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Summary and Milestones (Cal. Days U.N.O) S
Recreation Center 503 14-Mar-25 19Mar27 e
MO03260 NTP Start Construction 0 14-Mar-25* SB - 5-Day Work Week w/ Holidays @ NTP Start Construction ‘
SUM-3080 Construction Duration 644 | 15-Mar-25 18-Dec-26 SB-7-Day Work Week — Construction Duratign
NRC-1330 New Recreation Center Substantial Completion (Prior to Adverse Weather Allowance) 0 18-Nov-26 SB - 7-Day Work Week @ Nelw Recreation Center Substan
SUM-1100 Adverse Weather Allowance - Rec Center Working Days) 20 19-Nov-26 18-Dec-26 SB - 5-Day Work Week w/ Holidays | §Adverse Weather Allg
SUM-1075 New Recreation Center Substantial Completion (After Ad verse Weather Allowance) 0 18-Dec-26* SB - 5-Day Work Week w/ Holidays 0 New Recreation Centler Subs
C07020 Punchlist & Close-Out 90 19-Dec-26 18-Mar-27 SB-7-Day Work Week BN Punchlist
C07050 Final Completion / Occupancy 0 19-Mar-27 SB-5-DayWorkWeekw/Holidays| @ Final Confpletior
Preconstru ai on (Work Days U.N .0) 579 12-Feb-24 A 09-Jul-26 SB - 5-Day Work Week w/ Holidays
Recreation Center 579  12-Feb-24A  09-ul-26 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777
Design/Preconstruction 380 | 12-Feb-24A | 19-Sep-25 SB - 5-Day Work Week w/ Holidays 77777777777777
Schematic Design 122 12Feb24A  21-Aug24A SB-5-Day Work Week w/ Holidays | INMEEEEESEENN. | . S o
DesignDevelopment 121 01Jul24A  20-Dec-24 SB-5-DayWork Weekw/Holidays| | e
GMP Development 210  18-Nov-24 19-Sep-25 SB - 5-Day Work Week w/ Holidays 77777777777777777777777777777777777777777777777777777
RECPRE-1510 DD Cost Estimate Period(Swinerton | Byr ne Develop GMP) 20 18-Nov-24 17-Dec-24 SB - 5-Day Work Week w/ Holidays . DD Cost Estimate Period(Swinerton|Byrne De\f/elop GMP)
RECPRE-1290 Griffin Swinerton Develo p GVIP 15 23-Dec-24 15-Jan-25 SB - 5-Day Work Week w/ Holidays I:I Griffin Swinerton Develop GMP ‘
RECPRE-1300 Construction Documents(Permit Set) 54 17-Mar-25 30-May-25 SB - 5-Day Work Week w/ Holidays 1 Construction Documents(Permit Set)
RECPRE-1310 Construction Documents (100% CDs) 78 02-Jun-25 19-Sep-25 SB - 5-Day Work Week w/ Holidays ! ——1 Construct'i:on Documents (100% CDs) :
Site Development Permit 57 18-Nov-24 12-Feb-25 SB - 5-Day Work Week w/ Holidays ”””””””””””””””””””””””””” ”””””””””
RECPRE-1320 Submittal 1 18-Nov-24 18-Nov-24 SB - 5-Day Work Week w/ Holidays I Sub:)mittal
RECPRE-1330 City Review & ReceiveComments 15 19-Nov-24 = 11-Dec-24 SB - 5-Day Work Week w/ Holidays B City Review & ReceiveComments
RECPRE-1340 Meeting on Comments & Resubmittal#1 0 12-Dec-24 12-Dec-24 SB - 5-Day Work Week w/ Holidays | Meeting on Comments & Resubmittal#1 ! !
RECPRE-1350 City Review of Re-Submittal #1 & Receive Comments 15 12-Dec-24 06-Jan-25 SB - 5-Day Work Week w/ Holidays IZI City Review of Re-Submittal #1 & Receive COhﬁmentS
RECPRE-1360 Meeting to Clear Comments & Final Document Prep 20 07-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays '] Meetingto Clear Comments & Final Document Prep 3
RECPRE-1370 Final Document - Recreation Center 04-Feb-25 SB - 5-Day Work Week w/ Holidays @ Final Document - Recreation Center
RECPRE-1380 Site Development Permit Issued - Recreation Center 05-Feb-25 11-Feb-25 SB - 5-Day Work Week w/ Holidays [ Site DevelopmentPermit Issued - Recre?tion Center
RECPRE-1390 Pre-Construction Meeting - Recreation Center 12-Feb-25 12-Feb-25 SB - 5-Day Work Week w/ Holidays i | Pre-Construction Meeting - Recreation.Center |
Building (Architectural) Permit 154 | 18-Nov-24 01-Jul-25 SB - 5-Day Work Week w/ Holidays ”””””””””
RECPERMIT-1400 | Pre-Submittal Meeting 5 21-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays [ PreSubmittal Meeting 3
RECPERMIT-1410 | Submittal 1 25-Apr-25 | 25-Apr-25 SB - 5-Day Work Week w/ Holidays | Submittal
RECPERMIT-1420 | City Review & ReceiveComments 15 28-Apr-25 16-May-25 SB - 5-Day Work Week w/ Holidays 3 O City Review & ReceiveComments 3
RECPERMIT-1430 | Meeting on Comments & Resubmittal#1 5 19-May-25 | 23-May-25 SB - 5-Day Work Week w/ Holidays I Meetingon Comments & Fesubmiﬂal#l
RECPERMIT-1440 | City Review of Re-Submittal #1 & Receive Comments 10 27-May-25 09-Jun-25 SB - 5-Day Work Week w/ Holidays O City Review of ReSubmittal #1 & Receive Comments
RECPERMIT-1450 | Meetingto Clear Comments & Final Document Prep 10 10-Jun-25 23-un-25 SB - 5-Day Work Week w/ Holidays O Meetingto Clear Comments & Final Document Prep
RECPERMIT-1460 | Final Document - Recreation Center 23-Jun-25 SB - 5-Day Work Week w/ Holidays # Final Document - Recrfeaﬁon Center
RECPERMIT-1470 | Building Permit Issued - Recreation Center 24-Jun-25 30-Jun-25 SB - 5-Day Work Week w/ Holidays 3 0 Building Permit Issued - Recreation Center 3
RECPERMIT-1480 | Pre-Construction Meeting - Recreation Center 01-Jul-25 01-Jul-25 SB-5-DayWork Weekw/Holidays| | 77777777777777777777 ) ,?,r?c,‘,’f‘?t,r,”fﬁ‘,’?'?’!‘?‘“ﬁﬁ'f‘?,’ﬁ‘??'??ﬁ?’? Center 777777777777777777
BP1 (Foundation) Permit 50 18-Nov-24 03-Feb-25 SB - 5-Day Work Week w/ Holidays ?
RECPERMIT-154C | Submittal (REC-FOUNDATION) 35 18-Nov-24 10-Jan-25 SB - 5-Day Work Week w/ Holidays - Submittal (REC-FOUNDATION) | |
RECPERMIT-153C | Pre-Submittal Meeting (RECFOUNDATION) 1 13-Jan-25 13-Jan-25 SB - 5-Day Work Week w/ Holidays 1| Pre-Submittal Meeting (RECFOUNDATION) !
RECPERMIT-155C | City Review & ReceiveComments (REC-FOUNDATION) 10 14-Jan-25 28-Jan-25 SB - 5-Day Work Week w/ Holidays B City Review & ReceiveComments (REC-FC?UNDATION)
RECPERMIT-159C | Final Document - Recreation Center (REC-FOUNDATION) 28-Jan-25 SB - 5-Day Work Week w/ Holidays ! @ Final Document - Recreation Center (REC-FOUNDATION) 3
RECPERMIT-160C | Building Permit Issued - Recreation Center (REC-FOUNDATION) 29-Jan-25 31-Jan-25 SB - 5-Day Work Week w/ Holidays | Building Permit Issued - Recreation Centér (REC-FOUNDATION)
RECPERMIT-161C | Pre-Construction Meeting - Recreation Center (REC-FOUNDATION) 03-Feb-25 03-Feb-25 SB - 5-Day Work Week w/ Holidays i | PreConstruction Meeting - Recreation Center (REC-FOUNDATION) :
=1 Remaining Work Ill=—ll Actual Work = |mpacts € ® Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
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BP2 (Structure) Permit 58 03-Feb-25 24-Apr-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-164C | Submittal (REC-STRUCT) 30 03-Feb-25 17-Mar-25 SB - 5-Day Work Week w/ Holidays B Submittal (REC-STRUCT) |
RECPERMIT-163C | Pre-Submittal Meeting (REC-STRUCT) 1 18-Mar-25 18-Mar-25 SB - 5-Day Work Week w/ Holidays | Pre-Submittal Meeting (REC-STRUCT)
RECPERMIT-165( | City Review & ReceiveComments (REC-STRUCT) 15 19-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays B City Review & ReceiveCommmﬁs (REC-STRUCT)
RECPERMIT-166C | Meeting on Comments & Resubmittal#1 (REC-STRUCT) 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays B Meeting on Comments & Resubmittal#1 (REC-STRUCT)
RECPERMIT-167C | City Review of Re-Submittal #1 & Receive Comments (REC-STRUCT) 5 16-Apr-25 22-Apr-25 SB - 5-Day Work Week w/ Holidays B City Review of Re-Submittal #13 & Receive Comments (REC-STRUCT)
RECPERMIT-169C | Final Document - Recreation Center (REC-STRUCT) 0 22-Apr-25 SB - 5-Day Work Week w/ Holidays @ Final Document - Recreation Cfenter (REC-STRUCT)
RECPERMIT-170C | Building Permit Issued - Recreation Center (REC-STRUCT) 1 23-Apr-25 23-Apr-25 SB - 5-Day Work Week w/ Holidays | Building Permit Issued - Recreation Center (REC-STRUCT)
RECPERMIT-171C | Pre-Construction Meeting - Recreation Center (REC-STRUCT) 1 24-Apr-25 24-Apr-25 SB - 5-Day Work Week w/ Holidays | Pre-Construction Meeting - R%—'Cfeaﬁon Center (REC-STRUCT)
Construction Agreement 40 16-Jan-25 14-Mar-25 SB - 5-Day Work Week w/ Holidays 777777777777777777777777777777777777777777777777777777
RECPRE-1490 ExecuteDevelopment Agreement 40 16-Jan-25 14-Mar-25 SB - 5-Day Work Week w/ Holidays [ ExecuteDevelopment Agreement
Trade Buyout Rec 75 18-Nov-24 A 11-Mar-25 SB-5-DayWorkWeekw/Holidays| |
Mechanical 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RCBUY-1000 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pirepare Trade Bid Packages : :
RCBUY-1170 Trade Bidding Period 15 04-Dec24 | 26-Dec-24 SB - 5-Day Work Week w/ Holidays = Trade Bidding Period
RCBUY-1340 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays [ Review, Interviews, Leveling :
RCBUY-1510 SB Recommend Awards 11-Feb-25 | 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards
RCBUY-1680 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-1850 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays | O IssueConstruction Contract
Electrical 75 18-Nov24  11-Mar-25 SB - 5-Day Work Week w/ Holidays ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
RCBUY-1140 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O PirepareTrade Bid Packages
RCBUY-1310 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays [ Trade Bidding Period :
RCBUY-1480 Review, Interviews, Leveling 30 | 27-Dec-24 | 10-Feb-25 SB-5-Day Work Week w/ Holidays [ Review, Interviews, Leveling
RCBUY-1650 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards :
RCBUY-1820 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 OwnerApprove Recommendations
RCBUY-1990 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays O IssueConstruction Contract ]
Plumbing 75  18Nov24  11-Mar-25 SB-5.DayWork Weekw/Holidays| | o o o
RCBUY-1130 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pérepare Trade Bid Packages
RCBUY-1300 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays O Trade Bidding Period
RCBUY-1470 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays [ Review, Interviews, Leveling ; ]
RCBUY-1640 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards
RCBUY-1810 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-1980 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays 3 O IssueConstruction Contract ! !
Fire Alarm 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777 777777777777777777
RCBUY-1120 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pirepare TradeBid Packages
RCBUY-1290 Trade Bidding Period 15 04-Dec24 | 26-Dec-24 SB - 5-Day Work Week w/ Holidays [ Trade Bidding Period : :
RCBUY-1460 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays [ Review, Interviews, Leveling
RCBUY-1630 SB Recommend Awards 11-Feb-25 18-Feb-25 SB-5-Day Work Week w/ Holidays . D SBRecommend Awards
RCBUY-1800 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 OwnerApprove Recommendations :
RCBUY-1970 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays O IssueConstruction Contract
Fire Sprinkler 75 18-Nov24  11-Mar-25 SB - 5-Day Work Week w/ Holidays ””””””””””””””””””””””””””””””””””””””””
RCBUY-1110 Prepare Trade B Packages 10 18-Nov-24 | 03-Dec-24 SB - 5-Day Work Week w/ Holidays O PrepareTradeBid Packages 3 1
RCBUY-1280 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays O Trade Bidding Period
RCBUY-1450 Review, Interviews, Leveling 30 | 27Dec24 | 10-Feb-25 SB-5-Day Work Week w/ Holidays [0 Review, Interviews, Leveling 1
RCBUY-1620 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards 3
RCBUY-1790 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-1960 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays 3 O IssueConstruction Contract :
Low \oltage 75 18-Nov-24 11-Mar-25 SB-5.DayWork Weekw/Holidays| | 7777777777777777777777777777777777777777 7777777777777777777777777777777777777777 777777777777777777
RCBUY-1100 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pérepare TradeBid Packages ‘ ‘
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RCBUY-1270 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays [; Trade Bidding Period
RCBUY-1440 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays [ Review, Interviews, Leveling
RCBUY-1610 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays . 0 SBRecommend Awards ‘
RCBUY-1780 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-1950 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays O Issue Construction Contract

