
AcƟvity ID AcƟvity Name OD Start Finish Calendar

Pflugerville Downtown East - Rec CenterPflugerville Downtown East - Rec Center 751 12-Feb-24 A 19-Mar-27

Summary and Milestones (Cal. Days U.N.O)Summary and Milestones (Cal. Days U.N.O) 503 14-Mar-25 19-Mar-27

RecreaƟon CenterRecreaƟon Center 503 14-Mar-25 19-Mar-27

MO3260 NTP Start ConstrucƟon 0 14-Mar-25* SB - 5-Day Work Week w/ Holidays
SUM-3080 ConstrucƟon DuraƟon 644 15-Mar-25 18-Dec-26 SB - 7-Day Work Week
NRC-1330 New RecreaƟon Center SubstanƟal CompleƟon (Prior to Adverse Weather Allowance) 0 18-Nov-26 SB - 7-Day Work Week
SUM-1100 Adverse Weather Allowance - Rec Center Working Days) 20 19-Nov-26 18-Dec-26 SB - 5-Day Work Week w/ Holidays
SUM-1075 New RecreaƟon Center SubstanƟal CompleƟon (AŌer Adverse Weather Allowance) 0 18-Dec-26* SB - 5-Day Work Week w/ Holidays
CO7020 Punchlist & Close-Out 90 19-Dec-26 18-Mar-27 SB - 7-Day Work Week
CO7050 Final CompleƟon / Occupancy 0 19-Mar-27 SB - 5-Day Work Week w/ Holidays

PreconstrucƟon (Work Days U.N.O)PreconstrucƟon (Work Days U.N.O) 579 12-Feb-24 A 09-Jul-26 SB - 5-Day Work Week w/ Holidays

RecreaƟon CenterRecreaƟon Center 579 12-Feb-24 A 09-Jul-26 SB - 5-Day Work Week w/ Holidays

Design/PreconstrucƟonDesign/PreconstrucƟon 380 12-Feb-24 A 19-Sep-25 SB - 5-Day Work Week w/ Holidays

SchemaƟc DesignSchemaƟc Design 122 12-Feb-24 A 21-Aug-24 A SB - 5-Day Work Week w/ Holidays

Design DevelopmentDesign Development 121 01-Jul-24 A 20-Dec-24 SB - 5-Day Work Week w/ Holidays

GMP DevelopmentGMP Development 210 18-Nov-24 19-Sep-25 SB - 5-Day Work Week w/ Holidays

RECPRE-1510 DD Cost EsƟmate Period(Swinerton|Byrne Develop GMP) 20 18-Nov-24 17-Dec-24 SB - 5-Day Work Week w/ Holidays
RECPRE-1290 Griffin Swinerton Develop GMP 15 23-Dec-24 15-Jan-25 SB - 5-Day Work Week w/ Holidays
RECPRE-1300 ConstrucƟon Documents(Permit Set) 54 17-Mar-25 30-May-25 SB - 5-Day Work Week w/ Holidays
RECPRE-1310 ConstrucƟon Documents (100% CDs) 78 02-Jun-25 19-Sep-25 SB - 5-Day Work Week w/ Holidays

Site Development PermitSite Development Permit 57 18-Nov-24 12-Feb-25 SB - 5-Day Work Week w/ Holidays

RECPRE-1320 SubmiƩal 1 18-Nov-24 18-Nov-24 SB - 5-Day Work Week w/ Holidays
RECPRE-1330 City Review & Receive Comments 15 19-Nov-24 11-Dec-24 SB - 5-Day Work Week w/ Holidays
RECPRE-1340 MeeƟng on Comments & ResubmiƩal #1 0 12-Dec-24 12-Dec-24 SB - 5-Day Work Week w/ Holidays
RECPRE-1350 City Review of Re-SubmiƩal #1 & Receive Comments 15 12-Dec-24 06-Jan-25 SB - 5-Day Work Week w/ Holidays
RECPRE-1360 MeeƟng to Clear Comments & Final Document Prep 20 07-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays
RECPRE-1370 Final Document - RecreaƟon Center 0 04-Feb-25 SB - 5-Day Work Week w/ Holidays
RECPRE-1380 Site Development Permit Issued - RecreaƟon Center 5 05-Feb-25 11-Feb-25 SB - 5-Day Work Week w/ Holidays
RECPRE-1390 Pre-ConstrucƟon MeeƟng - RecreaƟon Center 1 12-Feb-25 12-Feb-25 SB - 5-Day Work Week w/ Holidays

Building (Architectural) PermitBuilding (Architectural) Permit 154 18-Nov-24 01-Jul-25 SB - 5-Day Work Week w/ Holidays

RECPERMIT-1400 Pre-SubmiƩal MeeƟng 5 21-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1410 SubmiƩal 1 25-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1420 City Review & Receive Comments 15 28-Apr-25 16-May-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1430 MeeƟng on Comments & ResubmiƩal #1 5 19-May-25 23-May-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1440 City Review of Re-SubmiƩal #1 & Receive Comments 10 27-May-25 09-Jun-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1450 MeeƟng to Clear Comments & Final Document Prep 10 10-Jun-25 23-Jun-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1460 Final Document - RecreaƟon Center 0 23-Jun-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1470 Building Permit Issued - RecreaƟon Center 5 24-Jun-25 30-Jun-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1480 Pre-ConstrucƟon MeeƟng - RecreaƟon Center 1 01-Jul-25 01-Jul-25 SB - 5-Day Work Week w/ Holidays

BP1 (FoundaƟon) PermitBP1 (FoundaƟon) Permit 50 18-Nov-24 03-Feb-25 SB - 5-Day Work Week w/ Holidays

RECPERMIT-1540 SubmiƩal (REC-FOUNDATION) 35 18-Nov-24 10-Jan-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1530 Pre-SubmiƩal MeeƟng (REC-FOUNDATION) 1 13-Jan-25 13-Jan-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1550 City Review & Receive Comments (REC-FOUNDATION) 10 14-Jan-25 28-Jan-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1590 Final Document - RecreaƟon Center (REC-FOUNDATION) 0 28-Jan-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1600 Building Permit Issued - RecreaƟon Center (REC-FOUNDATION) 3 29-Jan-25 31-Jan-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1610 Pre-ConstrucƟon MeeƟng - RecreaƟon Center (REC-FOUNDATION) 1 03-Feb-25 03-Feb-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

NTP Start ConstrucƟon
ConstrucƟon DuraƟon

New RecreaƟon Center SubstanƟal CompleƟon (Prior to Adverse Weather Allowance)
Adverse Weather Allowance - Rec Center Working Days)
New RecreaƟon Center SubstanƟal CompleƟon (AŌer Adverse Weather Allowance)

Punchlist & Close-Out
Final CompleƟon / Occupancy

DD Cost EsƟmate Period(Swinerton|Byrne Develop GMP)
Griffin Swinerton Develop GMP

ConstrucƟon Documents(Permit Set)
ConstrucƟon Documents (100% CDs)

SubmiƩal
City Review & Receive Comments
MeeƟng on Comments & ResubmiƩal #1

City Review of Re-SubmiƩal #1 & Receive Comments
MeeƟng to Clear Comments & Final Document Prep
Final Document - RecreaƟon Center
Site Development Permit Issued - RecreaƟon Center
Pre-ConstrucƟon MeeƟng - RecreaƟon Center

Pre-SubmiƩal MeeƟng
SubmiƩal

City Review & Receive Comments
MeeƟng on Comments & ResubmiƩal #1

City Review of Re-SubmiƩal #1 & Receive Comments
MeeƟng to Clear Comments & Final Document Prep
Final Document - RecreaƟon Center
Building Permit Issued - RecreaƟon Center
Pre-ConstrucƟon MeeƟng - RecreaƟon Center

SubmiƩal (REC-FOUNDATION)
Pre-SubmiƩal MeeƟng (REC-FOUNDATION)

City Review & Receive Comments (REC-FOUNDATION)
Final Document - RecreaƟon Center (REC-FOUNDATION)
Building Permit Issued - RecreaƟon Center (REC-FOUNDATION)
Pre-ConstrucƟon MeeƟng - RecreaƟon Center (REC-FOUNDATION)
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Actual Work
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

BP2 (Structure) PermitBP2 (Structure) Permit 58 03-Feb-25 24-Apr-25 SB - 5-Day Work Week w/ Holidays

RECPERMIT-1640 SubmiƩal (REC-STRUCT) 30 03-Feb-25 17-Mar-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1630 Pre-SubmiƩal MeeƟng (REC-STRUCT) 1 18-Mar-25 18-Mar-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1650 City Review & Receive Comments (REC-STRUCT) 15 19-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1660 MeeƟng on Comments & ResubmiƩal #1 (REC-STRUCT) 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays

RECPERMIT-1670 City Review of Re-SubmiƩal #1 & Receive Comments (REC-STRUCT) 5 16-Apr-25 22-Apr-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1690 Final Document - RecreaƟon Center (REC-STRUCT) 0 22-Apr-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1700 Building Permit Issued - RecreaƟon Center (REC-STRUCT) 1 23-Apr-25 23-Apr-25 SB - 5-Day Work Week w/ Holidays
RECPERMIT-1710 Pre-ConstrucƟon MeeƟng - RecreaƟon Center (REC-STRUCT) 1 24-Apr-25 24-Apr-25 SB - 5-Day Work Week w/ Holidays

ConstrucƟon AgreementConstrucƟon Agreement 40 16-Jan-25 14-Mar-25 SB - 5-Day Work Week w/ Holidays

