Project Requirements

SUM-1000 NTP - Preconstruction
SUM-1010 Summary - Design Duration
SUM-1020 Summary - Permit Duration
SUM-1040 Summary - Construction Duration
SUM-1030 NTP - Construction
SUM-1050 Complete (Prior to Weather Allowance)
SUM-1060 Adverse Weather Allowance (Work Days)
SUM-1070 Substantial Completion
SUM-1080 Closeout
SUM-1090 Final Completion

Design & Permitting

PH1.1050 Design Development (DD) - Review

‘ PH1.1060 Design Development (DD) - City Review

PH1.1070 GMP Drawing Set- Development

 PH1.1260 GMP Drawing Set- City Submittal
~ PHL.1080 GMP Drawing Set- City Review

A1860 Develop GMP

- A1870 Submit GMP

- A1880 GMP Evaluation

- A1890 City Review/Finalize - G/S& SB
1900 Submit Final GMP to City

‘ A1910 City Council Meeting & Approval
1920 Release to Mobilze

PH1.1090 BP1 Development

‘ PH1.1100 Construction Documents (100% CD) - City Submittal
 PHL1110 BP2 Development

Site Development Plan (SDP)

PH1.1240 SDP Package Development

PH1.1220 SDP Permit Submittal

PH1.1230 SDP Permit Review and Reciept
Grading

A1800 New Activity

Al1770 Grading Permit Review

A1780 Grading Permit Revisions

A1790 Final Grading Permit Review

Deep Foundations - BP1 Permit

PH1.1270 Permit Set - Submit to City
PH1.1280 Building Plan Check
PH1.1290 Review and Adress Comments - 1st Review

A0

488 03-Mar-25 10-Feb-27 36

0 03-Mar-25* 0
180 03-Mar-25 29-Aug-25 59
78 02-Sep-25 18-Nov-25 65

SB-7-Day Work Week
SB-7-Day Work Week
SB - 7-Day Work Week

367 11-Nov-25 12-Nov-26 1 SB - 7-Day Work Week
0 11-Nov-25 0 SB - 7-Day Work Week
0 15-Oct-26 3 SB - 7-Day Work Week

20 16-Oct-26 12-Nov-26 1 SB - 5-Day Work Week w/ Holidays
0 13-Nov-26* 1 SB - 7-Day Work Week

90 13-Nov-26 10-Feb-27 51
0 10-Feb-27 51
228 18-Feb-25 14-Jan-26 305

84 03 Mar-25 27 -Jun-25 SB - 5-Day Work Week w/ Holidays
5 30-Jun-25 07-Jul-25 SB - 5-Day Work Week w/ Holidays

SB - 7-Day Work Week
SB - 7-Day Work Week
SB - 5-Day Work Week w/ Holidays

107 03 Mar-25 31 JuI 25 SB - 5-Day Work Week w/ Holidays
5 25-Jul-25 31-Jul-25 3 SB - 5-Day Work Week w/ Holidays
10 01-Aug-25 14-Aug-25 SB - 5-Day Work Week w/ Holidays

08 JuI -25 15-Aug- 25 SB - 5-Day Work Week w/ Holidays

2 18-Aug-25 19-Aug-25 0 SB - 5-Day Work Week w/ Holidays
23 20-Aug-25 22-Sep-25 0 SB - 5-Day Work Week w/ Holidays
5 23-Sep-25 29-Sep-25 0 SB - 5-Day Work Week w/ Holidays
4 30-Sep-25 03-Oct-25 0 SB - 5-Day Work Week w/ Holidays
1 14-Oct-25 14-Oct-25 0 SB - 5-Day Work Week w/ Holidays
15-Oct-25 10-Nov-25 SB - 5-Day Work Week w/ Holidays

25 JuI -25 19 -Aug-25 SB - 5-Day Work Week w/ Holidays
5 13-Aug-25 19-Aug-25 40 SB - 5-Day Work Week w/ Holidays
20-Aug-25 29-Aug-25 40 SB - 5-Day Work Week w/ Holidays

30 -Jun-25 08 Oct-25 SB - 5-Day Work Week w/ Holidays

36 30-Jun-25

5 20-Aug-25
30 27-Aug-25
188 18-Feb-25

19-Aug-25 23
26-Aug-25 23
08-Oct-25 23
11-Nov-25 345

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

5 18-Feb-25
39 20-Aug-25
15 15-Oct-25

5 05-Nov-25
99 20-Aug-25

24-Feb-25 528
14-Oct-25 345
04-Nov-25 345
11-Nov-25 345
14-Jan-26 20

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB-5-Day Work Week w/ Holidays

1 20-Aug-25
30 21-Aug-25
10 03-Oct-25

20-Aug-25 38
02-Oct-25 38
16-Oct-25 38

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

@ NTP-Preconstruction
e SUMMAry - Design Duration

e Summary Permit Duration

— Summary Construction Duration

@ NTP ~Construction

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Design Development (DD) -Review
I Design Development (DD) City Review

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] GMP DrawingSet- De/elopment
0 GMP DrawingSet-City Submittal
O GMP DrawmgSet City Review

I Develop GMP
| SubmitGMP :
Bl GMP Evdu#.‘ion
I CityReview/Finalize - G/S& SB
I Submit Final GMP to City
| City Couhcil Meeting & Approval
(] Release to Mobilize

[ BP1 Developmer;\t
0 Construction Ddcuments (100% CD) - City Submittal
O BP2 Development

[ SDP Package Devirelopment
0 SDP Permit Submittal
[ SDP Permiit Review and Reciept

O New Activity
[ Grading Permit Review
1 Grading Permit Revisions
i} FinaliGrading Permit Review
| Permit Set - Subinit to City
] Building Plan Check
O Review afnd Adress Comments - 1st Review

@ Complet:e (Prior to Weather Allowance)
[ Adverse Weather Allowance (Work Days)
® Subsftantial Completion
— Closeout

@ Final Completion

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[C—1 Remaining Work Ill=ll Actual Work
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work = Actual Level of Effort

mmm——  |mpacts
=1 Impacted @
= Summary

L & Milestone
@ Critical Milestone

Pflugerville Parking Structure

All Activities

SWINERTON @ F

Run Date :03-Sep-25
Data Date: 17-Feb-25
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A A O D A A O D A A O D A
A1960 Crane Plan Review 60 15-Oct-25 14-Jan-26 20 SB - 5-Day Work Week w/ Holidays — Crane Plan Review :
PH1.1300 2nd City Plan Review 15 17-Oct-25 06-Nov-25 38 SB - 5-Day Work Week w/ Holidays I 2ndCity Plan Review 3
PH1.1310 Building Permit 0 06-Nov-25 = 38 SB-5-Day Work Weekw/Holidays|| . gg[lq!n’g’ Permt
Building - BP2 Permit 56 02-Sep-25 18-Nov-25 40 SB - 5-Day Work Week w/ Holidays ‘
PH1.1180 Permit Set - Submit to City 1 02-Sep-25 02-Sep-25 40 SB - 5-Day Work Week w/ Holidays | Permit Set- SU§bmit toCy
PH1.1190 Building Plan Check 30 03-Sep-25 14-Oct-25 40 SB - 5-Day Work Week w/ Holidays 3 BuildingPlan Check :
PH1.1200 Review and Adress Comments - 1st Review 10 15-Oct-25 28-Oct-25 40 SB-5-Day Work Week w/ Holidays O Reviewand Adress Comments - 1st Review
PH1.1210 2nd City Plan Review 15 29-Oct-25 18-Nov-25 40 SB - 5-Day Work Week w/ Holidays | 2n0! City Plan Review 1
PH1.1250 Building Permit 0 18-Nov-25 40 SB-5-Day Work Weekw/Holidays| * BunldmgPermlt 7777777777777777777777777777777777 e
Safety and Quality 18Feb-25  18-Feb25 SB-5-Day Work Week w/ Holidays |
SFTY-1710 Safety - 0 . 18Feb25 SB - 5-Day Work Week w/ Holidays [ Safety - 3
‘ SFTY-1720 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays Safety -
‘ SFTY-1730 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays Safety -
‘ SFTY-1740 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays [ Safety - w ; w
‘ SFTY-1750 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays [ Safety- 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TCO-1610 TCO+5 - Compllete 0 . 18Feb-25 SB-5-Day Work Week w/ Holidays [ TCO+5-Complete
. TCO-1620 TCO+5 - Compllete 0 18-Feb-25 | 420 SB-5-Day Work Week w/ Holidays [@ TCO+5 -Complete
. TCO-1630 TCO+5 - Compllete 0 18-Feb-25 | 420 SB-5-Day Work Week w/ Holidays [# TCO+5 -Complete
- TCO-1640 TCO+5 - Complete 0 18-Feb-25 = 420 SB-5-Day Work Week w/ Holidays [ TCO+5 -Complete ; ; ;
 TCO-1650 TCO45 - Complete 0 18-Feb-25 | 420 SB-5-Day Work Week w/ Holidays [ TCO+5-Complete e e o
Pre-Installation Meetings (PIM) 0 | 18Feb25 | 18Feb25 | SB-5.Day Work Weekw/Holdays| o [ o
PIM-1660 PIM - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays (@ PIM- ‘ 3 ‘
PIM-1670 PIM - 0 18-Feb-25 420 SB-5-Day Work Week w/ Holidays (# PIM- ! ! 3
PIM-1680 PIM - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays [ PIM- ! : ‘
PMI-1690 PIM - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays [¢ PIM- ! ! !
PMI-1700 PIM - 0 18-Feb-25 420 SB-5-Day Work Week w/ Holidays @ PM-———— ..+ L
First Work Inspections (FWI) 0 18-Feb-25 18-Feb-25 | 420 SB - 5-Day Work Week w/ Holidays ‘ 3 ‘
FWI-1760 QC Milestones Complete 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays [ QC Milestones Complete
FWI-1930 FWI - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays (@ FW!- ! ! :
FWI-1940 FWI - 0 18-Feb-25 420 SB- 5-Day Work Week w/ Holidays [# FWI- ; ; 3
FWI-1950 FWI - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays (@ FW!- ! : !
FWI-1960 FWI - 0 18-Feb-25 420 SB-5-Day Work Week w/ Holidays [ FW!- ! ! !
FWI-1970 FWI - 0 18-Feb-25 420 SB-5-Day Work Week w/ Holidays | FWI- .
Critical Material Procurement (Work Days U.N.O) o e e S8-5-Day Work Week w/ Holidays | § §
P.BO.15T.1000 Electrical, EV Chargers, Fire Alarm, Comm. & Electronic Sec. &S | 10  18Feb25 | 03-Mar25 = 204 SB- 5-Day Work Week w/ Holidays [0 Electrical, EV Chargers, Fire Alarm, Comm. & Electronic Sec. & Safety, PV Panels :
P.B0O.1ST.1010 Concreteand Rebar 18-Feb25 | 03-Mar-25 | 163 SB-5-Day Work Week w/ Holidays ] ConcreteandRebar e e o
033000 - Cast in Place Concrete  150ct25 | 264an26 | 5 SB-5-Day Work Week w/ Holidays 777777777777777777777777777777777 ””””””””
PROC-1010 Subcontractor Prepare Submittal - CIP 10 15-Oct-25 28-Oct-25 5 SB - 5-Day Work Week w/ Holidays @ Subcontractor Prepare Submittal - CIP
PROC-1360 SB Review Submittal - CIP 1 29-Oct-25 29-Oct-25 5 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - CIP : :
PROC-1710 Owner/Architect Review Submittal - CIP 10 30-Oct-25 12-Nov-25 5 SB - 5-Day Work Week w/ Holidays @ Owrler/Architect Review Submittal - CIP
PROC-2060 Subcontractor Prepare Re-Submittd -CIP 5 13-Nov-25 19-Nov-25 5 SB - 5-Day Work Week w/ Holidays @ Subcontractor Prepare Re-Submitta -CIP
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone All Activities SWINERTON o | Data Date: 17-Feb-25
=l Critical Work = Actual Level of Effort mmm— Summary : Page 2 of 22
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PROC-2410 SB Re-Review Submittal - P 1 20-Nov-25 20-Nov-25 5 SB - 5-Day Work Week w/ Holidays I SBRe-Review Submittal-AP
PROC-2760 Owner/Architect Re-Review Submittal - CIP 5 21-Nov-25 01-Dec-25 5 SB - 5-Day Work Week w/ Holidays @ Otwner/Architect Re-Review Submittal - CIP
PROC-3110 Procurement- CIP 35 02-Dec-25 26-Jan-26 5 SB-5-Day Work Week w/ Holidays|| I:I Procurement-CIP
033816 - Post Tension Concrete 77 15-Oct-25 09-Feb-26 35 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777
PROC-1020 Subcontractor Prepare Submittal - Post Tension Concrete 10 | 150ct25 = 28-Oct-25 35 SB - 5-Day Work Week w/ Holidays O Subcontractor Prepare Submittal - Post Tension Concrete :
PROC-1370 SB Review Submittal - Post Tension Concrete 1 29-0ct25 | 29-Oct-25 35 SB - 5-Day Work Week w/ Holidays | SB Review Submittal - Post Tension Concrete i
PROC-1720 Owner/Architect Review Submittal - Post Tension Concrete 15 30-Oct-25 19-Nov-25 35 SB - 5-Day Work Week w/ Holidays (| OW‘ne'f//*rchitect Review Submittal - Post Tension Concfete
PROC-2070 Subcontractor Prepare Re-Submitta -Post Tension Concrete 5 20-Nov-25 26-Nov-25 35 SB-5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittal -Post Tension Concrete
PROC-2420 SB Re-Review Submittal - Post Tension Concrete 1 01-Dec-25 01-Dec-25 35 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Post Tension Concrete
PROC-2770 Owner/Architect Re-Review Submittal - Post Tension Concrete 10 02-Dec-25 15-Dec-25 35 SB - 5-Day Work Week w/ Holidays O Owner/ﬁrchltect Re-Review Submittal - Post TenSIon Concrete
PROC-3120 Procurement - Post Tension Concrete 35 16-Dec-25 09-Feb-26 35 SB - 5-Day Work Week w/ Holidays I::I Procurement - Post Tension Concrete
Division 04 - Masonry 77 15-Oct-25 09Feb-26 288 SB-5DayWorkWeekw/Holidays|
042200 - Concrete Unit Masonry 77 15-Oct-25 09-Feb-26 = 288 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PROC-1030 Subcontractor Prepare Submittal - Masonry 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays O SUbCOstCtOF Prepare Submittal - Masonry : :
PROC-1380 SB Review Submittal - Masonry 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays | SB Re\{iew Submittal - Masonry
PROC-1730 Owner/Architect Review Submittal - Masonry 15 = 30-0ct25 = 19-Nov-25 = 288 SB - 5-Day Work Week w/ Holidays 3 Owiner/Architect Review Submittal - Masonry :
PROC-2080 Subcontractor Prepare Re-Submittal -Masonry 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays 0 Subcontmctor Prepare Re-Submitta -Masonry
PROC-2430 SB Re-Review Submittal - Masonry 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays I SE} Re-Review Submittal - Masonry
PROC-2780 Owner/Architect Re-Review Submittal - Masonry 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays O Owner/Architect Re-Review Submittal - Masonry
PROC-3130 Procurement- Masonry 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays |:| Procurement-Masonry
Division 05 - Metals 92 15-Oct-25 03-Mar-26 273 SB-5-DayWorkWeekw/Holidays| L
051200 - Structural Steel Framing 92 15-0ct25 | 03-Mar-26 & 273 SB - 5-Day Work Week w/ Holidays ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ””””””””
PROC-1040 Subcontractor Prepare Submittal - Structural Steel 10 15-Oct-25 28-Oct-25 273 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - Structural Steel
PROC-1390 SB Review Submittal - Structural Steel 1 29-Oct-25 29-Oct-25 273 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Structural Steel 3 3
PROC-1740 Owner/Architect Review Submittal - Structura Steel 15 30-Oct-25 19-Nov-25 | 273 SB - 5-Day Work Week w/ Holidays | Owner/Nchltect Review Submittal - Structurd Steel
PROC-2090 Subcontractor Prepare Re-Submittal -Stru ctural Steel 5 20-Nov-25 26-Nov-25 273 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittal -Structural Steel !
PROC-2440 SB Re-Review Submittal - Structu ral Steel 1 01-Dec-25 01-Dec25 | 273 SB - 5-Day Work Week w/ Holidays [ SB Re-Review Submittal - Structu ral Steel 1
PROC-2790 Owner/Architect Re-Review Submittal - Structural Steel 10 02-Dec-25 15-Dec-25 | 273 SB - 5-Day Work Week w/ Holidays a ‘Owner//’rchltect Re-Review Submittal - Structural SF*'
PROC-3140 Procurement- Structural Steel 50 16-Dec-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays |:| Procurement- Structural Steel ‘
051617 - Strand Guardrail 92 15-0ct25 | 03-Mar26 | 157 SB - 5-Day Work Week w/ Holidays ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ ””””””””
PROC-1050 Subcontractor Prepare Submittal - Guardrails 10 15-Oct-25 28-Oct-25 157 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - Guardrails
PROC-1400 SB Review Submittal - Guardrails 1 290ct25 = 29-Oct-25 | 157 SB-5-Day Work Week w/ Holidays | SBReview Submittal - Guardrails
PROC-1750 Owner/Architect Review Submittal - Guardrails 15 30-Oct-25 19-Nov-25 | 157 SB - 5-Day Work Week w/ Holidays 3 Owner/Architect Review Submittal - Guardrails :
PROC-2100 Subcontractor Prepare Re-Submittal -G uardrails 5 20-Nov-25 26-Nov-25 | 157 SB - 5-Day Work Week w/ Holidays 0 Schontractor Prepare Re-Submittdl -G uardrails
PROC-2450 SB Re-Review Submittal - Guardrails 1 01-Dec-25 01-Dec-25 157 SB - 5-Day Work Week w/ Holidays | SBRe-Review Submittal - Guardrails 1
PROC-2800 Owner/Architect Re-Review Submittal - Guardrails 10 02-Dec-25 15-Dec-25 157 SB - 5-Day Work Week w/ Holidays O Owner//’rchltect Re-Review Submittal - Guardralls ‘ 3
PROC-3150 Procurement- Guardrails 50 16-Dec-25 03-Mar-26 157 SB - 5-Day Work Week w/ Holidays I:I Procurement - Guardrails ‘
053100 - Steel Decking 92 15-Oct-25 | 03-Mar-26 18 SB - 5-Day Work Week w/ Holidays ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ P
PROC-1060 Subcontractor Prepare Submittal - Steel Decking 10 15-Oct-25 28-Oct-25 18 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - Steel Decking
PROC-1410 SB Review Submittal - Steel Decking 1 29-Oct-25 29-Oct-25 18 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Steel Decking : :
PROC-1760 Owner/Architect Review Submittal - Steel Decking 15 30-Oct-25 19-Nov-25 18 SB - 5-Day Work Week w/ Holidays O OV%ner/Nchitect Review Submittal - Steel Decking
PROC-2110 Subcontractor Prepare Re-Submittal -Steel Decking 5 20-Nov-25 26-Nov-25 18 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submitta -Steel Decking
PROC-2460 SB Re-Review Submittal - Steel Decking 1 01-Dec-25 01-Dec-25 18 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Steel Decking 1 3
PROC-2810 Owner/Architect Re-Review Submittal - Steel Decking 10 02-Dec-25 15-Dec-25 18 SB - 5-Day Work Week w/ Holidays O Owner/Nchltect Re-Review Submittal - Steel Decklns
PROC-3160 Procurement - Steel Decking 50 16-Dec-25 | 03-Mar-26 18 SB - 5-Day Work Week w/ Holidays IZ:I Procurement- Steel Decking i :
055113 - Metal Pan Stairs 92 | 150ct25 | 03-Mar26 & 143 SB-5-DayWork Weekw/Holidays| S . o
PROC-1080 Subcontractor Prepare Submittal - Metal Stairs 10 15-Oct-25 28-0ct25 | 143 SB - 5-Day Work Week w/ Holidays O Subcontractor Prepare Submittal - Metal Stairs : 3
PROC-1430 SB Review Submittal - Meta Stairs 1 29-Oct-25 29-Oct-25 143 SB - 5-Day Work Week w/ Holidays | SB Re%iew Submittal - Metd Stairs | |
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4 @ Critical Milestone All Activities SWINERTO M Data Date: 17-Feb-25
=l Critical Work = Actual Level of Effort mmm— Summary & Page 3 of 22
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PROC-1780 Owner/Architect Review Submittal - Metal Stairs 15 30-Oct-25 19-Nov-25 | 143 SB - 5-Day Work Week w/ Holidays O Owner/Architect Review Submittal - Metal Stairs
PROC-2130 Subcontractor Prepare Re-Submittal -M etal Stairs 20-Nov-25 26-Nov-25 143 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittdl -M etal Stairs
PROC-2480 SB Re-Review Submittal - Metal Stairs 01-Dec-25 01-Dec-25 143 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Metal Stairs
PROC-2830 Owner/Architect Re-Review Submittal - Metal Stairs 10 02-Dec-25 15-Dec-25 143 SB - 5-Day Work Week w/ Holidays O Owner/Nchltect Re-Review Submittal - Metal Stalrs
PROC-3180 Procurement - M etal Stairs 50 16-Dec-25 03-Mar-26 143 SB - 5-Day Work Week w/ Holidays I:I Procurement - M etal Stairs
055213 - Pipe and Tube Railings 77 15-Oct-25 09-Feb-26 165 SB - 5-Day Work Week w/ Holidays ”””””””””””””””””””””””””””””””””””””””””””
PROC-1090 Subcontractor Prepare Submittal - Railings 10 15-Oct-25 28-Oct-25 165 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - Railings
PROC-1440 SB Review Submittal - Railings 1 29-Oct-25 29-Oct-25 165 SB - 5-Day Work Week w/ Holidays | SB Re\';iew Submittal - Railings
PROC-1790 Owner/Architect Review Submittal - Railings 15 30-Oct-25 19-Nov-25 165 SB - 5-Day Work Week w/ Holidays [0 Owhner/Architect Review Submittal - Railings 3
PROC-2140 Subcontractor Prepare Re-Submittd -Raiings 5 20-Nov-25 26-Nov-25 165 SB - 5-Day Work Week w/ Holidays O SUIocontractor Prepare Re-Submitta -Raiings
PROC-2490 SB Re-Review Submittal - Raiings 01-Dec-25 01-Dec-25 165 SB - 5-Day Work Week w/ Holidays I SE} Re-Review Submittal - Railings
PROC-2840 Owner/Architect Re-Review Submittal - Railings 10 02-Dec-25 15-Dec-25 165 SB - 5-Day Work Week w/ Holidays O Owner/Architect Re-Review Submittal - Railings |
PROC-3190 Procurement-Raiings 35 | 16Dec25 | 09Feb-26 | 165 SB-5-Day Work Week w/Holidays| | I:I Procurement-Raings . 0
Division 07 - Thermal and Moisture Protection 92 15-0ct-25  03-Mar26 273 SB - 5-Day Work Week w/ Holidays
071113 - Dampproofing 77 15-Oct-25 09-Feb-26 | 288 SB-5-Day Work Week w/ Holidays 777777777777777777777777777777777777777777777777777777
262413.1720 Subcontractor Prepare Submittal - Dampproofing 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays O SUbCOhtBCtOF Prepare Submittal - Dampproofing !
262413.1730 SB Review Submittal - Dampproofing 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Dampproofing
262413.1740 Owner/Architect Review Submittal - Dampproofing 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays | OWner/Architect Review Submittal - Dampproofing
262413.1750 Subcontractor Prepare Re-Submitta -Dampproofing 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittd - Damppmoﬁng
262413.1760 SB Re-Review Submittal - Dampp roofing 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Dampp roofing ‘
262413.1770 Owner/Architect Re-Review Submittal - Dampproofing 10 02-Dec-25 15-Dec-25 | 288 SB- 5-Day Work Week w/ Holidays O OWﬂer//Ar chitect Re-Review Submittal - Dampprooﬁng
262413.1780 Procurement- Damp proofing 35 16-Dec-25 09-Feb-26 288 SB-5-Day Work Weekw/Holidays| |:| ) Procurement DamPPrOOﬁng I
071416 - Fluid Applied Waterproofing 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays |
PROC-1100 Subcontractor Prepare Submittal - Fluid Waterproofing 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays O Subcoﬁtractor Prepare Submittal - Fluid Waterproofing
PROC-1450 SB Review Submittal - Fluid Waterproofing 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays | SB Rewew Submittal - Fluid Waterproofing :
PROC-1800 Owner/Architect Review Submittal - Fluid Waterproofing 15 30-Oct-25 19-Nov-25 | 288 SB - 5-Day Work Week w/ Holidays O OWner/Nchltect Review Submittal - Fluid Waterprooﬁﬁg
PROC-2150 Subcontractor Prepare Re-Submittal -Fluid Waterproofing 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays o0 Supcontractor Prepare Re-Submittd -Fluid Waterproqﬁng
PROC-2500 SB Re-Review Submittal - Fluid Waterproofing 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays I Sf% Re-Review Submittal - Fluid Waterproofing |
PROC-2850 Owner/Architect Re-Review Submittal - Fluid Waterproofing 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays O Owner/Architect Re-Review Submittal - Fluid Waterproofing
PROC-3200 Procurement- Fluid Waterproofing 35 16-Dec-25 09-Feb-26 = 288 SB-5-Day Work Week w/Holidays|| | |:| _ Procurement - Fluid Waterproofing 777777777777777777777777777777777777777777777777777777777777
071800 - Traffic Coatings 77 15-Oct-25 09-Feb-26 178 SB - 5-Day Work Week w/ Holidays :
PROC-1110 Subcontractor Prepare Submittal - Traffic Coating 10 15-Oct-25 28-Oct-25 178 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - Traffic Coating
PROC-1460 SB Review Submittal - Traffic Coating 1 29-Oct-25 29-Oct-25 178 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Traffic Coating :
PROC-1810 Owner/Architect Review Submittal - Traffic Coating 15 30-Oct-25 19-Nov-25 | 178 SB - 5-Day Work Week w/ Holidays O Ow;ner/Nchitect Review Submittal - Traffic Coating
PROC-2160 Subcontractor Prepare Re-Submittal -Traffic Coating 20-Nov-25 26-Nov-25 178 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittd -Traffic Coating
PROC-2510 SB Re-Review Submittal - Traffic Coating 01-Dec-25 01-Dec-25 178 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Traffic Coating !
PROC-2860 Owner/Architect Re-Review Submittal - Traffic Coating 10 02-Dec-25 15-Dec-25 178 SB - 5-Day Work Week w/ Holidays O Owner/Nchltect Re-Review Submittal - Traffic Coahng
PROC-3210 Procurement - Traffic Coating 35 16-Dec-25 09-Feb-26 178 SB-5-Day Work Week w/Holidays| | I:I _ Procurement - Traffic Coating 3 777777777777777777777777777777777777777777777777777777777777
079100 - Water Repellents 77 | 150ct25 | 09Feb26 | 288 SB - 5-Day Work Week w/ Holidays ‘
PROC-1120 Subcontractor Prepare Submittal - Water Repellents 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays O SUbCOstCtOF Prepare Submittal - Water Repellents
PROC-1470 SB Review Submittal - Water Repellents 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays | SB Re\{iew Submittal - Water Repellents
PROC-1820 Owner/Architect Review Submittal - Water Repellents 15 30-Oct-25 19-Nov-25 | 288 SB - 5-Day Work Week w/ Holidays [0 Owner/Architect Review Submittal - Water Repellents
PROC-2170 Subcontractor Prepare Re-Submitta -Water Repellents 20-Nov-25 26-Nov-25 | 288 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittal -Water Repellents
PROC-2520 SB Re-Review Submittal - Water Repellents 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Water Repellents !
PROC-2870 Owner/Architect Re-Review Submittal - Water Repellents 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays O Owner/Nchltect Re-Review Submittal - Water Repellents
PROC-3220 Procurement- Water Repellents 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays |:| Procurement- Water Repellents
075423 - TPO Roofing 92 15-Oct-25 | 03-Mar26 | 125 SB - 5-Day Work Week w/ Holidays ””””””””””””””””””””””””””””””””””””
PROC-1130 Subcontractor Prepare Submittal - Roofing 10 15-Oct-25 28-Oct-25 125 SB - 5-Day Work Week w/ Holidays O SUbCOstCtOF Prepare Submittal - Roofing
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

