas Workforce Grant, Pflugerville
Independent School District trade skills programs.

4. Impact Way Extension and Right of Way Acquisition and
Contingency originally budgeted and approved in FY2020:
$2,100,000.



2433

0E/5 1/

P00 -4 ‘PRUOdIEO-d TIRIAWIOD-] DARTY-Y TRI0N SIS 130(01d

-
TETRILbE § LEAITZA4) FIawdog Do) BujDusay p3jowls]

BESERL

295191

—_—
$ 9SU'S6Z'IS 6990907 §

EEToSC® § 090TIVY § VESTVE'v © (06TEsv § SEEwssy S 0D09so S CI0TOET_§ S0sseE S O9LOETE

S 1SL'€90°C § YGU'SED'E S WEGTEEM'E S 1oL

SISPEOOE § [fEASTEAL) S1uawdog voo) Buiurowsy paiow| sy

- [ g - g - § G8LBVT'E § OTTEST'E § TOTSIE'E GSTEEE'E ZbS'0FE G TIZSOVE § BUWENET $ SSL'9vG'L G Ever 0% § ETETLOT § ISV § 0/4°998T § S0S'IZLOT S
06529956  O6'STIATET 5 000'0ST § L10Z'DE soquandas 3 SUSBAGIL L SN
GEL/BVE'E § DIZ'ZST'E § TOTOST'E § GSUEYE'E  § LvS'OSLE § TITSST'E § GEMGGLT 5 SSL9BL'T  § EE'LELT  § ETTOGLT  § GLS'BGL'T TYP'G6L'T § 9TE'99E'S  § 000°000'WT § TEOZ'STYIMA v 1uatideg uro) auelyay
‘co'szt § ooo'szr |- i m_ § o00'0SZT S EZOT v [13ma5) 9P maditeont
FESBLI'E  § 00U000'SE § 0zoT'TEMmINGY L Uty augded o1 poLIIAI ANUIY KL
00064 § 0D0'0ST  § 000'0ST  $ CO0'OST  § 000'0ST  § O0DD'OST  § D0O0ST § 000'0ST 5 0000ST 5 ZoCOrT 5 ELUSST  § ¥ SN
Q90 /843 /R 39]01d SunIINITEYL|
"DLETRE LT & [LEATEASIuAADG SO Buupoway patOwpsT
PES'EST S EESTEL S OSTRGLTS 6330v6 S WWE'TGE OSTE0T § ELVO60'T S BEEWID'T 5 UULLE0T S EE090T S @OTEIL 5 GEET9Y 5 GEGEIL S GEE'SIL S BEE'ELL  § 195WIl  § WGTWINZ S Agiigerigag
FOEAT © BUSUEl G #acvel § OOLTGL § GLLEST § OOUSHL § SLOOET 5 OOCZET § 0S5C81 G SGvidr  § OLLCST G T05V8L § TOLSET § TOLPAL 5 TOSERT 5 SELLT 5 EOGLLL & BGLLIYY  § Seazindny 4 W6DDT IS NIW0) OET-Hi0g ABs2u3 2|qemauay
TETSSE § TEST9E § LEVOSE § TEGTOE § TEYGSE § TEOI9E  § TEOT9E  § TE9'ZSE S TEEZ9E  § TEOT9E S TEOZSE  § LEO'ISE S TE9TIE S GILES 5 SISEIE § SELIET'L  § ggozisndny d FTOT 2§ ATA 1308 M| A13UR3 A1TWIWDD DET
HES'PSL ¢ BEE'9GE § GELUPr § GIFOSY § 90T0SS  § 90§'Ir  § SOTEGY § S0Z'STS  § SOT'SIZ ¢ SOBIT  § 90T'IZT  § 90TWET  § 90TUIT  § BSYEE S ORSORL § SEITTE'S  § EEOZINTNY ] ET07 S| 4ag U1 wuieg olinjid
20451990 03
E $ - §his L 2 S § - $ - s - § - §= 5 S § - g = $ ¥ pung Aauslujjuay
Amgrinagea
OET'EGE  § [CEA+-TEA3) tom1yoway
- s - 5 - 5 - 5 - s - 30 5 - TR S [GvOL & SOrBS S TIb99  § BLvvs 5 009es 5 LLL0S 5 L0065 S oI a1/ euay
I5v0L G sorss  § Cir9s 5 BL¥ed  § 0093 § LLLOS 5 L006s 5 2024 40 2631 301103
RuwaaIY 5 fjrusy
“JEah [E3S1) WALND U] SpEW WIWAL ¢ HIW1E
*sea Jujmojjo Uy pied 2g 01 paou Avw Ing Jeak 3wo.na vy pied ag o} JuawAed § 318
*IEOA UMDY U| POMO. SIIWARG T O3
00760875 (£EAJTZA4) SwaLked Tuujoway
58 HE HE HE B S 0000ZT__ 5| 000'0ZL CO00ZT S| 0DD0ZT 5] 0000LL _ S] 0O0'SIL S[005E6t S| ELP¥Z6 S| OCLE9EE S I [Eoniligen3ss[oid
000'0ZT § OOO'OZT § O0OGCT S ODOOZT  § O000'0ZT 5 ODOGZT S DOO'OZT  § Q00'0ZL 5 OOOOZI S 000WIT 5 - S S FE $ 000'00TT 5 6TO0T v BT
000°0T $ o000 $ ooz 5 000°0C $ 00009 § zeoz ¥ ulpuIsey
00005 $ O00'SL  § 00USL $ 0000F 5 000'SZT  § 000'STT § Doo'ses § stor ¥ wnpus.
000'SE 000'5E 000'SE 000°SE § DOO'SOT 5 eCOT v SJise|d WEod ujIsny
| 1 I s moost 5 £zoT v {rwoton 39s) s p| miatesn
N 5 D00'0S $ pooos § zeozhins ¥ saapsas Bupiooly
000'ST S 000'ST  § DOD'0S $ ooo'sL $ zzozhint ¥ _ EApling M
000°ST  § DOD'ST § oDo'st § 1zoz v WoosaL
000'DE $ oo0'0E % 000'0E 5 0OD'0E 5 DO0'09 § DODYOST § zzoThint ¥ uax
00T'6T $ 000V 5 DOB'EC $ ODO'TL § 120z squinidos v mis
00p'sT 5 000'ST  § 000'00T 4 ono'szt § zzozhint ¥ IPICH otz ||} paeAzined 130)iiew
= $ 00s¥E S 5 $ 2z0z hanuer ¥ Bmyn
z § poo'es % G § 070z J0quianoh ¥ SARI AEmpan
] T m
TzoT
LEOEAS  SEOZAd zzozas | wipwdag .c__ahm-n!_-h
el pajodpng