RECPRE-1490 Execute Development Agreement 40 16-Jan-25 14-Mar-25 SB - 5-Day Work Week w/ Holidays

Trade Buyout RecTrade Buyout Rec 75 18-Nov-24 A 11-Mar-25 SB - 5-Day Work Week w/ Holidays

MechanicalMechanical 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1000 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1170 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1340 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1510 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1680 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1850 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

ElectricalElectrical 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1140 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1310 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1480 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1650 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1820 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1990 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

PlumbingPlumbing 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1130 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1300 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1470 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1640 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1810 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1980 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

Fire AlarmFire Alarm 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1120 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1290 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1460 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1630 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1800 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1970 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

Fire SprinklerFire Sprinkler 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1110 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1280 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1450 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1620 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1790 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1960 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

Low VoltageLow Voltage 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1100 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

SubmiƩal (REC-STRUCT)
Pre-SubmiƩal MeeƟng (REC-STRUCT)

City Review & Receive Comments (REC-STRUCT)
MeeƟng on Comments & ResubmiƩal #1 (REC-STRUCT)

City Review of Re-SubmiƩal #1 & Receive Comments (REC-STRUCT)
Final Document - RecreaƟon Center (REC-STRUCT)
Building Permit Issued - RecreaƟon Center (REC-STRUCT)
Pre-ConstrucƟon MeeƟng - RecreaƟon Center (REC-STRUCT)

Execute Development Agreement

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
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Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

RCBUY-1270 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1440 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1610 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1780 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1950 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

ElevatorsElevators 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1090 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1260 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1430 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1600 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1770 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1940 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

ExcavaƟonExcavaƟon 50 18-Nov-24 03-Feb-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1080 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1250 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1420 Review, Interviews, Leveling 5 27-Dec-24 03-Jan-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1590 SB Recommend Awards 5 06-Jan-25 10-Jan-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1760 Owner Approve RecommendaƟons 5 13-Jan-25 17-Jan-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1930 Issue ConstrucƟon Contract 10 21-Jan-25 03-Feb-25 SB - 5-Day Work Week w/ Holidays

Site UƟliƟesSite UƟliƟes 50 18-Nov-24 03-Feb-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1070 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1240 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1410 Review, Interviews, Leveling 5 27-Dec-24 03-Jan-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1580 SB Recommend Awards 5 06-Jan-25 10-Jan-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1750 Owner Approve RecommendaƟons 5 13-Jan-25 17-Jan-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1920 Issue ConstrucƟon Contract 10 21-Jan-25 03-Feb-25 SB - 5-Day Work Week w/ Holidays

FoundaƟonsFoundaƟons 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1060 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1230 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1400 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1570 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1740 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1910 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

ConcreteConcrete 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1050 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1220 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1390 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1560 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1730 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1900 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

SteelSteel 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1040 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1210 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1380 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1550 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1720 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1890 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

StairsStairs 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1030 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period

Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

RCBUY-1200 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1370 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1540 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1710 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1880 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

Drywall / FramingDrywall / Framing 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1020 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1190 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1360 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1530 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1700 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1870 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

Exterior SkinExterior Skin 65 18-Nov-24 A 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1010 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1180 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1350 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1860 Issue ConstrucƟon Contract 10 21-Jan-25 A 11-Mar-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1520 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1690 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays

Pool Design / BuildPool Design / Build 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1150 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1320 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1490 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1660 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1830 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-2000 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

Mass TimberMass Timber 75 18-Nov-24 11-Mar-25 SB - 5-Day Work Week w/ Holidays

RCBUY-1160 Prepare Trade Bid Packages 10 18-Nov-24 03-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1330 Trade Bidding Period 15 04-Dec-24 26-Dec-24 SB - 5-Day Work Week w/ Holidays
RCBUY-1500 Review, Interviews, Leveling 30 27-Dec-24 10-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1670 SB Recommend Awards 5 11-Feb-25 18-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-1840 Owner Approve RecommendaƟons 5 19-Feb-25 25-Feb-25 SB - 5-Day Work Week w/ Holidays
RCBUY-2010 Issue ConstrucƟon Contract 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

SubmiƩals & ProcurementSubmiƩals & Procurement 344 26-Feb-25 09-Jul-26 SB - 5-Day Work Week w/ Holidays

031000 - Concrete (Piers)031000 - Concrete (Piers) 39 26-Feb-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7430 Sub Prepare & Provide Data / Drawings 10 26-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7440 SB Review & Submit Data / Drawings 2 12-Mar-25 13-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7450 A/E Review Data / Drawings 5 14-Mar-25 20-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7460 Incorporate Comments & Submit Revised  Data / Drawings 5 21-Mar-25 27-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7470 A/E Review & Approve Final Data / Drawings 5 28-Mar-25 03-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7480 Release Materials 2 04-Apr-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7490 Fabricate & Deliver Materials 10 08-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays

031000 - Concrete (Tilt Wall)031000 - Concrete (Tilt Wall) 42 25-Apr-25 24-Jun-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7570 Sub Prepare & Provide Data / Drawings 10 25-Apr-25 08-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7580 SB Review & Submit Data / Drawings 5 09-May-25 15-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7590 A/E Review Data / Drawings 10 16-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7600 Incorporate Comments & Submit Revised  Data / Drawings 5 02-Jun-25 06-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7610 A/E Review & Approve Final Data / Drawings 5 09-Jun-25 13-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7620 Release Materials 2 16-Jun-25 17-Jun-25 SB - 5-Day Work Week w/ Holidays
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

SBMTL-7630 Fabricate & Deliver Materials 5 18-Jun-25 24-Jun-25 SB - 5-Day Work Week w/ Holidays

031000 - Concrete (SOG)031000 - Concrete (SOG) 77 26-Feb-25 13-Jun-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7640 Sub Prepare & Provide Data / Drawings 30 26-Feb-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7650 SB Review & Submit Data / Drawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7660 A/E Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7670 Incorporate Comments & Submit Revised  Data / Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7680 A/E Review & Approve Final Data / Drawings 10 14-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7690 Release Materials 2 29-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7700 Fabricate & Deliver Materials 10 02-Jun-25 13-Jun-25 SB - 5-Day Work Week w/ Holidays

051200 - Structural Steel051200 - Structural Steel 127 25-Apr-25 23-Oct-25 SB - 5-Day Work Week w/ Holidays

SBMTL-6660 Sub Prepare & Provide Data / Drawings 30 25-Apr-25 06-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6670 SB Review & Submit Data / Drawings 5 09-Jun-25 13-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6680 A/E Review Data / Drawings 10 16-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6690 Incorporate Comments & Submit Revised  Data / Drawings 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6700 A/E Review & Approve Final Data / Drawings 10 15-Jul-25 28-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6710 Release Materials 2 29-Jul-25 30-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6720 Fabricate & Deliver Materials 60 31-Jul-25 23-Oct-25 SB - 5-Day Work Week w/ Holidays

053000 - Metal Decking053000 - Metal Decking 137 25-Apr-25 06-Nov-25 SB - 5-Day Work Week w/ Holidays

SBMTL-6580 Sub Prepare & Provide Data / Drawings 40 25-Apr-25 20-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6590 SB Review & Submit Data / Drawings 5 23-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6600 A/E Review Data / Drawings 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6610 Incorporate Comments & Submit Revised  Data / Drawings 10 15-Jul-25 28-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6620 A/E Review & Approve Final Data / Drawings 10 29-Jul-25 11-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6630 Release Materials 2 12-Aug-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6640 Fabricate & Deliver Materials 60 14-Aug-25 06-Nov-25 SB - 5-Day Work Week w/ Holidays

061000 - Mass Timber061000 - Mass Timber 192 25-Apr-25 02-Feb-26 SB - 5-Day Work Week w/ Holidays

SBMTL-6500 Sub Prepare & Provide Data / Drawings 80 25-Apr-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6510 SB Review & Submit Data / Drawings 5 19-Aug-25 25-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6520 A/E Review Data / Drawings 10 26-Aug-25 09-Sep-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6530 Incorporate Comments & Submit Revised  Data / Drawings 10 10-Sep-25 23-Sep-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6540 A/E Review & Approve Final Data / Drawings 5 24-Sep-25 30-Sep-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6550 Release Materials 2 01-Oct-25 02-Oct-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6560 Fabricate & Deliver Materials 80 03-Oct-25 02-Feb-26 SB - 5-Day Work Week w/ Holidays

077100 - Roofing077100 - Roofing 237 12-Mar-25 20-Feb-26 SB - 5-Day Work Week w/ Holidays

SBMTL-6420 Sub Prepare & Provide Data / Drawings 20 12-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6430 SB Review & Submit Data / Drawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6440 A/E Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6450 Incorporate Comments & Submit Revised  Data / Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6460 A/E Review & Approve Final Data / Drawings 10 14-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6470 Release Materials 2 29-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6480 Fabricate & Deliver Materials 180 02-Jun-25 20-Feb-26 SB - 5-Day Work Week w/ Holidays

084000 - Exterior Finishes084000 - Exterior Finishes 197 12-Mar-25 18-Dec-25 SB - 5-Day Work Week w/ Holidays