Elevators 75 18-Nov24  11-Mar-25 SB - 5-Day Work Week w/ Holidays ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
RCBUY-1090 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pirepare TradeBid Packages
RCBUY-1260 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays 3 Trade Bidding Period
RCBUY-1430 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays I:I Review, Interviews, Leveling
RCBUY-1600 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards
RCBUY-1770 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-1940 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays ; O IssueConstruction Contract ; ]

Excavation 50  18-Nov-24  03-Feb25 SB-5.DayWork Weekw/Holidays| | e
RCBUY-1080 Prepare Trade Bd Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O PrepareTradeBid Packages
RCBUY-1250 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays | Trade Bidding Period : :
RCBUY-1420 Review, Interviews, Leveling 27-Dec-24 03-Jan-25 SB - 5-Day Work Week w/ Holidays 0 Review, Interviews, Leveling : :
RCBUY-1590 SB Recommend Awards 06-Jan-25 10-lan-25 SB - 5-Day Work Week w/ Holidays I] SB Recommend Awards | ‘
RCBUY-1760 Owner Approve Recommendations 13-Jan-25 17-Jan-25 SB - 5-Day Work Week w/ Holidays I Owner Approve Recommendations
RCBUY-1930 Issue Construction Contract 10 21-Jan-25 03-Feb-25 SB - 5-Day Work Week w/ Holidays O IssueConstruction Contract

Site Utilities 50  18Nov-24  03-Feb25 SB-5-DayWorkWeekw/Holdays| | L
RCBUY-1070 Prepare Trade Bid Packages 10 18-Nov-24 | 03-Dec-24 SB - 5-Day Work Week w/ Holidays O PﬁrepareTrade Bid Packages
RCBUY-1240 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays [ Trade Bidding Period
RCBUY-1410 Review, Interviews, Leveling 27-Dec-24 03-Jan-25 SB - 5-Day Work Week w/ Holidays O Review, Interviews, Leveling
RCBUY-1580 SB Recommend Awards 06-Jan-25 10-Jan-25 SB - 5-Day Work Week w/ Holidays I] SB Recommend Awards
RCBUY-1750 Owner Approve Recommendations 13-Jan-25 17-Jan-25 SB - 5-Day Work Week w/ Holidays i I Owner Approve Recommendations
RCBUY-1920 Issue Construction Contract 10 21-Jan-25 03-Feb-25 SB - 5-Day Work Week w/ Holidays . O IssueConstruction Contract ‘

Foundations 75 18-Nov-24 11-Mar-25 SB-5-DayWorkWeekw/HoIidays 777777777?7777777:7777777( 777777777777777777
RCBUY-1060 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O PrepareTradeBid Packages : ‘
RCBUY-1230 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays = Trade Bidding Period
RCBUY-1400 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays I:I Review, Interviews, Leveling
RCBUY-1570 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards : :
RCBUY-1740 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays I Owner Approve Recommendations
RCBUY-1910 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays O IssueConstruction Contract : :

Concrete 75 18-Nov-24 11-Mar-25 SB-5-DayWork Weekw/Holidays| e 777777777777777777
RCBUY-1050 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pirepare TradeBid Packages
RCBUY-1220 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays = Trade Bidding Period
RCBUY-1390 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays [ Review, Interviews, Leveling 3 3
RCBUY-1560 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays . 0 SBRecommend Awards
RCBUY-1730 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays .0 Owner Approve Recommendations :
RCBUY-1900 Issue Construction Contract 10 26-Feb25 | 11-Mar-25 SB - 5-Day Work Week w/ Holidays @ IssueConstruction Contract

Steel 75 18-Nov24  11-Mar-25 SB - 5-Day Work Week w/ Holidays ”””””””””
RCBUY-1040 Prepare Trade Bid Packages 10 18-Nov-24 | 03-Dec-24 SB - 5-Day Work Week w/ Holidays O PirepareTrade Bid Packages 1 1
RCBUY-1210 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays [ Trade Bidding Period 3 3
RCBUY-1380 Review, Interviews, Leveling 30 | 27-Dec-24 | 10-Feb-25 SB-5-Day Work Week w/ Holidays [ Review, Interviews, Leveling
RCBUY-1550 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays © 0 SBRecommend Awards : :
RCBUY-1720 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-1890 Issue Construction Contract 10 26-Feb25 | 11-Mar-25 SB-5-Day Work Week w/ Holidays O Issue Construction Contract

Stairs 75 18-Nov-24 11-Mar-25 SB-5-DayWork Weekw/Holidays| L L o
RCBUY-1030 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pirepare TradeBid Packages | |

=1 Remaining Work il Actual Work = |mpacts & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
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RCBUY-1200 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays [; Trade Bidding Period
RCBUY-1370 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays [ Review, Interviews, Leveling
RCBUY-1540 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays . 0 SBRecommend Awards ‘
RCBUY-1710 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-1880 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays O Issue Construction Contract

Drywall / Framing 75  18Nov24  11-Mar-25 SB-5-DayWorkWeekw/Holidays| |
RCBUY-1020 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pirepare TradeBid Packages
RCBUY-1190 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays 3 Trade Bidding Period
RCBUY-1360 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays I:I Review, Interviews, Leveling
RCBUY-1530 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards
RCBUY-1700 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-1870 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays ; O IssueConstruction Contract ; ]

Exterior Skin 65 18-Nov-24A  11-Mar-25 SB-5-DayWork Weekw/Holidays| Co Lo
RCBUY-1010 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O Pirepare TradeBid Packages
RCBUY-1180 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays = Trade Bidding Period
RCBUY-1350 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays [0 Review, Interviews, Leveling :

RCBUY-1860 Issue Construction Contract 10 21-Jan-25A 11-Mar-25 SB - 5-Day Work Week w/ Holidays | BT Issue Construction Contract |
RCBUY-1520 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards !
RCBUY-1690 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays I Owner Approve Recommendations

Pool Design / Build 75 18Nov24  11-Mar-25 SB-5-DayWorkWeekw/Holdays| | L
RCBUY-1150 Prepare Trade Bid Packages 10 18-Nov-24 | 03-Dec-24 SB - 5-Day Work Week w/ Holidays O PﬁrepareTrade Bid Packages
RCBUY-1320 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays [ Trade Bidding Period !

RCBUY-1490 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays I:I Review, Interviews, Leveling
RCBUY-1660 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards
RCBUY-1830 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 OwnerApprove Recommendations
RCBUY-2000 Issue Construction Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays : O IssueConstruction Contract

Mass Timber 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays 77777777777777777777777777777777777777777777777777777777777
RCBUY-1160 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays O PrepareTradeBid Packages :

RCBUY-1330 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays | Trade Bidding Period
RCBUY-1500 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays I:I Review, Interviews, Leveling
RCBUY-1670 SB Recommend Awards 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards :
RCBUY-1840 Owner Approve Recommendations 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations
RCBUY-2010 Issue Construction Contract 10 26-Feb-25 | 11-Mar-25 SB - 5-Day Work Week w/ Holidays 3 O IssueConstruction Contract :

Submittals & Procurement 344 26-Feb25 | 09Jul26 SB-5-DayWorkWeekw/Holidays| | L
031000 - Concrete (Piers) 39 26-Feb-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays 777777777777777777777777777777777777777777777
SBMTL-7430 Sub Prepare & ProvideData / Drawings 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays : O SubPrepare& ProvideData/Drawings
SBMTL-7440 SB Review & Submit Data /D rawings 2 12-Mar-25 | 13-Mar-25 SB - 5-Day Work Week w/ Holidays I SBReview & Submit Data /D mwinés
SBMTL-7450 A/E Review Data / Drawings 5 14-Mar-25 | 20-Mar-25 SB - 5-Day Work Week w/ Holidays 0 A/EReview Data/Drawings 3
SBMTL-7460 Incorporate Comments & Submit Revised Data/ Drawings 5 21-Mar-25 27-Mar-25 SB - 5-Day Work Week w/ Holidays 0 Incorporate Comments & Submit Revised Data / Drawings
SBMTL-7470 A/E Review & Approve Fnal Data/ Drawings 5 28-Mar-25 03-Apr-25 SB - 5-Day Work Week w/ Holidays 0 A/EReview & Approwe Final Datai/ Drawings
SBMTL-7480 Release Materiak 2 04-Apr-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays : [ Release Materiak :

SBMTL-7490 Fabricate & Deliver Materials 10 08-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays I Fabricate & Deliver Materials :

031000 - Concrete (Tilt Wall) 42 25-Apr-25 24-Jun-25 SB - 5-Day Work Week w/ Holidays 77777777777777777777777777777777777777777777777777
SBMTL-7570 Sub Prepare & ProvideData / Drawings 10 25-Apr-25 08-May-25 SB - 5-Day Work Week w/ Holidays W SubPrepare& ProvideDatai/ Drawings
SBMTL-7580 SB Review & Submit Data /D rawings 5 09-May-25 = 15-May-25 SB - 5-Day Work Week w/ Holidays ! B SBReview & Submit Data /Drawings
SBMTL-7590 AJE Review Data / Drawings 10 16-May-25 | 30-May-25 SB - 5-Day Work Week w/ Holidays B A/EReviewData/ meings
SBMTL-7600 Incorporate Comments & Submit Revised Data / Drawings 02-Jun-25 06-Jun-25 SB - 5-Day Work Week w/ Holidays : I Incorporate Comments & Submit Revised Data / Drawings
SBMTL-7610 A/E Review & Approve Fnal Data/ Drawings 09-Jun-25 13-Jun-25 SB - 5-Day Work Week w/ Holidays I A/EReview & Approve Fn al Data / Drawings
SBMTL-7620 Release Materiak 16-Jun-25 17-lun-25 SB - 5-Day Work Week w/ Holidays : | Release Materiab

=1 Remaining Work il Actual Work = |mpacts ¢ & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4
=l Critical Work = Actual Level of Effort