“pmdjaq DINPILIIS 90T 5E914 'DE JOGAIERS YBNoi) wowhed paacdpaliue apiwasd 01 JeaA 1980nG 1U0UND I} AP0 J0[03 B ‘I oy U} “{iEak [E3s)) mDu)
J2OIIQ Uy 1NG 3%0[ PUA JEA NG [0 LEd ST SITDAJ0|/d U] PICd D3 PIAOW S4E JEaA [£35]) 1UDLING 9L U| Jpew SudWALd OF Jaqueidas ylnaiy inaked Joj ajqiF 0
33T SV [ TIA JUNI JUg3 JO) SWADWIE PILOTPAE PUT ‘HIEDA J0jAd U] BICA ‘SARLIL| WNWIXEW A3 310U 3m Y (26D o - (FE] SISUeSIIY SIRMIspsd

‘g3 Ajunwios put Aoiod Jod RUDLACY 3AID52) *SJudwWARd I5ED] a3IAIaS IGOP APN]aU| O siEak
anjua3uy Jo Buppesy sapiwad Jeys (0o Juawalcuew ¢ 5) TOGOY WORUIRO FUS SOATOIT UL

4min; uj pamo saugio Aue pue

0Z/ST/5 40 5v
140d3d SNOILYDNE0 ANV SIAILNIINI



Pflugerville Community Development
Corporation Investment Policy

06-17-20

I POLICY STATEMENT

It is the policy of the Pflugerville Community Development Corporation (PCDC) that the
administration of its funds and the investment of those funds shall be handled in a manner which
will provide the maximum security of principal invested through limitations and diversification
while meeting the daily cash flow needs of the PCDC and conforming to statues and ordinances
governingthe investment of public funds. The receipt of a market rate of return will be secondary
to the requirements for safety and liquidity. It is the intent of the PCDC to be in complete
compliance with local law and the Public Funds Investment Act, Chapter 2256 of the Texas
Government Code, as amended.

. SCOPE

This investment policy applies to all the financial assets and funds held by the PCDC. These funds
are defined in the PCDC’s Comprehensive Annual Financial Report (CAFR) and include:

General Fund
New funds created by the PCDC, unless specifically exempted by the PCDC Board and this

policy.
M. OBIJECTIVES AND STRATEGY

A. General Fund

It is the policy of the PCDC that all funds shall be managed and invested with three primary
objectives, listed in order of their priority: safety, liquidity, and vyield. These objectives
encompass:

Safety of Principal

Safety of principal is the foremost objective of the PCDC. Investments of the PCDC shall
be undertaken in a manner that seeks to insure the preservation of capital in the overall
portfolio. To obtain this goal, diversification is required in the portfolio’s composition.
The suitability of each investment decision will be made based on these objectives.

