City of Pflugerville

Minutes - Final

City Council

Wednesday, May 4, 2016 5:00 PM 100 East Main Street, Suite 500

Worksession

1. Call to order

Mayor Coleman called the worksession to order at 5:13 p.m. Councilmembers
Wayne Cooper, Brad Marshall, Omar Pefia, Starlet Sattler and Mike Heath were
in attendance. City employees attending: Brandon Wade, City Manager; Tom
Word, Assistant City Manager; Trey Fletcher, Assistant City Manager; Lauri
Gillam, Assistant City Manager; Terri Toledo, Public Information Officer; Chuck
Hooker, Police Chief; Karen Thompson, City Secretary.

2. Discuss only

2A. 2016-4852 Discussion regarding the development of a strategic plan.

Joe Gonzalez, of The Management Connection, Inc., held a workshop and
discussion with the Council for the development of a draft strategic plan to
include a vision statement, mission statement, list of community values, key
focus areas and strategic priorities. The draft strategic plan was to be brought
forward for consideration at a future meeting.

3. Adjourn
Mr. Cooper made a motion to adjourn. Ms. Sattler seconded the motion. All
voted in favor. The motion carried. The worksession was adjourned at 8:20

p-m.

Respectfully submitted,

Karen Thompson
City Secretary

Approved as on May 24, 2016.
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