@ Critical Milestone

mEmm— Summary

100% GMP Preliminary Schedule

SWINERTON

Data Date: 23-Oct-24
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SBMTL-7630 Fabricate & Deliver Materials 5 18-Jun-25 24-Jun-25 SB - 5-Day Work Week w/ Holidays ; B Fabricate & Deliver Materials ]
031000 - Concrete (SOG) 77 26-Feb-25 13-Jun-25 SB-5-DayWorkWeekw/Holidays| | o o
SBMTL-7640 Sub Prepare & ProvideData / Drawings 30 26-Feb-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays 3 [ SubPrepare&ProvideData/ Dr;awings :
SBMTL-7650 SB Review & Submit Data /D rawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays 3 0 SBReview & Submit Data /D ra?vings 3
SBMTL-7660 AJE Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays : O A/EReview Data/Drawings :
SBMTL-7670 Incorporate Comments & Submit Revised Data/ Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & 53meit Revised Data/Drawings
SBMTL-7680 AJE Review & Approve Final Data / Drawings 10 14-May-25 | 28-May-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approwe Fh§a| Data / Drawings
SBMTL-7690 Release Materiak 2 29-May-25 | 30-May-25 SB - 5-Day Work Week w/ Holidays : | Release Materiak : :
SBMTL-7700 Fabricate & Deliver Materials 10 = 024un-25 | 13-un-25 SB-5-Day Work Week w/ Holidays | O Fabricate & Deliver Materials
051200 - Structural Steel 127  25-Apr-25 23-Oct-25 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777 77777777777777
SBMTL-6660 Sub Prepare & Provid eData / Drawings 30 25-Apr-25 06-Jun-25 SB - 5-Day Work Week w/ Holidays 3 [ SubPrepare&ProvideData/Drawings :
SBMTL-6670 SB Review & Submit Data /D rawings 5 09-Jun-25 13-un-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Dai:a /Drawings
SBMTL-6680 A/E Review Data / Drawings 10 16-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays O A/EReviewData/ Dra}/vings
SBMTL-6690 Incorporate Comments & Submit Revised Data/ Drawings 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays j O Incorporate Comments & Submit Revised Data/ Drawings j
SBMTL-6700 A/E Review & Approve Fnal Data/ Drawings 10 15-ul-25 28-Jul-25 SB - 5-Day Work Week w/ Holidays O A/EReview& qurove Final Data/ Drawings
SBMTL-6710 Release Materiak 2 29-Jul-25 30-Juk-25 SB - 5-Day Work Week w/ Holidays : | Release Materiak: :
SBMTL-6720 Fabricate & Deliver Materials 60 31-Juk25 23-Oct-25 SB - 5-Day Work Week w/ Holidays | E— Fabricaﬁte & Deliver Materials 1
053000 - Metal Decking 137  25-Apr-25 06-Nov-25 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777
SBMTL-6580 Sub Prepare & ProvideData / Drawings 40 25-Apr-25 20-Jun-25 SB - 5-Day Work Week w/ Holidays [/ SubPrepare& ProvidéData / Drawings
SBMTL-6590 SB Review & Submit Data /D rawings 5 23-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays ; 0 SBReview & Submit Data /Drawings
SBMTL-6600 A/E Review Data / Drawings 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/ Qrawings
SBMTL-6610 Incorporate Comments & Submit Revised Data/ Drawings 10 15-Jul-25 28-Jul-25 SB - 5-Day Work Week w/ Holidays : O Incorporate Comments & Submit Revised Data / Drawings
SBMTL-6620 A/E Review & Approve Fnal Data/ Drawings 10 29-Jul-25 11-Aug-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Aéprove Final Data/ Drawings
SBMTL-6630 Release Materiak 2 12-Aug-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays | Release Materia;b‘
SBMTL-6640 Fabricate & Deliver Materials 60 14-Aug-25 06-Nov-25 SB - 5-Day Work Week w/ Holidays 3 [ Fabricate & Deliver Materials 3
061000 - Mass Timber 192 25-Apr25  02-Feb26 SB-5-DayWork Weekw/Holidays| | S S S
SBMTL-6500 Sub Prepare & ProvideData / Drawings 80 25-Apr-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays ] SubPrepare& §P|’0Vid eData/ Drawings
SBMTL-6510 SB Review & Submit Data /D rawings 5 19-Aug-25 25-Aug-25 SB - 5-Day Work Week w/ Holidays : 0 SBReview & Submit Data /Drawings :
SBMTL-6520 A/E Review Data / Drawings 10 26-Aug-25 09-Sep-25 SB - 5-Day Work Week w/ Holidays O A/EReview [?ata / Drawings
SBMTL-6530 Incorporate Comments & Submit Revised Data/ Drawings 10 10-Sep-25 23-Sep-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & Submit Revised Data/ Drawing}
SBMTL-6540 A/E Review & Approve Fnal Data/ Drawings 5 24-Sep-25 30-Sep-25 SB - 5-Day Work Week w/ Holidays : 0 A/ERevie & Approve Final Data / Drawings :
SBMTL-6550 Release Materiak 2 01-Oct-25 02-Oct-25 SB - 5-Day Work Week w/ Holidays | Release Materiab
SBMTL-6560 Fabricate & Deliver Materials 80 03-Oct-25 02-Feb-26 SB - 5-Day Work Week w/ Holidays 3 1 Fabricate & Deliver Materials :
077100 - Roofing 237  12-Mar-25 20-Feb-26 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777 ””””””””””””
SBMTL-6420 Sub Prepare & ProvideData / Drawings 20 12-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays [ SubPrepare&ProvideData/ Dr%awings
SBMTL-6430 SB Review & Submit Data /D rawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /D ra\;/vings
SBMTL-6440 A/E Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays 3 O A/EReview Data/Drawings | 3
SBMTL-6450 Incorporate Comments & Submit Revised Data/ Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & 5§meit Revised Data/Drawings
SBMTL-6460 A/E Review & Approve Fnal Data / Drawings 10 | 14-May-25 = 28-May-25 SB - 5-Day Work Week w/ Holidays : O A/EReview & Approve Final Data / Drawings !
SBMTL-6470 Release Materiak 2 29-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays | Release Materiak
SBMTL-6480 Fabricate & Deliver Materials 180 | 02-Jun-25 20-Feb-26 SB - 5-Day Work Week w/ Holidays I | Fabricate & Deliver Materials
084000 - Exterior Finishes 197  12-Mar25  18Dec-25 SB-5-DayWork Weekw/Holidays| o Co o
SBMTL-6340 Sub Prepare & ProvideData / Drawings 40 12-Mar-25 06-May-25 SB - 5-Day Work Week w/ Holidays [/ SubPrepare& ProvideData / Drawings
SBMTL-6350 SB Review & Submit Data /D rawings 5 07-May-25 = 13-May-25 SB - 5-Day Work Week w/ Holidays I SBReview & Submit Data / l?mwings
SBMITL-6360 AJEReview Data / Drawings 10 | 14-May-25 = 28-May-25 SB - 5-Day Work Week w/ Holidays : O A/EReview Data/ Drawings :
SBMTL-6370 Incorporate Comments & Submit Revised Data/ Drawings 10 29-May-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments: & Submit Revised Data/ Drawings
SBMTL-6380 A/E Review & Approve Final Data/ Drawings 10 12-lun-25 25-Jun-25 SB - 5-Day Work Week w/ Holidays O A/EReview& ApprOVé Final Data / Drawings
SBMTL-6390 Release Materiak 2 26-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays 3 | ReleaseMateriak 3
SBMTL-6400 Fabricate & Deliver Materials 120 | 30-un-25 18-Dec-25 SB - 5-Day Work Week w/ Holidays I | Fabricate & Deliver Materials :
=1 Remaining Work il Actual Work = |mpacts ¢ & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON M Data Date: 23-Oct-24
=l Critical Work = Actual Level of Effort mmm— Summary & Page 5 of 16




131110- Aquatics Recirc. Equipment 187 12-Mar-25
SBMTL-1790 Sub Prepare & ProvideData / Drawings 60 12-Mar-25
SBMTL-2360 SB Review & Submit Data /D rawings 5 05-Jun-25
SBMTL-2930 A/E Review Data / Drawings 10 12-Jun-25
SBMTL-3500 Incorporate Comments & Submit Revised Data / Drawings 10 26-Jun-25
SBMTL-4070 A/E Review & Approve Final Data / Drawings 10 11-Jul-25
SBMTL-4640 Release Materiak 2 25-Jul-25
SBMTL-5210 Fabricate & Deliver Materials 90 29-Jul-25

142100- Elevators 197 12-Mar-25
SBMTL-6260 Sub Prepare & ProvideData / Drawings 20 12-Mar-25
SBMTL-6270 SB Review & Submit Data /Drawings 5 09-Apr-25
SBMTL-6280 A/E Review Data / Drawings 10 16-Apr-25
SBMTL-6290 Incorporate Comments & Submit Revised Data/ Drawings 10 30-Apr-25
SBMTL-6300 A/E Review & Approve Final Data / Drawings 10 14-May-25
SBMTL-6310 Release Materiak 2 29-May-25
SBMTL-6320 Fabricate & Deliver Materials 140 02-Jun-25

211300 - Fire-Suppression Sprinkler Systems 117 25-Apr-25
SBMTL-6180 Sub Prepare & ProvideData / Drawings 40 25-Apr-25
SBMTL-6190 SB Review & Submit Data /Drawings 5 23-Jun-25
SBMTL-6200 A/E Review Data / Drawings 10 30-Jun-25
SBMTL-6210 Incorporate Comments & Submit Revised Data/ Drawings 10 15-Jul-25
SBMTL-6220 A/E Review & Approve Final Data / Drawings 10 29-Jul-25
SBMTL-6230 Release Materiak 2 12-Aug-25
SBMTL-6240 Fabricate & Deliver Materials 40 14-Aug-25

237400 - Rooftop Air Conditioning Units (RTU's) 232 25-Apr-25
SBMTL-6100 Sub Prepare & ProvideData / Drawings 20 25-Apr-25
SBMTL-6110 SB Review & Submit Data /D rawings 5 23-May-25
SBMTL-6120 A/E Review Data / Drawings 10 02-Jun-25
SBMTL-6130 Incorporate Comments & Submit Revised Data / Drawings 10 16-Jun-25
SBMTL-6140 A/E Review & Approve Final Data / Drawings 10 30-Jun-25
SBMTL-6150 Release Materiak 2 15-Jul-25
SBMTL-6160 Fabricate & Deliver Materials 175 17-Jul-25

262413 - Distribution Switchboards 302 25-Apr-25
SBMTL-6020 Sub Prepare & ProvideData / Drawings 15 25-Apr-25
SBMTL-6030 SB Review & Submit Data /Drawings 5 16-May-25
SBMTL-6040 A/E Review Data / Drawings 10 23-May-25
SBMTL-6050 Incorporate Comments & Submit Revised Data / Drawings 10 09-Jun-25
SBMTL-6060 A/E Review & Approve Final Data / Drawings 10 23-Jun-25
SBMTL-6070 Release Materiak 2 08-Jul-25
SBMTL-6080 Fabricate & Deliver Materials 250 10-Jul-25

265000 - Lighting Fixtures 167 12-Mar-25
SBMTL-5940 Sub Prepare & ProvideData / Drawings 40 12-Mar-25
SBMTL-5950 SB Review & Submit Data /Drawings 5 07-May-25
SBMTL-5960 A/E Review Data / Drawings 10 14-May-25
SBMTL-5970 Incorporate Comments & Submit Revised Data/ Drawings 10 29-May-25
SBMTL-5980 A/E Review & Approve Final Data / Drawings 10 12-Jun-25
SBMTL-5990 Release Materiak 2 26-Jun-25
SBMTL-6000 Fabricate & Deliver Materials 90 30-Jun-25

274100 - Audio Video Systems 117 12-Mar-25

04-Dec-25
04-Jun-25
11-Jun-25
25-Jun-25
10-Jul-25
24-Jul-25
28-Jul-25
04-Dec-25
18-Dec-25
08-Apr-25
15-Apr-25
29-Apr-25
13-May-25
28-May-25
30-May-25
18-Dec-25
09-Oct-25
20-Jun-25
27-Jun-25
14-Jul-25
28-Jul-25
11-Aug-25
13-Aug-25
09-Oct-25
31-Mar-26
22-May-25
30-May-25
13-Jun-25
27-un-25
14-Jul-25
16-Jul-25
31-Mar-26
09-Jul-26
15-May-25
22-May-25
06-Jun-25
20-Jun-25
07-Jul-25
09-Jul-25
09-Jul-26
04-Nov-25
06-May-25
13-May-25
28-May-25
11-Jun-25
25-Jun-25
27-Jun-25
04-Nov-25
25-Aug-25

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
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[ SubPrepare& Provid eDfata/Drawings
0 SBReview & Submit Da’jca /Drawings
O A/EReview Data/Drawings
O Incorporate Comménts & Submit Revised Data/ Drawings
O A/EReview & App:rove Fnal Data / Drawings
I Release Materiak :

[ SubPrepare& ProvideData/ Dr%awings
0 SBReview & Submit Data /Draiings
O A/EReview Data/Drawings
O Incorporate Comments & Submit Revised Data/Drawings
O A/EReview & Approve F'nial Data / Drawings
| Release Materiak ‘

] iFabricate & Deliver Materials 1

[ SubPrepare& ProvidéData/Drawings
0 SBReview & Submit Data /Drawings
O A/EReview Data/ Ijmwings
O Incorporate Comments & Submit Revised Data/ Drawings
‘ O A/EReview & Aﬁ)prove Final Data/ Drawings ‘
| Release Materia:ls
[ Fabricate & Deliver Materials

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
' ' '

] SubPrepare& ProvideDatja / Drawings ‘
0 SBReview & Submit Data: /D rawings
O A/EReview Data/ Drawjings
O Incorporate Commen:ts & Submit Revised Data / Drawings
O A/EReview & Approve Final Data/ Drawings
| Release Materiak

[ ] Fabricate & Deliver Materials

= SubPrepare& Provd eDatfa/ Drawings
1 [ SBReview & Submit Data /D rawings 1
O A/EReview Data/Drawings
; @ Incorporate Commentjs & Submit Revised Data/Drawings ;
@ A/EReview & Approye Fnal Data / Drawings
w | Release Materiak w

[ : ] Fabricate & Deliver Materials

[—1 SubPrepare& ProvideDatai/Drawings
| 0 SBReview & Submit Data /Drawings |
0 A/EReview Data/Drawings