Liquidity
The PCDC’s investment portfolio will remain sufficiently liquid to enable it to meet all
operating requirements which might be reasonably anticipated.

Yield
The PCDC’s investment portfolio shall be designed with the objective of attaining a rate
of return throughout budgetary and economic cycles, commensurate with the PCDC’s

06.17.2020 1



investment risk constraints and the cash flow characteristics of the portfolio.

V. LEGAL LIMITATIONS, RESPONSIBILITIES AND AUTHORITY

Direct specific investment parameters for the investment of public funds in Texas are found in
the Public Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”), as
amended. The public Funds Collateral Act, Chapter 2257, Texas Government Code, as amended,
specifies collateral requirements for all public fund deposits.

The Interlocal Cooperation Act, Chapter 791, Texas Government Code, as amended, authorizes
local governments in Texas to participate in an investment pool established thereunder. That
statute and reference to authorize investment in investment pools in the Act is primary authority
for use of investment pools by political subdivisions of the State of Texas.

V. DELEGATION OF INVESTMENT AUTHORITY

The Executive Director, acting on behalf of the PCDC, is designated as the Investment Officer of
the PCDC and is responsible for investment management decisions and activities. The PCDC
Board is responsible for considering the quality and capability of staff, investment advisors, and
consultants involved in investment management and procedures. All participants in the
investment process shall seek to act responsibly as custodians of the public trust.

The Investment Officer shall develop and maintain written administrative procedures for the
operation of the investment program which are consistent with this investment policy.
Procedures will include reference to safekeeping, require and include PSA Master Repurchase
Agreements, wire transfer agreements, banking services contracts, and other investment related
activities.

The Investment Officer shall attend a training session(s) that include instruction relating to
investment responsibilities. Within the first 12 months of assuming investment duties, the Officer
shall attend not less than 10 aggregate hours of instruction. Thereafter, the Investment Officer shall
attend not less than eight (8) aggregate hours of instruction once in a two-year period that begins on
the first day of the fiscal year and consists of the two consecutive fiscal years after that date.

The investment Officer shall be responsible for all transactions and shall establish a system of
controls to regulate the activities of subordinate officials and staff. The Investment Officer shall
designate a staff person as a liaison/deputy in the event circumstances require timely action and
the Investment Officer is not available.

No officer or designee may engage in an investment transaction except as provided under the

terms of this policy and the procedures established by the Investment Officer and approved by
the PCDC Board.

06.17.2020 2



VI. PRUDENCE

The standard of prudence to be used in the investment function shall be the “prudent Person”
standard and shall be applied in the context of managing the overall portfolio. The standard
states: “Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion, and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety of their capital as
well as the expected income to be derived.”

Limitation of Personal Liability

The Investment Officer and those delegated investment authority under this policy, when acting
in accordance with the written procedures and this policy and in accord with the Prudent Person
Rule, shall be relieved of personal responsibility and liability in the management of the portfolio
provided that deviations from expectations for a specific security’s credit risk or market price
change or portfolio shifts are reported in a timely manner and then appropriate action is taken
to control adverse market effects.

VII. INTERNAL CONTROLS

The Investment Officer shall establish a system of written internal controls which will be reviewed
annually with the independent auditor of the PCDC in accordance with accepted industry
practices. The controls shall be designed to prevent loss of public funds due to fraud, employee
error, misrepresentation by third parties, unanticipated market changes, or imprudent actions
by employees of the PCDC.

The Investment Officer shall monitor the credit rating on all authorized investments in the
portfolio based upon independent information from a nationally recognized rating agency. If any
security falls below the minimum rating required by policy, the Investment Officer shall
immediately solicit bids for and sell the security, if possible, regardless of a loss of principal.

Cash Flow Forecasting

Cash flow forecasting is designed to protect and sustain cash flow requirements of the PCDC.
Supplemental to the financial and budgetary systems, the Investment Officer will maintain a cash
flow forecasting process designed to monitor and forecast cash positions for investment
purposes. Cash Flow will include the historical researching and monitoring of specific cash flow
items, payables and receivables as well as overall cash positions and patterns.

VIIl.  AUTHORIZED INVESTMENTS

Acceptable investments under this policy shall be limited to the instruments listed below. The
investments are to be chosen in a manner which promotes diversity or market sector and
maturity.