SBMTL-6340 Sub Prepare & Provide Data / Drawings 40 12-Mar-25 06-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6350 SB Review & Submit Data / Drawings 5 07-May-25 13-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6360 A/E Review Data / Drawings 10 14-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6370 Incorporate Comments & Submit Revised  Data / Drawings 10 29-May-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6380 A/E Review & Approve Final Data / Drawings 10 12-Jun-25 25-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6390 Release Materials 2 26-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6400 Fabricate & Deliver Materials 120 30-Jun-25 18-Dec-25 SB - 5-Day Work Week w/ Holidays
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

131110 - AquaƟcs Recirc. Equipment131110 - AquaƟcs Recirc. Equipment 187 12-Mar-25 04-Dec-25 SB - 5-Day Work Week w/ Holidays

SBMTL-1790 Sub Prepare & Provide Data / Drawings 60 12-Mar-25 04-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2360 SB Review & Submit Data / Drawings 5 05-Jun-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2930 A/E Review Data / Drawings 10 12-Jun-25 25-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3500 Incorporate Comments & Submit Revised  Data / Drawings 10 26-Jun-25 10-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4070 A/E Review & Approve Final Data / Drawings 10 11-Jul-25 24-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4640 Release Materials 2 25-Jul-25 28-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5210 Fabricate & Deliver Materials 90 29-Jul-25 04-Dec-25 SB - 5-Day Work Week w/ Holidays

142100 - Elevators142100 - Elevators 197 12-Mar-25 18-Dec-25 SB - 5-Day Work Week w/ Holidays

SBMTL-6260 Sub Prepare & Provide Data / Drawings 20 12-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6270 SB Review & Submit Data / Drawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6280 A/E Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6290 Incorporate Comments & Submit Revised  Data / Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6300 A/E Review & Approve Final Data / Drawings 10 14-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6310 Release Materials 2 29-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6320 Fabricate & Deliver Materials 140 02-Jun-25 18-Dec-25 SB - 5-Day Work Week w/ Holidays

211300 - Fire-Suppression Sprinkler Systems211300 - Fire-Suppression Sprinkler Systems 117 25-Apr-25 09-Oct-25 SB - 5-Day Work Week w/ Holidays

SBMTL-6180 Sub Prepare & Provide Data / Drawings 40 25-Apr-25 20-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6190 SB Review & Submit Data / Drawings 5 23-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6200 A/E Review Data / Drawings 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6210 Incorporate Comments & Submit Revised  Data / Drawings 10 15-Jul-25 28-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6220 A/E Review & Approve Final Data / Drawings 10 29-Jul-25 11-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6230 Release Materials 2 12-Aug-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6240 Fabricate & Deliver Materials 40 14-Aug-25 09-Oct-25 SB - 5-Day Work Week w/ Holidays

237400 - RooŌop Air CondiƟoning Units (RTU's)237400 - RooŌop Air CondiƟoning Units (RTU's) 232 25-Apr-25 31-Mar-26 SB - 5-Day Work Week w/ Holidays

SBMTL-6100 Sub Prepare & Provide Data / Drawings 20 25-Apr-25 22-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6110 SB Review & Submit Data / Drawings 5 23-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6120 A/E Review Data / Drawings 10 02-Jun-25 13-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6130 Incorporate Comments & Submit Revised  Data / Drawings 10 16-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6140 A/E Review & Approve Final Data / Drawings 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6150 Release Materials 2 15-Jul-25 16-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6160 Fabricate & Deliver Materials 175 17-Jul-25 31-Mar-26 SB - 5-Day Work Week w/ Holidays

262413 - DistribuƟon Switchboards262413 - DistribuƟon Switchboards 302 25-Apr-25 09-Jul-26 SB - 5-Day Work Week w/ Holidays

SBMTL-6020 Sub Prepare & Provide Data / Drawings 15 25-Apr-25 15-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6030 SB Review & Submit Data / Drawings 5 16-May-25 22-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6040 A/E Review Data / Drawings 10 23-May-25 06-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6050 Incorporate Comments & Submit Revised  Data / Drawings 10 09-Jun-25 20-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6060 A/E Review & Approve Final Data / Drawings 10 23-Jun-25 07-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6070 Release Materials 2 08-Jul-25 09-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6080 Fabricate & Deliver Materials 250 10-Jul-25 09-Jul-26 SB - 5-Day Work Week w/ Holidays

265000 - LighƟng Fixtures265000 - LighƟng Fixtures 167 12-Mar-25 04-Nov-25 SB - 5-Day Work Week w/ Holidays

SBMTL-5940 Sub Prepare & Provide Data / Drawings 40 12-Mar-25 06-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5950 SB Review & Submit Data / Drawings 5 07-May-25 13-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5960 A/E Review Data / Drawings 10 14-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5970 Incorporate Comments & Submit Revised  Data / Drawings 10 29-May-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5980 A/E Review & Approve Final Data / Drawings 10 12-Jun-25 25-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5990 Release Materials 2 26-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-6000 Fabricate & Deliver Materials 90 30-Jun-25 04-Nov-25 SB - 5-Day Work Week w/ Holidays

274100 - Audio Video Systems274100 - Audio Video Systems 117 12-Mar-25 25-Aug-25 SB - 5-Day Work Week w/ Holidays
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SBMTL-5860 Sub Prepare & Provide Data / Drawings 20 12-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5870 SB Review & Submit Data / Drawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5880 A/E Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5890 Incorporate Comments & Submit Revised  Data / Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5900 A/E Review & Approve Final Data / Drawings 10 14-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5910 Release Materials 2 29-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5920 Fabricate & Deliver Materials 60 02-Jun-25 25-Aug-25 SB - 5-Day Work Week w/ Holidays

284600 - Addressable Fire Alarm System284600 - Addressable Fire Alarm System 117 12-Mar-25 25-Aug-25 SB - 5-Day Work Week w/ Holidays

SBMTL-5780 Sub Prepare & Provide Data / Drawings 20 12-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5790 SB Review & Submit Data / Drawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5800 A/E Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5810 Incorporate Comments & Submit Revised  Data / Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5820 A/E Review & Approve Final Data / Drawings 10 14-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5830 Release Materials 2 29-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5840 Fabricate & Deliver Materials 60 02-Jun-25 25-Aug-25 SB - 5-Day Work Week w/ Holidays

221000 - Plumbing Underground221000 - Plumbing Underground 77 25-Apr-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7360 Sub Prepare & Provide Data / Drawings 20 25-Apr-25 22-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7370 SB Review & Submit Data / Drawings 5 23-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7380 A/E Review Data / Drawings 10 02-Jun-25 13-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7390 Incorporate Comments & Submit Revised  Data / Drawings 10 16-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7400 A/E Review & Approve Final Data / Drawings 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7410 Release Materials 2 15-Jul-25 16-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7420 Fabricate & Deliver Materials 20 17-Jul-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays

ConstrucƟon (Work Days U.N.O)ConstrucƟon (Work Days U.N.O) 439 17-Mar-25 11-Dec-26 SB - 5-Day Work Week w/ Holidays

MobilizaƟonMobilizaƟon 12 17-Mar-25 01-Apr-25 SB - 5-Day Work Week w/ Holidays

MO3200 Locate ExisƟng UƟliƟes 5 17-Mar-25 21-Mar-25 SB - 5-Day Work Week w/ Holidays
MO3210 Licensed Site Survey 5 17-Mar-25 21-Mar-25 SB - 5-Day Work Week w/ Holidays
MO3220 Tree Survey | Tree ProtecƟon 5 17-Mar-25 21-Mar-25 SB - 5-Day Work Week w/ Holidays
MO3250 Install SWPPP | Erosion Control 4 24-Mar-25 27-Mar-25 SB - 5-Day Work Week w/ Holidays
MO3230 Install ConstrucƟon Entrance 2 24-Mar-25 25-Mar-25 SB - 5-Day Work Week w/ Holidays
MO3240 Office Trailer - Deliver & Connect UƟliƟes 5 26-Mar-25 01-Apr-25 SB - 5-Day Work Week w/ Holidays

SiteworkSitework 336 24-Mar-25 23-Jul-26 SB - 5-Day Work Week w/ Holidays

SI3310 Layout | Control for Structure 3 24-Mar-25 26-Mar-25 SB - 5-Day Work Week w/ Holidays
SI3330 Site UƟliƟes ConnecƟons 30 28-Oct-25 10-Dec-25 SB - 5-Day Work Week w/ Holidays
SI3350 Site Walls 20 27-Feb-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays
SI3370 Sidewalks | Hardscape 18 27-Mar-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays
SI3380 IrrigaƟon 10 22-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays
SI3390 Landscaping 33 06-May-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays
SI3340 Permanent Power 0 23-Jul-26 SB - 5-Day Work Week w/ Holidays

New BuildingNew Building 411 27-Mar-25 11-Nov-26 SB - 5-Day Work Week w/ Holidays

StructureStructure 379 27-Mar-25 28-Sep-26 SB - 5-Day Work Week w/ Holidays

Drilled Piers20 Construct Building Pad (NIC) 5 27-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays
Drilled Piers Drilled Piers 20 22-Apr-25 19-May-25 SB - 5-Day Work Week w/ Holidays
Drilled Piers30 Drill FoundaƟons for Waterslide Tower Supports 7 22-Apr-25 30-Apr-25 SB - 5-Day Work Week w/ Holidays
Drilled Piers10 Pier Caps 10 06-May-25 19-May-25 SB - 5-Day Work Week w/ Holidays
MB3560 FRP Temporary CasƟng Beds 15 20-May-25 10-Jun-25 SB - 5-Day Work Week w/ Holidays
MB3610 FRP Slabs on Grade CasƟng Beds 10 20-May-25 03-Jun-25 SB - 5-Day Work Week w/ Holidays
MB3510 Grade Beams 10 28-May-25 10-Jun-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Locate ExisƟng UƟliƟes
Licensed Site Survey
Tree Survey | Tree ProtecƟon
Install SWPPP | Erosion Control
Install ConstrucƟon Entrance
Office Trailer - Deliver & Connect UƟliƟes