O Incorporate Commentsf & Submit Revised Data/Drawings
O A/EReview & Apprové Final Data / Drawings
| Release Materiak
| Fabrifcate & Deliver Materials

,,,,,,, T m m e e e e e e e e e e e e n g e e e e e n e e e e nn e e e e e e e e e e e e e e e o

[C—1 Remaining Work Ill=ll Actual Work
[C—1 Negative (<0 TF)

=l Critical Work

& Milestone
@ Critical Milestone

s |mpacts ¢
=1 Impacted @
mEmm— Summary

=1 Near Critical (1-10 TF)
= Actual Level of Effort

Pflugerville Downtown East - Rec Center
100% GMP Preliminary Schedule

Run Date :14-Feb-25
Data Date: 23-Oct-24
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SBMTL-5860 Sub Prepare & ProvideData / Drawings
SBMTL-5870 SB Review & Submit Data /Drawings
SBMTL-5880 A/E Review Data / Drawings
SBMTL-5890 Incorporate Comments & Submit Revised Data/ Drawings
SBMTL-5900 A/E Review & Approve Final Data / Drawings
SBMTL-5910 Release Materiak
SBMTL-5920 Fabricate & Deliver Materials
284600 - Addressable Fire Alarm System
SBMTL-5780 Sub Prepare & ProvideData / Drawings
SBMTL-5790 SB Review & Submit Data /Drawings
SBMTL-5800 A/E Review Data / Drawings
SBMTL-5810 Incorporate Comments & Submit Revised Data/ Drawings
SBMTL-5820 A/E Review & Approve Final Data / Drawings
SBMTL-5830 Release Materiak
SBMTL-5840 Fabricate & Deliver Materials
221000 - Plumbing Underground
SBMTL-7360 Sub Prepare & ProvideData / Drawings
SBMTL-7370 SB Review & Submit Data /D rawings
SBMTL-7380 A/E Review Data / Drawings
SBMTL-7390 Incorporate Comments & Submit Revised Data / Drawings
SBMTL-7400 A/E Review & Approve Final Data / Drawings
SBMTL-7410 Release Materiak
SBMTL-7420 Fabricate & Deliver Materials

Construction (Work Days U.N.O)

M03200 LocateExisting Utilities

‘ M03210 Licensed Site Survey

‘ MO03220 Tree Survey | Tree Protection

‘ M03250 Install SWPPP | Erosion Control

‘ MO03230 Install ConstructionEntrance

‘ MO03240 Office Trailer - Deliver & Connect Utilities

S13310 Layout | Control for Structure

‘ SI3330 Site Utilities Connections
- s13350 Site Walls

- s13370 Sidewalks | Hard scape

- s13380 Irrigation

‘ S13390 Landscaping

‘ S13340 Permanent Power

20

10
10
10

60
117

30
20
18
10
33

-!-—l

12-Mar-25
09-Apr-25
16-Apr-25
30-Apr-25
14-May-25
29-May-25
02-Jun-25
12-Mar-25
12-Mar-25
09-Apr-25
16-Apr-25
30-Apr-25
14-May-25
29-May-25
02-Jun-25
25-Apr-25
25-Apr-25
23-May-25
02-Jun-25
16-Jun-25
30-Jun-25
15-Jul-25
17-Jul-25
17-Mar-25

17-Mar-25
17-Mar-25
17-Mar-25
24-Mar-25
24-Mar-25
26-Mar-25

24-Mar-25
28-Oct-25
27-Feb-26
27-Mar-26
22-Apr-26
06-May-26

08-Apr-25
15-Apr-25
29-Apr-25
13-May-25
28-May-25
30-May-25
25-Aug-25
25-Aug-25
08-Apr-25
15-Apr-25
29-Apr-25
13-May-25
28-May-25
30-May-25
25-Aug-25
13-Aug-25
22-May-25
30-May-25
13-Jun-25
27-Jun-25
14-Jul-25
16-Jul-25
13-Aug-25
11-Dec-26

21 Mar-25
21-Mar-25
21-Mar-25
27-Mar-25
25-Mar-25
01-Apr-25

26 Mar-25
10-Dec-25
26-Mar-26
21-Apr-26
05-May-26
22-Jun-26
23-Jul-26

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
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I SubPrepare& ProvideData / Drawings
O SBReview & Submit Data /Draiwings
AJE Review Data / Drawings '
O Incorporate Comments & S:ubmit Revised Data/Drawings
O A/EReview & Approve F'nial Data / Drawings
| Release Materiak ‘
[ Fabricate& Déliver Materials

[ SubPrepare& ProvideData/ Dr%awings
[ SBReview & Submit Data /Drawings
O A/EReview Data/Drawings
O Incorporate Comments & Submit Revised Data / Drawings
A/E Review & Approve F'nial Data / Drawings
| Release Materiak
[ Fabricate& Dellver Materials
= SubPrepare& ProvideDat:a / Drawings
0 SBReview & Submit Data/Drawings
@ A/EReview Data/ Draw:ings
O Incorporate Comments & Submit Revised Data / Drawings
O A/EReview & Appréve Final Data/ Drawings
| Release Materiak
[0 Fabricate & Deliver Materials

[ LocateExisting Utilities
[ Licensed SiteSurvey
[ TreeSurvey | Tree Protection ;

I InstallSWPPP | Erosion Control

| Install ConstructionEntrance

O OfficeTrailer - Deliver & Connect Utilities

| Layout | Controlfor Structure
[ Site Utilities Connections
1 SiteWalls

! 1 Sidewalks | Hardscape

O lIrrigation
1 [ Landscaping

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Focmcmm e —— -

@ Permanent Power

Structure 27-Mar-25 28-Sep-26 SB - 5-Day Work Week w/ Holidays
Drilled Piers20 Construct Building Pad (NIC) 5 27-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays I ConstructBuildingPad (NIC) :
Drilled Piers Drilled Piers 20 22-Apr-25 19-May-25 SB - 5-Day Work Week w/ Holidays @ Drilled Piers ! !
Drilled Piers30 Drill Foundations for Waterslide Tower Supports 7 22-Apr-25 30-Apr-25 SB - 5-Day Work Week w/ Holidays O Drill Foundations for Waterslide Tower Supports
Drilled Piers10 Pier Caps 10 06-May-25 | 19-May-25 SB - 5-Day Work Week w/ Holidays O PierCaps ! :
MB3560 FRP Temporary Casting Beds 15 | 20-May-25 = 104un-25 SB-5-Day Work Week w/ Holidays 0 FRPTemporary Casting Beds :
MB3610 FRP Slabs on Grade CastingBeds 10 20-May-25 | 03-un-25 SB - 5-Day Work Week w/ Holidays O FRP Slabson Grade CastingBeds :
MB3510 Grade Beams 10 28-May-25 10-Jun-25 SB - 5-Day Work Week w/ Holidays O GradeBeams ‘
=1 Remaining Work il Actual Work = |mpacts ¢ & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

SWINERTON &m

—1 Page 7 of 16

Data Date: 23-Oct-24




A A O D A A O D A A O D A
MB3520 Under Slab MEP 18 05-Sep-25 30-Sep-25 SB - 5-Day Work Week w/ Holidays 3 3 Under Slab MEP
MB3590 Fine Grade Building Pad 4 24-Sep-25 29-Sep-25 SB - 5-Day Work Week w/ Holidays 3 I FineGrade Building Pad
MB4280 FRP Support Columns for Waterslide Tower 20 24-Sep25 | 21-Oct-25 SB - 5-Day Work Week w/ Holidays 3 1 FRP Support Columns for Waterslide Tower
MB3530 FRP Slab-on-Grade 20 30-Sep-25 27-Oct-25 SB - 5-Day Work Week w/ Holidays 3 Bl FRP S'?b-on-Grade
MB3540 Erect StructuralSteel 40 28-Oct-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays BN Erect StructuralSteel
MB3550 FRP Level 2 - Slab-on-Metal Deck 15 29-Dec-25 21-lan-26 SB - 5-Day Work Week w/ Holidays : - FRP Level 2 - Slab-on-Metal Deck
MB3570 FRP Level 3 - Slab-on-Metal-Deck 10 22-Jan-26 04-Feb-26 SB - 5-Day Work Week w/ Holidays : W FRP Level3 - Slab-on-Metal-Deck ‘
MB4260 Install Mass Timber Framing at Patio 15 03-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays = [nstall Mass Timber Framing at Patio
MB3580 FRP Roof - Slab-on-Metal Deck @ RTUs 5 05-Feb-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays 0 FRPRoof-Slab-on-Metal Deck @ FWUS§
MB4250 SprayFireproofing 30 05-Feb-26 19-Mar-26 SB-5-DayWorkWeekw/Holidays| |0 fpﬁr’ay’F’ife’Qrggﬁhg 77777777777777 L
Vertical Transportation 189 29-Dec-25 28-Sep-26 SB - 5-Day Work Week w/ Holidays !
MB3800 Erect Steel Pan Egress Stairs 20 29-Dec-25 28-Jan-26 SB - 5-Day Work Week w/ Holidays I:I Erect Steel Pan Egress Stairs
MB3810 Pour & Finish Stair Pans 5 29-Jan-26 04-Feb-26 SB - 5-Day Work Week w/ Holidays 3 0 Pour & Finish Stair Pans
MB3890 Erect Circulation /Lob byStairs 10 29-Jan-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays O Erect Circulation/LobbyStairs
MB3820 Frame Stair Shafts 15 05-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays [ FrameStair Shafts |
MB3830 Shaftwall Framing @ Hevator Shafts 20 27-Feb-26 | 26-Mar-26 SB - 5-Day Work Week w/ Holidays ! ! 3 Shaftwall Framng@ Hevator Shafts
MB3850 MEP Rough at Stairs 5 27-Feb-26 05-Mar-26 SB - 5-Day Work Week w/ Holidays 0 MEP Rough at Stairs ‘
MB3840 Hang Drywallin Stair Shafts 15 06-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays j j [0 HangDrywallin Stair Shafts
MB3860 Tape, Bed & Prime Paint 1 27-Mar-26 27-Mar-26 SB - 5-Day Work Week w/ Holidays I Tape, Bed & Prime Paint
MB3880 MEP Trim Out 1 30-Mar-26 | 30-Mar-26 SB - 5-Day Work Week w/ Holidays | MEP Trim Out
MB3870 Finish Paint 1 31-Mar26 | 31-Mar-26 SB - 5-Day Work Week w/ Holidays } 3 | Finish Paint ;
MB3790 Install Elevators 40 24-ul-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays [/ Instal Ela/étors
MB3900 Install Treads at Girculation/Lobby Stairs 10 20-Aug-26 02-Sep-26 SB - 5-Day Work Week w/ Holidays 3 3 O Install Treads:at Greulation/Lobby gtairs
MB3920 Metal Cladding at Circulation/Lobby Stairs 1 03-Sep-26 03-Sep-26 SB - 5-Day Work Week w/ Holidays | Metal Claddihg at Circulation/Lobly Stairs
MB3910 Railings at Circulation/Lobby Stairs 1 04-Sep-26 04-Sep-26 SB - 5-Day Work Week w/ Holidays | Railingsat Ciﬁculai on/Lobby Stairg
MB3930 Elevator Final Inspection 1 28-5ep-26 28-Sep-26 SB-5-DayWork Weekw/Holidays| | ¢+ &+ | EevatorFnalinspection
Tilt Wall Panels 73 11-Jun-25 23-Sep-25 SB - 5-Day Work Week w/ Holidays
MB3630 Layout Tilt Panels 8 11-Jun-25 20-Jun-25 SB - 5-Day Work Week w/ Holidays O LayoutTikt Panels
MB3650 Form-Reinforce Panels 20 16-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays 3 Bl Form-Reinforce Pariels 3
MB3670 Review & Inspection of 1st Pour 2 23-Jun-25 24-Jun-25 SB - 5-Day Work Week w/ Holidays | Review & Inspection <?ij 1st Pour
MB3680 Pour Concrete- 1st Layer 1 25-Jun-25 25-Jun-25 SB - 5-Day Work Week w/ Holidays | Pour Concrete-1st La;ver
MB3940 Form-Reinforce Stacked Panels 10 26-lun-25 10-Juk-25 SB - 5-Day Work Week w/ Holidays } B Form-Reinforce Stacked Panels 3
MB4240 Review & Inspection of 2nd Pour 1 11-Jul-25 11-Jul-25 SB - 5-Day Work Week w/ Holidays | Review & Inspectior;n of 2nd Pour
MB3950 Pour Concrete-2nd Layer 1 14-Jul-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays | Pour Concrete-2nd Layer
MB3690 Curing Time 15 15-ul-25 04-Aug-25 SB - 5-Day Work Week w/ Holidays B CuringTime
MB3710 Panel LIfting/Erection 20 05-Aug-25 02-Sep-25 SB - 5-Day Work Week w/ Holidays Bl Panel LI&ing4Erection
MB3780 Bracing & Weld-Out 15 03-Sep-25 23-Sep-25 SB - 5-Day Work Week w/ Holidays ! B Bracing & Weld-Out !
MB3960 Demo Casting Beds 2 03-Sep-25 04-Sep-25 SB - 5-Day Work Week w/ Holidays | Demo Castinlg Beds
Exterior Facade 44 | 19Dec25 | 26-Feb-26 sB-5-DayWork Weekw/Holdays| | S S T
MB3620 Masonry/Stucco/Exterior Panels 30 19-Dec-25 05-Feb-26 SB - 5-Day Work Week w/ Holidays I:I Masonry/Stucco/Exterior Panels
MB3600 Exterior Framing& Sheathing 15 29-Dec-25 21-Jan-26 SB - 5-Day Work Week w/ Holidays 3 [ Exterior Framing& Sheathing 3
MB3640 Aluminum | Glass Systems 25 22-Jan-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays I Aluminum | Glass Systems
MB3660 Exterior Facade Dry-In 0 26-Feb-26 SB - 5-Day Work Week w/ Holidays i 4 Exterior Facade Dry-In
Roof 116 12Feb26 | 28Juk26 sB-5-DayWorkWeekw/Holidays| | o S S
MB3700 Set Equipment Curbs 8 12-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays M@ SetEquipment Curbs
MB4270 Skylights at Patio 25-Feb-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays | | | Skylights at Patio !
MB3730 Set Roofto p Equipment 2 01-Apr-26 02-Apr-26 SB - 5-Day Work Week w/ Holidays | SetRooftop Equipment
MB3740 MEP Connections to Equipment 25 03-Apr-26 07-May-26 SB - 5-Day Work Week w/ Holidays ! ‘ [ MEP Connections to Equiprhent
MB3750 Roof Dry-In 0 05-May-26 SB - 5-Day Work Week w/ Holidays : ‘ @ Roof Dry-n ‘
=1 Remaining Work il Actual Work = |mpacts ¢ & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