All Activities
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PROC-1480 SB Review Submittal - Roofing 1 29-Oct-25 29-Oct-25 125 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Roofing 3 3
PROC-1830 Owner/Architect Review Submittal - Roofing 15 30-Oct-25 19-Nov-25 | 125 SB - 5-Day Work Week w/ Holidays [0 Owner/Architect Review Submittal - Roofing : :
PROC-2180 Subcontractor Prepare Re-Submittal -Roofing 5 20-Nov-25 26-Nov-25 125 SB-5-Day Work Week w/ Holidays 1] Subcontractor Prepare Re-Submittd -Roofing
PROC-2530 SB Re-Review Submittal - Roofing 01-Dec-25 01-Dec-25 | 125 SB - 5-Day Work Week w/ Holidays I SEI Re-Review Submittal - Roofing 3 3
PROC-2880 Owner/Architect Re-Review Submittal - Roofing 10 02-Dec-25 15-Dec-25 125 SB - 5-Day Work Week w/ Holidays O Owner/Architect Re-Review Submittal - Roofing 3
PROC-3230 Procurement - Roofing 50 16-Dec-25 03-Mar-26 125 SB - 5-Day Work Week w/ Holidays |:| Procurement - Roofing
076200 - Metal Flashing and Trim 77 | 150ct25 | 09Feb26 | 288 $B-5.Day Work Weekw/Holdays| S S I
PROC-1140 Subcontractor Prepare Submittal - Flashing 10 15-Oct-25 28-Oct-25 | 288 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - Flashing
PROC-1490 SB Review Submittal - Flashing 1 29-Oct-25 29-Oct-25 | 288 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Flashing : :
PROC-1840 Owner/Architect Review Submittal - Flashing 15 | 300ct25 = 19-Nov25 | 288 SB-5-Day Work Week w/ Holidays [ Owner/Architect Review Submittal - Flashing
PROC-2190 Subcontractor Prepare Re-Submittd -Flashing 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays o0 SUIocontractor Prepare Re-Submittd -Flashing
PROC-2540 SB Re-Review Submittal - Flashing 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays | SBRe-Review Submittal - Flashing ! !
PROC-2890 Owner/Architect Re-Review Submittal - Flashing 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays O IOwner//’rchitect Re-Review Submittal - Flashing
PROC-3240 Procurement - Flashing 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w;/ Holidays [C— Procurement-Flashing j j
079233 - Concrete Joint Sealants 77 15-Oct-25 09-Feb-26 | 288 SB - 5-Day Work Week w/ Holidays ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ S
PROC-1150 Subcontractor Prepare Submittal - Concrete Sealant 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays O Subcohtractor Prepare Submittal - Concrete Sealant ;
PROC-1500 SB Review Submittal - Concrete Sealant 1 29-0ct-25 | 29-Oct-25 | 288 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Concrete Sealant :
PROC-1850 Owner/Architect Review Submittal - ConcreteSealnt 15 30-Oct-25 19-Nov-25 | 288 SB - 5-Day Work Week w/ Holidays ER Owner/Architect Review Submittal - ConcreteSealant ! 3
PROC-2200 Subcontractor Prepare Re-Submittal -Concrete Sealant 20-Nov-25 26-Nov-25 | 288 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submitta -Concrete Sealant
PROC-2550 SB Re-Review Submittal - Concrete Sealant 01-Dec25 | 01-Dec-25 | 288 SB - 5-Day Work Week w/ Holidays | SBRe-Review Submittal - Concrete Sealant : :
PROC-2900 Owner/Architect Re-Review Submittal - Concrete Sealant 10 02-Dec-25 15-Dec-25 | 288 SB- 5-Day Work Week w/ Holidays O Owner/Architect Re-Review Submittal - Concrete Sealant !
PROC-3250 Procurement- Concrete Sealant 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays |:| Procurement - Conc rete Sealant
079236 - Architectural Joint Sealants 77 15-0ct-25 09-Feb-26 | 288 SB - 5-Day Work Week w/ Holidays ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ o
PROC-1170 Subcontractor Prepare Submittal - Joint Sealnts 10 = 150ct25 = 28-Oct-25 = 288 SB-5-Day Work Week w/ Holidays O Subcontractor Prepare Submittal - Joint Sealants
PROC-1520 SB Review Submittal - Joint Sealants 1 29-Oct-25 29-Oct-25 | 288 SB - 5-Day Work Week w/ Holidays | SB ReVIeW Submittal - Joint Sealants |
PROC-1870 Owner/Architect Review Submittal - Joint Sealants 15 30-Oct-25 19-Nov-25 | 288 SB - 5-Day Work Week w/ Holidays 3 Owner/Architect Review Submittal - Joint Sealants !
PROC-2220 Subcontractor Prepare Re-Submitta -Joint Sealants 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittd -Joint Sealants
PROC-2570 SB Re-Review Submittal - Joint Sealants 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Joint Sealants :
PROC-2920 Owner/Architect Re-Review Submittal - Joint Sealants 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays O Owner//Irchltect Re-Review Submittal - Joint Sea Iants j
PROC-3270 Procurement-Joirt Sealants 35 | 16-Dec25 | 09Feb26 | 288 SB-5-Day Work Weekw/Holidays| I::I _Procurement-Joint Sealants . o
079500 - Expansion Joint Assembly 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays ‘
PROC-1160 Subcontractor Prepare Submittal - Expansion Joint 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays O SubCOI\tractor Prepare Submittal - Expansion Joint
PROC-1510 SB Review Submittal - Expansion Joint 1 29-0ct-25 | 29-Oct-25 | 288 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Expansion Joint !
PROC-1860 Owner/Architect Review Submittal - Expansion Joint 15 30-Oct-25 19-Nov-25 | 288 SB - 5-Day Work Week w/ Holidays (| OWner/Architect Review Submittal - Expansion Joint |
PROC-2210 Subcontractor Prepare Re-Submittd -Expansion Joint 20-Nov-25 26-Nov-25 | 288 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittal -Expansion Joint :
PROC-2560 SB Re-Review Submittal - Expansion Joint 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Expansion Joint 3
PROC-2910 Owner/Architect Re-Review Submittal - Expansion Joint 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays O Owner//ﬁrchltect Re-Review Submittal - Expansion J<§>int
PROC-3260 Procurement- Expanson Joint 35 16-Dec-25 09-Feb-26 | 288 SB-5-Day Work Weekw/Holidays|| | I:I _Procurement-Expandon Jgrt .
Division 08 - Openings 92 15-0ct-25  03-Mar-26 89 SB-5-Day Work Week w/ Holidays
081113 - Hollow Metal Frames 92 15-0ct-25 | 03-Mar-26 73 SB - 5-Day Work Week w/ Holidays 777777777777777777777777777777777777777777777777777777777777
PROC-1180 Subcontractor Prepare Submittal - HM Frames 10 15-Oct-25 28-Oct-25 73 SB - 5-Day Work Week w/ Holidays O SUbCOI\tBCtOI’ Prepare Submittal - HM Frames
PROC-1530 SB Review Submittal - HM Frames 1 29-Oct-25 29-Oct-25 73 SB - 5-Day Work Week w/ Holidays | SB RevIeW Submittal - HM Frames
PROC-1880 Owner/Architect Review Submittal - HM Frames 15 30-Oct-25 19-Nov-25 73 SB - 5-Day Work Week w/ Holidays 3 Owner/Architect Review Submittal - HM Frames !
PROC-2230 Subcontractor Prepare Re-Submittal -HM Frames 5 20-Nov-25 26-Nov-25 73 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submitta -HM Frames
PROC-2580 SB Re-Review Submittal - HM Frames 01-Dec-25 01-Dec-25 73 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - HM Frames :
PROC-2930 Owner/Architect Re-Review Submittal - HM Frames 10 02-Dec-25 15-Dec-25 73 SB - 5-Day Work Week w/ Holidays O ‘Owner/Nchltect Re-Review Submittal - HM Frame% ‘
PROC-3280 Procurement - HM Frames 50 16-Dec25 | 03-Mar26 | 73 SB-5-Day Work Weekw/Holidays| I::I | Procurement-HMFames . 4
081113 - Hollow Metal Doors 92 15-Oct-25 03-Mar-26 89 SB - 5-Day Work Week w/ Holidays
=1 Remaining Work Ill=—ll Actual Work = |mpacts € ® Milestone Pflugerville Parking Structure Run Date :03-Sep-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work = Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

All Activities
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PROC-1190 Subcontractor Prepare Submittal - HM Doors

PROC-1540 SB Review Submittal - HM Doors
PROC-1890 Owner/Architect Review Submittal - HM Doors
PROC-2240 Subcontractor Prepare Re-Submittd -HM Do ors
PROC-2590 SB Re-Review Submittal-HMDoors
PROC-2940 Owner/Architect Re-Review Submittal - HM Doors
PROC-3290 Procurement-HM Doors

081113 - Door Hardware
PROC-1200 Subcontractor Prepare Submittal - Door Hardware
PROC-1550 SB Review Submittal - Door Hard ware
PROC-1900 Owner/Architect Review Submittal - Door Hardware
PROC-2250 Subcontractor Prepare Re-Submitta -Door Hardware
PROC-2600 SB Re-Review Submittal - Door Hardware
PROC-2950 Owner/Architect Re-Review Submittal - Door Hardware
PROC-3300 Procurement-Door Hardware

099120 - Pavement Markings

PROC-1210 Subcontractor Prepare Submittal - Pavement Markings
PROC-1560 SB Review Submittal - Pavement Markings

PROC-1910 Owner/Architect Review Submittal - Pavement Markings
PROC-2260 Subcontractor Prepare Re-Submitta -Pavement Markings
PROC-2610 SB Re-Review Submittal - Pavement Markings

PROC-2960 Owner/Architect Re-Review Submittal - Pavement Markings
PROC-3310 Procurement- Pavement Markings

10 44 13 - Fire Extinguishers

PROC-1220 Subcontractor Prepare Submittal - FireExtinguk hers
PROC-1570 SB Review Submittal - Fire Extinguishers

PROC-1920 Owner/Architect Review Submittal - Fire Extinguishers
PROC-2270 Subcontractor Prepare Re-Submittd - Fire Extinguishers
PROC-2620 SB Re-Review Submittal - Fire Extinguishers

PROC-2970 Owner/Architect Re-Review Submittal - Fire Extinguishers
PROC-3320 Procurement- Fire Extinguishers

142100 - Elevators

PROC-1230 Subcontractor Prepare Submittal - Elevators
PROC-1580 SB Review Submittal - Elevators

PROC-1930 Owner/Architect Review Submittal - Elevators
PROC-2280 Subcontractor Prepare Re-Submittd -Elevators
PROC-2630 SB Re-Review Submittal - Elevators

PROC-2980 Owner/Architect Re-Review Submittal - Elevators
PROC-3330 Procurement- Elevators

10 15-Oct-25 28-0ct-25 89 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 89 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 89 SB - 5-Day Work Week w/ Holidays
20-Nov-25 26-Nov-25 89 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 89 SB - 5-Day Work Week w/ Holidays

10 02-Dec-25 15-Dec-25 89 SB - 5-Day Work Week w/ Holidays
50 16-Dec-25 03-Mar-26 89 SB - 5-Day Work Week w/ Holidays
92 15-Oct-25 03-Mar-26 89 SB-5-Day Work Week w/ Holidays
10 15-Oct-25 28-0ct-25 89 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 89 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 89 SB - 5-Day Work Week w/ Holidays
20-Nov-25 26-Nov-25 89 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 89 SB - 5-Day Work Week w/ Holidays

10 02-Dec-25 15-Dec-25 89 SB - 5-Day Work Week w/ Holidays
16-Dec-25 03-Mar-26 SB - 5-Day Work Week w/ Holidays