Layout | Control for Structure
Site UƟliƟes ConnecƟons

Site Walls
Sidewalks | Hardscape

IrrigaƟon
Landscaping

Permanent Power

Construct Building Pad (NIC)
Drilled Piers

Drill FoundaƟons for Waterslide Tower Supports
Pier Caps

FRP Temporary CasƟng Beds
FRP Slabs on Grade CasƟng Beds
Grade Beams

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

MB3520 Under Slab MEP 18 05-Sep-25 30-Sep-25 SB - 5-Day Work Week w/ Holidays
MB3590 Fine Grade Building Pad 4 24-Sep-25 29-Sep-25 SB - 5-Day Work Week w/ Holidays
MB4280 FRP Support Columns for Waterslide Tower 20 24-Sep-25 21-Oct-25 SB - 5-Day Work Week w/ Holidays
MB3530 FRP Slab-on-Grade 20 30-Sep-25 27-Oct-25 SB - 5-Day Work Week w/ Holidays
MB3540 Erect Structural Steel 40 28-Oct-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays
MB3550 FRP Level 2 - Slab-on-Metal Deck 15 29-Dec-25 21-Jan-26 SB - 5-Day Work Week w/ Holidays
MB3570 FRP Level 3 - Slab-on-Metal-Deck 10 22-Jan-26 04-Feb-26 SB - 5-Day Work Week w/ Holidays
MB4260 Install Mass Timber Framing at PaƟo 15 03-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
MB3580 FRP Roof - Slab-on-Metal Deck @ RTUs 5 05-Feb-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays
MB4250 Spray Fireproofing 30 05-Feb-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays

VerƟcal TransportaƟonVerƟcal TransportaƟon 189 29-Dec-25 28-Sep-26 SB - 5-Day Work Week w/ Holidays

MB3800 Erect Steel Pan Egress Stairs 20 29-Dec-25 28-Jan-26 SB - 5-Day Work Week w/ Holidays
MB3810 Pour & Finish Stair Pans 5 29-Jan-26 04-Feb-26 SB - 5-Day Work Week w/ Holidays
MB3890 Erect CirculaƟon/Lobby Stairs 10 29-Jan-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays
MB3820 Frame Stair ShaŌs 15 05-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays
MB3830 ShaŌwall Framing @ Elevator ShaŌs 20 27-Feb-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3850 MEP Rough at Stairs 5 27-Feb-26 05-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3840 Hang Drywall in Stair ShaŌs 15 06-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3860 Tape, Bed & Prime Paint 1 27-Mar-26 27-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3880 MEP Trim Out 1 30-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3870 Finish Paint 1 31-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3790 Install Elevators 40 24-Jul-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays
MB3900 Install Treads at CirculaƟon/Lobby Stairs 10 20-Aug-26 02-Sep-26 SB - 5-Day Work Week w/ Holidays
MB3920 Metal Cladding at CirculaƟon/Lobby Stairs 1 03-Sep-26 03-Sep-26 SB - 5-Day Work Week w/ Holidays
MB3910 Railings at CirculaƟon/Lobby Stairs 1 04-Sep-26 04-Sep-26 SB - 5-Day Work Week w/ Holidays
MB3930 Elevator Final InspecƟon 1 28-Sep-26 28-Sep-26 SB - 5-Day Work Week w/ Holidays

Tilt Wall PanelsTilt Wall Panels 73 11-Jun-25 23-Sep-25 SB - 5-Day Work Week w/ Holidays

MB3630 Layout Tilt Panels 8 11-Jun-25 20-Jun-25 SB - 5-Day Work Week w/ Holidays
MB3650 Form-Reinforce Panels 20 16-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays
MB3670 Review & InspecƟon of 1st Pour 2 23-Jun-25 24-Jun-25 SB - 5-Day Work Week w/ Holidays
MB3680 Pour Concrete - 1st Layer 1 25-Jun-25 25-Jun-25 SB - 5-Day Work Week w/ Holidays
MB3940 Form-Reinforce Stacked Panels 10 26-Jun-25 10-Jul-25 SB - 5-Day Work Week w/ Holidays
MB4240 Review & InspecƟon of 2nd Pour 1 11-Jul-25 11-Jul-25 SB - 5-Day Work Week w/ Holidays
MB3950 Pour Concrete - 2nd Layer 1 14-Jul-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays
MB3690 Curing Time 15 15-Jul-25 04-Aug-25 SB - 5-Day Work Week w/ Holidays
MB3710 Panel LIŌing/ErecƟon 20 05-Aug-25 02-Sep-25 SB - 5-Day Work Week w/ Holidays
MB3780 Bracing & Weld-Out 15 03-Sep-25 23-Sep-25 SB - 5-Day Work Week w/ Holidays
MB3960 Demo CasƟng Beds 2 03-Sep-25 04-Sep-25 SB - 5-Day Work Week w/ Holidays

Exterior FacadeExterior Facade 44 19-Dec-25 26-Feb-26 SB - 5-Day Work Week w/ Holidays

MB3620 Masonry/Stucco/Exterior Panels 30 19-Dec-25 05-Feb-26 SB - 5-Day Work Week w/ Holidays
MB3600 Exterior Framing & Sheathing 15 29-Dec-25 21-Jan-26 SB - 5-Day Work Week w/ Holidays
MB3640 Aluminum | Glass Systems 25 22-Jan-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays
MB3660 Exterior Facade Dry-In 0 26-Feb-26 SB - 5-Day Work Week w/ Holidays

RoofRoof 116 12-Feb-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays

MB3700 Set Equipment Curbs 8 12-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
MB4270 Skylights at PaƟo 1 25-Feb-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays
MB3730 Set RooŌop Equipment 2 01-Apr-26 02-Apr-26 SB - 5-Day Work Week w/ Holidays
MB3740 MEP ConnecƟons to Equipment 25 03-Apr-26 07-May-26 SB - 5-Day Work Week w/ Holidays
MB3750 Roof Dry-In 0 05-May-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Under Slab MEP
Fine Grade Building Pad

FRP Support Columns for Waterslide Tower
FRP Slab-on-Grade

Erect Structural Steel
FRP Level 2 - Slab-on-Metal Deck

FRP Level 3 - Slab-on-Metal-Deck
Install Mass Timber Framing at PaƟo

FRP Roof - Slab-on-Metal Deck @ RTUs
Spray Fireproofing

Erect Steel Pan Egress Stairs
Pour & Finish Stair Pans
Erect CirculaƟon/Lobby Stairs

Frame Stair ShaŌs
ShaŌwall Framing @ Elevator ShaŌs

MEP Rough at Stairs
Hang Drywall in Stair ShaŌs
Tape, Bed & Prime Paint
MEP Trim Out
Finish Paint

Install Elevators
Install Treads at CirculaƟon/Lobby Stairs
Metal Cladding at CirculaƟon/Lobby Stairs
Railings at CirculaƟon/Lobby Stairs

Elevator Final InspecƟon

Layout Tilt Panels
Form-Reinforce Panels

Review & InspecƟon of 1st Pour
Pour Concrete - 1st Layer

Form-Reinforce Stacked Panels
Review & InspecƟon of 2nd Pour
Pour Concrete - 2nd Layer

Curing Time
Panel LIŌing/ErecƟon

Bracing & Weld-Out
Demo CasƟng Beds

Masonry/Stucco/Exterior Panels
Exterior Framing & Sheathing

Aluminum | Glass Systems
Exterior Facade Dry-In

Set Equipment Curbs
Skylights at PaƟo

Set RooŌop Equipment
MEP ConnecƟons to Equipment
Roof Dry-In

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

MB3760 RTU Start-Up 3 24-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays
MB3770 CondiƟoned Air 0 28-Jul-26 SB - 5-Day Work Week w/ Holidays

Roof Phase 1Roof Phase 1 17 25-Feb-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays

MB3970 ISO Board 6 25-Feb-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3980 Rigid ProtecƟon Board 4 26-Feb-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3720 TPO Membrane Roofing 8 04-Mar-26 13-Mar-26 SB - 5-Day Work Week w/ Holidays
MB3990 Flashing & Detailing 4 16-Mar-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays

Roof Phase 2Roof Phase 2 19 05-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays

MB4000 ISO Board 12 05-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays
MB4010 Rigid ProtecƟon Board 6 06-Mar-26 13-Mar-26 SB - 5-Day Work Week w/ Holidays
MB4030 TPO Membrane Roofing 8 16-Mar-26 25-Mar-26 SB - 5-Day Work Week w/ Holidays
MB4020 Flashing & Detailing 4 26-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays

Roof Phase 2ARoof Phase 2A 13 23-Mar-26 08-Apr-26 SB - 5-Day Work Week w/ Holidays

MB4040 ISO Board 4 23-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays
MB4050 Rigid ProtecƟon Board 3 24-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays
MB4070 TPO Membrane Roofing 6 27-Mar-26 03-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4060 Flashing & Detailing 3 06-Apr-26 08-Apr-26 SB - 5-Day Work Week w/ Holidays

Roof Phase 3Roof Phase 3 13 27-Mar-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays

MB4080 ISO Board 4 27-Mar-26 01-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4090 Rigid ProtecƟon Board 3 30-Mar-26 01-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4110 TPO Membrane Roofing 6 02-Apr-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4100 Flashing & Detailing 3 10-Apr-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays

Roof Phase 4Roof Phase 4 12 02-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays

MB4120 ISO Board 3 02-Apr-26 06-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4130 Rigid ProtecƟon Board 3 03-Apr-26 07-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4150 TPO Membrane Roofing 5 08-Apr-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4140 Flashing & Detailing 3 15-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays

Roof Phase 5Roof Phase 5 12 07-Apr-26 22-Apr-26 SB - 5-Day Work Week w/ Holidays

MB4160 ISO Board 3 07-Apr-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4170 Rigid ProtecƟon Board 3 08-Apr-26 10-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4190 TPO Membrane Roofing 5 13-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4180 Flashing & Detailing 3 20-Apr-26 22-Apr-26 SB - 5-Day Work Week w/ Holidays

Roof Phase 6-RetailRoof Phase 6-Retail 18 10-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays

MB4200 ISO Board 6 10-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4210 Rigid ProtecƟon Board 5 13-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4230 TPO Membrane Roofing 8 20-Apr-26 29-Apr-26 SB - 5-Day Work Week w/ Holidays
MB4220 Flashing & Detailing 4 30-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays

Interior FinishesInterior Finishes 206 22-Jan-26 11-Nov-26 SB - 5-Day Work Week w/ Holidays

1st Level1st Level 206 22-Jan-26 11-Nov-26 SB - 5-Day Work Week w/ Holidays

IF4780 Wall Layout 10 22-Jan-26 04-Feb-26 SB - 5-Day Work Week w/ Holidays
IF4000 Overhead MEP Rough-In 30 05-Feb-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays
Sports CourtSports Court 166 20-Mar-26 11-Nov-26 SB - 5-Day Work Week w/ Holidays
IF4300 Frame Walls 8 20-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays
IF4310 In-Wall MEP Rough-In 10 27-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays
IF4340 Hang Drywall 15 10-Apr-26 30-Apr-26 SB - 5-Day Work Week w/ Holidays
IF4370 Tape, Bed, & Prime Paint Walls 10 22-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays
IF4530 Final Paint 15 06-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays
IF4450 MEP Wall Trim-Out 18 06-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays
IF4440 MEP Ceiling Trim-Out | LighƟng at Grid 20 02-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

RTU Start-Up
CondiƟoned Air

ISO Board
Rigid ProtecƟon Board

TPO Membrane Roofing
Flashing & Detailing

ISO Board
Rigid ProtecƟon Board

TPO Membrane Roofing
Flashing & Detailing

ISO Board
Rigid ProtecƟon Board
TPO Membrane Roofing
Flashing & Detailing

ISO Board
Rigid ProtecƟon Board
TPO Membrane Roofing
Flashing & Detailing

ISO Board
Rigid ProtecƟon Board
TPO Membrane Roofing
Flashing & Detailing

ISO Board
Rigid ProtecƟon Board
TPO Membrane Roofing
Flashing & Detailing

ISO Board
Rigid ProtecƟon Board

TPO Membrane Roofing
Flashing & Detailing

Wall Layout
Overhead MEP Rough-In

Frame Walls
In-Wall MEP Rough-In

Hang Drywall
Tape, Bed, & Prime Paint Walls

Final Paint
MEP Wall Trim-Out

MEP Ceiling Trim-Out | LighƟng at Grid

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

IF4500 Overhead MEP InspecƟons 5 30-Jun-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays
IF4520 Install Goals & Sports Accessories 8 30-Jun-26 10-Jul-26 SB - 5-Day Work Week w/ Holidays
IF4470 Sports Flooring 40 29-Jul-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays
IF4420 Benches & SeaƟng 15 24-Sep-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays
IF4510 Court Striping 15 15-Oct-26 04-Nov-26 SB - 5-Day Work Week w/ Holidays
IF4020 Final Floor Seal & Polish 5 05-Nov-26 11-Nov-26 SB - 5-Day Work Week w/ Holidays

NatatoriumNatatorium 174 12-Feb-26 19-Oct-26 SB - 5-Day Work Week w/ Holidays
AQ5000 Excavate for Pool Shell | Pump Pit 10 12-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays
AQ5010 Underslab MEP 20 27-Feb-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays
AQ5020 FRP Pool Floor 12 27-Mar-26 13-Apr-26 SB - 5-Day Work Week w/ Holidays
AQ5030 FRP Pool Walls 24 14-Apr-26 15-May-26 SB - 5-Day Work Week w/ Holidays
AQ5040 Backfill Walls & Drains 8 18-May-26 28-May-26 SB - 5-Day Work Week w/ Holidays
AQ5050 Erect Equipment Gantry & Trolley Assembly 5 29-May-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays
AQ5060 Pool Pumps | Filters | SaniƟzing Equip & Piping 30 05-Jun-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays
AQ5080 Erect Scaffold Dance Floor 6 05-Jun-26 12-Jun-26 SB - 5-Day Work Week w/ Holidays
AQ5090 OH MEP 18 15-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
AQ5100 Ceiling LighƟng 5 10-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
AQ5110 Prime & Finish Paint Exposed Structure 9 17-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
AQ5070 Pool Ceramic Tile 15 23-Jul-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays
AQ5120 Remove Scaffold Dance Floor 5 30-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays
AQ5240 Lay UP CMU at Party Rooms 5 06-Aug-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays
AQ5130 Prime & Paint Walls 8 13-Aug-26 24-Aug-26 SB - 5-Day Work Week w/ Holidays
AQ5260 Install Operable ParƟƟon Supports at Party Room 2 13-Aug-26 14-Aug-26 SB - 5-Day Work Week w/ Holidays
AQ5250 Frame Ceilings at Party Room 3 17-Aug-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays
AQ5270 Hang & FInish Ceiling at Party Rooms 6 20-Aug-26 27-Aug-26 SB - 5-Day Work Week w/ Holidays
AQ5150 Pool Deck Finished Surface 12 25-Aug-26 10-Sep-26 SB - 5-Day Work Week w/ Holidays
AQ5280 Install Interior Storefront at Party Rooms 3 28-Aug-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays
AQ5310 Millwork at Party Rooms 5 28-Aug-26 03-Sep-26 SB - 5-Day Work Week w/ Holidays
AQ5290 Install Operable ParƟƟon at Party Room 2 02-Sep-26 03-Sep-26 SB - 5-Day Work Week w/ Holidays
AQ5300 Finished Flooring at Party Rooms 5 04-Sep-26 11-Sep-26 SB - 5-Day Work Week w/ Holidays
AQ5140 Slides & Stair & Pool Accoutrements 20 11-Sep-26 08-Oct-26 SB - 5-Day Work Week w/ Holidays
AQ5160 Pool Water Tightness Test 5 11-Sep-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays
AQ5170 Pool Plaster 2 18-Sep-26 21-Sep-26 SB - 5-Day Work Week w/ Holidays
AQ5180 Fill Pool with Water 3 22-Sep-26 24-Sep-26 SB - 5-Day Work Week w/ Holidays
AQ5190 Install Play Features 8 25-Sep-26 06-Oct-26 SB - 5-Day Work Week w/ Holidays
AQ5210 Final Paint 7 25-Sep-26 05-Oct-26 SB - 5-Day Work Week w/ Holidays
AQ5220 HVAC Balancing 5 06-Oct-26 12-Oct-26 SB - 5-Day Work Week w/ Holidays
AQ5320 A/V & Comms Equipment 3 06-Oct-26 08-Oct-26 SB - 5-Day Work Week w/ Holidays
AQ5200 Joint Filler at Pool Decking 2 07-Oct-26 08-Oct-26 SB - 5-Day Work Week w/ Holidays
AQ5230 Water Temp & Chemistry Balancing 5 13-Oct-26 19-Oct-26 SB - 5-Day Work Week w/ Holidays

Turf & Locker RoomsTurf & Locker Rooms 174 05-Feb-26 12-Oct-26 SB - 5-Day Work Week w/ Holidays
IF4590 MEP Rough-In at Drywall Ceilings 10 05-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays
IF4540 Lay UP CMU Walls 10 20-Feb-26 05-Mar-26 SB - 5-Day Work Week w/ Holidays
IF4600 MEP InspecƟons at Drywall Ceilings 3 20-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
IF4550 In-Wall MEP Rough-In 10 25-Feb-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays
IF4570 Frame Ceilings 10 20-Mar-26 02-Apr-26 SB - 5-Day Work Week w/ Holidays
IF4620 Close Ceilings 5 03-Apr-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays
IF4630 Tape, Bed, & Prime Paint Ceilings 10 10-Apr-26 23-Apr-26 SB - 5-Day Work Week w/ Holidays
IF4670 Interior Aluminum | Glass Systems 10 24-Apr-26 07-May-26 SB - 5-Day Work Week w/ Holidays
IF4680 MEP Ceiling Trim-Out | LighƟng at Grid 5 24-Apr-26 30-Apr-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Overhead MEP InspecƟons
Install Goals & Sports Accessories

