Q1 YTD Revenue

Total Revenue budget of $11.3M, $5.4M received (48% of budget))
e Total Sales Tax budget of $9.6M. $2.3M received ( 24% of budget)
e Interest income budget of $442K, received $230K (52% of budget)

e Gain on Sale of Land $2.8M

www.pfdevelopment.com pGDC



Q1 YTD Expenditures

Total budget of $11.8M, $ 1.8M expended (15% of budget)
e Personnel: $213K expended of $738K budgeted
e Operating: $133K expended of $980K budgeted
e FEconomic Development incentives $55K expended of $1.5M budgeted

e Debt Service: $1.4M expended of $6.6M budgeted

www.pfdevelopment.com pGDC



Pflugerville Community Development Corporation

Income & Expenses - Actual vs Budget

December 2023 and FY24 - Summary

Income
41101 Sales Tax
41200 Waterpark Income

Total Income

Expenses
60100 Personnel
61000 Operating Expenses
62000 Economic Development Incentives
63000 Capital Outlay
64000 Debt Service
Total Expenses
Net Operating Income
Other Income
70101 Interest Income
70201 Gain/Loss on Sale of Assets
Total Other Income
Net Other Income

Net Income

FY 2024 Budget
(12/30123 = 25% of FY)

0
202 Aotual _ Actual . FY24Budget Yoo
865,449 2,328,430 9,584,018 24.29%
1,246,704 0.00%
865,449 $ 2,328,430 $ 10,830,722 21.50%
96,719 213,623 738,770 28.92%
32,572 133,281 980,804 13.59%
42,645 55,770 1,536,000 3.63%
1,950,000 0.00%
1,371,171 6,574,822 20.85%
171,936 1,773,845 $ 11,780,396 15.06%
693,513 554,585 $ (949,674) -58.40%
83,5995 230,011 442,568 51.97%
2,842,290 2,842,290
2,925,885 3,072,301 $ 442,568 694.20%
2,925,885 3,072,301 $ 442,568 694.20%
3,619,398 3,626,886 $ (507,106)



pCDc Sales Tax Revenue

PFLUGERVILLE Closed through 12/31/2023

COMMUNITY DEVELOPMEMT

Trailing 12 Months Sales Tax Revenue
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pCDC Income Less Expenditure

PFLUGERVILLE Closed through 12/31/2023

COMMUNITY DEVELOPMEMNT

o
(¥
L

(¥

Income Less Expenditure Waterfall

3,030K -97K -110K
e -13K OK -1,371K

5,000K

4,000K 3,767K

3,000K

2,328K OK
2,000K
1,000K
OK

> - @ ) o o v O = 0 _— e ) )
& Q& 2 E £ £ 9 Eg < £ 5 S & £
- S8 5 S = 28 SEE 8% -3 S
@ < c n o Q < (@ o 9 =
© - T — & o o O o @ O S n £
@0 E = & & u oo o S S o
o, = = o =3 o v =
o cu S e o A ™M
— +~ | S o (o)
— © o e 5
= = O ¥e) o

Prepared by: VantageCFO, LLC



Cash Account Balances
Closed through 12/31/2023

PCDC

PFLUGERVILLE|:

Monthly Balance
= $37.6M
$34.7M $35.8M $36.2M == $35.8M
35M $33.7M B $32.0M $32.9M $32.9M [
B —
25M
$20.7M
. $17.2M
$16.4M :
15M 5 B B
10M
5M
oM
01/23 02/23 03/23 04/23 05/23 06/23 07/23 08/23 09/23 10/23 11/23 12/23
B East West Bank CD ...2450 [0 East West Bank CD ...8018 O First Texas Bank - Debt Service ..
O First Texas Bank - Checking ...1.. B East West Bank CD ...8030 0 NexBank MM ...8174
O East West Bank CD ...4120 O First Texas Bank MM ...1097 O TexPool Prime
B East West Bank CD ...1424 O East West Bank CD ...4939
O East West Bank CD ...5000 O Texas Capital Bank CD ...1053

B East West Bank CD ...3759 O Texas Capital Bank CD ...1054