15-Oct 25 09- Feb 26 SB - 5-Day Work Week w/ Holidays
10 15-Oct-25 28-Oct-25 178 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 178 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 178 SB - 5-Day Work Week w/ Holidays
5 20-Nov-25 26-Nov-25 178 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 178 SB - 5-Day Work Week w/ Holidays
10 02-Dec-25 15-Dec-25 178 SB - 5-Day Work Week w/ Holidays
16-Dec-25 09-Feb-26 178 SB - 5-Day Work Week w/ Holidays

15-Oct 25 09- Feb 26 SB - 5-Day Work Week w/ Holidays
10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

 15-0ct25 | 12-May-26 -May-26 SB-5-Day Work Week w/ Holidays

10 15-Oct-25 28-0ct-25 80 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 80 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 80 SB - 5-Day Work Week w/ Holidays
5 20-Nov-25 26-Nov-25 80 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 80 SB - 5-Day Work Week w/ Holidays

10 02-Dec-25 15-Dec-25 80 SB - 5-Day Work Week w/ Holidays
100 16-Dec-25 12-May-26 SB - 5-Day Work Week w/ Holidays

A A O D A A O D
O Subcontractor Prepare Submittal-HM Doors
| SBReview Submittal - HM Doors
(| Ow:ner/Architect Review Submittal - HM Doors
i} Subcontmctor Prepare Re-Submitta -HM Doors
| 53 Re-Review Submittal-HMDoors
O Owner/Architect Re-Review Submittal - HM Doors

C_——1 Procurement-HM Doors

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

O Subcohtractor Prepare Submittal - Door Hardware
| SBReview Submittal - Door Hard ware
[0 Owhner/Architect Review Submittal - Door Hardware

i} Subcontractor Prepare Re-Submitta -Door Hardware‘

| SB Re-Review Submittal - Door Hardware

O ‘Owner/Archltect Re-Review Submittal - Door Hardware

|:| Procurement-Door Hardware

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O Subcontractor Prepare Submittal - Pavement Markings
| SB Re\hew Submittal - Pavement Markings

(| Owner/Archntect Review Submittal - Pavement Marklngs

0 Subcontractor Prepare Re-Submittd -Pavement Markmgs

| SB Re-Review Submittal - Pavement Markings

O Owner/Archltect Re-Review Submittal - Pavement Marklngs

|:| Procurement - Pavement Markings

O Subcontractor Prepare Submittal - FireExtingushers
| SB Review Submittal - Fire Extinguishers

(| OV\)ner/Architect Review Submittal - Fire Extinguishers .

i} Subcontractor Prepare Re-Submitta -Fire Extlngwshers

| SB Re-Review Submittal - Fire Extinguishers

O ‘Owner/Archltect Re-Review Submittal - Fire Extlnguishers

|:| Procurement - Fire Extinguishers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O Subcontractor Prepare Submittal - Elevators
| SB Rev;iew Submittal - Elevators
1 Owner/Architect Review Submittal - Elevators
i} Subcontmctor Prepare Re-Submittd -Elevators
| SB Re-Review Submittal - Elevators
O bwner/Architect Re-Review Submittal - Elevators

|:| Procurement- Elevators

211316 - Dry Pipe Sprinkler System (Product Data) © 150ct25 | 03-Mar26 SB - 5-Day Work Week w/ Holidays
PROC-1240 Subcontractor Prepare Submittal - FireSupression PD 10 15-Oct-25 28-Oct-25 97 SB - 5-Day Work Week w/ Holidays O Subcohtractor Prepare Submittal - FireSupression PD
PROC-1590 SB Review Submittal - Fire Sup ression PD 1 29-Oct-25 29-Oct-25 97 SB - 5-Day Work Week w/ Holidays | SB Re\/iiew Submittal - Fire Sup ression PD
PROC-1940 Owner/Architect Review Submittal - Fire Supression PD 15 30-Oct-25 19-Nov-25 97 SB - 5-Day Work Week w/ Holidays d Ow:ner/Ar chitect Review Submittal - Fire Supression PD.
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone All Activities .‘% “| Data Date: 17-Feb-25

=l Critical Work = Actual Level of Effort

= Summary

SWINERTON §

|
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PROC-2290 Subcontractor Prepare Re-Submittd -Fire Supression PD
PROC-2640 SB Re-Review Submittal - Fire Supression PD

PROC-2990 Owner/Architect Re-Review Submittal - Fire Sup ression PD
PROC-3340 Procurement - Fire Supression PD

211316 - Dry Pipe Sprinkler System (Shop Drawings)

PROC-1250 Subcontractor Prepare Submittal - FireSupression SD
PROC-1600 SB Review Submittal - Fire Sup ression SD

PROC-1950 Owner/Architect Review Submittal - Fire Supression SD
PROC-2300 Subcontractor Prepare Re-Submittal -Fire Supression SD
PROC-2650 SB Re-Review Submittal - Fire Supression SD

PROC-3000 Owner/Architect Re-Review Submittal - Fire Sup ression SD
PROC-3350 Procurement - Fire Supression SD

221413 - Storm Drainage Piping

PROC-1260 Subcontractor Prepare Submittal - Storm Drain Pipe
PROC-1610 SB Review Submittal - Stor m Drain Pipe

PROC-1960 Owner/Architect Review Submittal - Storm Drain Pipe
PROC-2310 Subcontractor Prepare Re-Submittd -Storm Drain Pipe
PROC-2660 SB Re-Review Submittal - Storm Drain Pipe

PROC-3010 Owner/Architect Re-Review Submittal - Storm Drain Pipe
PROC-3360 Procurement- Storm Drain Pipe

233113 - Metal Ducts

PROC-1270 Subcontractor Prepare Submittal - HVAC Duct
PROC-1620 SB Review Submittal - HVAC Duct
PROC-1970 Owner/Architect Review Submittal - HVAC Duct
PROC-2320 Subcontractor Prepare Re-Submittd -HVAC Duct
PROC-2670 SB Re-Review Submittal - HVAC Duct
PROC-3020 Owner/Architect Re-Review Submittal - HVAC Duct
PROC-3370 Procurement-HVAC Duct

233713.13 - Air Diffusers
PROC-1280 Subcontractor Prepare Submittal - Air Diffusers +Accesories
PROC-1630 SB Review Submittal - Air Diffusers+ Acc esories
PROC-1980 Owner/Architect Review Submittal - Air Diffusers + Accesories
PROC-2330 Subcontractor Prepare Re-Submitta -Air Diffusers + Accesories
PROC-2680 SB Re-Review Submittal - Ar Diff users + Accesories
PROC-3030 Owner/Architect Re-Review Submittal - Air Diffusers+ Accesories
PROC-3380 Procurement- Air Diffusers+Accesories

238126 - Split System Air Conditioners
PROC-1290 Subcontractor Prepare Submittal - Split System
PROC-1640 SB Review Submittal - Split System
PROC-1990 Owner/Architect Review Submittal - Split System
PROC-2340 Subcontractor Prepare Re-Submittd -Spit System
PROC-2690 SB Re-Review Submittal - Split System
PROC-3040 Owner/Architect Re-Review Submittal - Split System
PROC-3390 Procurement-SpitSystem

20-Nov-25 26-Nov-25 97 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 97 SB - 5-Day Work Week w/ Holidays

10 02-Dec-25 15-Dec-25 97 SB - 5-Day Work Week w/ Holidays
50 16-Dec-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays
92 15-Oct-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays
10 15-Oct-25 28-Oct-25 97 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 97 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 97 SB - 5-Day Work Week w/ Holidays
20-Nov-25 26-Nov-25 97 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 97 SB - 5-Day Work Week w/ Holidays

10 02-Dec-25 15-Dec-25 97 SB - 5-Day Work Week w/ Holidays
16-Dec-25 03-Mar-26 SB - 5-Day Work Week w/ Holidays

15-Oct 25 03 Mar-26 SB - 5-Day Work Week w/ Holidays
10 15-Oct-25 28-Oct-25 97 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 97 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 97 SB - 5-Day Work Week w/ Holidays
20-Nov-25 26-Nov-25 97 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 97 SB - 5-Day Work Week w/ Holidays
10 02-Dec-25 15-Dec-25 97 SB - 5-Day Work Week w/ Holidays
16-Dec-25 03-Mar-26 SB - 5-Day Work Week w/ Holidays

 15-0ct25 = 03-Mar26 SB-5-Day Work Week w/ Holidays

10 15-Oct-25 28-Oct-25 273 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 273 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 273 SB - 5-Day Work Week w/ Holidays
20-Nov-25 26-Nov-25 273 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 273 SB - 5-Day Work Week w/ Holidays

10 02-Dec-25 15-Dec-25 273 SB - 5-Day Work Week w/ Holidays
50 16-Dec-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays
92 15-Oct-25 03-Mar-26 273 SB-5-Day Work Week w/ Holidays
10 15-Oct-25 28-Oct-25 273 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 273 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 273 SB - 5-Day Work Week w/ Holidays
5 20-Nov-25 26-Nov-25 273 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 273 SB - 5-Day Work Week w/ Holidays

10 02-Dec-25 15-Dec-25 273 SB - 5-Day Work Week w/ Holidays
50 16-Dec-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays
92 15-Oct-25 03-Mar-26 273 SB-5-Day Work Week w/ Holidays
10 15-Oct-25 28-Oct-25 273 SB - 5-Day Work Week w/ Holidays
1 29-Oct-25 29-Oct-25 273 SB - 5-Day Work Week w/ Holidays
15 30-Oct-25 19-Nov-25 273 SB - 5-Day Work Week w/ Holidays
20-Nov-25 26-Nov-25 273 SB - 5-Day Work Week w/ Holidays
01-Dec-25 01-Dec-25 273 SB - 5-Day Work Week w/ Holidays

10 02-Dec-25 15-Dec-25 273 SB - 5-Day Work Week w/ Holidays
16-Dec-25 03-Mar-26 SB - 5-Day Work Week w/ Holidays

A A O D A A O »
O Subcontractor Prepare Re-Submittal -Fire Supression P D
| SB Re-Review Submittal - Fire Supression PD
0 Owner/Architect Re-Review Submittal - Fire Sup resslon PD
[:| Procurement- Fire Supression PD

O Subcoﬁtractor Prepare Submittal - FireSupression SD
| SB Rewew Submittal - Fire Sup ression SD
— Owner/Archltect Review Submittal - Fire Supression SD
i} Subcontractor Prepare Re-Submittd -Fire Supression SD
| SB Re-Review Submittal - Fire Supression SD
O 30wner/Architect Re-Review Submittal - Fire Sup ressi:on SD
|:| Procurement - Fire Supression SD :

O Subcontractor Prepare Submittal - Storm Drain Pipe
| SB Reviiew Submittal - Stor m Drain Pipe :
(| OWner/Architect Review Submittal - Storm Drain Pipe

0 Subcontractor Prepare Re-Submittd -Storm Drain P|pe
| SB Re-Review Submittal - Storm Drain Pipe
O aner/Nchltect Re-Review Submittal - Storm Dmln Pipe

[: Procurement- Storm Drain Pipe

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O Subcobtmctor Prepare Submittal - HVAC Duct
| SB Review Submittal - HVAC Duct
| OMner/Nchitat Review Submittal - HVAC Duct

0 Subcontractor Prepare Re-Submittal -HVAC Duct ‘
I SB Re-Review Submittal - HVAC Duct 1
O Owner/Archltect Re-Review Submittal - HVAC Duct

|:| Procurement-HVAC Duct :

O Subcontractor Prepare Submittal - Air Diffusers +Accesones
| SB Rewew Submittal - Air Diffusers+ Accesories ;
(| OWner/Archltect Review Submittal - Air Diffusers +Acce.sor|es
1] Subcontractor Prepare Re-Submittd -Air Diffusers + Accesories
| 53 Re-Review Submittal - Air Diff users + Accesories
O Owner/Architect Re-Review Submittal - Air Diffuseré+ Accesories

[:| Procurement- Air Dfﬁjsers+Accesor|eSw

O Subcoﬁtmctor Prepare Submittal - Split System
| SBReview Submittal- Split System :
[ Owner/Architect Review Submittal - Split System

i} Subcontractor Prepare Re-Submittd -Splt System
| SB Re-Review Submittal - Split System !
O Owner/Archltect Re-Review Submittal - Split Systemw

|:| Procurement-Sp it System

262413 - Switchboards © 15-0ct-25 | 03dun26 SB - 5-Day Work Week w/ Holidays
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4 @ Critical Milestone All Activities Data Date: 17-Feb-25

=l Critical Work = Actual Level of Effort

mEmm— Summary

SWINERTON
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PROC-1000 Subcontractor Prepare Submittal - Switchboards 10 15-Oct-25 28-Oct-25 46 SB - 5-Day Work Week w/ Holidays O Subcontractor Prepare Submittal - Switchboards
PROC-1350 SB Review Submittal - Switchboards 1 29-Oct-25 29-Oct-25 46 SB - 5-Day Work Week w/ Holidays | SBReview Submittal - Switchboards
PROC-1700 Owner/Architect Review Submittal - Switchb oards 15 30-Oct-25 19-Nov-25 46 SB - 5-Day Work Week w/ Holidays | OMner/Nchitect Review Submittal - Switchb oards
PROC-2050 Subcontractor Prepare Re-Submitta -Switchboards 20-Nov-25 26-Nov-25 46 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submittd -Switchboards
PROC-2400 SB Re-Review Submittal - Switchboards 01-Dec-25 01-Dec-25 46 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Switchboards ;
PROC-2750 Owner/Architect Re-Review Submittal - Switchboards 10 02-Dec-25 15-Dec-25 46 SB - 5-Day Work Week w/ Holidays O Owner/Nchltect Re-Review Submittal - Swrtchboards
PROC-3100 Procurement - Switchboards 110 | 16Dec-25 | 27-May-26 | 46 SB - 5-Day Work Week w/ Holidays (S ] Procurement- SWItchboard$
PROC-3450 Delivery - Switchb cards 5 28-May-26 03-lun-26 46 SB - 5-Day Work Week w/ Holidays ‘ 0 Delivery-Switchboards
262416.01 - Panelboards 97 | 150ct-25 | 10-Mar-26 = 101 SB-5-DayWorkWeekw/Holdays|| 1
PROC-1300 Subcontractor Prepare Submittal - Panelboards 10 15-Oct-25 28-Oct-25 101 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - Panelboards
PROC-1650 SB Review Submittal - Panelboards 1 29-Oct-25 29-Oct-25 101 SB - 5-Day Work Week w/ Holidays | SB Re\/IeW Submittal - Panelboards
PROC-2000 Owner/Architect Review Submittal - Panelboards 15 30-Oct-25 19-Nov-25 | 101 SB - 5-Day Work Week w/ Holidays [ Owner/Architect Review Submittal - Panelboards
PROC-2350 Subcontractor Prepare Re-Submittal -Panelboards 5 20-Nov-25 26-Nov-25 101 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submitta -Panelboards
PROC-2700 SB Re-Review Submittal - Panelboards 01-Dec-25 01-Dec-25 101 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Panelboards
PROC-3050 Owner/Architect Re-Review Submittal - Panelboards 10 02-Dec-25 15-Dec-25 101 SB - 5-Day Work Week w/ Holidays O Owner/Nchltect Re-Review Submittal - Panelboards
PROC-3400 Procurement- Panelboards 50 16-Dec-25 03-Mar-26 101 SB - 5-Day Work Week w/ Holidays E:I Procurement - Panelboards
PROC-3470 Delivery - Pan elboards 5 04-Mar-26 = 10-Mar26 = 101 SB - 5-Day Work Week w/ Holidays 0 Delivery-Panelboards ‘
265119 - Interior Lighting 97 | 150Oct25 | 10-Mar26 | 147 SB-5DayWorkWeekw/Holidays|| L
PROC-1310 Subcontractor Prepare Submittal - Interior Lighting 10 15-Oct-25 28-Oct-25 147 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - Interior Lighting
PROC-1660 SB Review Submittal - Interior Lighting 1 29-Oct-25 29-Oct-25 147 SB - 5-Day Work Week w/ Holidays | SB Re\IieW Submittal - Interior Lighting
PROC-2010 Owner/Architect Review Submittal - Interior Lighting 15 30-Oct-25 19-Nov-25 147 SB - 5-Day Work Week w/ Holidays O Owner/Architect Review Submittal - Interior Lighting
PROC-2360 Subcontractor Prepare Re-Submitta - nterior Lighting 20-Nov-25 26-Nov-25 147 SB - 5-Day Work Week w/ Holidays O Subcontractor Prepare Re-Submitta - nterior Lightingi
PROC-2710 SB Re-Review Submittal - Interior Lighting 01-Dec-25 01-Dec-25 147 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Interior Lighting 1
PROC-3060 Owner/Architect Re-Review Submittal - Interior Lighting 10 02-Dec-25 15-Dec-25 147 SB - 5-Day Work Week w/ Holidays O Owner/Nchltect Re-Review Submittal - Interior nghhng
PROC-3410 Procurement- Interior Lighting 50 16-Dec-25 03-Mar-26 147 SB - 5-Day Work Week w/ Holidays |:| Procurement- I nterior Lighting
PROC-3490 Delivery - Interior Lighting 5 04-Mar-26 10-Mar-26 147 SB - 5-Day Work Week w/ Holidays 0 Delivery-Interior Lghting ;
265619 - Exterior Lighting 97 15-Oct-25 10-Mar26 | 268 SB - 5-Day Work Week w/ Holidays ””””””””””””””””””””””””””””””””””””””
PROC-1320 Subcontractor Prepare Submittal - Exterior Lighting 10 15-Oct-25 28-Oct-25 268 SB - 5-Day Work Week w/ Holidays O Subcohtractor Prepare Submittal - Exterior Lighting 3
PROC-1670 SB Review Submittal - Exterior Lighting 1 29-0ct-25 | 29-Oct-25 | 268 SB - 5-Day Work Week w/ Holidays | SBReview Submittal- Exterior Lighting
PROC-2020 Owner/Architect Review Submittal - Exterior Lighting 15 30-Oct-25 19-Nov-25 268 SB - 5-Day Work Week w/ Holidays O Owner/Architect Review Submittal - Exterior Lighting
PROC-2370 Subcontractor Prepare Re-Submittal -Exterior Lighting 20-Nov-25 26-Nov-25 268 SB-5-Day Work Week w/ Holidays 1] Subcontractor Prepare Re-Submitta -Exterior nghtlng
PROC-2720 SB Re-Review Submittal - Exterior Lighting 01-Dec-25 01-Dec-25 268 SB - 5-Day Work Week w/ Holidays I SB Re-Review Submittal - Exterior Lighting
PROC-3070 Owner/Architect Re-Review Submittal - Exterior Lighting 10 02-Dec-25 15-Dec-25 | 268 SB - 5-Day Work Week w/ Holidays O Owner//’rchltect Re-Review Submittal - Exterior Ughhng
PROC-3420 Procurement - Exterior Lighting 50 16-Dec-25 03-Mar-26 268 SB - 5-Day Work Week w/ Holidays |:| Procurement - Exterior Lighting
PROC-3510 Delivery - Exterior Lighting 5 04-Mar26 | 10-Mar-26 = 268 SB - 5-Day Work Week w/ Holidays 7777777 O Delivery -Exterior Fi,g,hﬁ’??,,,,,,,,,f 7777777777777777777777777777777777777777777777777777777777777
Division 27 - Communications 97 15-Oct-25 10-Mar-26 147 SB-5-Day Work Week w/ Holidays : :
271513 - Horizontal Cabling 97 | 15Oct25 | 10-Mar26 147 SB-5.Day Work Weekw/Holdays| S [ S
PROC-1330 Subcontractor Prepare Submittal - LV Cabling 10 15-Oct-25 28-Oct-25 147 SB - 5-Day Work Week w/ Holidays O SubCOhtractor Prepare Submittal - LV Cabling
PROC-1680 SB Review Submittal - LV Cabling 1 29-Oct-25 29-Oct-25 147 SB - 5-Day Work Week w/ Holidays | SB Re\{iew Submittal - LV Cabling
PROC-2030 Owner/Architect Review Submittal - LV Cabling 15 30-Oct-25 19-Nov-25 | 147 SB - 5-Day Work Week w/ Holidays = OWIner/Architect Review Submittal - LV Cabling
PROC-2380 Subcontractor Prepare Re-Submitta -LV Cabling 5 20-Nov-25 26-Nov-25 147 SB - 5-Day Work Week w/ Holidays 0 Subcontractor Prepare Re-Submitta -LV Cabling !
PROC-2730 SB Re-Review Submittal - LV Cabling 01-Dec-25 01-Dec-25 147 SB - 5-Day Work Week w/ Holidays I Sf% Re-Review Submittal - LV Cabling
PROC-3080 Owner/Architect Re-Review Submittal - LV Cabling 10 02-Dec-25 15-Dec-25 147 SB - 5-Day Work Week w/ Holidays O Owner/Architect Re-Review Submittal - LV Cabling
PROC-3430 Procurement- LV Cabling 50 16-Dec-25 03-Mar-26 147 SB-5-Day Work Week w/ Holidays |:| Procurement- LV Cabling
PROC-3530 Delivery - LV Cabling 5 | 04Mar26 = 10-Mar26 = 147 SB-5-Day Work Weekw/Holidays|| [ O Deivery-LVCabling . o
Division 31 - Earthwork 37 15-Oct-25 08-Dec-25 18 SB - 5-Day Work Week w/ Holidays ! |
316329 - Drilled, Concrete Piers and Shafts 37 | 150ct25 = 08Dec25 | 18 SB-5-DayWorkWeekw/Holidays||
PROC-1340 Subcontractor Prepare Submittal - Piers 5 15-Oct-25 21-Oct-25 18 SB - 5-Day Work Week w/ Holidays 1] Subcon;tractor Prepare Submittal - Piers
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