Sports Flooring
Benches & SeaƟng

Court Striping
Final Floor Seal & Polish

Excavate for Pool Shell | Pump Pit
Underslab MEP

FRP Pool Floor
FRP Pool Walls

Backfill Walls & Drains
Erect Equipment Gantry & Trolley Assembly

Pool Pumps | Filters | SaniƟzing Equip & Piping
Erect Scaffold Dance Floor

OH MEP
Ceiling LighƟng

Prime & Finish Paint Exposed Structure
Pool Ceramic Tile

Remove Scaffold Dance Floor
Lay UP CMU at Party Rooms

Prime & Paint Walls
Install Operable ParƟƟon Supports at Party Room
Frame Ceilings at Party Room
Hang & FInish Ceiling at Party Rooms

Pool Deck Finished Surface
Install Interior Storefront at Party Rooms
Millwork at Party Rooms
Install Operable ParƟƟon at Party Room
Finished Flooring at Party Rooms

Slides & Stair & Pool Accoutrements
Pool Water Tightness Test
Pool Plaster
Fill Pool with Water

Install Play Features
Final Paint
HVAC Balancing
A/V & Comms Equipment
Joint Filler at Pool Decking

Water Temp & Chemistry Balancing

MEP Rough-In at Drywall Ceilings
Lay UP CMU Walls

MEP InspecƟons at Drywall Ceilings
In-Wall MEP Rough-In

Frame Ceilings
Close Ceilings

Tape, Bed, & Prime Paint Ceilings
Interior Aluminum | Glass Systems

MEP Ceiling Trim-Out | LighƟng at Grid

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

IF4650 Ceramic | Porcelain Tile at Restrooms | Showers 15 24-Apr-26 14-May-26 SB - 5-Day Work Week w/ Holidays
IF4690 MEP Wall Trim-Out 5 15-May-26 21-May-26 SB - 5-Day Work Week w/ Holidays
IF4720 Install Sports Turf 5 22-May-26 29-May-26 SB - 5-Day Work Week w/ Holidays
IF4030 Install Sports Equipment 5 01-Jun-26 05-Jun-26 SB - 5-Day Work Week w/ Holidays
IF4660 Millwork 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
IF4700 Miscellaneous SpecialƟes 10 05-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays
IF4710 Carpet | Resilient | Tile Flooring 20 05-Aug-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays
IF4760 Doors & Hardware 5 02-Sep-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays
IF4040 Install AutomaƟc Doors 3 10-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays
IF4770 Final Paint 10 15-Sep-26 28-Sep-26 SB - 5-Day Work Week w/ Holidays
IF4640 Toilet Accessories 10 29-Sep-26 12-Oct-26 SB - 5-Day Work Week w/ Holidays
AQ5330 A/V & Comms Equipment 3 29-Sep-26 01-Oct-26 SB - 5-Day Work Week w/ Holidays

AdministraƟve SpacesAdministraƟve Spaces 138 01-Apr-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays
IF4840 Frame Walls 15 01-Apr-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays
IF4850 In-Wall MEP Rough-In 15 08-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays
IF4860 One-Side Walls 10 15-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays
IF4870 Frame Ceilings 10 22-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays
IF4880 Close Walls 15 06-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays
IF4890 MEP Rough-In at Hard Ceilings 10 06-May-26 19-May-26 SB - 5-Day Work Week w/ Holidays
IF4910 Tape, Bed, & Prime Paint Walls 20 13-May-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays
IF4900 MEP InspecƟons at Hard Ceilings 3 20-May-26 22-May-26 SB - 5-Day Work Week w/ Holidays
IF4920 Close Ceilings 10 26-May-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
IF4930 Tape, Bed, & Prime Paint Ceilings 15 28-May-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays
IF4940 Install Ceiling Grid 10 04-Jun-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays
IF4950 Ceramic | Porcelain Tile at Restrooms 15 04-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
IF4970 Interior Aluminum | Glass Systems 10 18-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays
IF4980 MEP Ceiling Trim-Out | LighƟng at Grid 10 18-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays
IF4990 MEP Wall Trim-Out 10 25-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5040 Overhead MEP InspecƟons 5 02-Jul-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5020 Toilet ParƟƟons 4 10-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5030 Toilet Accessories 10 16-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
IF4960 Millwork 15 29-Jul-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5050 Install Ceiling Tile 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
IF8170 Install Baffle Ceilings 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5000 Miscellaneous SpecialƟes 10 05-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5080 Install Cloud Ceilings (Child Watch) 10 05-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5010 Carpet | Resilient | Tile Flooring 15 19-Aug-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays
IF5060 Doors & Hardware 10 10-Sep-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays
IF5070 Final Paint 15 24-Sep-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays

CirculaƟonCirculaƟon 128 22-Apr-26 21-Oct-26 SB - 5-Day Work Week w/ Holidays
IF5090 Frame Walls 5 22-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays
IF5100 In-Wall MEP Rough-In 10 27-Apr-26 08-May-26 SB - 5-Day Work Week w/ Holidays
IF5110 One-Side Walls 5 27-Apr-26 01-May-26 SB - 5-Day Work Week w/ Holidays
IF5120 Frame Ceilings 15 29-Apr-26 19-May-26 SB - 5-Day Work Week w/ Holidays
IF5130 Close Walls 5 11-May-26 15-May-26 SB - 5-Day Work Week w/ Holidays
IF5160 Tape, Bed, & Prime Paint Walls 10 18-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5140 MEP Rough-In at Drywall Ceilings 10 20-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5190 Install Ceiling Grid 5 02-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5150 MEP InspecƟons at Drywall Ceilings 3 04-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5170 Close Ceilings 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Ceramic | Porcelain Tile at Restrooms | Showers
MEP Wall Trim-Out
Install Sports Turf
Install Sports Equipment

Millwork
Miscellaneous SpecialƟes

Carpet | Resilient | Tile Flooring
Doors & Hardware
Install AutomaƟc Doors

Final Paint
Toilet Accessories

A/V & Comms Equipment

Frame Walls
In-Wall MEP Rough-In
One-Side Walls
Frame Ceilings

Close Walls
MEP Rough-In at Hard Ceilings

Tape, Bed, & Prime Paint Walls
MEP InspecƟons at Hard Ceilings

Close Ceilings
Tape, Bed, & Prime Paint Ceilings
Install Ceiling Grid
Ceramic | Porcelain Tile at Restrooms
Interior Aluminum | Glass Systems
MEP Ceiling Trim-Out | LighƟng at Grid
MEP Wall Trim-Out
Overhead MEP InspecƟons
Toilet ParƟƟons

Toilet Accessories
Millwork

Install Ceiling Tile
Install Baffle Ceilings

Miscellaneous SpecialƟes
Install Cloud Ceilings (Child Watch)

Carpet | Resilient | Tile Flooring
Doors & Hardware

Final Paint

Frame Walls
In-Wall MEP Rough-In

One-Side Walls
Frame Ceilings
Close Walls

Tape, Bed, & Prime Paint Walls
MEP Rough-In at Drywall Ceilings
Install Ceiling Grid
MEP InspecƟons at Drywall Ceilings
Close Ceilings

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

IF5220 Interior Aluminum | Glass Systems 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5230 MEP Ceiling Trim-Out | LighƟng at Grid 10 09-Jun-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5180 Tape, Bed, & Prime Paint Ceilings 10 11-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5200 Ceramic | Porcelain Tile at Restrooms | Showers 10 18-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5290 Overhead MEP InspecƟons 5 23-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5240 MEP Wall Trim-Out 10 02-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5270 Toilet ParƟƟons 2 17-Jul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5280 Toilet Accessories 5 21-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5210 Millwork 15 29-Jul-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5300 Install Ceiling Tile 8 29-Jul-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5250 Miscellaneous SpecialƟes 5 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5260 Carpet | Resilient | Tile Flooring 20 19-Aug-26 16-Sep-26 SB - 5-Day Work Week w/ Holidays
IF5310 Doors & Hardware 10 17-Sep-26 30-Sep-26 SB - 5-Day Work Week w/ Holidays
IF5320 Final Paint 15 01-Oct-26 21-Oct-26 SB - 5-Day Work Week w/ Holidays

Staff/Back of HouseStaff/Back of House 108 29-Apr-26 30-Sep-26 SB - 5-Day Work Week w/ Holidays
IF5340 Frame Walls 10 29-Apr-26 12-May-26 SB - 5-Day Work Week w/ Holidays
IF5370 Frame Ceilings 10 29-Apr-26 12-May-26 SB - 5-Day Work Week w/ Holidays
IF5350 In-Wall MEP Rough-In 15 04-May-26 22-May-26 SB - 5-Day Work Week w/ Holidays
IF5360 One-Side Walls 15 13-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5390 MEP Rough-In at Drywall Ceilings 10 13-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays
IF5400 MEP InspecƟons at Drywall Ceilings 3 28-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5420 Close Ceilings 8 02-Jun-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5380 Close Walls 15 04-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5430 Tape, Bed, & Prime Paint Ceilings 10 10-Jun-26 23-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5450 Ceramic | Porcelain Tile at Restrooms | Showers 10 10-Jun-26 23-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5410 Tape, Bed, & Prime Paint Walls 15 11-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5440 Install Ceiling Grid 5 18-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5460 Millwork 10 24-Jun-26 08-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5470 Interior Aluminum | Glass Systems 8 25-Jun-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5480 MEP Ceiling Trim-Out | LighƟng at Grid 10 25-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5500 Miscellaneous SpecialƟes 10 01-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5490 MEP Wall Trim-Out 10 02-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5580 Build Out Main Switchgear 15 02-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5540 Overhead MEP InspecƟons 3 10-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5520 Toilet ParƟƟons 4 10-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5530 Toilet Accessories 5 16-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5550 Install Ceiling Tile 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5510 Carpet | Resilient | Tile Flooring 15 05-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5560 Doors & Hardware 10 26-Aug-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays
IF5570 Final Paint 15 10-Sep-26 30-Sep-26 SB - 5-Day Work Week w/ Holidays