SWINERTON 0

Data Date: 23-Oct-24
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A A O D A 0 D A A O D
MB3760 RTU Start-Up 24-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays 3 I RTUStart-Up :
MB3770 Conditioned Air 28-Jul-26 SB-5-Day Work Weekw/Holidays| |+ o ¢ ConditionedAr :
Roof Phase 1 17 25-Feb-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3970 ISO Board 6 25-Feb-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays 0 SO Board
MB3980 Rigid Protection Board 26-Feb-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Rigid Protection Board
MB3720 TPO Membrane Roofing 04-Mar-26 13-Mar-26 SB - 5-Day Work Week w/ Holidays 0 TPO Membrane Roofing :
MB3990 Flashing & Detailing 16-Mar26 | 19-Mar-26 SB - 5-Day Work Week w/ Holidays 77777777 | Flshing&Detaiing 777777777777777777
Roof Phase 2 19 05-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays
MB4000 ISO Board 12 05-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays 3 @ ISO Board 3
MB4010 Rigid Protection Board 06-Mar-26 | 13-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Rigid Protection Board
MB4030 TPO Membrane Roofing 16-Mar-26 25-Mar-26 SB - 5-Day Work Week w/ Holidays O TPO Membrane Roofing
MB4020 Flashing & Detailing 26-Mar-26 | 31-Mar-26 SB-5-DayWork Weekw/Holidays| | 0 Flashing&Detaiing L
Roof Phase 2A 13 23-Mar-26 08-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4040 ISO Board 23-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays I ISOBoard
MB4050 Rigid Protection Board 24-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays | Rigid Protection Board
MB4070 TPO Membrane Roofing 27-Mar-26 03-Apr-26 SB - 5-Day Work Week w/ Holidays O TPO Membrane Roofing
MB4060 Flashing & Detailing 06-Apr-26 08-Apr-26 SB-5-DayWork Weekw/Holidays| | o | Flashing®&Detailng .
Roof Phase 3 13 27-Mar-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays ; ;
MB4080 ISO Board 27-Mar-26 01-Apr-26 SB - 5-Day Work Week w/ Holidays 0 SO Board
MB4090 Rigid Protection Board 30-Mar-26 01-Apr-26 SB - 5-Day Work Week w/ Holidays 3 | Rigid Protection Board :
MB4110 TPO Membrane Roofing 02-Apr-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays 0 TPO Membrane Roofing
MB4100 Flashing & Detailing 10-Apr-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays : 0 Flashing & Detailing ;
Roof Phase 4 12 02-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays ””””””””””””””””””””””””””” ”””””””””
MB4120 ISO Board 02-Apr-26 06-Apr-26 SB - 5-Day Work Week w/ Holidays 1 SO Board
MB4130 Rigid Protection Board 03-Apr-26 07-Apr-26 SB - 5-Day Work Week w/ Holidays [ Rigid Protection Board
MB4150 TPO Membrane Roofing 08-Apr-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays 0 TPO Membrane Roofing
MB4140 Flashing & Detailing 15-Apr-26 17-Apr-26 SB-5-Day WorkWeekw/Holidays| | o | Flashing& Detailing o
Roof Phase 5 12 07-Apr-26 22-Apr-26 SB - 5-Day Work Week w/ Holidays :
MB4160 ISO Board 07-Apr-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays | ISO Board
MB4170 Rigid Protection Board 08-Apr-26 10-Apr-26 SB - 5-Day Work Week w/ Holidays I Rigid Protection Board
MB4190 TPO Membrane Roofing 13-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays I TPO MembraneRoofing
MB4180 Flashing & Detailing 20-Apr-26 22-Apr-26 SB-5-DayWorkWeekw/Holidays| | 777777777777 | Flashing&Detailing 777777777777777777
Roof Phase 6-Retail 18 10-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays
MB4200 ISO Board 10-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays O 1SO Board
MB4210 Rigid Protection Board 13-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays [ Rigid Protection Board
MB4230 TPO Membrane Roofing 20-Apr-26 29-Apr-26 SB - 5-Day Work Week w/ Holidays @ TPO Membrane Roofing
MB4220 Flashing & Detailing 30-Apr-26 | 05-May-26 SB-5-DayWorkWeekw/Holidays| ¢ n I Flashing&Detaiing L
Interior Finishes 206 22-Jan-26 11-Nov-26 SB - 5-Day Work Week w/ Holidays
1st Level 206  22dan26  11-Nov-26 SB-5-DayWorkWeekw/Holidays| S o
IF4780 Wall Layout 10 22-Jan-26 04-Feb-26 SB - 5-Day Work Week w/ Holidays O Walllayout
IF4000 Overhead MEP Roughin 05-Feb-26 = 19-Mar-26 sB-5-DayWork Weekw/Holdays| ¢ . [ OverheadMEPRoughin o
-!__ 1 s
IF4300 Frame Walls 20-Mar26 = 31-Mar-26 SB - 5-Day Work Week w/ Holidays B Frame Walls
\ IF4310 In-Wall MEP Rough-In 10 27-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays @ In-WalMEP Rough-In
‘ IF4340 Hang Drywall 15 10-Apr-26 30-Apr-26 SB - 5-Day Work Week w/ Holidays @ HangDrywall ‘
\ IF4370 Tape, Bed, & Prime Paint Walls 10 22-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays O Tape, Bed, & Prime Patha"s
\ IF4530 Final Paint 15 06-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays 3 [ Final Paint ‘
‘ IF4450 MEP Wal Trim-Out 18 06-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays 3 MEP Wal Trim-Out
\ IF4440 MEP Ceiling Trim-Out | Lighting at Grid 20 02-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays ‘ [ MEP Ceiling Trim-Out;| Lighting at Grid
=1 Remaining Work il Actual Work = |mpacts ¢ & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON m Data Date: 23-Oct-24
=l Critical Work = Actual Level of Effort mmm— Summary & Page 9 of 16
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IF4500 Overhead MEP Inspections 5 30-Jun-26 07-ul-26 SB - 5-Day Work Week w/ Holidays 3 3 0 Overhead MEP Insnecﬁons

\ \ IF4520 Install Goals & Sports Accessories 8 30-Jun-26 10-Jul-26 SB - 5-Day Work Week w/ Holidays 3 3 0 Install Goals & Sports Accessories

‘ ‘ IF4470 Sports Flooring 40 29-Jul-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays I Sports Flobring

\ \ IF4420 Benches & Seating 15 24-Sep-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays 3 3 | Benche§ & Seating

‘ ‘ IF4510 Court Striping 15 15-Oct-26 04-Nov-26 SB - 5-Day Work Week w/ Holidays B Court Striping

1 IFa020 Final Floor Seal & Polish 05-Nov-26 = 11-Nov-26 SB-5-DayWorkWeekw/Holdays| | S L 3 fl{l}al Floor Seal & Polish
-!__ | |

AQ5000 Excavatefor Pool Shell | Pump Pit 10 12-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays 3 . @ Excavatefor PoolShell | Pump Pit

I Aaso10 Underslab MEP 20 | 27Feb-26 | 26-Mar-26 SB - 5-Day Work Week w/ Holidays @ Underslab MEP

‘ ‘ AQ5020 FRP Pool Floor 12 27-Mar-26 13-Apr-26 SB - 5-Day Work Week w/ Holidays 3 1 @ FRP Pool Floor

\ \ AQ5030 FRP Pool Walls 24 14-Apr-26 15-May-26 SB - 5-Day Work Week w/ Holidays @ FRP PoolWalls

\ \ AQ5040 Backfill Wals& Drains 8 18-May-26 | 28-May-26 SB - 5-Day Work Week w/ Holidays : : 0 Backfill Wals& Drains

| Aas0s0 Erect Equipment Gantry & Trolley Assembly 5 | 29May26 = 04Jun-26 SB - 5-Day Work Week w/ Holidays D Erect Equipment Gantry & Trolley Assembly

‘ ‘ AQ5060 Pool Pumps | Filters | Sanitizing Equip & Piping 30 05-Jun-26 17-ul-26 SB - 5-Day Work Week w/ Holidays 1 Pool Pumps | FiIter;s | Sanitizing Equip & ltiping

|  AQ5080 Erect Scaffold Dance Floor 6 05-Jun-26 12-Jun-26 SB - 5-Day Work Week w/ Holidays ! ! 0 Erect Scaffold Dance Floor

\ \ AQ5090 OH MEP 18 15-Jun-26 09-lul-26 SB - 5-Day Work Week w/ Holidays = OHMEP

\ \ AQ5100 Ceiling Lighting 5 10-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays 3 3 0 CeilingLighting

| aos110 Prime & Finish Paint Exposed Structure 9 17-Jul-26 29-lul-26 SB - 5-Day Work Week w/ Holidays @ Prime& Finish Paint Exposed Structure

\ \ AQ5070 Pool Ceramic Tile 15 23-Jul-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays [ Pool Ceramic ﬁl}%

\ \ AQ5120 Remove Scaffold Dance Floor 5 30-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays | | I Remove Scaffold Dance Floor

‘ ‘ AQ5240 Lay UP CMU at Party Rooms 5 06-Aug-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays 0 LayUPCMUat Party Rooms

\ \ AQ5130 Prime & PaintWalls 8 13-Aug-26 24-Aug-26 SB - 5-Day Work Week w/ Holidays j j 0 Prime& PaintWalls

‘ ‘ AQ5260 Install Operable Partition Supports at Party Room 2 13-Aug-26 14-Aug-26 SB - 5-Day Work Week w/ Holidays | Install Operable: Partition Supports ajParty f

‘ ‘ AQ5250 Frame Ceilings at Party Room 3 17-Aug-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays I Frame Ceilings ?t Party Room

\ \ AQ5270 Hang & Flnish Ceiling at Party Rooms 6 20-Aug-26 27-Aug-26 SB - 5-Day Work Week w/ Holidays 3 ! @ Hang&Finish Ceiling at Party Roor

\ \ AQ5150 Pool Deck Finished Surface 12 25-Aug-26 10-Sep-26 SB - 5-Day Work Week w/ Holidays @ PoolDeck Finished Surface

\ \ AQ5280 Install Interior Storefront at Party Rooms 3 28-Aug-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays 3 3 [ Installinterior Storefront at Party

\ \ AQ5310 Millwork at Party Rooms 5 28-Aug-26 03-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Milworkat Ffarty Rooms

\ \ AQ5290 Install Operable Partition at Party Room 2 02-Sep-26 03-Sep-26 SB - 5-Day Work Week w/ Holidays | Install Operalple Partition at Party ffoom

\ \ AQ5300 Finished Flooring at Party Rooms 5 04-5ep-26 11-Sep-26 SB - 5-Day Work Week w/ Holidays 3 3 0 Finished Flobringat Party Rooms

\ \ AQ5140 Slides & Stair & Pool Accoutrements 20 11-Sep-26 08-Oct-26 SB - 5-Day Work Week w/ Holidays 3 Slides& §tair & Pool Accoutrey