A. Obligations of the United States Government, its agencies and instrumentalities, and
government sponsoring enterprises, not to exceed two years to the stated maturity;

06.17.2020



B. Direct obligations of the State of Texas or its agencies.

C. Certificates of deposit issued by an FDIC insured financial institution, not to exceed the
current FDIC limit per institution and with a maximum maturity length of one year.

D. Obligations of states, agencies, counties, cities, and other political subdivisions of any
state having been rated as to investment quality by a nationally recognized investment
rating firm and having received a rating of not less than A or its equivalent.

E. Repurchase agreements and reverse repurchase agreements as defined by the Public
Funds Investment Act, as amended, not to exceed ninety (90) days to stated maturity,
provided an executed PSA Master Repurchase Agreement is on file with the PCDC and
the counterparty bank or primary dealer.

F. Texas Local Government Investment Pools as defined by the Public Funds Investment Act,
as amended. The maximum dollar-weighted maturity for the pool may not exceed ninety
(90) days and the pool must maintain a minimum rating of AAAm.

G. Interest-bearing banking deposits that are guaranteed or insured by the Federal Deposit
Insurance Corporation or its successor or the National Credit Union Share Insurance Fund
or its successor.

IX. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

All investments made by the PCDC will be made through either the PCDC’s banking services bank
or a primary dealer. The PCDC shall maintain a list of financial institutions which are authorized
to provide investment services. Banks shall continuously provide their most recent
“Consolidated Report of Condition” (call report). Securities broker/dealers not affiliated with a
bank shall be required to be classified as reporting dealers affiliated with the New York Federal
Reserve as primary dealers. The following criteria must be met by those firms on the list:
provision of an audited financial statement for the most recent period, proof of certification by
the National Association of Securities Dealers (NASD), and proof of current registration with the
State Securities Commission.

Every business organization that conducts investment transactions for PCDC will be provided a
copy of this Investment Policy to assure that they are familiar with the goals and objectives of the
investment program. The business organization will be required to return a signed copy of a
certification form certifying that the policy has been received and reviewed.

X. DIVERSIFICATION AND MATURITY LIMITATIONS

It is the policy of the PCDC to diversify its investment portfolio. Invested funds shall be diversified
to minimize risk or loss resulting from over-concentration of assets in a specific maturity,
specific issuer, or specific class of securities. Except for U.S. Treasury securities and authorized
investment pools, no more than 50% of the PCDC’s total investment portfolio will be invested in
a single security type or with a single financial institution.

06.17.2020 4



The Investment Officer shall be required to diversify maturities. The Investment Officer, to the
extent possible, will attempt to match investment with anticipated cash flow requirements.
Matching maturities with cash flow dates will reduce the need to sell securities prior to maturity,
thus reducing market risk. Unless matched to specific requirements such as semiannual or
annual bond payments, the Investment Officer may not invest more than 20% of the portfolio
for a period greater than one (1) year. The Investment Officer may not invest any portion of the
portfolio for a period greater than two (2) years.

Xl SAFEKEEPING AND COLLATERALIZATION

All security transactions, including collateral for repurchase agreements, entered into by the
PCDC shall be conducted on a delivery-versus-payment DVP basis. Securities will be held by a
third-party custodian designated by the Investment Officer and evidenced by safekeeping
receipts.

XIl. PERFORMANCE EVALUATION AND REPORTING

The Investment Officer shall submit quarterly reports to the PCDC Board containing sufficient
information to permit an informed outside reader to evaluate the performance of the
investment program. This report shall contain:

Beginning and ending market value of the portfolio by market sector and total portfolio;
Beginning and ending carrying (Book) value of the portfolio by market sector and total
portfolio:

Transactions which change market and book value;

Detail reporting on each asset (book, market, and maturity dates);

Overall current yield of the portfolio;

Overall weighted average maturity of the portfolio;

Maximum maturities in the portfolio; and,

The signature of the investment officer.

Xlll.  INVESTMENT POLICY ADOPTION BY THE BOARD AND CITY COUNCIL
The PCDC investment policy shall be adopted by the PCDC Board. The policy shall be reviewed on

an annual basis by the PCDC Board and presented to City Council for approval with the Annual
Budget in accordance with the PCDC Bylaws, Section 7.05 Investment and Reserve Policies.