Retail/ShellsRetail/Shells 77 13-May-26 31-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5590 Frame Walls 10 13-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays
IF5600 In-Wall MEP Rough-In 10 28-May-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5610 Hang Rated Demising Walls 15 11-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5660 Tape, Bed, & Prime Paint Walls 10 02-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5730 MEP Ceiling Trim-Out | LighƟng at Grid 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5740 MEP Wall Trim-Out 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5830 Install & Glaze Storefronts 30 17-Jul-26 27-Aug-26 SB - 5-Day Work Week w/ Holidays
IF5790 Overhead MEP InspecƟons 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF5810 Doors & Hardware 2 28-Aug-26 31-Aug-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Interior Aluminum | Glass Systems
MEP Ceiling Trim-Out | LighƟng at Grid
Tape, Bed, & Prime Paint Ceilings
Ceramic | Porcelain Tile at Restrooms | Showers
Overhead MEP InspecƟons

MEP Wall Trim-Out
Toilet ParƟƟons
Toilet Accessories

Millwork
Install Ceiling Tile
Miscellaneous SpecialƟes

Carpet | Resilient | Tile Flooring
Doors & Hardware

Final Paint

Frame Walls
Frame Ceilings

In-Wall MEP Rough-In
One-Side Walls

MEP Rough-In at Drywall Ceilings
MEP InspecƟons at Drywall Ceilings
Close Ceilings

Close Walls
Tape, Bed, & Prime Paint Ceilings
Ceramic | Porcelain Tile at Restrooms | Showers
Tape, Bed, & Prime Paint Walls

Install Ceiling Grid
Millwork
Interior Aluminum | Glass Systems
MEP Ceiling Trim-Out | LighƟng at Grid
Miscellaneous SpecialƟes
MEP Wall Trim-Out
Build Out Main Switchgear

Overhead MEP InspecƟons
Toilet ParƟƟons
Toilet Accessories

Install Ceiling Tile
Carpet | Resilient | Tile Flooring

Doors & Hardware
Final Paint

Frame Walls
In-Wall MEP Rough-In

Hang Rated Demising Walls
Tape, Bed, & Prime Paint Walls
MEP Ceiling Trim-Out | LighƟng at Grid
MEP Wall Trim-Out

Install & Glaze Storefronts
Overhead MEP InspecƟons

Doors & Hardware

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

2nd Level2nd Level 178 05-Feb-26 16-Oct-26 SB - 5-Day Work Week w/ Holidays

IF5920 Wall Layout 10 05-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays
IF5840 Overhead MEP Rough-In 20 20-Feb-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays
TrackTrack 80 28-May-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays
IF5930 Frame Walls 5 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5940 In-Wall MEP Rough-In 10 04-Jun-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5950 One-Side Walls 10 04-Jun-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5980 MEP Rough-In at Drywall Ceilings 5 04-Jun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5990 MEP InspecƟons at Drywall Ceilings 3 11-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays
IF6010 Close Ceilings 5 16-Jun-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays
IF5970 Close Walls 15 18-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6020 Tape, Bed, & Prime Paint Ceilings 8 23-Jun-26 02-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6000 Tape, Bed, & Prime Paint Walls 15 25-Jun-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6150 Doors & Hardware 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6080 MEP Wall Trim-Out 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6160 Final Paint 10 24-Jul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6090 Track & Sports SpecialƟes 10 07-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6100 Lay Running Track Surface 20 21-Aug-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays

FitnessFitness 95 04-Jun-26 16-Oct-26 SB - 5-Day Work Week w/ Holidays
IF6180 Frame Walls 10 04-Jun-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays
IF6190 In-Wall MEP Rough-In 10 09-Jun-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays
IF6200 One-Side Walls 10 16-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
IF6220 Close Walls 10 30-Jun-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6250 Tape, Bed, & Prime Paint Walls 15 02-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6280 Install Ceiling Grid 10 10-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6310 Install Interior Glass Mirrors 5 24-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6320 MEP Ceiling Trim-Out | LighƟng at Grid 10 24-Jul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6330 MEP Wall Trim-Out 10 24-Jul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6300 Millwork 3 29-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6340 Miscellaneous SpecialƟes & Lockers 5 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6380 Overhead MEP InspecƟons 5 07-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6390 Install Ceiling Tile 5 14-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6350 Carpet | Resilient | Sports Flooring 20 21-Aug-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays
IF6400 Doors & Hardware 10 21-Sep-26 02-Oct-26 SB - 5-Day Work Week w/ Holidays
IF6410 Final Paint 10 05-Oct-26 16-Oct-26 SB - 5-Day Work Week w/ Holidays

CirculaƟonCirculaƟon 53 18-Jun-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays
IF6430 Frame Walls 5 18-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
IF6440 In-Wall MEP Rough-In 5 22-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays
IF6450 One-Side Walls 5 25-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6460 Frame Ceilings 10 25-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6470 Close Walls 5 02-Jul-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6230 MEP Rough-In at ACT Ceilings 5 10-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6500 Tape, Bed, & Prime Paint Walls 8 10-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6240 MEP InspecƟons at ACT Ceilings 3 17-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6580 MEP Wall Trim-Out 5 22-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6510 Install Grid Ceilings 1 22-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6570 MEP Ceiling Trim-Out | LighƟng 8 23-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6270 Install ACT 15 29-Jul-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6660 Final Paint 5 19-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6600 Carpet | Resilient | Tile Flooring 10 19-Aug-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Wall Layout
Overhead MEP Rough-In

Frame Walls
In-Wall MEP Rough-In
One-Side Walls

MEP Rough-In at Drywall Ceilings
MEP InspecƟons at Drywall Ceilings
Close Ceilings

Close Walls
Tape, Bed, & Prime Paint Ceilings

Tape, Bed, & Prime Paint Walls
Doors & Hardware
MEP Wall Trim-Out

Final Paint
Track & Sports SpecialƟes

Lay Running Track Surface

Frame Walls
In-Wall MEP Rough-In
One-Side Walls

Close Walls
Tape, Bed, & Prime Paint Walls
Install Ceiling Grid
Install Interior Glass Mirrors
MEP Ceiling Trim-Out | LighƟng at Grid
MEP Wall Trim-Out

Millwork
Miscellaneous SpecialƟes & Lockers
Overhead MEP InspecƟons
Install Ceiling Tile

Carpet | Resilient | Sports Flooring
Doors & Hardware

Final Paint

Frame Walls
In-Wall MEP Rough-In
One-Side Walls
Frame Ceilings
Close Walls
MEP Rough-In at ACT Ceilings
Tape, Bed, & Prime Paint Walls
MEP InspecƟons at ACT Ceilings
MEP Wall Trim-Out

Install Grid Ceilings
MEP Ceiling Trim-Out | LighƟng

Install ACT
Final Paint
Carpet | Resilient | Tile Flooring

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

RestroomsRestrooms 32 25-Jun-26 10-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6680 Frame Walls 5 25-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6690 In-Wall MEP Rough-In 3 30-Jun-26 02-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6700 One-Side Walls 3 02-Jul-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6710 Frame Ceilings 2 02-Jul-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6730 MEP Rough-In at Drywall Ceilings 5 07-Jul-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6720 Close Walls 3 08-Jul-26 10-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6750 Tape, Bed, & Prime Paint Walls 5 13-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6740 MEP InspecƟons at Drywall Ceilings 1 14-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6760 Close Ceilings 2 15-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6770 Tape, Bed, & Prime Paint Ceilings 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6790 Ceramic | Porcelain Tile at Restrooms | Showers 5 20-Jul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6820 MEP Ceiling Trim-Out 1 24-Jul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6830 MEP Wall Trim-Out 1 27-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6860 Toilet ParƟƟons 2 28-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6800 Millwork 2 29-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6900 Doors & Hardware 2 31-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6910 Final Paint 4 04-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays
IF6870 Toilet Accessories 1 10-Aug-26 10-Aug-26 SB - 5-Day Work Week w/ Holidays

3rd Level3rd Level 156 20-Feb-26 30-Sep-26 SB - 5-Day Work Week w/ Holidays

IF6920 Wall Layout 5 20-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays
IF5870 Overhead MEP Rough-In 15 27-Feb-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays
Classroom/Conference RmsClassroom/Conference Rms 63 02-Jul-26 30-Sep-26 SB - 5-Day Work Week w/ Holidays
IF6930 Frame Walls 3 02-Jul-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6940 In-Wall MEP Rough-In 5 08-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6950 One-Side Walls 3 08-Jul-26 10-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6960 Frame Ceilings 5 08-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6970 Close Walls 5 15-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
IF6980 Hang Ceiling Boarders 5 15-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7000 Tape, Bed, & Prime Paint Walls 10 22-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7050 Millwork 5 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7030 Install Ceiling Grid 5 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7080 MEP Wall Trim-Out 3 05-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7070 MEP Ceiling Trim-Out | LighƟng at Grid 5 12-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7090 Miscellaneous SpecialƟes 10 12-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7130 Overhead MEP InspecƟons 5 19-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7140 Install Ceiling Tile 5 26-Aug-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays
IF7100 Carpet | Resilient | Tile Flooring 10 02-Sep-26 16-Sep-26 SB - 5-Day Work Week w/ Holidays
IF7060 Install Folding ParƟƟons 5 17-Sep-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays
IF7150 Doors & Hardware 3 17-Sep-26 21-Sep-26 SB - 5-Day Work Week w/ Holidays
IF7160 Final Paint 5 24-Sep-26 30-Sep-26 SB - 5-Day Work Week w/ Holidays