\ \ AQ5160 Pool Water Tightness Test 5 11-Sep-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays 3 3 0 PoolWater Tightness Test

‘ ‘ AQ5170 Pool Plaster 2 18-Sep-26 21-Sep-26 SB - 5-Day Work Week w/ Holidays | Pool PIaste:r

\ \ AQ5180 Fill Pool with Water 3 22-Sep-26 24-Sep-26 SB - 5-Day Work Week w/ Holidays | FillPool WEth Water

\ \ AQ5190 Install Play Features 8 25-Sep-26 06-Oct-26 SB - 5-Day Work Week w/ Holidays | | I Install Play Features

‘ ‘ AQ5210 Final Paint 7 25-Sep-26 05-Oct-26 SB - 5-Day Work Week w/ Holidays O Final Pair;1t

‘ ‘ AQ5220 HVAC Balancing 5 06-Oct-26 12-Oct-26 SB - 5-Day Work Week w/ Holidays I HVACBalancing

‘ ‘ AQ5320 A/NV & Comms Equipment 3 06-Oct-26 08-Oct-26 SB - 5-Day Work Week w/ Holidays I AV& ch,)mms Equipment

\ \ AQ5200 Joint Filler at Pool Decking 2 07-Oct-26 08-Oct-26 SB - 5-Day Work Week w/ Holidays | Joint Filler at Pool Decking

\ \ AQ5230 Water Temp & Chemistry Balancing 5 13-Oct-26 19-Oct-26 SB - 5-Day Work Week w/ Holidays I]WaterTemp&ChemlstrvBai
PN NS5 N e T U | | ;

IF4590 MEP Rough-In at Drywall Ceilings 05-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays 3 @O MEPRough-Ina Drywall Ceilings

L IFas40 Lay UP CMU Walls 10 | 20Feb26 | 05-Mar-26 $B-5-Day Work Week w/ Holidays . O LlayUPCMU Walis

‘ ‘ IF4600 MEP Inspections at Drywall Ceilings 3 20-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays I MEP Inspections at Drywall Ceilings

\ \ IF4550 In-Wall MEP Rough-In 10 25-Feb-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays 3 ! O In-WalMEP Rough-In !

\ \ IF4570 Frame Ceilings 10 20-Mar-26 02-Apr-26 SB - 5-Day Work Week w/ Holidays O Frame Ceilings

\ \ IF4620 Close Ceilings 5 03-Apr-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays ! ! 0 CloseCeilings 3

L IFa630 Tape, Bed, & Prime Paint Celings 10 = 10-Apr26 = 23-Apr-26 SB-5-Day Work Week w/ Holidays O Tape, Bed, & Prime Paint Celings

‘ ‘ IF4670 Interior Aluminum | Glass Systems 10 24-Mpr-26 07-May-26 SB - 5-Day Work Week w/ Holidays O Interior Auminum | Glass Sy;/stems

\ \ IF4680 MEP Ceiling Trim-Out | Lighting at Grid 5 24-Apr-26 30-Apr-26 SB - 5-Day Work Week w/ Holidays 3 3 0 MEP Ceiling Trim-Out | Lighting at Grid

=1 Remaining Work il Actual Work = |mpacts ¢ & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25