All Activities

SWINERTON
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PROC-1690 SB Review Submittal - Piers 1 22-Oct-25 22-Oct-25 18 SB - 5-Day Work Week w/ Holidays I SBReview Submittal - Piers :
PROC-2040 Owner/Architect Review Submittal - Piers 10 23-Oct-25 05-Nov-25 18 SB - 5-Day Work Week w/ Holidays O Owner/Architect Review Submittal - Piers 3
PROC-2390 Subcontractor Prepare Re-Submittd -Piers 5 06-Nov-25 | 12-Nov-25 18 SB - 5-Day Work Week w/ Holidays O Subcontractor Prepare Re-Submittd -Piers :
PROC-2740 SB Re-Review Submittal - Piers 1 13-Nov-25 13-Nov-25 18 SB - 5-Day Work Week w/ Holidays | SBRe-Review Submittal - Piers 3
PROC-3090 Owner/Architect Re-Review Submittal - Piers 5 14-Nov-25 20-Nov-25 18 SB - 5-Day Work Week w/ Holidays 0 OV\%ner//’rchitect Re-Review Submittal - Piers }
PROC-3440 Procurement- Piers 5 21-Nov-25 01-Dec-25 18 SB - 5-Day Work Week w/ Holidays 0 Pr;ocurement- Piers
PROC-3550 Delivery - Piers 5 02-Dec-25 08-Dec-25 18 SB - 5-Day Work Week w/ Holidays O Delivery-Piers }
Construction (Work Days U.N.O) S f
MOB||_|ZAT|0N/S|TEPREP 51 11-Nov-25 29-Jan-26 0 SB-5-DayWorkWeekw/HoIidays 777777777777777777777777777777777777777777777777777777777777
€.1050 Mobilization 5 11-Nov-25 17-Nov-25 0 SB - 5-Day Work Week w/ Holidays ] MObiIizaﬁon 3
C.1000 Mark Limits of Wo rk 1 18-Nov-25 18-Nov-25 0 SB - 5-Day Work Week w/ Holidays [ Mafk Limits of Work 3
€.1020 Moisture Condition 15 18-Nov-25 10-Dec-25 0 SB - 5-Day Work Week w/ Holidays Bl Moisture Condition :
€.1030 Non Expansive Fill 16 11-Dec-25 07-lan-26 0 SB - 5-Day Work Week w/ Holidays - Non Expansive Fill 3
€.1040 Deep Foundations 15 08-Jan-26 29-Jan-26 0 SB - 5-Day Work Week w/ Holidays Bl Deep Foundations
ONCOR Duct Bank 110 18Nov-25  30-Apr26 104 SB-5-DayWorkWeekw/Holidays| o o o
Temporary Power 50 18-Nov-25 04-Feb-26 16 SB-5-DayWorkWeekw/Holidays|| L e
CTEMP.1000 Install Raceways for Temporary & Permanent XFMR 8 18-Nov-25 | 01-Dec-25 16 SB - 5-Day Work Week w/ Holidays O [Install Raceways for Temporary & Permanent XFMR -
CTEMP.1100 SWIN - Request Ad dition al ESID New Service 6 20-Nov-25 01-Dec-25 16 SB - 5-Day Work Week w/ Holidays ] SWIN -Request Ad ditional ESID New Service |
CTEMP.1200 ONCOR - Provide New Service Temp Cabinet 24 24-Nov-25 31-Dec-25 16 SB - 5-Day Work Week w/ Holidays I:I ONCOR - Provide New Service Temp Cabinet
CTEMP1500 ONCOR - ProcureNewTabBox for FSG to Preinstall 37 24-Nov-25 22-Jan-26 18 SB - 5-Day Work Week w/ Holidays [C——1 ONCOR-ProcureNewTabBox for FSG to Preinstall
CTEMP.1300 FSG - Install New Ser vice Temp Cabinet (Provided by ONCOR w/ 5 05-Jan-26 09-Jan-26 16 SB - 5-Day Work Week w/ Holidays {1 FSG-Install New Service Temp Cabinet (Provided by ONCOR wy/ESID#) ‘
C.TEMP.1400 COP f-Overhead Raceway & Temp Service Inspection Tags 5 20-Jan-26 26-Jan-26 16 SB-5-Day Work Week w/ Holidays i 0 COPf-Overhead Raceway & Temp Service Inspection Tags
CTEMP.1600 FSG - Pre Install Tab Box & Pre Pull Service Wire 6 27-Jan-26 03-Feb-26 16 SB - 5-Day Work Week w/ Holidays 0 FSG-Prelnstall Tab Box & Pre Pull Service Wijre
CTEMP.1700 ONCOR - Install Relocate Exisitng Transformer 1 04-Feb-26 04-Feb-26 16 SB - 5-Day Work Week w/ Holidays | ONCOR- Install Relocate EﬂsitngTransformglf
Electrical Duct Bank Relocation 60 | 05Feb26 | 30-Apr26 | 69 SB-5-DayWork Weekw/Holidays| o S A
C.RELOC.1000 Updated ONCO R Review and Approval (Finalized Deisgn) 4 05-Feb-26 10-Feb-26 69 SB - 5-Day Work Week w/ Holidays 0 Updated ONCOR Review and Approval (Finélized Deisgn)
C.RELOC.1010 Order Precast Switchgear Pad 29 11-Feb-26 24-Mar-26 69 SB - 5-Day Work Week w/ Holidays 3 [ Order Precast Switchgear Pad ‘ 3
C.RELOC.1020 | Sawcut & Heavy ExcavationTrench for New Duct Bank Run 15 19-Feb-26 | 11-Mar-26 69 SB - 5-Day Work Week w/ Holidays [ Sawcut & Heavy ExcavationTrench for New Duct Bank Run
C.RELOC.1030 | Hydro-let Excavation ar Existing Duct Bank 5 19-Mar26 | 25-Mar-26 69 SB - 5-Day Work Week w/ Holidays : 0 Hydro-et Excavation ar Existing Duct Bank :
C.RELOC.1040 Install Precast Switchgear Pad 5 26-Mar-26 01-Apr-26 69 SB - 5-Day Work Week w/ Holidays O Install Precast Switchgear Pad
C.RELOC.1050 Install Duct Bank Conduits 10 26-Mar-26 08-Apr-26 69 SB - 5-Day Work Week w/ Holidays O Install Duct Bank Conduits ‘
C.RELOC.1060 Unedrground Inspections (ONCOR Conduit Bank) 2 07-Apr-26 08-Apr-26 69 SB - 5-Day Work Week w/ Holidays 3 I Unedrground Inspections (ONCOR:Conduit Bank) 3
C.RELOC.1070 Backfill Trench 5 08-Apr-26 14-Apr-26 69 SB - 5-Day Work Week w/ Holidays 0 Backfill Trench
C.RELOC.1080 Intercept Bxisk ng Hectrical Duct Bank 1 15-Apr-26 15-Apr-26 69 SB - 5-Day Work Week w/ Holidays : | Intercept Existng Hectrical Duct Bank :
C.RELOC.1090 Extend Duct Bank Conduits & Repair Sleeves 1 15-Apr-26 15-Apr-26 69 SB - 5-Day Work Week w/ Holidays | Extend Duct Bank Conduits & Rep?ir Sleeves
C.RELOC.1100 ONCOR-Pull New Service to Builidng 2 and 3 1 16-Apr-26 16-Apr-26 69 SB - 5-Day Work Week w/ Holidays I ONCOR-Pull New Service to Builidthg 2and3
C.RELOC.1110 Pourback & Repair Concrete 10 17-Apr-26 30-Apr-26 69 SB - 5-Day Work Week w/ Holidays : O Pourback & RepairConcrete ]
Electrical Yard Concrete Pads 56 30-Jan-26 20-Apr-26 112 SB - 5-Day Work Week w/ Holidays ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 77777777777
C.PADS.1000 Sawcutt & Trench for New Transformer Pads 5 30-Jan-26 05-Feb-26 112 SB - 5-Day Work Week w/ Holidays 0 Sawcutt& Trench for New Transformer PadS§
C.PADS.1010 Remove Top Soil Requierments 10 06-Feb-26 20-Feb-26 112 SB-5-Day Work Week w/ Holidays O RemoveTop Soil Requierments
C.PADS.1020 Drill & Pour Piers& Install Rebar 5 23-Feb-26 27-Feb-26 | 112 SB - 5-Day Work Week w/ Holidays : 0 Drill& Pour Piers& Install Rebar : :
C.PADS.1030 Extend Underground Conduit Bank 10 02-Mar-26 | 13-Mar26 = 112 SB - 5-Day Work Week w/ Holidays O Extend Underground Conduit Bank
C.PADS.1040 Connect Conduits to New Service Infrastruct ure 5 16-Mar-26 20-Mar-26 112 SB-5-Day Work Week w/ Holidays 0 Connect Conduitsto New Service lnfr{istrud ure
C.PADS.1050 Install Grounding Bars 3 18-Mar-26 20-Mar-26 112 SB - 5-Day Work Week w/ Holidays | Install Grounding Bars :
C.PADS.1060 Underground Inspections 3 23-Mar-26 25-Mar-26 112 SB - 5-Day Work Week w/ Holidays I Underground Inspections
C.PADS.1080 Form Conrete Pads and Install Rebar 6 24-Mar26 | 31-Mar26 | 112 SB - 5-Day Work Week w/ Holidays : O Form Conrete Padsand Install Rebar: :
C.PADS.1070 Backfill Trench 3 25-Mar26 | 27-Mar-26 = 112 SB - 5-Day Work Week w/ Holidays I Backfill Trench
C.PADS.1090 QAQC Inspections/3rd Party Review 2 30-Mar-26 31-Mar-26 112 SB - 5-Day Work Week w/ Holidays I QAQCInspections/3rd Party RevieW§ :
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4 @ Critical Milestone All Activities SWINERTON M Data Date: 17-Feb-25
=l Critical Work = Actual Level of Effort mmm— Summary & Page 9 of 22
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@ Critical Milestone

All Activities

C.PADS.1100 Install Precast Switchgear Pad 5 30-Mar-26 03-Apr-26 112 SB - 5-Day Work Week w/ Holidays : 0 Install Precast Switchgear Pad :
C.PADS.1110 Pour Concrete Pads 6 01-Apr-26 08-Apr-26 112 SB - 5-Day Work Week w/ Holidays O Pour ConcretePads 3
C.PADS.1120 Strip Formwork 2 09-Apr-26 10-Apr-26 112 SB - 5-Day Work Week w/ Holidays I Strip Formwork
C.PADS.1130 Clear Area for Power Transfer 4 13-Apr-26 16-Apr-26 | 112 SB - 5-Day Work Week w/ Holidays [ Clear Areafor Power Transfer :
C.PADS.1140 Set New Transformers and Relocate Exisitng (by ONCOR) 2 17-Apr-26 20-Apr-26 112 SB - 5-Day Work Week w/ Holidays ‘ 0 SetNew Transformersand Relocaﬁe Exisitng (by ONCOR) }
C.PADS.1150 Install Metering(by Utiity P rovider. 2 17-Apr-26 20-Apr-26 | 112 SB - 5-Day Work Week w/ Holidays [ InstallMetering(by UtiityP rovidfiﬂ 3
SUBSTRUCTURE 161 19Nov25  15Jul26 0| o o o
FOUNDATIONS 16 23-Jan-26 13-Feb-26 12 SB-5-DayWork Weekw/Holdays|| o
FOUNDATIONS AREA 1 10 23-lan-26 05-Feb-26 0 SB - 5-Day Work Week w/ Holidays 777777777777777777777777777777777777777777777 -
C.FDN.P1.1000 | Excavate Footing- Pour 1 3 23-Jan-26 27-Jan-26 0 SB - 5-Day Work Week w/ Holidays . 1 ExcavateFooting-Pour 1 : :
C.FDN.P1.1010 | Rebar Footing-Pour 1 3 28-Jan-26 30-Jan-26 0 SB - 5-Day Work Week w/ Holidays I Rebar Footing-Pour 1
C.FDN.P1.1020  Template Footing - Pour 1 2 29-Jan-26 30-Jan-26 0 SB - 5-Day Work Week w/ Holidays . | Template Footing - Pour 1 ; ;
C.FDN.P1.1030  Dowels Footing- Pour 1 1 02-Feb-26 02-Feb-26 0 SB - 5-Day Work Week w/ Holidays 1| Dowels Footing - Pour 1 3 3
C.FDN.P1.1040 | Inspection Footing-Pour 1 1 02-Feb-26 02-Feb-26 0 SB - 5-Day Work Week w/ Holidays © | Inspection Footing-Pour 1 3 3
C.FDN.P1.1050 | Pour Footing - Pour 1 1 03-Feb-26 03-Feb-26 0 SB - 5-Day Work Week w/ Holidays 1| Pour Footing -Pour 1 ! !
C.FDN.P1.1060 | Strip/ Wtrblst Footing - Pour 1 2 04-Feb-26 05-Feb-26 0 SB - 5-Day Work Week w/ Holidays | Strip/ Wtrblst Footing - Pour 1
FOUNDATIONS AREA 2 10 28-Jan-26 10-Feb-26 0 SB-5-DayWorkWeekw/Holidays| L S
C.FDN.P2.1000 | Excavate Footing - Pour 2 3 28-Jan-26 30-Jan-26 0 SB - 5-Day Work Week w/ Holidays I ExcavateFooting-Pour 2 3
C.FDN.P2.1010 | Rebar Footing-Pour 2 3 02-Feb-26 04-Feb-26 0 SB - 5-Day Work Week w/ Holidays i1 RebarFooting-Pour 2 : |
C.FDN.P2.1020  Template Footing - Pour 2 2 03Feb-26 = 04-Feb-26 0 SB - 5-Day Work Week w/ Holidays .1 Template Footing - Pour 2
C.FDN.P2.1030 | Dowels Footing - Pour 2 1 05-Feb-26 05-Feb-26 0 SB - 5-Day Work Week w/ Holidays .| Dowels Footing- Pour 2 : :
C.FDN.P2.1040 | Inspection Footing-Pour 2 1 05-Feb-26 05-Feb-26 0 SB - 5-Day Work Week w/ Holidays | Inspection Footing-Pour 2
C.FDN.P2.1050  Pour Footing - Pour 2 1 06-Feb-26 06-Feb-26 0 SB - 5-Day Work Week w/ Holidays | Pour Footing - Pour 2
C.FDN.P2.1060 | Strip/ Wtrblst Footing - Pour 2 2 09-Feb-26 10-Feb-26 0 SB - 5-Day Work Week w/ Holidays © | Strip/ Wtrblst Footing - Pour 2 3 3
FOUNDATIONS AREA 3 10 02Feb26  13Feb26 12 sB-5-Day Work Weekw/Holidays| S [ o
C.FDN.P3.1000  Excavate Footing - Pour 3 3 02-Feb-26 = 04Feb-26 = 12 SB - 5-Day Work Week w/ Holidays .1 ExcavateFooting-Pour 3
C.FDN.P3.1010 | Rebar Footing - Pour 3 3 05-Feb-26 09-Feb-26 12 SB - 5-Day Work Week w/ Holidays . D0 Rebar Footing-Pour 3 : :
C.FDN.P3.1020  Template Footing - Pour 3 2 06-Feb-26 09-Feb-26 12 SB - 5-Day Work Week w/ Holidays [ Template Footing-Pour 3
C.FDN.P3.1030  Dowels Footing - Pour 3 1 10-Feb-26 = 10Feb26 = 12 SB-5-Day Work Week w/ Holidays .| DowelsFooting-Pour 3 !
C.FDN.P3.1040 | Inspection Footing-Pour 3 1 10-Feb-26 10-Feb-26 12 SB - 5-Day Work Week w/ Holidays t | Inspection Footing-Pour 3 :
C.FDN.P3.1050  Pour Footing - Pour 3 1 11Feb26 = 11-Feb26 = 12 SB - 5-Day Work Week w/ Holidays .| PourFooting -Pour3
C.FDN.P3.1060 | Strip/ Wtrblst Footing - Pour 3 2 12-Feb-26 13-Feb-26 12 SB - 5-Day Work Week w/ Holidays I Strip/ Wtrblst Footing - Pour 3 i
Crane Footing/Crane Erection 161 | 19Nov-25 | 15Jul26 1
A1930 Survey/Layout 1 19-Nov-25 | 19-Nov-25 53 SB - 5-Day Work Week w/ Holidays | Survey/Layout : :
A1940 Excavate 1 20-Nov-25 20-Nov-25 53 SB - 5-Day Work Week w/ Holidays | Excjavate
A1950 Drill and Place Cased Piers 2 15-an-26 16-Jan-26 20 SB-5-Day Work Week w/ Holidays 1 Drilland Place Cased Piers !
A1980 Form Rebar, Set Base, Pour Foundation 1 20-Jan-26 20-Jan-26 20 SB - 5-Day Work Week w/ Holidays | Form Rebar, Set Base, Pour Foundation :
A1990 Layout Bottom Mat/Form Pour Pedastool 1 21Jan26 | 21Jan26 | 20 SB - 5-Day Work Week w/ Holidays | Layout Bottom Mat/Form Pour Pedastool !
A2000 Cure Concrete (7 Cdendar Day) 7 22-Jan-26 28-Jan-26 29 SB - 7-Day Work Week t 0 CureConcrete(7 Caendar Day) : :
A2010 Strip Forms 1 29-Jan-26 29-lan-26 20 SB - 5-Day Work Week w/ Holidays | Strip Forms
A2020 Erect CraneFriSun 3 05-Feb26 = 09-Feb-26 = 16 SB-5-Day Work Week w/ Holidays . Erect CrneFriSun 3
A2030 Dismantle Crane FriSun 3 13-uk-26 15-Juk-26 1 SB - 5-Day Work Week w/ Holidays 3 | DismantleCrane FriSun
LEVEL 1 VERTICAL 12 06-Feb-26 24-Feb-26 12 SB-5DayWorkWeekw/Holidays| S
LEVEL 1 VERTICALAREA 1 6  06Feb26  13Feb26 0 SB-5.Day Work Weekw/Holdays| FA N A
CVRT.P1.1000 | Rebar Columns-Pourl 2 06-Feb-26 09-Feb-26 0 SB - 5-Day Work Week w/ Holidays I Rebar Columns-Pourl
CVRTP1.1010 | Conduit Columns-Pour 1 1 09-Feb-26 09-Feb-26 0 SB - 5-Day Work Week w/ Holidays .| Conduit Columns-Pour 1
CVRT.P1.1020 | Inspection Columns-Pour 1 1 09-Feb-26 09-Feb-26 0 SB - 5-Day Work Week w/ Holidays © | Inspection Columns-Pour 1 : :
CVRT.P1.1030  Form Columns-Pour 1 2 10-Feb-26 11-Feb-26 0 SB - 5-Day Work Week w/ Holidays I Form Columns-Pour 1
=1 Remaining Work =l Actual Work = |mpacts @ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