KitchenKitchen 51 08-Jul-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays
IF7180 Frame Walls 1 08-Jul-26 08-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7190 In-Wall MEP Rough-In 4 09-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7200 One-Side Walls 1 09-Jul-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7220 Close Walls 2 15-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7250 Tape, Bed, & Prime Paint Walls 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7280 Install Ceiling Grid 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7330 MEP Wall Trim-Out 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7320 MEP Ceiling Trim-Out | LighƟng at Grid 3 28-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Frame Walls
In-Wall MEP Rough-In
One-Side Walls
Frame Ceilings
MEP Rough-In at Drywall Ceilings
Close Walls
Tape, Bed, & Prime Paint Walls
MEP InspecƟons at Drywall Ceilings
Close Ceilings
Tape, Bed, & Prime Paint Ceilings
Ceramic | Porcelain Tile at Restrooms | Showers
MEP Ceiling Trim-Out
MEP Wall Trim-Out
Toilet ParƟƟons
Millwork
Doors & Hardware
Final Paint
Toilet Accessories

Wall Layout
Overhead MEP Rough-In

Frame Walls
In-Wall MEP Rough-In

One-Side Walls
Frame Ceilings
Close Walls
Hang Ceiling Boarders

Tape, Bed, & Prime Paint Walls
Millwork
Install Ceiling Grid
MEP Wall Trim-Out

MEP Ceiling Trim-Out | LighƟng at Grid
Miscellaneous SpecialƟes
Overhead MEP InspecƟons
Install Ceiling Tile

Carpet | Resilient | Tile Flooring
Install Folding ParƟƟons
Doors & Hardware
Final Paint

Frame Walls
In-Wall MEP Rough-In

One-Side Walls
Close Walls
Tape, Bed, & Prime Paint Walls
Install Ceiling Grid
MEP Wall Trim-Out
MEP Ceiling Trim-Out | LighƟng at Grid

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

IF7380 Overhead MEP InspecƟons 1 31-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7390 Install Ceiling Tile 2 03-Aug-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7350 Carpet | Resilient | Tile Flooring 5 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7300 Install Kitchen Equipment 20 12-Aug-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays
IF7400 Doors & Hardware 1 12-Aug-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7340 Miscellaneous SpecialƟes 3 10-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays
IF7410 Final Paint 3 15-Sep-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays

Staff/Back of HouseStaff/Back of House 25 09-Jul-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7430 Frame Walls 2 09-Jul-26 10-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7440 In-Wall MEP Rough-In 3 13-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7450 One-Side Walls 2 13-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7470 Close Walls 2 16-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7500 Tape, Bed, & Prime Paint Walls 4 20-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7530 Install Ceiling Grid 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7580 MEP Wall Trim-Out 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7570 MEP Ceiling Trim-Out | LighƟng at Grid 2 28-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7550 Millwork 3 29-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7630 Overhead MEP InspecƟons 1 30-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7640 Install Ceiling Tile 2 31-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7590 Miscellaneous SpecialƟes 1 03-Aug-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7600 Carpet | Resilient | Tile Flooring 3 04-Aug-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7650 Doors & Hardware 1 07-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7660 Final Paint 3 10-Aug-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays

RestroomsRestrooms 17 13-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7680 Frame Walls 1 13-Jul-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7710 Frame Ceilings 2 13-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7690 In-Wall MEP Rough-In 2 14-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7700 One-Side Walls 1 14-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7730 MEP Rough-In at Drywall Ceilings 2 15-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7720 Close Walls 2 16-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7740 MEP InspecƟons at Drywall Ceilings 1 17-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7760 Close Ceilings 1 20-Jul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7750 Tape, Bed, & Prime Paint Walls 2 20-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7770 Tape, Bed, & Prime Paint Ceilings 2 21-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7800 Millwork 2 23-Jul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7790 Ceramic | Porcelain Tile at Restrooms | Showers 5 23-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7900 Doors & Hardware 1 27-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7840 Miscellaneous SpecialƟes 1 27-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7910 Final Paint 2 28-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7830 MEP Wall Trim-Out 1 30-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7860 Toilet ParƟƟons 2 31-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7870 Toilet Accessories 1 04-Aug-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays

CirculaƟonCirculaƟon 31 14-Jul-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays
IF7930 Frame Walls 3 14-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7960 Frame Ceilings 5 14-Jul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7940 In-Wall MEP Rough-In 3 17-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7950 One-Side Walls 4 17-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7980 MEP Rough-In at Wood Plank Ceilings 8 21-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays
IF7970 Close Walls 3 23-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
IF8000 Tape, Bed, & Prime Paint Walls 4 28-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Overhead MEP InspecƟons
Install Ceiling Tile
Carpet | Resilient | Tile Flooring

Install Kitchen Equipment
Doors & Hardware

Miscellaneous SpecialƟes
Final Paint

Frame Walls
In-Wall MEP Rough-In
One-Side Walls
Close Walls
Tape, Bed, & Prime Paint Walls
Install Ceiling Grid
MEP Wall Trim-Out
MEP Ceiling Trim-Out | LighƟng at Grid
Millwork
Overhead MEP InspecƟons
Install Ceiling Tile
Miscellaneous SpecialƟes
Carpet | Resilient | Tile Flooring
Doors & Hardware
Final Paint

Frame Walls
Frame Ceilings
In-Wall MEP Rough-In
One-Side Walls
MEP Rough-In at Drywall Ceilings
Close Walls
MEP InspecƟons at Drywall Ceilings
Close Ceilings
Tape, Bed, & Prime Paint Walls
Tape, Bed, & Prime Paint Ceilings
Millwork
Ceramic | Porcelain Tile at Restrooms | Showers
Doors & Hardware
Miscellaneous SpecialƟes
Final Paint
MEP Wall Trim-Out
Toilet ParƟƟons
Toilet Accessories

Frame Walls
Frame Ceilings
In-Wall MEP Rough-In
One-Side Walls
MEP Rough-In at Wood Plank Ceilings
Close Walls
Tape, Bed, & Prime Paint Walls

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - Rec Center
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

IF7990 MEP InspecƟons at Wood Plank Ceilings 1 31-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays
IF8020 Install Wood Plank Ceiling 8 03-Aug-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays
IF8090 Miscellaneous SpecialƟes 2 03-Aug-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
IF8070 MEP Ceiling Trim-Out 4 13-Aug-26 18-Aug-26 SB - 5-Day Work Week w/ Holidays
IF8080 MEP Wall Trim-Out 3 13-Aug-26 17-Aug-26 SB - 5-Day Work Week w/ Holidays
IF8100 Carpet | Resilient | Tile Flooring 5 13-Aug-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays
IF8150 Doors & Hardware 1 20-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays
IF8160 Final Paint 3 21-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays

Final InspecƟonsFinal InspecƟons 56 01-Sep-26 18-Nov-26 SB - 5-Day Work Week w/ Holidays

FI6020 Electrical Final InspecƟon 5 01-Sep-26 08-Sep-26 SB - 5-Day Work Week w/ Holidays
FI6040 Fire Alarm | Sprinkler InspecƟon 5 21-Sep-26 25-Sep-26 SB - 5-Day Work Week w/ Holidays
FI6010 Mechanical Final InspecƟon 5 13-Oct-26 19-Oct-26 SB - 5-Day Work Week w/ Holidays
FI6000 Plumbing Final InspecƟon 5 20-Oct-26 26-Oct-26 SB - 5-Day Work Week w/ Holidays
FI6030 Health Department InspecƟon 5 20-Oct-26 26-Oct-26 SB - 5-Day Work Week w/ Holidays
FI6050 Building Final InspecƟon 5 12-Nov-26 18-Nov-26 SB - 5-Day Work Week w/ Holidays

InspecƟons & Close-OutInspecƟons & Close-Out 42 13-Oct-26 11-Dec-26 SB - 5-Day Work Week w/ Holidays

CO7080 Final TAB 15 13-Oct-26 02-Nov-26 SB - 5-Day Work Week w/ Holidays
CO7090 Final Building Commissioning 10 03-Nov-26 16-Nov-26 SB - 5-Day Work Week w/ Holidays
CO7000 Punchlist 20 12-Nov-26 11-Dec-26 SB - 5-Day Work Week w/ Holidays
CO7010 Project SubstanƟal CompleƟon 0 18-Nov-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

MEP InspecƟons at Wood Plank Ceilings
Install Wood Plank Ceiling

Miscellaneous SpecialƟes
MEP Ceiling Trim-Out
MEP Wall Trim-Out
Carpet | Resilient | Tile Flooring
Doors & Hardware
Final Paint

Electrical Final InspecƟon
Fire Alarm | Sprinkler InspecƟon

Mechanical Final InspecƟon
Plumbing Final InspecƟon
Health Department InspecƟon

Building Final InspecƟon

Final TAB
Final Building Commissioning

Punchlist
Project SubstanƟal CompleƟon

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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