D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON m Data Date: 23-Oct-24

=l Critical Work = Actual Level of Effort mmm— Summary & Page 10 of 16
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IF4650 Ceramic | Porcelain Tile at Restrooms | Showers 15 24-Apr-26 14-May-26 SB - 5-Day Work Week w/ Holidays O Ceramic | Porcelain Tileat lestrooms [ Showers
\ IF4690 MEP Wal Trim-Out 5 15-May-26 21-May-26 SB - 5-Day Work Week w/ Holidays 3 3 0 MEP Wal Trim-Out
\ IF4720 Install Sports Turf 5 22-May-26 | 29-May-26 SB - 5-Day Work Week w/ Holidays 3 : 0 Install SportsTurf ‘
\ IF4030 Install Sports Equipment 5 01-Jun-26 05-Jun-26 SB - 5-Day Work Week w/ Holidays 3 3 0 InstallSports Equipment}
\ IF4660 Millwork 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays } } 0 Milwork ‘
‘ IF4700 Miscellaneous Specialties 10 05-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays O Miscellaneous §P8C13|ﬁ95
\ IF4710 Carpet | Resilient | Tile Flooring 20 05-Aug-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays 3 : [0 Carpet | Resilient | Tile Flooring
‘ IF4760 Doors & Hardware 5 02-Sep-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Doors& Halzfdware
‘ IF4040 Install Automatic Doors 3 10-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays 1 Install AUtOf;“ atic Doors
\ IF4770 Final Paint 10 15-Sep-26 28-Sep-26 SB - 5-Day Work Week w/ Holidays 1 1 @ Final Paint
‘ IF4640 Toilet Accessories 10 29-Sep-26 12-Oct-26 SB - 5-Day Work Week w/ Holidays I Toilet Accessories
\ AQ5330 AN & Comms Equipment 29-Sep-26 01-Oct-26 SB-5-DayWork Weekw/Holidays| | e ] I A,/Y,&,Cf"',",'?‘? Equipment
-!__ f T ?
IF4840 Frame Walls 01-Apr-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays Bl Frame Walls
\ IF4850 In-Wall MEP Rough-In 15 08-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays 3 3 3 In-WalMEP Rough-In 3
\ IF4860 One-Side Walls 10 15-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays O OneSideWalls
\ IF4870 Frame Ceilings 10 22-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays 3 3 O FrameCeilings ;
 IF4880 Close Walls 15 | 06-May-26 | 27-May-26 SB - 5-Day Work Week w/ Holidays O CloseWalls ‘
\ IF4890 MEP Rough-In a Hard Ceilings 10 | 06-May26 | 19-May-26 SB - 5-Day Work Week w/ Holidays W MEPRough-inat Hard Ceilings
‘ IF4910 Tape, Bed, & Prime Paint Walls 20 13-May-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays [ Tape, Bed, & Prime Paint Walls
‘ IF4900 MEP Inspections at Hard Ceilings 3 20-May-26 22-May-26 SB - 5-Day Work Week w/ Holidays | MEP Inspections at Hard (‘Ejeilings
\ IF4920 Close Ceilings 10 26-May-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays j j O CloseCeilings |
\ IF4930 Tape, Bed, & Prime Paint Celings 15 28-May-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays [ Tape, Bed, & Prime Paiht Celings
\ IF4940 Install Ceiling Grid 10 04-Jun-26 17-lun-26 SB - 5-Day Work Week w/ Holidays O InstallCeiling Grid
‘ IF4950 Ceramic | Porcelain Tile at Restrooms 15 04-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays 3 Ceramic | Porcelain Tile at Restrooms
‘ IF4970 Interior Aluminum | Glass Systems 10 18-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays O Interior Auminum | Filass Systems
\ IF4980 MEP Ceiling Trim-Out | Lighting at Grid 10 18-lun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays : : O MEP Ceiling Trim-Out | Lighting at Grid
\ IF4990 MEP Wal Trim-Out 10 25-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays O MEPWal Trim-Out
‘ IF5040 Overhead MEP Inspections 5 02-Jul-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays 0 Overhead MEP Insp;ections
\ IF5020 Toilet Partitions 4 10-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays ! ! 0 Toilet Partitions
\ IF5030 Toilet Accessories 10 16-Jul-26 29-uk-26 SB - 5-Day Work Week w/ Holidays O Toilet ACCESSO“ESi
\ IF4960 Millwork 15 29-Jul-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays 3 3 @ Milwork 3
15050 Install Ceiling Tile 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays O Install Ceiing Tile
\ IF8170 Install Baffle Ceilings 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays O Install Baffle Ceilihgs
‘ IF5000 Miscellaneous Specialties 10 05-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays O Miscellaneous Specialties
\ IF5080 Install Cloud Ceilings (Child Watch) 10 05-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays @ InstallCloud Céilings (Child Watch)
\ IF5010 Carpet | Resilient | Tile Flooring 15 19-Aug-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays 3 3 [ Carpet | Resilient | Tile Flooring
‘ IF5060 Doors & Hardware 10 10-Sep-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays @ Doors& Hardware
\ IF5070 Final Paint 24-5ep-26 14-Oct-26 SB-5-DayWorkWeekw/Holidays| | 7777777777777777777777777777777777777777 77777777777777777777777777777 = fl@!f’éﬁ 77777777777777777
-!__ | | |
IF5090 Frame Walls 22-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays B FrameWalls
\ IF5100 In-Wal MEP Rough-In 10 27-Apr-26 08-May-26 SB - 5-Day Work Week w/ Holidays : 3 O In-WdlMEP Rough-In
\ IF5110 One-Side Walls 5 27-Apr-26 01-May-26 SB - 5-Day Work Week w/ Holidays I OneSideWalls
‘ IF5120 Frame Ceilings 15 29-Apr-26 19-May-26 SB - 5-Day Work Week w/ Holidays O FrameCeilings
\ IF5130 Close Walls 5 11-May-26 | 15-May-26 SB - 5-Day Work Week w/ Holidays 3 ! I CloseWals ‘
\ IF5160 Tape, Bed, & Prime Paint Walls 10 18-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays O Tape, Bed, & Prime PalntWaIIs
\ IF5140 MEP Rough-In at Drywall Ceilings 10 20-May-26 | 03-lun-26 SB - 5-Day Work Week w/ Holidays ! ! O MEPRough-Inat Drvwa'! Ceilings
IF5190 Install Ceiling Grid 5 02-un-26  08-Jun-26 SB-5-Day Work Week w/ Holidays 0 InstalCeiingGrid
\ IF5150 MEP Inspections at Drywall Ceilings 3 04-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays 0 MEP Inspectionsat DrMall Ceilings
\ IF5170 Close Ceilings 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays 3 3 0 CloseCeilings
=1 Remaining Work il Actual Work = |mpacts ¢ & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON M Data Date: 23-Oct-24
=l Critical Work = Actual Level of Effort mmm— Summary & Page 11 of 16
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IF5220 Interior Aluminum | Glass Systems 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays 0 Interior Auminum | G|§55 Systems
\ IF5230 MEP Ceiling Trim-Out | Lighting at Grid 10 09-lun-26 22-lun-26 SB - 5-Day Work Week w/ Holidays O MEP Ceiling Trim-Out | Lighting at Grid
\ IF5180 Tape, Bed, & Prime Paint Celings 10 11-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays O Tape, Bed, & Prime PéintCei ings
‘ IF5200 Ceramic | Porcelain Tile at Restrooms | Showers 10 18-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays O Ceramic | Porcelain ﬁ'e at Restrooms | Shg
‘ IF5290 Overhead MEP Inspections 5 23-lun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays 0 Overhead MEP Inspections
\ IF5240 MEP Wal Trim-Out 10 02-lul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays O MEPWal Trim-OU§
- IF5270 Toilet Partitions 17-lul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays I Toilet Partitions
\ IF5280 Toilet Accessories 21-Jul-26 27-ul26 SB - 5-Day Work Week w/ Holidays 0 Toilet AccessorieSj
\ IF5210 Millwork 15 29-ul-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays @ Milwork |
\ IF5300 Install Ceiling Tile 29-ul-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays @ Install Ceiling Tile
‘ IF5250 Miscellaneous Specialties 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays [ Miscellaneous SPeciaIties
\ IF5260 Carpet | Resilient | Tile Flooring 20 19-Aug-26 16-Sep-26 SB - 5-Day Work Week w/ Holidays [ Carpet | Resilient | Tile Flooring
‘ IF5310 Doors & Hardware 10 17-Sep-26 30-Sep-26 SB - 5-Day Work Week w/ Holidays O Doors& Hardware
\ IF5320 Final Paint 01-Oct-26 21-Oct-26 SB-5-DayWorkWeekw/Holidays| | = ”F}r)élf?lhft 7777777777777777
-!__ s ;
IF5340 Frame Walls 29-Apr-26 12-May-26 SB - 5-Day Work Week w/ Holidays B FrameWalls
\ IF5370 Frame Ceilings 10 29-Apr-26 12-May-26 SB - 5-Day Work Week w/ Holidays 3 O FrameCeilings ;
\ IF5350 In-Wall MEP Rough-In 15 04-May-26 | 22-May-26 SB - 5-Day Work Week w/ Holidays @ In-WalMEP Rough-In
\ IF5360 One-Side Walls 15 13-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays B OneSideWalls
\ IF5390 MEP Rough-In at Drywall Ceilings 10 13-May-26 | 27-May-26 SB - 5-Day Work Week w/ Holidays | O MEPRough-Ina Drywall Ceﬂlngs
‘ IF5400 MEP Inspections at Drywall Ceilings 28-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays 0 MEP Inspectionsat DFVV‘@" Ceilings
\ IF5420 Close Ceilings 02-lun-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays j 0 CloseCeilings
 IF5380 Close Walls 15 04un-26 | 24-un-26 SB-5-Day Work Week w/ Holidays Bl CloseWals :
‘ IF5430 Tape, Bed, & Prime Paint Celings 10 10-Jun-26 23-Jun-26 SB - 5-Day Work Week w/ Holidays O Tape, Bed, & Prime Pa?ntCeﬂings
‘ IF5450 Ceramic | Porcelain Tile at Restrooms | Showers 10 10-Jun-26 23-Jun-26 SB - 5-Day Work Week w/ Holidays O Ceramic | Porcelain Tll? at Restrooms | Sho
‘ IF5410 Tape, Bed, & Prime Paint Walls 15 11-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays B Tape, Bed, & Prime P%aint Walls
\ IF5440 Install Ceiling Grid 5 18-Jun-26 24-lun-26 SB - 5-Day Work Week w/ Holidays 3 0 InstallCelingGrid
 IF5460 Millwork 10 24-un-26 08-Jul-26 SB - 5-Day Work Week w/ Holidays O Millwork
\ IF5470 Interior Aluminum | Glass Systems 8 25-Jun-26 07-uk-26 SB - 5-Day Work Week w/ Holidays O Interior Auminum | Glass Systems
\ IF5480 MEP Ceiling Trim-Out | Lighting at Grid 10 25-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays 3 O MEP Ceiling Trim-Out | Lighting at Grid
\ IF5500 Miscellaneous Specialties 10 01-ul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays O Miscellaneous SPEQialﬁeS
\ IF5490 MEP Wal Trim-Out 10 02-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays 3 O MEP Wal Trim-Out
 IF5580 Build Out Main Switchgear 15 02-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays Bl Build Out Main Switchgear
\ IF5540 Overhead MEP Inspections 3 10-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays 0 Overhead MEP InSéecﬁons
\ IF5520 Toilet Partitions 10-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays | 0 Toilet Patitions
‘ IF5530 Toilet Accessories 16-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays 0 Toilet Accessories
\ IF5550 Install Ceiling Tile 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays 3 0 Install Ceiling Tile
\ IF5510 Carpet | Resilient | Tile Flooring 15 05-Aug26 | 25-Aug-26 SB - 5-Day Work Week w/ Holidays [ Carpet | Resiiient | Tile Flooring
‘ IF5560 Doors & Hardware 10 26-Aug-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays O Doors& Hardware
‘ IF5570 Final Paint 10-Sep-26 30-Sep-26 SB-5-Day Work Weekw/Holidays| |:| FlnaIPamt 777777777777777777
-!—_ | ;
IF5590 Frame Walls 13-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays @ FrameWalls
\ IF5600 In-Wal MEP Rough-In 10 28-May-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays O In-WalMEP Rough-In
‘ IF5610 Hang Rated Demising Walls 15 11-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays [0 HangRated Demisingj Walls
\ IF5660 Tape, Bed, & Prime Paint Walls 10 02-Juk-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays 3 O Tape, Bed, & PrimePaint Walls
\ IF5730 MEP Ceiling Trim-Out | Lighting at Grid 17-Jul-26 23-Juk-26 SB - 5-Day Work Week w/ Holidays 0 MEP Ceiling Trim-(?ut | Lighting at Grid
‘ IF5740 MEP Wal Trim-Out 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays 0 MEP Wal Trim-Out
 IF5830 Install & Glaze Storefronts 30 17-Jul-26 27-Aug-26 SB-5-Day Work Week w/ Holidays [ Install & GlazeStorefronts
\ IF5790 Overhead MEP Inspections 24-ul-26 27-uk-26 SB - 5-Day Work Week w/ Holidays I Overhead MEP |n;specﬁon5
‘ IF5810 Doors & Hardware 2 28-Aug-26 31-Aug-26 SB - 5-Day Work Week w/ Holidays ; I Doors& Hardware
=1 Remaining Work il Actual Work = |mpacts & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON M Data Date: 23-Oct-24
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2nd Level 178 05-Feb-26 16-Oct-26 SB - 5-Day Work Week w/ Holidays ‘ ‘
IF5920 Wall Layout 10 05-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays : . O WallLayout
IF5840 Overhead MEP Roughln 20 20-Feb-26 19-Mar-26 SB-5-DayWork Weekw/Holidays| | e o 3 Overhead MEPROughin -
IF5930 Frame Walls 28-May-26  034un26 SB - 5-Day Work Week w/ Holidays O FrameWalls
\ IF5940 In-Wal MEP Rough-In 10 04-Jun-26 17-lun-26 SB - 5-Day Work Week w/ Holidays 1 : O In-WalMEP Rough- In
IF5950 One-Side Walls 10 04-Jun-26 17-un-26 SB - 5-Day Work Week w/ Holidays O OnesSide Walls ‘
\ IF5980 MEP Rough-In at Drywall Ceilings 5 04-lun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays : : 0 MEP Rough-Inat Drywadll Ceilings
\ IF5990 MEP Inspections at Drywall Ceilings 3 11-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays I MEP Inspectionsat DrNaIICeilings
\ IF6010 Close Ceilings 5 16-Jun-26 22-lun-26 SB - 5-Day Work Week w/ Holidays [ CloseCeilings
\ IF5970 Close Wals 15 18-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays ! ! 3 CloseWals !
\ IF6020 Tape, Bed, & Prime Paint Celings 8 23-lun-26 02-Jul-26 SB - 5-Day Work Week w/ Holidays O Tape, Bed, & Prime P?int Celings
\ IF6000 Tape, Bed, & Prime Paint Walls 15 25-lun-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays 3 3 [ Tape, Bed, & Prime/Paint Walls
‘ IF6150 Doors & Hardware 5 17-ul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays 0 Doors& Hardwar%
 IF6080 MEP Wal Trim-Out 5 17-lul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays 0 MEPwal Trim-Ou;t
‘ IF6160 Final Paint 10 24-)ul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays O Final Paint
‘ IF6090 Track & Sports Specialties 10 07-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays O Track & Sports‘SpeciaIties
\ IF6100 Lay Running Track Surface 21-Aug-26 18-Sep-26 SB-5-Day Work Weekw/Holidays| | e . Oy B}{rjrjlﬁgTrﬁcilﬁyrrfa’c?g 77777
-!__ : T '
IF6180 Frame Walls 04-Jun-26 17-lun-26 SB - 5-Day Work Week w/ Holidays @ Frame Walls ‘
\ IF6190 In-Wall MEP Rough-In 10 09-lun-26 22-lun-26 SB - 5-Day Work Week w/ Holidays } } @ In-WalMEP Rough-in;
 IF6200 One-Side Walls 10 16-un-26 29-un-26 SB - 5-Day Work Week w/ Holidays @ OneSideWalls
\ IF6220 Close Walls 10 30-Jun-26 14-)ul-26 SB - 5-Day Work Week w/ Holidays : 3 @ CloseWdls ‘
 IF6250 Tape, Bed, & Prime Paint Walls 15 02-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays [ Tape, Bed, & Prime Paint Walls
\ IF6280 Install Ceiling Grid 10 10-Jul-26 23-Juk-26 SB - 5-Day Work Week w/ Holidays @ Install Ceiling Grid
‘ IF6310 Install Interior Glass Mirrors 5 24-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays 0 Installinterior Glass Mirrors
\ IF6320 MEP Ceiling Trim-Out | Lighting at Grid 10 24-Jul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays O MEP CeilingTrim;-Out | Lighting at Grig
‘ IF6330 MEP Wal Trim-Out 10 24-)ul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays @ MEPWal Trim-Out
16300 Millwork 3 29-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays I Millwork
‘ IF6340 Miscellaneous Specialties & Lockers 5 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Miscellaneous SPeciaIties & Lockers
\ IF6380 Overhead MEP Inspections 5 07-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays | | 0 Overhead MEPInspections
\ IF6390 Install Ceiling Tile 5 14-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Instal Ceilingﬁle
\ IF6350 Carpet | Resilient | Sports Flooring 20 21-Aug-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays 3 3 [ Carpet | Résilient | Sports Floorif
‘ IF6400 Doors & Hardware 10 21-Sep-26 02-Oct-26 SB - 5-Day Work Week w/ Holidays @ Doors& Hardware
\ IF6410 Final Paint 05-Oct-26 16-Oct-26 SB-5-DayWorkWeekw/Holidays| | 7777777777777777777777777777777777777777 EIFInalPalnt 77777777777777777
-!__ | | :
IF6430 Frame Walls 18-lun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays 0 FrameWalls
\ IF6440 In-Wal MEP Rough-In 5 22-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays 3 : 0 In-WalMEP Rough-Iri
 IF6450 One-Side Walls 5 25-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays 0 OneSideWalls
\ IF6460 Frame Ceilings 10 25-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays O FrameCeilings |
\ IF6470 Close Walls 5 02-Jul-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays 3 ! 0 CloseWals !
\ IF6230 MEP Rough-In at ACT Ceilings 5 10-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays 0 MEPRough-Inat ACT Ceilings
\ IF6500 Tape, Bed, & Prime Paint Walls 8 10-ul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays : : O Tape, Bed, & Prime Paint Walls
 IF6240 MEP Inspections at ACT Ceilings 3 17-Jul-26 21Jul-26 SB-5-Day Work Week w/ Holidays 0 MEP Inspections at ACT Ceilings
‘ IF6580 MEP Wal Trim-Out 5 22-ul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays 0 MEPWal TFim—Olilt
\ IF6510 Install Grid Ceilings 1 22-Jul26 22-lul-26 SB - 5-Day Work Week w/ Holidays 3 3 | Install Grid Ceilings
\ IF6570 MEP Ceiling Trim-Out | Lighting 8 23-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays O MEP Ceiling Trim‘;Out | Lighting
\ IF6270 Install ACT 15 29-Jul-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays 3 3 O InstallACT
‘ IF6660 Final Paint 5 19-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays 0 FinalPaint
‘ IF6600 Carpet | Resilient | Tile Flooring 10 19-Aug-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays O Carpet | Resilient | Tile Flooring
=1 Remaining Work il Actual Work = |mpacts ¢ & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON }‘M Data Date: 23-Oct-24
=l Critical Work = Actual Level of Effort mmm— Summary & Page 13 of 16