SWINERTON @Mﬁ Data Date: 17-Feb-25

1| Page 10 0f22




A A 0 D A A 0 A 0
CVRT.P1.1040 | Pour Columns-Pour 1 1 12-Feb-26 12-Feb-26 0 SB- 5-Day Work Week w/ Holidays I Pour Columns-Pour 1 : :
CVRTP1.1050 | Strip/ Wtrblst Columns-Pour1 1 13-Feb-26 13-Feb-26 0 SB - 5-Day Work Week w/ Holidays | Strip/ Wtrblst Columns - Pour 1
LEVEL 1VERTICAL AREA 2 6  11Feb26  19Feb26 0 sB-5-DayWorkWeekw/Holidays| [ o
CVRT.P2.1000 | Rebar Columns-Pour2 2 11-Feb-26 12-Feb-26 0 SB - 5-Day Work Week w/ Holidays I Rebar Columns-Pour2 3 3
CVRT.P2.1010 | Conduit Columns-Pour 2 1 12-Feb-26 12-Feb-26 0 SB - 5-Day Work Week w/ Holidays I Conduit Columns-Pour 2 : :
CVRT.P2.1020 | Inspection Columns-Pour 2 1 12-Feb-26 12-Feb-26 0 SB - 5-Day Work Week w/ Holidays I Inspection Columns-Pour 2 | |
CVRT.P2.1030  Form Columns-Pour2 2 13-Feb-26 17-Feb-26 0 SB - 5-Day Work Week w/ Holidays I FormColumns-Pour2 3 3
CVRT.P2.1040  Pour Columns-Pour 2 1 18-Feb-26 18-Feb-26 0 SB - 5-Day Work Week w/ Holidays | Pour Columns - Pour 2 | |
CVRT.P2.1050 | Strip/ Wtrblst Columns-Pour2 1 19-Feb-26 19-Feb-26 0 SB - 5-Day Work Week w/ Holidays | Strip/ Wtrblst Columns - Pour2
LEVEL 1 VERTICAL AREA 3 6 17-Feb-26 24-Feb-26 12 SB-5.DayWorkWeekw/Holidays| L o
CVRT.P3.1000 | Rebar Columns-Pour3 2 17-Feb-26 18-Feb-26 12 SB - 5-Day Work Week w/ Holidays | Rebar Columns-Pour3
CVRTP3.1010 | Conduit Columns-Pour 3 1 18-Feb-26 18-Feb-26 12 SB - 5-Day Work Week w/ Holidays | Conduit Columns - Pour 3
CVRTP3.1020 | Inspection Columns-Pour 3 1 18-Feb-26 18-Feb-26 12 SB - 5-Day Work Week w/ Holidays | Inspection Columns - Pour 3 3 3
CVRT.P3.1030 | Form Columns-Pour 3 2 19-Feb-26 20-Feb-26 12 SB - 5-Day Work Week w/ Holidays I Form Columns-Pour 3
CVRT.P3.1040  Pour Columns-Pour 3 1 23-Feb-26 23-Feb-26 12 SB - 5-Day Work Week w/ Holidays | Pour Columns-Pour 3 3
CVRT.P3.1050 | Strip/Wtrblst Columns-Pour3 1 24-Feb-26 24-Feb-26 12 SB - 5-Day Work Week w/ Holidays | Strip/ Wtrblst Columns-Pour3 :
ELEVATOR PIT WALLS 10 25-Feb-26 | 10-Mar-26 45 SB-5DayWorkWeekw/Holidays|| A
C.ELEV.01.1000 | Pit Walls- Hevator #1 25-Feb-26 03-Mar-26 45 SB - 5-Day Work Week w/ Holidays 0 PitWalls-Hevator #1
C.ELEV.01.1010 | Wtrprof/ Backfill- Elevator #1 04-Mar-26 | 10-Mar-26 45 SB - 5-Day Work Week w/ Holidays 0 Wtrprof/ Backfill - Elevator #1
RAMP WALLS 19 17-Feb-26 | 13-Mar-26 20 777777777777777777777777777777777777777777777 -
C.RET.P1.1000 CMU - Ramp Wals 10 17-Feb-26 02-Mar-26 20 SB - 5-Day Work Week w/ Holidays O CMU-Ramp Wals | |
C.RET.P1.1010 Cure-Ramp Walls 03-Mar-26 | 05-Mar-26 28 7 Day Calendar I Cure-Ramp Walls 3 3
C.RET.P1.1020 Waterproof - Ramp Walk 06-Mar-26 | 10-Mar-26 20 SB - 5-Day Work Week w/ Holidays 0 Waterproof-Ramp Walk
C.RET.P1.1030 Backfill - Ramp Walk 11-Mar26 | 13-Mar-26 20 SB - 5-Day Work Week w/ Holidays 0 Backfill-Ramp Walk 3
SLAB ON GRADE 30 20-Feb-26 02-Apr-26 12 777777777777777777777777777777777777777777777 o
SLAB ON GRADE AREA 1 20 20-Feb-26  19-Mar-26 19 777777777777777777777777777777777777777777777 777777777777777
C.SOG.P1.1000 | U/G Plumbing SOG - Pour 1 5 20-Feb-26 26-Feb-26 0 SB - 5-Day Work Week w/ Holidays B U/GPlumbing SOG-Pour 1 3
C.SOG.P1.1010 | U/G Electrical SOG-Pour 1 5 27-Feb-26 05-Mar-26 0 SB - 5-Day Work Week w/ Holidays B U/GElectrical SOG - Pour 1 :
C.SOG.P1.1020 | Fine Grade SOG - Pour 1 3 06-Mar-26 | 10-Mar-26 2 SB - 5-Day Work Week w/ Holidays [ FineGradeSOG-Pour1
C.SOG.P1.1030 | Edgeforms/Bulkhds SOG - Pour 1 3 06-Mar-26 | 10-Mar-26 2 SB - 5-Day Work Week w/ Holidays [ Edgeforms/BulkhdsSOG -Pour 1 3 3
C.SOG.P1.1040 | Rebar SOG-Pour1 3 11-Mar-26 | 13-Mar-26 2 SB- 5-Day Work Week w/ Holidays 1 RebarSOG-Pourl
C.SOG.P1.1050 | Set Screeds/ Embeds SOG-Pour 1 1 16-Mar26 = 16-Mar-26 19 SB - 5-Day Work Week w/ Holidays | Set Screeds/ EmbedsSOG-Pourl |
C.SOG.P1.1060 | Inspection SOG-Pour 1 1 16-Mar-26 | 16-Mar-26 19 SB - 5-Day Work Week w/ Holidays | Inspection SOG-Pour 1 : :
C.SOG.P1.1070 | Pour SOG-Pour 1 1 17-Mar26 | 17-Mar-26 19 SB - 5-Day Work Week w/ Holidays | PourS0G-Pourl
C.SOG.P1.1080 | Saw Cut SOG-Pourl 1 17-Mar26 | 17-Mar-26 19 SB - 5-Day Work Week w/ Holidays | Saw Cut SOG-Pourl 3 3
C.SOG.P1.1090 | Strip/ Wtrblst SOG -Pour 1 2 18-Mar-26 19-Mar-26 23 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst SOG -Pour 1
SLAB ON GRADE AREA2 20 27Feb26  26Mar26 16 A [ o
C.SOG.P2.1000 | U/G Plumbing SOG - Pour 2 5 27-Feb-26 05-Mar-26 0 SB - 5-Day Work Week w/ Holidays B U/GPlumbing SOG -Pour 2 3
C.SOG.P2.1010 | U/G Electrical SOG - Pour 2 5 06-Mar-26 | 12-Mar-26 0 SB - 5-Day Work Week w/ Holidays B U/G Electrical SOG - Pour 2 :
C.SOG.P2.1020 | FineGradeSOG - Pour 2 3 13-Mar-26 | 17-Mar-26 0 SB - 5-Day Work Week w/ Holidays I FineGradeSOG-Pour 2
C.SOG.P2.1030 | Edgeforms/Bulkhds SOG - Pour 2 3 13-Mar26 | 17-Mar-26 0 SB - 5-Day Work Week w/ Holidays I EdgePrms/BulkhdsSOG-Pour2 3
C.SOG.P2.1040 | Rebar SOG-Pour2 3 18-Mar26 | 20-Mar-26 0 SB - 5-Day Work Week w/ Holidays | RebarSOG-Pour2
C.S0G.P2.1050  Set Screeds/ Embeds SOG - Pour 2 1 23-Mar26 | 23-Mar-26 0 SB - 5-Day Work Week w/ Holidays | Set Screeds/ EmbedsSOG-Pour2
C.SOG.P2.1060 | Inspection SOG- Pour 2 1 23-Mar-26 | 23-Mar-26 0 SB - 5-Day Work Week w/ Holidays | Inspection SOG - Pour 2 : 3
C.SOG.P2.1070 | Pour SOG - Pour 2 1 24-Mar26 | 24-Mar-26 0 SB - 5-Day Work Week w/ Holidays | PourSOG-Pour2
C.SOG.P2.1080 | Saw Cut SOG-Pour2 1 24-Mar26 | 24-Mar-26 0 SB - 5-Day Work Week w/ Holidays | Saw Cut SOG-Pour2 3 3
C.SOG.P2.1090 | Strip/ Wtrblst SOG -Pour 2 2 25-Mar-26 26-Mar-26 19 SB - 6-Day Work Week w/ Holidays I Strip/ Wtrblst SOG -Pour 2
SLAB ON GRADE AREA 3 (W/ RAMP) 20 06Mar26  02Apr26 12l L o
C.SOG.P3.1000 | U/G Plumbing SOG-Pour 3 5 06-Mar-26 | 12-Mar-26 5 SB - 5-Day Work Week w/ Holidays 0 U/GPlumbing SOG-Pour 3
=1 Remaining Work il Actual Work s |mpacts ¢ & Milestone Pflugerville Parking Structure Run Date :03-Sep-25

@@= Negative (<0 TF) All Activities

=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone
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C.SOG.P3.1010 | U/G Electrical SOG - Pour 3 5 13-Mar-26 19-Mar-26 5 SB - 5-Day Work Week w/ Holidays 0 U/GElectrical SOG-Pour 3
C.S0G.P3.1020 | Fine Grade SOG - Pour 3 3 20-Mar-26 24-Mar-26 5 SB-5-Day Work Week w/ Holidays I FineGradeSOG-Pour3
C.S0G.P3.1030 | Edgeforms/Bulkhds SOG - Pour 3 3 20-Mar-26 24-Mar-26 5 SB - 5-Day Work Week w/ Holidays I Edgeforms/Bulkhds SOG-Pour 3
C.SOG.P3.1040 | Rebar SOG-Pour3 3 25-Mar-26 27-Mar-26 5 SB - 5-Day Work Week w/ Holidays I RebarSOG-Pour3
C.SOG.P3.1050 | Set Screeds/ Embeds SOG - Pour 3 1 30-Mar-26 30-Mar-26 5 SB - 5-Day Work Week w/ Holidays ‘ | Set Screeds/ Embeds SOG-Pour3
C.SOG.P3.1060 | Inspection SOG - Pour 3 1 30-Mar-26 30-Mar-26 5 SB - 5-Day Work Week w/ Holidays | Inspection SOG-Pour3
C.S0OG.P3.1070 | Pour SOG-Pour 3 1 31-Mar-26 31-Mar-26 5 SB - 5-Day Work Week w/ Holidays : | PourSOG-Pour3
C.SOG.P3.1080 | Saw Cut SOG-Pour3 1 31-Mar-26 | 31-Mar-26 5 SB - 5-Day Work Week w/ Holidays 3 | Saw Cut SOG-Pour3
C.SOG.P3.1090 | Strip/ Wtrblst SOG -Pour 3 2 01-Apr-26 02-Apr-26 15 SB - 6-Day Work Week w/ Holidays ‘ | Strip/ Wtrblst SOG -Pour 3
SUPERSTRUCTURE 76 25-Mar-26 11-Jul-26 L[
LEVEL 2 DECK 28 25-Mar26 | 02-May-26 3
L2, DECK POUR 1 17 25-Mar-26 16-Apr-26 2 T S
C.DCK.L2.P1.10C | Capitalsand Girders- Lvl2, Pour 1 2 25-Mar-26 26-Mar-26 0 SB - 5-Day Work Week w/ Holidays I Capitalsand Girders- Lvl 2, Pour 1
C.DCK.L2.P1.101 | Form Beams-Lvl 2, Pour 1 2 27-Mar-26 30-Mar-26 0 SB - 5-Day Work Week w/ Holidays I FormBeams-Lvl2, Pour1 ‘
C.DCK.L2.P1.102 | Deck Forms-Lvl2, Pour 1 2 30-Mar-26 | 31-Mar-26 0 SB-5-Day Work Week w/ Holidays I DeckForms-Lvi2, Pour 1 !
C.DCK.L2.P1.102 | Edgeforms & Blkhds - Lvl 2, Pour 1 2 01-Apr-26 02-Apr-26 0 SB - 5-Day Work Week w/ Holidays | Edgeforms& Blkhds-Lv2, Pourl
C.DCK.L2.P1.104 | Layout MEP -1vl2, Pour 1 1 01-Apr-26 01-Apr-26 0 SB - 5-Day Work Week w/ Holidays | Layout MEP-LvI2, Pour 1
C.DCK.L2.P1.10% | Rebar/ PT Cables- Lvl2, Pour 1 4 01-Apr-26 06-Apr-26 0 SB - 5-Day Work Week w/ Holidays I Rebar/PTCables-Lv2, Pour 1
C.DCK.L2.P1.10€ | MEP Sleeves-Lvl 2, Pour 1 1 06-Apr-26 06-Apr-26 0 SB - 5-Day Work Week w/ Holidays | MEP Sleeves -Lv2, Pour 1
C.DCK.L2.P1.107 | Inspection-Lvi2, Pour 1 1 06-Apr-26 06-Apr-26 0 SB - 5-Day Work Week w/ Holidays | Inspection-Lvi2, Pour 1
C.DCK.L2.P1.10¢ | Pour - Lvi2, Pour 1 1 07-Apr-26 07-Apr-26 0 SB - 5-Day Work Week w/ Holidays | Pour-Lvi2, Pour1 !
C.DCK.L2.P1.10¢ | Strip Edgeforms/ Prep PT-Lvl 2, Pour 1 1 08-Apr-26 08-Apr-26 10 SB - 6-Day Work Week w/ Holidays | Strip Edgeforms/ Prep PT-Lvl2, Poyr 1
C.DCK.L2.P1.11C | CureDeck-1vl2, Pour 1 2 08-Apr-26 09-Apr-26 11 SB - 7-Day Work Week | CureDeck-Lvl2, Pour1
C.DCK.L2.P1.111 | Stress PT Cables- Lvl 2, Pour 1 1 10-Apr-26 10-Apr-26 SB - 6-Day Work Week w/ Holidays | StressPT Cables-Lvl2, Pour 1
C.DCK.L2.P1.112 | Strip Forms-Lvl2, Pour 1 3 10-Apr-26 14-Apr-26 7 SB - 5-Day Work Week w/ Holidays I Strip Forms-Lvi2, Pour1 3
C.DCK.L2.P1.113 | Resshore-Lvl2, Pour 1 2 15-Apr-26 16-Apr-26 41 SB-5-Day Work Week w/ Holidays | Reshore-Lvi2, Pourl
L2, VERTICAL POUR 1 11 03-Apr-26 18-Apr-26 2 777777777777777777777777777777777777777777777777777777777777
C.DCK.L2.P1.114 | Rebar UT Beam- Lvl2, Pour 1 (With Deck) 2 03-Apr-26 06-Apr-26 1 SB-5-Day Work Week w/ Holidays [ Rebar UTBeam-Lvl2, Pour 1 (WithDeck)
C.DCK.L2.P1.11% | Form UTBeam-Lvl 2, Pour 1 2 08-Apr-26 09-Apr-26 0 SB - 5-Day Work Week w/ Holidays | FormUTBeam-Lvi2, Pour 1
C.DCK.L2.P1.11€ | Pour UTBeam-Lvl 2, Pour 1 1 10-Apr-26 10-Apr-26 0 SB - 5-Day Work Week w/ Holidays | Pour UTBeam-Lvi2, Pour 1 :
C.DCK.L2.P1.117 | Strip/ Wtrblst UT Beam - Lvi 2, Pour 1 1 11-Apr-26 11-Apr-26 1 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst UTBeam - Lvi 2, Pour 1
C.DCK.L2.P1.11¢ | Rebar Columns-Lvl 2, Pour 1 2 13-Apr-26 14-Apr-26 1 SB-5-Day Work Week w/ Holidays | Rebar Columns-1vl2, Pour 1
C.DCK.L2.P1.11¢ | Conduit Columns-LvI2, Pour 1 1 14-Apr-26 14-Apr-26 1 SB-5-Day Work Week w/ Holidays | Conduit Columns-LvI2, Pour1
C.DCK.L2.P1.12C | Inspection Columns-Lvl 2, Pour 1 1 14-Apr-26 14-Apr-26 1 SB - 5-Day Work Week w/ Holidays | Inspection Columns-Lvi2, Pour 1
C.DCK.L2.P1.121 | Form Columns-Lvi 2, Pour 1 2 15-Apr-26 16-Apr-26 1 SB-5-Day Work Week w/ Holidays | FormColumns-Lvi2, Pour 1
C.DCK.L2.P1.122 | Pour Columns-Lvl 2, Pour 1 1 17-Apr-26 17-Apr-26 1 SB - 5-Day Work Week w/ Holidays | Pour Columns-Lvl2, Pour 1 :
C.DCK.L2.P1.123 | Strip/ Wtrblst Columns-Lvl 2, Pour 1 1 18-Apr-26 18-Apr-26 2 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst Columns-Lvi 2, POQF 1
L2, DECK POUR 2 17 01-Apr-26 23-Apr-26 38 7777777777777777777777777777777777777777777777777777777
C.DCK.L2.P2.10C | Capitalsand Girders- Lvl 2, Pour 2 2 01-Apr-26 02-Apr-26 5 SB - 5-Day Work Week w/ Holidays I Capitalsand Girders- LvI2, Pour2
C.DCK.L2.P2.101 | Form Beams-Lvl 2, Pour 2 2 03-Apr-26 06-Apr-26 5 SB - 5-Day Work Week w/ Holidays I FormBeams-Lvl2, Pour?2
C.DCK.L2.P2.10z2 | Deck Forms - Lvl 2, Pour 2 2 06-Apr-26 07-Apr-26 5 SB - 5-Day Work Week w/ Holidays | Deck Forms-Lvl2, Pour2
C.DCK.L2.P2.1032 | Edgeforms & Blkhds - Lvl 2, Pour 2 2 08-Apr-26 09-Apr-26 5 SB - 5-Day Work Week w/ Holidays | Edgeforms & Blkhds-Lvi2, Pour 2
C.DCK.L2.P2.104 | Layout MEP -1Lvl2, Pour 2 1 08-Apr-26 08-Apr-26 5 SB - 5-Day Work Week w/ Holidays | Layout MEP -1Lv2, Pour 2
C.DCK.L2.P2.10% | Rebar/ PT Cables- Lvl2, Pour 2 4 08-Apr-26 13-Apr-26 5 SB - 5-Day Work Week w/ Holidays [ Rebar/PTCables-Lvi2,Pour2
C.DCK.L2.P2.10€ | MEP Sleeves- Lvl 2, Pour 2 1 13-Apr-26 13-Apr-26 5 SB-5-Day Work Week w/ Holidays | MEP Sleeves-1vl 2, Pour 2 |
C.DCK.L2.P2.107 | Inspection - Lvi2, Pour 2 1 13-Apr-26 13-Apr-26 5 SB - 5-Day Work Week w/ Holidays | Inspection -Lvi2, Pour 2
C.DCK.L2.P2.10¢ | Pour - Lvi2, Pour 2 1 14-Apr-26 14-Apr-26 5 SB - 5-Day Work Week w/ Holidays | Pour-Lvl2, Pour2 :
C.DCK.L2.P2.10¢ | Strip Edgeforms/ Prep PT-Lvl 2, Pour 2 1 15-Apr-26 15-Apr-26 7 SB - 6-Day Work Week w/ Holidays | Strip Edgeforms/ Prep PT-Lvl2, Péur 2
C.DCK.L2.P2.11C | Cure Deck-Lvl2, Pour 2 2 15-Apr-26 16-Apr-26 7 SB - 7-Day Work Week | CureDeck-Lvi2, Pour2 :
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4 @ Critical Milestone All Activities