06.17.2020



06.17.2020

AUTHORIZED FINANCIAL INSTITUTIONS AND GOVERNMENT POOLS

Financial Institutions Authorized To Do Business with PCDC

Hancock Whitney Bank
First Texas Bank

Government Pools Authorized To Do Business with PCDC

TexPool 449
TexPool Prime 590



PCDC Fund Reserve & Budget Policy
06.17.20

PCDC Economic Development Reserve Funds consist of two components: 1) General
Reserves and 2) Contingent Reserves

General Reserves Policy: General Reserves are excess cash reserves not otherwise
budgeted for operations or required for any Contingent Reserves. These reserves may be
used in any fiscal year for “projects” as defined by Chapters 501 and 505 of the Texas
Local Government Code for Type B Economic Development Corporations, and any other
types of operation expenses that are authorized by the Board and City Council.

Contingent Reserve Policy: PCDC will build and maintain a Contingent Reserve in the
aggregate amount equivalent to twelve months of the current debt service under current
finance arrangements plus 25% of its other operating budget to cover unanticipated costs.

The Executive Director is responsible for monitoring and reporting the PCDC’s reserve
balances. The Executive Director is directed to make recommendations to the PCDC
Board on the use of reserve funds both as an element of the annual operating budget
submission and from time to time throughout the fiscal year as needs may arise.

Compliance with the provisions of the policy shall be reviewed as part of the annual
operating budget adoption process and subsequent review will be included in the annual
audit and financial statement preparation procedures.

In the event the Contingent Reserve falls below the required amount, or if it is
anticipated that the balance will be less than the required amount at the close of the
fiscal year, the Executive Director shall prepare and submit a plan to the PCDC Board to
restore the minimum required level as soon as economic conditions allow and provide
an estimated timeline for restoring the balance.

Annual rating B t Policy: Anticipated sales tax revenue is the primary source of
PCDC revenue. It is measurable and sustainable. Anticipated long-term lease payments
from the Typhoon Texas Project are a second source of PCDC revenue. It is also
measurable and sustainable. Other short and intermediate term lease payments and land
sales are a third source of PCDC revenue and are generally considered more contingent
and uncertain. Recurring general operating and maintenance costs, such as personnel, rent,
utilities, PCDC loan payments and annual debt service reimbursement payments due the
city, will be budgeted in an amount not to exceed anticipated sales tax revenues and long-
term lease payments from the Typhoon Texas Project. As a general rule, the annual total
expenditures of PCDC should not exceed the budgeted measurable and sustainable
revenues of PCDC and shall be in accordance with the City Council approved budget and
the PCDC Bylaws.

Executive Director Spending: The Executive Director shall be authorized to spend up
to $20,000 without prior Board approval for purposes contained in a current budget that
has been approved by the City Council, provided that any expenditure of more than
$5000 is reported to the Board in a written weekly report to all Board members. The
Board of Directors shall review and approve the Executive Director’s spending authority
annually as part of the preparation and adoption of the Corporation’s budget for each
fiscal year.

06.01.2020




Resolution No. 2020-005

A RESOLUTION OF THE PFLUGERVILLE COMMUNITY
DEVELOPMENT CORPORATION REGARDING REVIEW OF THE
FUND RESERVE & BUDGET POLICY AND THE PUBLIC FUNDS
INVESTMENT POLICY OF THE PFLUGERVILLE COMMUNITY
DEVELOPMENT CORPORATION, PFLUGERVILLE, TEXAS

WHEREAS, the Pflugerville Community Development Corporation ("PCDC") recognizes the need for
relevant and updated policies; and

WHEREAS, the PCDC maintains two policies, namely the Fund Reserve and Budget Policy (originally
adopted on the 13" day of June 2016) and the Public Funds Investment Policy (adopted pursuant to Texas
Government Code, Chapter 2256); and

WHEREAS, Section 7.05 of the By-laws of the Pflugerville Community Development Corporation
provides that the Corporate Investment Policy and the Annual Budget shall be reviewed by the PCDC
Board on an annual basis and presented to City Council; and

WHEREAS, the Board of Directors of the PCDC has reviewed the Fund Reserve and Budget Policy and
the Public Funds Investment Policy and desires to present the same to the City Council of Pflugerville for
consideration of approval;

NOW THEREFORE BE IT RESOLVED BY PFLUGERVILLE COMMUNITY DEVELOPMENT
CORPORATION that:

The Fund Reserve and Budget Policy and the Public Funds Investment Policy of the PCDC have been
reviewed and approved by the Board of Directors of the PCDC and are attached to this Resolution;
and

The Executive Director of the PCDC is directed to present the same to the City Council of the City of
Pflugerville for consideration ofapproval.

APPROVED this 17th day of June 2020.

PFLUGERVILLE COMMUNITY DEVELOPMENT CORPORATION.

s

Ken Ba»lfggwrl’i‘fésident
C/"/‘(

2 A

¢ Vande Werken, Treasurer
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