A A O A 0, D A 0 D A
IF6680 Frame Walls 5 25-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays 3 0 FrameWalls ‘
\ IF6690 In-Wall MEP Rough-In 3 30-Jun-26 02-Jul-26 SB - 5-Day Work Week w/ Holidays : I In-WalMEP Rough-lh
\ IF6700 One-Side Walls 3 02-Jul-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays 3 0 OnesSideWalls
‘ IF6710 Frame Ceilings 2 02-Jul-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays I FrameCeilings :
\ IF6730 MEP Rough-In at Drywall Ceilings 5 07-ul-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays : 0 MEPRough-Inat Dr;vwall Ceilings
\ IF6720 Close Walls 3 08-Jul-26 10-Jul-26 SB - 5-Day Work Week w/ Holidays 3 | CloseWals ‘
\ IF6750 Tape, Bed, & Prime Paint Walls 5 13-Jul-26 17-Juk-26 SB - 5-Day Work Week w/ Holidays 3 I Tape Bed, & Primej Paint Walls
‘ IF6740 MEP Inspections at Drywall Ceilings 1 14-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays | MEP Inspections at§ Drywall Ceilings
\ IF6760 Close Ceilings 2 15-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays 1 | Close Ceilings :
\ IF6770 Tape, Bed, & Prime Paint Celings 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays 0 Tape, Bed, & Primé Paint Celings
\ IF6790 Ceramic | Porcelain Tile at Restrooms | Showers 5 20-Jul-26 24-ul-26 SB - 5-Day Work Week w/ Holidays : 0 Ceramic | Porcelain Tile at Restrooms | §
\ IF6820 MEP Ceiling Trim-Out 1 24-ul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays | MEP Ceiling Trim—Qut
‘ IF6830 MEP Wal Trim-Out 1 27-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays | MEP Wal Trim-OLSJt
‘ IF6860 Toilet Partitions 2 28-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays I Toilet Partitions
\ IF6800 Millwork 2 29-Jul-26 30-lul-26 SB - 5-Day Work Week w/ Holidays I Milwork
\ IF6900 Doors & Hardware 2 31-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays 3 I Doors & Hardware
‘ IF6910 Final Paint 4 04-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays I FinalPaint ‘
\ IF6870 Toilet Accessories 1 10-Aug-26 10-Aug-26 SB-5-DayWorkWeekw/Holidays| | | Toilet Accessories
: 3rd Level 156 20-Feb-26 30-Sep-26 SB - 5-Day Work Week w/ Holidays
IF6920 Wall Layout 5 20-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays 0 WallLayout
IF5870 Overhead MEP RoughIn 27-Feb-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays 777777 @ Overhead MEPRoughin 777777777777777777
s Rms —— -!__ | 3
IF6930 Frame Walls 3 02-lul-26 07-ul-26 SB - 5-Day Work Week w/ Holidays 0 FrameWalls
\ IF6940 In-Wall MEP Rough-In 5 08-Jul-26 14-Jul-26 SB- 5-Day Work Week w/ Holidays 0 In-WalMEP Poughg—ln
\ IF6950 OneSide Walls 3 08-Jul-26 10-Jul-26 SB - 5-Day Work Week w/ Holidays 3 | OneSideWalls
\ IF6960 Frame Ceilings 5 08-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays 0 FrameCeilings 1
\ IF6970 Close Walls 5 15-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays 3 0 CloseWadls 3
\ IF6980 Hang Ceiling Boarders 5 15-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays 0 HangCeiling Boam!ers
\ IF7000 Tape, Bed, & Prime Paint Walls 10 22-ul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays O Tape, Bed, & Prirhe Paint Walls
\ IF7050 Millwork 5 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays | 0 Milwork !
\ IF7030 Install Ceiling Grid 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays 0 InstallCeiling Grﬁd
‘ IF7080 MEP Wal Trim-Out 05-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays | MEP Wal Trim-Out
\ IF7070 MEP Ceiling Trim-Out | Lighting at Grid 12-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays 0 MEP Ceiling Triﬁn-Out | Lighting at Gr
‘ IF7090 Miscellaneous Specialties 10 12-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays O Miscellaneous; Specialties
‘ IF7130 Overhead MEP Inspections 19-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Overhead MEP Inspections
\ IF7140 Install Ceiling Tile 26-Aug-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Instal Ceilingj’lle
\ IF7100 Carpet | Resilient | Tile Flooring 10 02-Sep-26 16-Sep-26 SB - 5-Day Work Week w/ Holidays 3 O Carpet | Resilient | Tile Flooring
‘ IF7060 Install Fold ingPartitions 17-Sep-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Instal FOU: ingPartitions
‘ IF7150 Doors & Hardware 17-Sep-26 21-Sep-26 SB - 5-Day Work Week w/ Holidays 1 Doors& Hardware
\ IF7160 Final Paint 24-Sep-26 30-Sep-26 SB-5-DayWorkWeekw/Holidays| | ',],f',”,a,',P,a,",“, 777777777777777777
| dehrzs | dnserzs | S-S ek ks ; ;
IF7180 Frame Walls 1 08-Jul-26 08-Jul-26 SB - 5-Day Work Week w/ Holidays : | FrameWalls }
\ IF7190 In-Wall MEP Rough-In 4 09-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays 0 In-WdlMEP Pough}ln
\ IF7200 One-Side Walls 1 09-lul-26 09-lul-26 SB - 5-Day Work Week w/ Holidays | OneSideWalls
\ IF7220 Close Walls 2 15-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays 3 I CloseWalls !
\ IF7250 Tape, Bed, & Prime Paint Walls 5 17-Jul-26 23-ul-26 SB - 5-Day Work Week w/ Holidays 0 Tape Bed, & Prim%- Paint Walls
\ IF7280 Install Ceiling Grid 2 24-ul-26 27-ul-26 SB - 5-Day Work Week w/ Holidays 3 [ InstallCeiling Grid:
‘ IF7330 MEP Wal Trim-Out 2 24-)ul-26 27-ul-26 SB - 5-Day Work Week w/ Holidays I MEPWal Tl’im'Ol«flt
\ IF7320 MEP Ceiling Trim-Out | Lighting at Grid 3 28-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays ‘ I MEP Ceiling Tim-Out | Lighting at Grid
=1 Remaining Work Ill=—ll Actual Work = |mpacts € ® Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON }‘M Data Date: 23-Oct-24
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= Actual Level of Effort
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IF7380 Overhead MEP Inspections 1 31-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays | Overhead MEP Ir?snecﬁons
\ IF7390 Install Ceiling Tile 03-Aug-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays | Install Ceiling Tile:
\ IF7350 Carpet | Resilient | Tile Flooring 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Carpet | Resiliedt | Tile Flooring
\ IF7300 Install Kitch en Equipment 20 12-Aug-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays 1 InstallKitchen Equipment
‘ IF7400 Doors & Hardware 12-Aug-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays | Doors& Hardw}are
‘ IF7340 Miscellaneous Specialties 10-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Miscellaneo;us Specialties
‘ IF7410 Final Paint 15-Sep-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays | Final Paint :
-!__ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
IF7430 Frame Walls 2 09-Jul-26 10-Jul-26 SB - 5-Day Work Week w/ Holidays | Frame Walls :
\ IF7440 In-Wal MEP Rough-In 3 13-ul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays ‘ 3 I In-WdIMEP Rough}-ln
 IF7450 One-Side Walls 2 13-lul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays I OneSide Walls
\ IF7470 Close Walls 2 16-Jul-26 17-lul-26 SB - 5-Day Work Week w/ Holidays : | CloseWals ‘
- IF7500 Tape, Bed, & Prime Paint Walls 4 20-ul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays I Tape, Bed, & Prime Paint Walls
\ IF7530 Install Ceiling Grid 2 24-)ul-26 27-)ul-26 SB - 5-Day Work Week w/ Holidays : 0 InstallCeiling Grid:
‘ IF7580 MEP Wal Trim-Out 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays 1 MEPWal Trim—OQt
\ IF7570 MEP Ceiling Trim-Out | Lighting at Grid 2 28-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays : | MEP CeilingTrimPut | Lighting at Grid
\ IF7550 Millwork 3 29-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays 3 I Millwork ‘
- IF7630 Overhead MEP Inspections 1 30-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays | Overhead MEP Inspections
\ IF7640 Install Ceiling Tile 2 31-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays 3 [ Install Ceiling Tile:
\ IF7590 Miscellaneous Specialties 1 03-Aug-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays | Miscellaneous Séecialﬁes
\ IF7600 Carpet | Resilient | Tile Flooring 3 04-Aug-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays I Carpet | Resilien;t | Tile Flooring
‘ IF7650 Doors & Hardware 1 07-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays ‘ | Doors & Hardware
\ IF7660 Final Paint 3 10-Aug-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays | FinalPaint
T 13126 04Am26 55 DayWorkWeokw/Hoidays a a A
IF7680 Frame Walls 1 13-Jul-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays | Frame Walls
\ IF7710 Frame Ceilings 2 13-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays ! ! I FrameCeilings
\ IF7690 In-Wal MEP Rough-In 2 14-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays : ‘ | In-WalMEP Roughrin
IF7700 One-Side Walls 1 14-Jul-26 14-ul-26 SB - 5-Day Work Week w/ Holidays ! ‘ | OneSideWals |
\ IF7730 MEP Rough-In at Drywall Ceilings 2 15-ul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays : : | MEP Rough-In a Drywall Ceilings
\ IF7720 Close Walls 2 16-ul-26 17-ul-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | CloseWadls
\ IF7740 MEP Inspections at Drywall Ceilings 1 17-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | MEP Inspections at Drywall Ceilings
\ IF7760 Close Ceilings 1 20-Jul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays ! ! | CloseCeilings !
\ IF7750 Tape, Bed, & Prime Paint Walls 2 20-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays ‘ | | Tape, Bed, & Primé Paint Walls
\ IF7770 Tape, Bed, & Prime Paint Celings 2 21-uk-26 22-uk-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | Tape, Bed, & Primé Paint Ceiings
\ IF7800 Millwork 2 23-Jul-26 24-)ul-26 SB - 5-Day Work Week w/ Holidays | | | Millwork
‘ IF7790 Ceramic | Porcelain Tile at Restrooms | Showers 5 23-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays : : 0 Ceramic | Porcela;in Tile at Restrooms
‘ IF7900 Doors & Hardware 1 27-ul-26 27-ul-26 SB - 5-Day Work Week w/ Holidays ! ‘ | Doors & Hardware
‘ IF7840 Miscellaneous Specialties 1 27-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | Miscellaneous Spt%:cialﬁes
\ IF7910 Final Paint 2 28-Jul-26 29-lul-26 SB - 5-Day Work Week w/ Holidays : ! | Final Paint !
\ IF7830 MEP Wal Trim-Out 1 30-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays | | | MEP Wal Trim-Oth
\ IF7860 Toilet Partitions 2 31-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays 1 : [ Toilet Partitions
‘ IF7870 Toilet Accessories 1 04-Aug-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays | Toilet Accessories
31 1426 25Aug26  SB-5-DayWorkWeekw/ Holidays e o
 IF7930  FrameWalls 3 14uk26 | 16926 | SB-5-DayWork Weekw/ Holidays| | FrameWalls
\ IF7960 Frame Ceilings 5 14-Jul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays ! ! 0 FrameCeilings
\ IF7940 In-Wall MEP Rough-In 3 17-ul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays 0 In-WdlMEP Pough—ln
\ IF7950 One-Side Walls 4 17-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays ! ! [ OneSideWalls
\ IF7980 MEP Rough-In at Wood Plank Ceilings 8 21-Juk-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays O MEPRough-Inat §W00d Plank Ceilings
\ IF7970 Close Walls 3 23-Jul-26 27-ul-26 SB - 5-Day Work Week w/ Holidays : : I CloseWals :
\ IF8000 Tape, Bed, & Prime Paint Walls 4 28-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays I Tape, Bed, & Prinﬁe PaintWalls
=1 Remaining Work il Actual Work = |mpacts & Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25
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Activity ID Activity Name oD Start Finish Calendar 2024 2025 2026 2027
FMAMIJJUASONDIJFMAMIJJWASONDIJFMAMIJIJWA SONDIJFMAMI
IF7990 MEP Inspections at Wood Plank Ceilings 1 31-ul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays | MEP Inspections at Wood Plank Ceiling
‘ IF8020 Install Wood Plank Ceiling 8 03-Aug-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays O InstallWood Plank Ceiling
‘ IF8090 Miscellaneous Specialties 2 03-Aug-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays | Miscellaneous 5é$i3|ﬁ$
\ IF8070 MEP Ceiling Trim-Out 4 13-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays 3 0 MEP Ceiling Triﬁn-Out
\ IF8080 MEP Wal Trim-Out 3 13-Aug-26 17-Aug-26 SB - 5-Day Work Week w/ Holidays 3 0 MEP Wal Trim-Out
\ IF8100 Carpet | Resilient | Tile Flooring 5 13-Aug-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays 3 0 Carpet | Resiliént | Tile Flooring
‘ IF8150 Doors & Hardware 1 20-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays | Doors & Hardware
\ IF8160 Final Paint 3 21-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays I]FlnalPalnt 7777777777777777777777
N e o N e T | |
FI6020 Electrical Final Inspection 5 01-Sep-26 08-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Electrical Final Inspection
\ FI6040 Fire Alarm | Sprinkler Inspection 5 21-Sep-26 25-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Fire Alarni | Sprinkler Inspectiof
‘ FI6010 Mechanical Final Inspection 5 13-Oct-26 19-Oct-26 SB - 5-Day Work Week w/ Holidays 0 Mecha}nical Final Inspection
‘ FI6000 Plumbing Final Inspection 5 20-Oct-26 26-Oct-26 SB - 5-Day Work Week w/ Holidays 1] Plumbing Final Inspection
‘ FI6030 Health Department Inspection 5 20-Oct-26 26-Oct-26 SB - 5-Day Work Week w/ Holidays ! 1] Healtﬁ Department Inspect
\ FI6050 Building Final Inspection 5 12-Nov-26 18-Nov-26 SB - 5-Day Work Week w/ Holidays 77777777777777777777777777777777777 L] 77B}{i]ciiiin’glfiin?ail}h§9fe??i9h
-!-— | | |
C07080 Final TAB 13-Oct-26 02-Nov-26 SB - 5-Day Work Week w/ Holidays O FinaliTAB
C07090 Final Building Commissioning 10 03-Nov-26 16-Nov-26 SB - 5-Day Work Week w/ Holidays O Final Building Commissio
‘ CO7000 Punchlist 20 12-Nov-26 11-Dec-26 SB - 5-Day Work Week w/ Holidays — Punchlist
\ C07010 Project Substantial Completion 0 18-Nov-26 SB - 5-Day Work Week w/ Holidays @ Project Substantial Com
=1 Remaining Work Ill=—ll Actual Work = |mpacts @ ® Milestone Pflugerville Downtown East - Rec Center Run Date :14-Feb-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work = Actual Level of Effort

=1 Impacted @
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