=l Critical Work = Actual Level of Effort

Data Date: 17-Feb-25
Page 12 of 22

SWINERTON 5‘5

mEmm— Summary




A A O D

C.DCK.L2.P2.111  Stress PT Cables-Lvl2, Pour 2 1 17-Apr-26 17-Apr-26 SB - 6-Day Work Week w/ Holidays | StressPT Cables-Lvi2, Pour 2
C.DCK.L2.P2.113 | Strip Forms-Lvl2, Pour 2 3 17-Apr-26 21-Apr-26 5 SB - 5-Day Work Week w/ Holidays 0 Strip Forms-Lvi2, Pour 2
C.DCK.L2.P2.112 | Resshore-LvI2, Pour 2 2 22-Apr-26 23-Apr-26 38 SB - 5-Day Work Week w/ Holidays I Reshore-Lvi2, Pour2

12, VERTICAL POUR 2 6 15Apr26  22Apr26 8
C.DCK.L2.P2.11§ | Rebar Columns-Lvl2, Pour 2 2 15-Apr-26 16-Apr-26 8 SB - 5-Day Work Week w/ Holidays I Rebar Columns-Lvi 2, Pour 2
C.DCK.L2.P2.11¢ | Conduit Columns-LvI2, Pour 2 1 16-Apr-26 16-Apr-26 8 SB - 5-Day Work Week w/ Holidays I Conduit Columns-LvI2, Pour2
C.DCK.L2.P2.12C | Inspection Columns -Lvl2, Pour 2 1 16-Apr-26 16-Apr-26 8 SB - 5-Day Work Week w/ Holidays I Inspection Columns-LvI2, Pour 2.
C.DCK.L2.P2.121 | Form Columns- vl 2, Pour 2 2 17-Apr-26 20-Apr-26 8 SB - 5-Day Work Week w/ Holidays I FormColumns-Lvi2,Pour2
C.DCK.L2.P2.122 | Pour Columns-Lvl2, Pour 2 1 21-Apr-26 21-Apr-26 8 SB - 5-Day Work Week w/ Holidays | Pour Columns-Lvi2,Pour2
C.DCK.L2.P2.123 | Strip/ Wrblst Columns-Lvl 2, Pour 2 1 22-Apr-26 22-Apr-26 10 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst Columns - Lvi 2, Pour 2

L2, DECK POUR 3 20 03-Apr-26 30-Apr-26 35 e
C.DCK.L2.P3.10C | Capitalsand Girders- Lv2, Pour 3 2 03-Apr-26 06-Apr-26 10 SB - 5-Day Work Week w/ Holidays [ Capitalsand Girders- Lvl 2, Pour 3
C.DCK.L2.P3.101 | FormBeams-Lvl 2, Pour 3 2 10-Apr-26 13-Apr-26 7 SB- 5-Day Work Week w/ Holidays I FormBeams-Lvi2, Pour3
C.DCK.L2.P3.102 | Deck Forms-Lvl 2, Pour 3 2 13-Apr-26 14-Apr-26 7 SB - 5-Day Work Week w/ Holidays | Deck Forms-Lvi2, Pour 3 !
C.DCK.L2.P3.102 | Edgeforms & Blkhds - Lvl 2, Pour 3 2 15-Apr-26 16-Apr-26 7 SB - 5-Day Work Week w/ Holidays | Edgeforms & Blkhds-LvI 2, Pour 3
C.DCK.L2.P3.104 | Layout MEP -1Lvl2, Pour 3 1 15-Apr-26 15-Apr-26 7 SB - 5-Day Work Week w/ Holidays | Layout MEP-Lvl2, Pour 3 !
C.DCK.L2.P3.10% | Rebar/ PT Cables-Lvl2, Pour 3 4 15-Apr-26 20-Apr-26 7 SB - 5-Day Work Week w/ Holidays I Rebar/PTCables-1v2, Pour3
C.DCK.L2.P3.10€ A MEP Sleeves-Lvl2, Pour 3 1 20-Apr-26 20-Apr-26 7 SB - 5-Day Work Week w/ Holidays | MEP Sleeves-Lvl 2, Pour 3
C.DCK.L2.P3.107 | Inspection -Lvl2, Pour 3 1 20-Apr-26 20-Apr-26 7 SB - 5-Day Work Week w/ Holidays | Inspection -Lvl 2, Pour 3
C.DCK.L2.P3.10¢ | Pour - Lvi2, Pour 3 1 21-Apr-26 21-Apr-26 7 SB - 5-Day Work Week w/ Holidays | Pour-Lvl2, Pour3 ;
C.DCK.L2.P3.10€ | Strip Edgeforms/ Prep PT-Lvl 2, Pour 3 1 22-Apr-26 22-Apr-26 12 SB - 6-Day Work Week w/ Holidays | Strip Edgeforms/ Prep PT-Lvl2, Pour 3
C.DCK.L2.P3.11C | CureDeck-Lvl2, Pour3 2 22-Apr-26 23-Apr-26 13 SB-7-Day Work Week I CureDeck-Lvl2, Pour3
C.DCK.L2.P3.111 | Stress PT Cables- Lvl2, Pour 3 1 24-Apr-26 24-Apr-26 11 SB - 6-Day Work Week w/ Holidays | StressPTCables-Lvi2, Pour3 |
C.DCK.L2.P3.113 | Strip Forms-Lvl2, Pour 3 3 24-Apr-26 28-Apr-26 9 SB - 5-Day Work Week w/ Holidays 0 StripForms-Lvl2, Pour3
C.DCK.L2.P3.112 | Resshore-Lvl 2, Pour 3 2 29-Apr-26 30-Apr-26 35 SB - 5-Day Work Week w/ Holidays | Reshore-1vl2, Pour3

L2, VERTICAL POUR 3 11 17-Apr26  02-May-26 9 e
C.DCK.L2.P3.114 | Rebar UTBeam-Lvl2, Pour 3 (With Deck) 2 17-Apr-26 20-Apr-26 8 SB - 5-Day Work Week w/ Holidays 0 Rebar UTBeam-Lvi2, Pour3 (Witih Deck)
C.DCK.L2.P3.11% | Form UTBeam-Lvl2, Pour 3 2 22-Apr-26 23-Apr-26 7 SB - 5-Day Work Week w/ Holidays I FormUTBeam-Lvl2, Pour3
C.DCK.L2.P3.11€ | Pour UTBeam-Lvl2, Pour3 1 24-Apr-26 24-Apr-26 7 SB - 5-Day Work Week w/ Holidays | PourUTBeam-Lv2,Pour3 |
C.DCK.L2.P3.117 | Strip/ Wtrblst UT Beam - Lvl2, Pour 3 1 25-Apr-26 25-Apr-26 9 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst UT Beam - Lvi2, POfur 3
C.DCK.L2.P3.11§ | Rebar Columns-Lvl2, Pour 3 2 27-Apr-26 28-Apr-26 8 SB - 5-Day Work Week w/ Holidays I Rebar Columns-Lvi 2, Pour 3
C.DCK.L2.P3.11¢ | Conduit Columns-LvI2, Pour 3 1 28-Apr-26 28-Apr-26 8 SB - 5-Day Work Week w/ Holidays | Conduit Columns-LvI2, Pour 3 :
C.DCK.L2.P3.12C | Inspection Columns-Lvl2, Pour 3 1 28-Apr-26 28-Apr-26 8 SB - 5-Day Work Week w/ Holidays | Inspection Columns-Lvl2, POUF§3
C.DCK.L2.P3.121 | Form Columns-Lvl2, Pour 3 2 29-Apr-26 30-Apr-26 8 SB - 5-Day Work Week w/ Holidays | Form Columns-Lvl2, Pour 3
C.DCK.L2.P3.122 | Pour Columns-Lvl2, Pour 3 1 01-May-26 | 01-May-26 8 SB - 5-Day Work Week w/ Holidays | Pour Columns-Lvl2, Pour 3
C.DCK.L2.P3.123 | Strip/ Wirblst Columns-Lvl2, Pour 3 1 02-May-26 | 02-May-26 10 SB - 6-Day Work Week w/ Holidays I Strip/ Wtrblst Columns - Lvi 2, PPUF 3

LEVEL 3 DECK 29 20-Apr26 | 30-May-26 | 21 777777777777777777777777777777777777777777777 o

L3, DECK POUR 1 15 20-Apr-26  08-May26 31 7777777777777777777777777777777777777777777777777777777777777
C.DCK.L3.P1.10C | Capitalsand Girders- Lvl 3, Pour 1 2 20-Apr-26 21-Apr-26 2 SB - 5-Day Work Week w/ Holidays | Capitalsand Girders- LvI 3, Pour l
C.DCK.L3.P1.101 | Form Beams-Lvl3, Pour 1 2 22-Apr-26 23-Apr-26 2 SB - 5-Day Work Week w/ Holidays I FormBeams-LvI3, Pour1 !
C.DCK.L3.P1.102 | Deck Forms-Lvi3, Pour 1 2 23-Apr-26 24-Apr-26 2 SB - 5-Day Work Week w/ Holidays I DeckForms-Lvi3, Pour1
C.DCK.L3.P1.102 | Edgeforms & Blkhds - Lvl 3, Pour 1 2 27-Apr-26 28-Apr-26 2 SB - 5-Day Work Week w/ Holidays | Edgeforms & Blkhds-LvI3, Pour 1
C.DCK.L3.P1.104 | Layout MEP -LvI3, Pour 1 1 27-Apr-26 27-Apr-26 2 SB - 5-Day Work Week w/ Holidays | Layout MEP-1vl3, Pour 1
C.DCK.L3.P1.105 ' Rebar/PT Cables-Lvi3, Pour 1 4 27-Apr-26 | 30-Apr-26 2 SB - 5-Day Work Week w/ Holidays I Rebar/PTCables-Lv3, Pour1 .
C.DCK.L3.P1.10€ | MEP Sleeves- Lvi3, Pour 1 1 30-Apr-26 30-Apr-26 2 SB - 5-Day Work Week w/ Holidays | MEP Sleeves-Lvi3, Pour 1 :
C.DCK.L3.P1.107 | Inspection -Lvl3, Pour 1 1 30-Apr-26 30-Apr-26 2 SB - 5-Day Work Week w/ Holidays | Inspection -Lvi3, Pour 1
C.DCK.L3.P1.10¢ | Pour-Lvi3, Pour 1 1 01-May-26 | 01-May-26 2 SB - 5-Day Work Week w/ Holidays | Pour-Lv3, Pourl :
C.DCK.L3.P1.10¢ | Strip Edgeforms/ Prep PT-Lvl3, Pour 1 1 02-May-26 | 02-May-26 13 SB - 6-Day Work Week w/ Holidays | Strip Edgeforms/ Prep PT-LvI3, iPOUF 1
C.DCK.L3.P1.11C | CureDeck-Lvl3, Pour 1 2 02-May-26 | 03-May-26 15 SB-7-Day Work Week I CureDeck-Lvl3, Pour 1 :

[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4 @ Critical Milestone All Activities

=l Critical Work = Actual Level of Effort

Data Date: 17-Feb-25
Page 13 of 22

SWINERTON 5‘5

mEmm— Summary




C.DCK.L3.P1.111
C.DCK.L3.P1.112
C.DCK.L3.P1.112

Stress PT Cables- Lvl 3, Pour 1
Strip Forms-Lvl3, Pour 1
Re-shore-Lvl3, Pour 1

L3, VERTICALPOUR 1

C.DCK.L3.P1.114
C.DCK.L3.P1.11%
C.DCK.L3.P1.11¢€
C.DCK.L3.P1.117
C.DCK.L3.P1.11¢
C.DCK.L3.P1.11¢
C.DCK.L3.P1.12C
C.DCK.L3.P1.121
C.DCK.L3.P1.122
C.DCK.L3.P1.122
L3, DECK POUR 2
C.DCK.L3.P2.10C
C.DCK.L3.P2.101
C.DCK.L3.P2.102
C.DCK.L3.P2.102
C.DCK.L3.P2.104
C.DCK.L3.P2.10%
C.DCK.L3.P2.10¢
C.DCK.L3.P2.107
C.DCK.L3.P2.10¢
C.DCK.L3.P2.10¢
C.DCK.L3.P2.11C
C.DCK.L3.P2.111
C.DCK.L3.P2.112
C.DCK.L3.P2.112

Rebar UT Beam - Lvl 3, Pour 1 (With Deck)
Form UTBeam-Lvl 3, Pour 1

Pour UT Beam-Lvl3, Pour 1

Strip/ Wtrblst UT Beam - Lvl 3, Pour 1
Rebar Columns-Lvl3, Pour 1

Conduit Columns-LvI3, Pour 1
Inspection Columns - Lvl 3, Pour 1

Form Columns - Lvl3, Pour 1

Pour Columns-Lvl 3, Pour 1

Strip/ Wtrblst Columns - Lvl 3, Pour 1

Capitals and Girders- Lvl 3, Pour 2
Form Beams - Lvl 3, Pour 2

Deck Forms-Lvl 3, Pour 2
Edgeforms & Blkhds - Lvl 3, Pour 2
Layout MEP - Lvl 3, Pour 2
Rebar/ PT Cables - Lvl 3, Pour 2
MEP Sleeves - Lvl 3, Pour 2
Inspection - Lvl 3, Pour 2

Pour - Lvl 3, Pour 2

Strip Edgeforms/ Prep PT-Lvl 3, Pour 2
Cure Deck- Lvl 3, Pour 2

Stress PT Cables- Lvl 3, Pour 2
Strip Forms-Lvl 3, Pour 2
Re-shore-Lvl 3, Pour 2

L3, VERTICAL POUR 2

C.DCK.L3.P2.11¢
C.DCK.L3.P2.11¢
C.DCK.L3.P2.12C
C.DCK.L3.P2.121
C.DCK.L3.P2.122
C.DCK.L3.P2.122
L3, DECK POUR 3
C.DCK.L3.P3.10C
C.DCK.L3.P3.101
C.DCK.L3.P3.102
C.DCK.L3.P3.102
C.DCK.L3.P3.104
C.DCK.L3.P3.10%
C.DCK.L3.P3.10¢
C.DCK.L3.P3.107
C.DCK.L3.P3.10¢
C.DCK.L3.P3.10¢
C.DCK.L3.P3.11C
C.DCK.L3.P3.111

Rebar Columns-Lvl 3, Pour 2
Conduit Columns-LvI3, Pour 2
Inspection Columns - Lvl 3, Pour 2
Form Columns- Lvl 3, Pour 2

Pour Columns-Lvl3, Pour 2

Strip/ Wtrblst Columns - Lvl 3, Pour 2

Capitals and Girders- Lvl 3, Pour 3
Form Beams - Lvl 3, Pour 3

Deck Forms-Lvl 3, Pour 3
Edgeforms & Blkhds - Lvl 3, Pour 3
Layout MEP - Lvl 3, Pour 3
Rebar/ PT Cables- Lvl 3, Pour 3
MEP Sleeves - Lvl 3, Pour 3
Inspection - Lvl 3, Pour 3

Pour - Lvl 3, Pour 3

Strip Edgeforms/ Prep PT-Lvl 3, Pour 3
Cure Deck -Lvl 3, Pour 3

Stress PT Cables- Lvl 3, Pour 3

[uny
w | N

R RN R[R NR RBR NN

PR IN R RPN ONWRNRRRRARNNNNDLG

[uny
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04-May-26
04-May-26
07-May-26
29-Apr-26
29-Apr-26
04-May-26
06-May-26
07-May-26
08-May-26
11-May-26
11-May-26
12-May-26
14-May-26
15-May-26
23-Apr-26
23-Apr-26
27-Apr-26
28-Apr-26
30-Apr-26
30-Apr-26
30-Apr-26
05-May-26
05-May-26
06-May-26
07-May-26
07-May-26
09-May-26
11-May-26
14-May-26
07-May-26
07-May-26
08-May-26
08-May-26
11-May-26
13-May-26
14-May-26
04-May-26
04-May-26
06-May-26
07-May-26
11-May-26
11-May-26
11-May-26
14-May-26
14-May-26
15-May-26
16-May-26
16-May-26
18-May-26

04-May-26
06-May-26
08-May-26
15-May-26
30-Apr-26
05-May-26
06-May-26
07-May-26
11-May-26
11-May-26
11-May-26
13-May-26
14-May-26
15-May-26
15-May-26
24-Apr-26
28-Apr-26
29-Apr-26
01-May-26
30-Apr-26
05-May-26
05-May-26
05-May-26
06-May-26
07-May-26
08-May-26
09-May-26
13-May-26
15-May-26
14-May-26
08-May-26
08-May-26
08-May-26
12-May-26
13-May-26
14-May-26
22-May-26
05-May-26
07-May-26
08-May-26
12-May-26
11-May-26
14-May-26
14-May-26
14-May-26
15-May-26
16-May-26
17-May-26
18-May-26

00 00 00 00 0|00 00 0 0 BN KL R ML EFRRINNNW R

N PR R R R RIBE N g R PR
U W R Rk Rk Rk, O o N P

N olo o v v o v|lo o

=
w o

SB - 6-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 6-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 6-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 6-Day Work Week w/ Holidays

SB - 7-Day Work Week
SB - 6-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 6-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 6-Day Work Week w/ Holidays

SB - 7-Day Work Week
SB - 6-Day Work Week w/ Holidays

A 0, D
| StressPTCables-Lvl3, Pourl
| Strip Forms-Lvl3, Pour 1

I Reshore-Lvi3, Pourl

| Rebar UTBeam-Lvl3, Pour 1 (With Deck)
| Form UTBeam-Lvl3, Pourl ‘
| Pour UTBeam-Lvl 3, Pour1
I Strip/ Wtrblst UT Beam-Lvi 3, F;’our 1
I Rebar Columns-Lvl3, Pour 1
| Conduit Columns-Lvi3, Pouri
| Inspection Columns-Lvi3, Po@r 1
| FormColumns-1vi3, Pour1 :
| Pour Columns-Lvl 3, Pour 1
| Strip/ Wtrblst Columns- Lvl 3,§Pour 1

| Capitals and Girders- Lvl 3, Pouer
| FormBeams-Lvl3, Pour2 ‘
| Deck Forms-Lvl3, Pour2
| Edgeforms & Blkhds-Lvl 3, Pour§2
| Layout MEP-Lvl3, Pour2
0 Rebar/PTCables-LvI3, Pour2 :
| MEPSleeves-Lvi3, Pour2 |
| Inspection -Lvl3, Pour 2 :
| Pour-Lv3, Pour2
| Strip Edgeforms/ Prep PT-Lvl3; Pour 2
| CureDeck-lvi3,Pour2 !
| StressPTCables-Lvl3, Pour2

| Strip Forms-Lvl3, Pour2

| Reshore-Lvl3, Pour2

| Rebar Columns-Lvl3, Pour2

| Conduit Columns-Lvi3, PourZ}

| Inspection Columns-Lvl3, Pouir 2
| FormColumns-Lvl3, Pour2 :
| Pour Columns-Lvl 3, Pour 2

| Strip/ Wtrblst Columns-Lvl 3,:Pour 2

| Capitals and Girders- Lvl3, Pouﬁ 3
| FormBeams-Lvi3, Pour3
I Deck Forms-Lvl3, Pour3
| Edgeforms & Blkhds-Lvl3, POL3|r 3
| Layout MEP-Lvl3, Pour 3
I Rebar/PTCables-Lvl3, Pour?:j
| MEP Sleeves-Lvi3, Pour 3
| Inspection -Lvl3, Pour 3
| Pour-Lvi3, Pour3
| Strip Edgeforms/ Prep PT-LvI3, Pour 3
| CureDeck-vi3,Pour3 |
| StressPTCables-Lvi3, Pour 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, A m e e e e e e e e e e e e e e e o

