City of Pflugerville

Minutes - Final

City Council

Saturday, January 24, 2026 8:30 AM 6012 Aviation Drive

Worksession

1. Call to Order

Mayor Doug Weiss called the worksession to order at 11:00am. Mayor Pro Tem
Kimberly Holiday and Councilmembers Jonathan Coffman, Ceasar Ruiz, Rudy
Metayer, Melody Ryan, and David Rogers were in attendance.

City staff in attendance: Sereniah Breland, City Manager; James Hartshorn,
Deputy City Manager; Emily Barron, Assistant City Manager; Trista Evans, City
Secretary

2. Public Comment

There was no one present wishing to make public comment.

3. Regular Agenda

3A.  2026-0102 Discussion regarding City Council Code of Conduct Policies and
Procedures.

There was no discussion on the item.

3B. 2026-0103 Discussion regarding council-manager form of government.

Mayor Weiss opened the item. Ms. Breland discussed the six types of
councilmembers and the purpose of the council-manager form of government,
the history, and that council sets policy while the city manager runs operations.
Ms. Breland discussed the importance of communication, sharing goals,
support, trust, knowledge, and attending events. Discussion followed regarding
a worksession to discuss governance roles. Mr. Ruiz discuss opportunities for
team building. Discussion followed regarding the form of government.

4. Adjourn

Mayor Weiss adjourned the meeting at 11:20am.
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Respectfully submitted,

Trista Evans, City Secretary

Approved as submitted on February 10, 2026.
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