[C—1 Remaining Work Ill=ll Actual Work

[C—1 Negative (<0 TF)

=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

s |mpacts ¢
=1 Impacted @
mEmm— Summary

& Milestone

@ Critical Milestone

Pflugerville Parking Structure

All Activities

SWINERTON 5‘5

Run Date :03-Sep-25
Data Date: 17-Feb-25
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A A 0 D A A 0 D A O
C.DCK.L3.P3.112 | Strip Forms-LvI3, Pour 3 18-May-26 | 20-May-26 11 SB - 5-Day Work Week w/ Holidays 0 Strip Forms-1vI3, Pour3
C.DCK.L3.P3.113 | Reshore-Lvi3, Pour 3 2 21-May-26 | 22-May-26 25 SB - 5-Day Work Week w/ Holidays ‘ I Reshore-Lvi3, Pour3 ‘
L3, VERTICAL POUR 3 12 13May26 30May26 10 L S [
C.DCK.L3.P3.114 | Rebar UTBeam-LvI3, Pour 3 (With Deck) 2 13-May-26 = 14-May-26 12 SB - 5-Day Work Week w/ Holidays I Rebar UTBeam-1vI3, Pour 3 QWith Deck)
C.DCK.L3.P3.11% | Form UTBeam-Lvl3, Pour 3 2 18-May-26 | 19-May-26 11 SB - 5-Day Work Week w/ Holidays | FormUTBeam-LvI3, Pour 3
C.DCK.L3.P3.11€ | Pour UTBeam-Lvl3, Pour 3 1 20-May-26 | 20-May-26 11 SB - 5-Day Work Week w/ Holidays | Pour UTBeam-LvI3, Pour3
C.DCK.L3.P3.117 | Strip/ Wtrblst UT Beam - Lvi 3, Pour 3 1 21-May-26 | 21-May-26 13 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst UT Beam - Lvi 3, Pour 3
C.DCK.L3.P3.11¢ | Rebar Columns-Lvi3, Pour 3 2 22-May-26 | 26-May-26 10 SB - 5-Day Work Week w/ Holidays I Rebar Columns-Lvi3, Pour 3
C.DCK.L3.P3.11€ | Conduit Columns-LvI3, Pour 3 1 26-May-26 | 26-May-26 10 SB - 5-Day Work Week w/ Holidays | Conduit Columns-LvI3, POUﬁr 3
C.DCK.L3.P3.12C | Inspection Columns - Lvl 3, Pour 3 1 26-May-26 | 26-May-26 10 SB - 5-Day Work Week w/ Holidays | Inspection Columns - Lvi 3, Pour 3
C.DCK.L3.P3.121 | Form Columns- vl 3, Pour 3 2 27-May-26 | 28-May-26 10 SB - 5-Day Work Week w/ Holidays I Form Columns-Lvi3, Pour 3
C.DCK.L3.P3.122 | Pour Columns-Lvi3, Pour 3 1 29-May-26 | 29-May-26 10 SB- 5-Day Work Week w/ Holidays | Pour Columns-Lvi3, Pour 3
C.DCK.L3.P3.1232 | Strip/ Wtrblst Columns-Lv 3, Pour 3 1 30-May-26 | 30-May-26 12 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst Columns- Lvi 3 Pour 3
LEVEL 4 DECK 30 15-May-26 | 27-Jun-26 9 7777777777777777777777777777777777777777777777777777777777777
L4, DECK POUR 1 17 18-May-26  10-Jun-26 15 777777777777777777777777777777777777777777777777777777777777
C.DCK.L4.P1.10C | Capitalsand Girders- Lvl 4, Pour 1 2 18-May-26 | 19-May-26 1 SB - 5-Day Work Week w/ Holidays I Capitalsand Girders- Lvl4, Pdur 1
C.DCK.L4.P1.101 | FormBeams-Lvl4, Pour 1 2 20-May-26 | 21-May-26 1 SB- 5-Day Work Week w/ Holidays | FormBeams-Lvl4, Pour1
C.DCK.L4.P1.102 | Deck Forms - Lvl 4, Pour 1 2 21-May-26 | 22-May-26 1 SB - 5-Day Work Week w/ Holidays I DeckForms-Lvl4, Pour1l
C.DCK.L4.P1.102 | Edgeforms & Blkhds - Lvl 4, Pour 1 2 26-May-26 | 27-May-26 1 SB - 5-Day Work Week w/ Holidays | Edgeforms& Blkhds-Lvl4, Pbuf 1
C.DCK.L4.P1.104 | Layout MEP - Lvl4, Pour 1 1 26-May-26 | 26-May-26 1 SB - 5-Day Work Week w/ Holidays | Layout MEP-1vl4, Pour 1
C.DCK.L4.P1.105 | Rebar/PT Cables- Ll 4, Pour 1 4 26-May-26 | 29-May-26 1 SB - 5-Day Work Week w/ Holidays [ Rebar/PTCables-Lvl4, POUI* 1
C.DCK.L4.P1.10€ | MEP Sleeves- Lvl 4, Pour 1 1 29-May-26 | 29-May-26 1 SB - 5-Day Work Week w/ Holidays | MEP Sleeves-Lvl4, Pour 1
C.DCK.L4.P1.107 | Inspection - Lvl4, Pour 1 1 29-May-26 | 29-May-26 1 SB - 5-Day Work Week w/ Holidays | Inspection-Lvl4, Pourl
C.DCK.L4.P1.10¢ | Pour - Lvl4, Pour 1 1 01-Jun-26 01-Jun-26 1 SB - 5-Day Work Week w/ Holidays | Pour-Lvi4, Pour1
C.DCK.L4.P1.10€ | Strip Edgeforms/ Prep PT-Lvl4, Pour 1 1 02-lun-26 02-Jun-26 12 SB - 6-Day Work Week w/ Holidays | Strip Edgeforms/ Prep PT-Lvl4, Pour 1
C.DCK.L4.P1.11C | Cure Deck-Lvl4, Pour 1 2 02-lun-26 03-Jun-26 13 SB-7-Day Work Week | CureDeck-Lvl4, Pour 1
C.DCK.L4.P1.111 | Stress PT Cables- Lvl4, Pour 1 1 04-lun-26 04-Jun-26 11 SB - 6-Day Work Week w/ Holidays | StressPT Cables-Lvl4, POUf 1
C.DCK.L4.P1.112 | Strip Forms-Lvl4, Pour 1 3 04-lun-26 08-lun-26 9 SB - 5-Day Work Week w/ Holidays [ StripForms-Lvl4, Pour1 :
C.DCK.L4.P1.112 | Reshore-Lvl4, Pour 1 2 09-lun-26 10-Jun-26 15 SB - 5-Day Work Week w/ Holidays | Reshore-lvi4, Pourl
L4, VERTICAL POUR 1 12 28-May-26  13-Jun-26 0 777777777777777777777777777777777777777777777777777777777777
C.DCK.L4.P1.114 | Rebar UTBeam-Lvl4, Pour 1 (With Deck) 2 28-May-26 | 29-May-26 2 SB - 5-Day Work Week w/ Holidays I Rebar UTBeam-Lvl4, Pour 1 (With Deck)
C.DCK.L4.P1.115 | Form UTBeam-Lvl4, Pour 1 2 02-Jun-26 03-Jun-26 1 SB- 5-Day Work Week w/ Holidays | FormUTBeam-Lvl4, Pour 1
C.DCK.L4.P1.11€ | Pour UTBeam-Lvl4, Pour 1 1 04-Jun-26 04-Jun-26 1 SB - 5-Day Work Week w/ Holidays | Pour UTBeam-Lvi4, Pour 1
C.DCK.L4.P1.117 | Strip/ Wtrblst UT Beam -Lvl 4, Pour 1 1 05-Jun-26 05-Jun-26 1 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst UT Beam- Lvl4, Pour 1
C.DCK.L4.P1.11§ | Rebar Columns-Lvi4, Pour 1 2 08-Jun-26 09-Jun-26 0 SB - 5-Day Work Week w/ Holidays I Rebar Columns-Lvi4, POUjr 1
C.DCK.L4.P1.11¢ | Conduit Columns-Lvl4, Pour 1 1 09-Jun-26 09-Jun-26 0 SB - 5-Day Work Week w/ Holidays | Conduit Columns-Lvl4, Pour 1
C.DCK.L4.P1.12C | Inspection Columns-Lvl4, Pour 1 1 09-lun-26 09-Jun-26 0 SB - 5-Day Work Week w/ Holidays | Inspection Columns-- Lvi 4,§ Pour1
C.DCK.L4.P1.121 | Form Columns- Lvl4, Pour 1 2 10-lun-26 11-un-26 0 SB - 5-Day Work Week w/ Holidays | FormColumns-Lvl4, POUf 1
C.DCK.L4.P1.12Z | Pour Columns-Lvl4, Pour 1 1 12-Jun-26 12-Jun-26 0 SB - 5-Day Work Week w/ Holidays | Pour Columns-Lvl4, Pour 1
C.DCK.L4.P1.123 | Strip/ Wtrblst Columns-Lvl4, Pour 1 1 13-Jun-26 13-Jun-26 0 SB - 6-Day Work Week w/ Holidays I Strip/ Wtrblst Columns - L§/' 4,Pourl
L4, DECK POUR 2 20 15-May-26  12-Jun-26 15 777777777777777777777777777777777777777777777777777777777777
C.DCK.L4.P2.10C | Capitalsand Girders- Lvl 4, Pour 2 2 15-May-26 | 18-May-26 10 SB - 5-Day Work Week w/ Holidays I Capitalsand Girders- LvI4, Pour 2
C.DCK.L4.P2.101 | Form Beams-Lvl4, Pour 2 2 19-May-26 | 20-May-26 10 SB- 5-Day Work Week w/ Holidays I FormBeams-Lvl4, Pour2
C.DCK.L4.P2.102 | Deck Forms - Lvl 4, Pour 2 2 20-May-26 | 21-May-26 | 10 SB - 5-Day Work Week w/ Holidays | DeckForms-Lvl4, Pour2 |
C.DCK.L4.P2.102 | Edgeforms & Blkhds - Lvl 4, Pour 2 2 22-May-26 | 26-May-26 10 SB - 5-Day Work Week w/ Holidays [ Edgeforms & Blkhds-Lvi4, Pour2
C.DCK.L4.P2.104 | Layout MEP - Lvl4, Pour 2 1 22-May-26 | 22-May-26 10 SB - 5-Day Work Week w/ Holidays | Layout MEP -Lvl4, Pour 2
C.DCK.L4.P2.105 | Rebar/ PT Cables- Ll 4, Pour 2 4 22-May-26 | 28-May-26 10 SB - 5-Day Work Week w/ Holidays 0 Rebar/PTCables-Lvl4, Pour 2 !
C.DCK.L4.P2.10€ | MEP Sleeves-Lvl4, Pour 2 1 28-May-26 | 28-May-26 10 SB - 5-Day Work Week w/ Holidays I MEP Sleeves-Lvl4, Pour 2
C.DCK.L4.P2.107 | Inspection - Lvl 4, Pour 2 1 28-May-26 | 28-May-26 10 SB - 5-Day Work Week w/ Holidays I Inspection-Lvl4, Pour2 |
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

@ Critical Milestone

@@= Negative (<0 TF) All Activities

=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

Data Date: 17-Feb-25
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A A O D A 0 D A A O
C.DCK.L4.P2.10¢ | Pour - Lvl4, Pour 2 1 29-May-26 | 29-May-26 10 SB - 5-Day Work Week w/ Holidays | Pour-Lvl4, Pour2 ‘
C.DCK.L4.P2.10¢ | Strip Edgeforms/ Prep PT-Lvl4, Pour 2 1 30-May-26 | 30-May-26 14 SB - 6-Day Work Week w/ Holidays | Strip Edgeforms/ Prep PT- L‘f" 4, Pour2
C.DCK.L4.P2.11C | Cure Deck-Lvl4, Pour 2 2 30-May-26 | 31-May-26 16 SB-7-Day Work Week I CureDeck-Lvi4, Pour 2
C.DCK.L4.P2.111 | Stress PT Cables- Lvl4, Pour 2 1 01-Jun-26 01-lun-26 14 SB - 6-Day Work Week w/ Holidays | StressPTCables-Lvl4, Pour 2
C.DCK.L4.P2.112 | Strip Forms-Lvl4, Pour 2 3 01-Jun-26 03-Jun-26 12 SB - 5-Day Work Week w/ Holidays I Strip Forms-Lvl4, Pour 2
C.DCK.L4.P2.112 | Reshore-Lvl4, Pour 2 2 11-lun-26 12-Jun-26 15 SB - 5-Day Work Week w/ Holidays I Reshore-Lvi4, Pour2 ‘
L4, VERTICAL POUR 2 5 01-Jun-26 06-Jun-26 248 e 777777777777777777777777777777777777777777777777777777777777
C.DCK.L4.P2.11& | Rebar Columns- Lvl4, Pour 2 2 01-lun-26 02-Jun-26 23 SB - 5-Day Work Week w/ Holidays I Rebar Columns-Lvi4, Pour 2
C.DCK.L4.P2.11€ | Conduit Columns-Lvl4, Pour 2 1 02-lun-26 02-Jun-26 23 SB - 5-Day Work Week w/ Holidays | Conduit Columns-Lvl4, POPr 2
C.DCK.L4.P2.12C | Inspection Columns - Lvl4, Pour 2 1 02-Jun-26 02-Jun-26 23 SB - 5-Day Work Week w/ Holidays | Inspection Columns - Lvi 4, Pour 2
C.DCK.L4.P2.121 | Form Columns- Lvl 4, Pour 2 2 03-lun-26 04-Jun-26 23 SB - 5-Day Work Week w/ Holidays I FormColumns-Lvi4, Pour?
C.DCK.L4.P2.122 | Pour Columns-Lvl 4, Pour 2 1 05-Jun-26 05-Jun-26 23 SB- 5-Day Work Week w/ Holidays I Pour Columns-Lvi4, Pour 2
C.DCK.L4.P2.1232 | Strip/ Wtrblst Columns-Lvl 4, Pour 2 1 06-Jun-26 06-Jun-26 27 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst Columns - LV:' 4, Pour 2
L4, DECK POUR 3 18 01-Jun-26 24-Jun-26 9 7777777777777777777777777777777777777777777777777777777777777
C.DCK.L4.P3.10C | Capitalsand Girders- Lvl4, Pour 3 2 01-Jun-26 02-Jun-26 10 SB - 5-Day Work Week w/ Holidays I Capitalsand Girders- Lvl4, E’Our 3
C.DCK.L4.P3.101 | Form Beams-Lvl4, Pour 3 2 04-lun-26 05-Jun-26 9 SB - 5-Day Work Week w/ Holidays | FormBeams-Lvi4, Pour 3.
C.DCK.L4.P3.102 | Deck Forms-Lvl4, Pour 3 2 05-Jun-26 08-Jun-26 9 SB - 5-Day Work Week w/ Holidays I DeckForms-Lvl4, Pour3
C.DCK.L4.P3.103 | Edgeforms & Blkhds - Lvl 4, Pour 3 2 09-Jun-26 10-Jun-26 9 SB - 5-Day Work Week w/ Holidays | Edgeforms & Blkhds - Lvi4; Pour 3
C.DCK.L4.P3.104 | Layout MEP -Lvl4, Pour 3 1 09-lun-26 09-Jun-26 9 SB - 5-Day Work Week w/ Holidays | Layout MEP-1vl4, Pour 3
C.DCK.L4.P3.105 | Rebar/ PT Cables- Lvl4, Pour 3 4 09-lun-26 12-lun-26 9 SB - 5-Day Work Week w/ Holidays [ Rebar/PTCables-Lvl4, Pdur 3
C.DCK.L4.P3.10€ | MEP Sleeves-Lvl4, Pour 3 1 12-Jun-26 12-Jun-26 9 SB - 5-Day Work Week w/ Holidays | MEP Sleeves- Lvi4, Pour 3
C.DCK.L4.P3.107 | Inspection - Lvl4, Pour 3 1 12-Jun-26 12-Jun-26 9 SB - 5-Day Work Week w/ Holidays | Inspection -Lvi4, Pour 3
C.DCK.L4.P3.10¢ | Pour-Lvl4, Pour 3 1 15-Jun-26 15-Jun-26 9 SB- 5-Day Work Week w/ Holidays | Pour-Lvl4, Pour3 !
C.DCK.L4.P3.10¢ | Strip Edgeforms/ Prep PT-Lvl4, Pour 3 1 16-Jun-26 16-Jun-26 12 SB - 6-Day Work Week w/ Holidays | Strip Edgeforms/ Prep PT% Lvi4, Pour 3
C.DCK.L4.P3.11C | Cure Deck-Lvl4, Pour 3 2 16-Jun-26 17-lun-26 13 SB - 7-Day Work Week | CureDeck-Lvi4, Pour3
C.DCK.L4.P3.111 | Stress PT Cables- Lvl 4, Pour 3 1 18-Jun-26 18-un-26 11 SB - 6-Day Work Week w/ Holidays I StressPT Cables-Lvi4, Pour 3
C.DCK.L4.P3.112 | Strip Forms- Lvl4, Pour 3 3 18-Jun-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays 0 StripForms-1vl4, Pour 3
C.DCK.L4.P3.112 | Reshore-Lvi4, Pour3 2 23un26 | 24-un-26 SB - 5-Day Work Week w/ Holidays : | Reshore-Lvl4, Pour3 |
L4, VERTICAL POUR 3 12 11-Jun-26 27-lun-26 777777777777777777777777777777777777777777777777777777777777
C.DCK.L4.P3.114 | Rebar UT Beam-Lvl4, Pour 3 (With Deck) 2 11-Jun-26 12-Jun-26 10 SB - 5-Day Work Week w/ Holidays I Rebar UTBeam-Lvl4, Poqr 3 (With Deck)
C.DCK.L4.P3.11% | Form UTBeam-Lvl4, Pour 3 2 16-lun-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays I FormUTBeam-Lvl4, POl%f 3
C.DCK.L4.P3.11€ | Pour UTBeam-Lvl4, Pour 3 1 18-Jun-26 18-Jun-26 9 SB - 5-Day Work Week w/ Holidays I PourUTBeam-Lvi4, Pour3
C.DCK.L4.P3.117 | Strip/ Wtrblst UT Beam - Lvl 4, Pour 3 1 19-Jun-26 19-Jun-26 11 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst UT Beam - FV' 4,Pour3
C.DCK.L4.P3.11§ | Rebar Columns-Lvl4, Pour 3 2 22-lun-26 23-Jun-26 9 SB - 5-Day Work Week w/ Holidays I Rebar Columns-Lvl4, Pour 3
C.DCK.L4.P3.11€ | Conduit Columns-Lvl4, Pour 3 1 23-Jun-26 23-un-26 9 SB - 5-Day Work Week w/ Holidays | Conduit Columns-Lv |4,§P0ur 3
C.DCK.L4.P3.12C | Inspection Columns-Lvl4, Pour 3 1 23-Jun-26 23-Jun-26 9 SB - 5-Day Work Week w/ Holidays | Inspection Columns - LV'§4: Pour 3
C.DCK.L4.P3.121 | Form Columns-Lvl4, Pour 3 2 24-Jun-26 25-Jun-26 9 SB - 5-Day Work Week w/ Holidays I Form Columns-Lvi4, Pgur 3
C.DCK.L4.P3.12Z | Pour Columns-Lvl4, Pour 3 1 26-Jun-26 26-Jun-26 9 SB - 5-Day Work Week w/ Holidays I Pour Columns-Lvi4, POfur 3
C.DCK.L4.P3.123 | Strip/ Wtrblst Columns- Lvl4, Pour 3 1 27-Jun-26 27-Jun-26 10 SB - 6-Day Work Week w/ Holidays ; | Strip/ Wtrblst Columns +Lvl4, Pour 3
LEVEL 5 DECK 19 15-Jun-26 11-Jul-26 1 777777777777777777777777777777777777777777777777777777777777
L5, DECK POUR 1 15 15-Jun-26 06-Jul-26 4 777777777777777777777777777777777777777777777777777777777777
C.DCK.L5.P1.10C | Capitalsand Girders- LvI 5, Pour 1 2 15-Jun-26 16-Jun-26 0 SB - 5-Day Work Week w/ Holidays | Capitalsand Girders- Lvl5, Pour 1
C.DCK.L5.P1.101 | FormBeams-LvI5, Pour 1 2 17-lun-26 18-Jun-26 0 SB- 5-Day Work Week w/ Holidays I FormBeams-Lvi5, Pourﬁ
C.DCK.L5.P1.102 | Deck Forms-Lvi5, Pour 1 2 18-lun-26 19-lun-26 0 SB - 5-Day Work Week w/ Holidays I Deck Forms-Lvi5, Pour 1
C.DCK.L5.P1.102 | Edgeforms & Blkhds - Lvi 5, Pour 1 2 22-Jun-26 23-Jun-26 0 SB - 5-Day Work Week w/ Holidays | Edgeforms & Blkhds-LvI5, Pour 1
C.DCK.L5.P1.104 | Layout MEP - vl 5, Pour 1 1 22-Jun-26 22-Jun-26 0 SB - 5-Day Work Week w/ Holidays | Layout MEP -Lvl5, POUF§1
C.DCK.L5.P1.105 | Rebar/PT Cables- vl 5, Pour 1 4 22-Jun-26 25-Jun-26 0 SB - 5-Day Work Week w/ Holidays I Rebar/PTCables-LvI5, Pour 1
C.DCK.L5.P1.10€ | MEP Sleeves-Lvi5, Pour 1 1 25-Jun-26 25-Jun-26 0 SB - 5-Day Work Week w/ Holidays | MEP Sleeves - Lvl5, Pouf; 1
C.DCK.L5.P1.107 | Inspection - Lvl5, Pour 1 1 25-Jun-26 25-Jun-26 0 SB - 5-Day Work Week w/ Holidays | Inspection -LvI5, Pour 1
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

D=1 Negative (<0 TF) @ Critical Milestone All Activities

=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

Data Date: 17-Feb-25
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@ Critical Milestone

A A O D A A O D A A O
C.DCK.L5.P1.10¢ | Pour-Lvl5, Pour 1 1 26-Jun-26 26-Jun-26 0 SB - 5-Day Work Week w/ Holidays | Pour-Lvl5, Pour1 ‘
C.DCK.L5.P1.10¢ | Strip Edgeforms/ Prep PT-LvI5, Pour 1 1 27-Jun-26 27-lun-26 4 SB - 6-Day Work Week w/ Holidays | Strip Edgeforms/ Prep PT-LvlS5, Pour 1
C.DCK.L5.P1.11C | CureDeck-LvI5, Pour 1 2 27-lun-26 28-Jun-26 7 SB-7-Day Work Week I CureDeck-Lvl5, Pour 1
C.DCK.L5.P1.111 | Stress PT Cables- Lvl5, Pour 1 1 29-lun-26 29-Jun-26 4 SB - 6-Day Work Week w/ Holidays | StressPTCables-Lvl5, Pour 1
C.DCK.L5.P1.112 | Strip Forms-LvI5, Pour 1 3 29-Jun-26 01-Jul-26 4 SB - 5-Day Work Week w/ Holidays [ StripForms-Lvl5, POU'% 1
C.DCK.L5.P1.112 | Resshore-Lvl5, Pour 1 2 02-Jul-26 06-Jul-26 4 SB - 5-Day Work Week w/ Holidays 0 Reshore-Lvl5, Pour 1
LS, VERTICAL POUR 1 12 24un26  114uk26 T L
C.DCK.L5.P1.114 | Rebar UT Beam-Lvl5, Pour 1 (With Deck) 2 24-lun-26 25-Jun-26 1 SB-5-Day Work Week w/ Holidays | Rebar UTBeam-LvI5, Pé}ur 1 (With Deck)
C.DCK.L5.P1.11% | Form UTBeam-Lvl5, Pour 1 2 29-Jun-26 30-Jun-26 0 SB - 5-Day Work Week w/ Holidays | FormUTBeam-Lvl5, Péur 1
C.DCK.L5.P1.11€ | Pour UTBeam-Lvl5, Pour 1 1 01-lul-26 01-Jul-26 0 SB - 5-Day Work Week w/ Holidays | Pour UTBeam-LvI5, Pour 1
C.DCK.L5.P1.117 | Strip/ Wtrblst UT Beam - Lvi 5, Pour 1 1 02-Jul-26 02-Jul-26 0 SB - 6-Day Work Week w/ Holidays | Strip/ Wtrblst UT Beami- Lvl5, Pour 1
C.DCK.L5.P1.11§ | Rebar Columns-Lvi5, Pour 1 2 06-Jul-26 07-Jul-26 0 SB - 5-Day Work Week w/ Holidays | Rebar Columns-Lvl5, FOUF 1
C.DCK.L5.P1.11¢ | Conduit Columns-LvI5, Pour 1 1 07-Jul-26 07-Jul-26 0 SB - 5-Day Work Week w/ Holidays | Conduit Columns-Lvl5, Pour 1
C.DCK.L5.P1.12C | Inspection Columns-Lvl5, Pour 1 1 07-Jul-26 07-Jul-26 0 SB - 5-Day Work Week w/ Holidays | Inspection Columns - Lfvl 5, Pourl
C.DCK.L5.P1.121 | Form Columns-Lvi5, Pour 1 2 08-ul-26 09-Jul-26 0 SB - 5-Day Work Week w/ Holidays I FormColumns-Lvi5, Pour 1
C.DCK.L5.P1.122 | Pour Columns-Lvl5, Pour 1 1 10-Jul-26 10-Jul-26 0 SB-5-Day Work Week w/ Holidays | PourColumns-Lvl5, |%’0U|’ 1
C.DCK.L5.P1.122 | Strip/ Wtrblst Columns-Lvl 5, Pour 1 1 11-Jul-26 11-Jul-26 1 SB - 6-Day Work Week w/ Holidays : | Strip/ Wtrblst Columrjs -Lvl5, Pour 1
MISC/ STRUCTURAL 81 29-Apr-26 21-Aug-26 52 SB-5-DayWorkWeekw/Holidays| L
DELAYED POUR STRIPS 31 12-Jun-26 27-Jul-26 1 SB-5-DayWorkWeekw/Holidays|| L e
DELAY STRIP, LEVEL2 6 16-1ul26 23ul-26 1 SB-5-DayWorkWeekw/Holdays| L
C.DLS.L2.1000 | Form Delay Strip, Lvl2 2 16-lul-26 17-lul-26 1 SB - 5-Day Work Week w/ Holidays I Form Delay Strip, Lv2
C.DLS.L2.1010 | Rebar Delay Strip, Lvl2 2 20-Jul-26 21-Jul-26 1 SB - 5-Day Work Week w/ Holidays | Rebar Delay Strip, Lvl: 2
C.DLS.L2.1020 | Conduit Delay Strip, Lvl2 1 22-ul-26 22-ul-26 1 SB-5-Day Work Week w/ Holidays | Conduit Delay Strip, §Lv| 2
C.DLS.L2.1030 | Inspection Delay Strip, Lv2 1 22-ul-26 22-ul-26 1 SB - 5-Day Work Week w/ Holidays | Inspection Delay Strip, Lvl2
C.DLS.L2.1040 | Pour DelayStrip, Lvl 2 1 23-Jul-26 23-Jul-26 1 SB - 5-Day Work Week w/ Holidays | Pour DelayStrip, Lvl 2
DELAY STRIP LEVEL 3 30 124un26  24ul26 1 SB-5DayWorkWeekw/Holdays|
C.DLS.L3.1000 | Form Delay Strip, Lvi 3 2 12-Jun-26 15-lun-26 25 SB - 5-Day Work Week w/ Holidays I Form Delay Strip, LvI3
C.DLS.L3.1010 | Rebar Delay Strip, Lvi3 2 16-Jun-26 17-lun-26 25 SB - 5-Day Work Week w/ Holidays I Rebar Delay Strip, Lvi3
C.DLS.L3.1020 | Conduit Delay Strip, Lvl 3 1 18-Jun-26 18-lun-26 25 SB - 5-Day Work Week w/ Holidays I Conduit Delay Strip, Lvi 3
C.DLS.L3.1030 | Inspection Delay Strip, Lvi 3 1 18-Jun-26 18-lun-26 25 SB - 5-Day Work Week w/ Holidays I Inspection Delay Strip, LvI3
C.DLS.L3.1040 | Pour DelayStrip, Lvl3 1 24-ul-26 24-ul-26 1 SB - 5-Day Work Week w/ Holidays | Pour DelayStrip, Lvl 3
DELAY STRIP, LEVEL 4 22 254un26  274ul26 1 SB-5-DayWorkWeekw/Holdays|
C.DLS.L4.1000 | Form Delay Strip, Lvl4 2 25-Jun-26 26-Jun-26 17 SB - 5-Day Work Week w/ Holidays | Form Delay Strip, Lv4
C.DLS.L4.1010 | Rebar Delay Strip, Lvl 4 2 29-Jun-26 30-Jun-26 17 SB-5-Day Work Week w/ Holidays | Rebar Delay Strip, Lvl4
C.DLS.L4.1020 | Conduit Delay Strip, Lvl 4 1 01-Jul-26 01-Jul-26 17 SB - 5-Day Work Week w/ Holidays | Conduit Delay Strip, Lvl 4
C.DLS.L4.1030 | Inspection Delay Strip, Lvl4 1 01-Jul-26 01-Jul-26 17 SB - 5-Day Work Week w/ Holidays | Inspection Delay Strip, Lvl4
C.DLS.L4.1040 | Pour DelayStrip, Lvl4 1 27-ul-26 27-ul-26 1 SB - 5-Day Work Week w/ Holidays | Pour DelayStrip, LV( 4
SPANDRELS 76 29-Apr-26 14-Aug-26 1 SB - 5-Day Work Week w/ Holidays ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 77777777777
SPANDRELS, LEVEL 1 14 29-Apr-26 18-May-26 27 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777777777
C.SPN.L1.1000 | 1Side Form Spandrels- Lvl 1, Pour 1 2 29-Apr-26 30-Apr-26 27 SB - 5-Day Work Week w/ Holidays | 1SideForm Spandrels- Lvl1, Popr 1
C.SPN.L1.1010 | Rebar Spandrels- Lvl1, Pour 1 2 30-Apr-26 01-May-26 27 SB-5-Day Work Week w/ Holidays | RebarSpandrels- Lvi1, Pour1 :
C.SPN.L1.1020 | 2SideSpandrels- Lvl1, Pour 1 2 01-May-26 = 04-May-26 27 SB - 5-Day Work Week w/ Holidays [ 2SideSpandrels- Lvi1, Pour 1
C.SPN.L1.1050 | 1SideForm Spandrels- Lvl 1, Pour 2 2 01-May-26 | 04-May-26 29 SB - 5-Day Work Week w/ Holidays I 1SideFormSpandrels- Lvl1, Pqur 2
C.SPN.L1.1060  Rebar Spandrels- Lvl1, Pour 2 2 04-May-26 | 05-May-26 29 SB - 5-Day Work Week w/ Holidays | Rebar Spandrels- Lvl1, Pour2 |
C.SPN.L1.1030 | Pour Spandrek - Lvl 1, Pour 1 1 05-May-26 | 05-May-26 27 SB - 5-Day Work Week w/ Holidays | Pour Spandrek - Lvi1, Pour 1
C.SPN.L1.1040 | Strip Form Spandrels- Lvl 1, Pour 1 1 06-May-26 | 06-May-26 27 SB - 5-Day Work Week w/ Holidays | Strip Form Spandrels - Lvl 1, Pour 1
C.SPN.L1.1070 | 2SideSpandrels- Lvi1, Pour 2 2 07-May-26 | 08-May-26 27 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels- Lvl1, Pour2
C.SPN.L1.1100 | 1SideForm Spandrels- Lvl 1, Pour 3 2 07-May-26 | 08-May-26 29 SB - 5-Day Work Week w/ Holidays I 1SideForm Spandrels- Lvl1, Péur 3
C.SPN.L1.1110 | Rebar Spandrels- Lvl 1, Pour 3 2 08-May-26 = 11-May-26 29 SB - 5-Day Work Week w/ Holidays [ RebarSpandrels- Lvl1, Pour 3
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

All Activities Data Date: 17-Feb-25
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A 0 » A A 0

C.SPN.L1.1080 | Pour Spandrek - Lvl 1, Pour 2 1 11-May-26 11-May-26 27 SB - 5-Day Work Week w/ Holidays | Pour Spandrek - Lvl1, Pour 2 :
C.SPN.L1.1090 | Strip Form Spandrels- Lvl 1, Pour 2 1 12-May-26 12-May-26 27 SB - 5-Day Work Week w/ Holidays | Strip Form Spandrels- Lvl1, Pour 2
C.SPN.L1.1120 | 2SideSpandrels- Lvl1, Pour 3 2 13-May-26 | 14-May-26 27 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels- Lvl1, Pour 3
C.SPN.L1.1130 | Pour Spandrek - Lvi1, Pour 3 1 15-May-26 | 15-May-26 27 SB - 5-Day Work Week w/ Holidays I Pour Spandrek - Lvl1, Pour 3
C.SPN.L1.1140 | Strip Form Spandrels- Lvl1, Pour 3 1 18-May-26 | 18-May-26 27 SB-5-Day Work Weekw/Holidays| &+ | StipformSpandrels-lvi1,Pour3
SPANDRELS, LEVEL 2 14 21-May-26 10-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1000 | 1Side Form Spandrels- Lvl2, Pour 1 2 21-May-26 | 22-May-26 23 SB - 5-Day Work Week w/ Holidays I 1SideForm Spandrels- Lvl2, §Pour 1
C.SPN.L2.1010 | Rebar Spandrels- Lvl2, Pour 1 2 22-May-26 | 26-May-26 23 SB - 5-Day Work Week w/ Holidays [ RebarSpandrels- Lvl2, Pour. 1
C.SPN.L2.1020 | 2SideSpandrels- Lvl2, Pour 1 2 26-May-26 27-May-26 23 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels- Lvl2, Pour§1
C.SPN.L2.1050 | 1SideForm Spandrels- Lvl2, Pour 2 2 26-May-26 | 27-May-26 = 25 SB - 5-Day Work Week w/ Holidays | 1SideForm Spandrels- Lvl 2 Pour2
C.SPN.L2.1060  Rebar Spandrels- Lvl2, Pour 2 2 27-May-26 | 28-May-26 25 SB - 5-Day Work Week w/ Holidays I Rebar Spandrels- Lvl2, Pour 2
C.SPN.L2.1030 | Pour Spandrek - Lvl 2, Pour 1 1 28-May-26 28-May-26 23 SB - 5-Day Work Week w/ Holidays | PourSpandrek - Lvl2, Pour§1
C.SPN.L2.1040 | Strip Form Spandrels- Lvl 2, Pour 1 1 29-May-26 29-May-26 23 SB - 5-Day Work Week w/ Holidays | Strip Form Spandrels- Lvl2,:Pour 1
C.SPN.L2.1070 | 2SideSpandrels- LvI2, Pour 2 2 01-Jun-26 02-Jun-26 23 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels- Lv2, POUf 2
C.SPN.L2.1100 | 1Side Form Spandrels- Lvl 2, Pour 3 2 01-Jun-26 02-Jun-26 25 SB - 5-Day Work Week w/ Holidays | 1SideForm Spandrels- Lvl 2 Pour3
C.SPN.L2.1110 | Rebar Spandrels- Lvl 2, Pour 3 2 02-Jun-26 03-Jun-26 25 SB - 5-Day Work Week w/ Holidays | Rebar Spandrels - Lvl 2, Pour 3
C.SPN.L2.1080 | Pour Spandrek - Lvl 2, Pour 2 1 03-lun-26 03-Jun-26 23 SB - 5-Day Work Week w/ Holidays | Pour Spandrek - Lvl 2, POUlf 2
C.SPN.L2.1090 | Strip Form Spandrels- Lvl 2, Pour 2 1 04-Jun-26 04-Jun-26 23 SB - 5-Day Work Week w/ Holidays | Strip Form Spandrels - Lvl2, Pour 2
C.SPN.L2.1120 | 2SideSpandrels- Lvl2, Pour 3 2 05-Jun-26 08-Jun-26 23 SB - 5-Day Work Week w/ Holidays [ 2SideSpandrels- Lvi2, Poqr 3
C.SPN.L2.1130 | Pour Spandre - Lvi2, Pour 3 1 09-Jun-26 09-Jun-26 23 SB - 5-Day Work Week w/ Holidays | Pour Spandrek - Lvl2, POl{r 3
C.SPN.L2.1140 | Strip Form Spandrels- Lvl2, Pour 3 1 10-Jun-26 10-Jun-26 23 SB-5-Day Work Weekw/Holidays| &+ | StripformSpandrels-V2,Pour3
SPANDRELS, LEVEL 3 26 23-Jun-26 29-Jul-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1000 | 1Side Form Spandrels- Lvl3, Pour 1 2 23-Jun-26 24-Jun-26 13 SB - 5-Day Work Week w/ Holidays | 1Side Form Spandrels- L§vl 3, Pourl
C.SPN.L3.1010 | Rebar Spandrels- Lvi3, Pour 1 2 24-Jun-26 25-Jun-26 13 SB - 5-Day Work Week w/ Holidays | Rebar Spandrels- Lvi3, Pour 1
C.SPN.L3.1020 | 2SideSpandrels- Lvi3, Pour 1 2 25-lun-26 26-Jun-26 13 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels- Lvi3, I?our 1
C.SPN.L3.1050 | 1Side Form Spandrels- Lvi 3, Pour 2 2 25-lun-26 26-Jun-26 15 SB - 5-Day Work Week w/ Holidays | 1Side Form Spandrels - }vl 3, Pour2
C.SPN.L3.1060 | Rebar Spandrels- Lvl3, Pour 2 2 26-Jun-26 29-Jun-26 15 SB-5-Day Work Week w/ Holidays [ RebarSpandrels- Lvi3, Pour2
C.SPN.L3.1030 | Pour Spandrek - Lvl 3, Pour 1 1 29-Jun-26 29-Jun-26 13 SB - 5-Day Work Week w/ Holidays | Pour Spandrek - Lvl3, Rour 1
C.SPN.L3.1040 | Strip Form Spandrels- Lvi 3, Pour 1 1 30-Jun-26 30-Jun-26 13 SB - 5-Day Work Week w/ Holidays | Strip Form Spandrels - Lvl 3, Pour 1
C.SPN.L3.1070 | 2SideSpandrels- LvI3, Pour 2 2 01-lul-26 02-ul-26 13 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels- Lvi3, Pour 2
C.SPN.L3.1100 | 1Side Form Spandrels- Lvi 3, Pour 3 2 01-lul-26 02-lul-26 15 SB - 5-Day Work Week w/ Holidays | 1Side Form Spandrels- §Lvl 3, Pour3
C.SPN.L3.1110 | Rebar Spandrels- Lvi 3, Pour 3 2 02-lul26 06-Julk-26 15 SB - 5-Day Work Week w/ Holidays 0 RebarSpandrels- Lvi3, Pour3
C.SPN.L3.1080  Pour Spandrek - Lvl 3, Pour 2 1 06-lul-26 06-Jul-26 13 SB - 5-Day Work Week w/ Holidays | PourSpandrek - Lvl3, §Pour 2
C.SPN.L3.1090 | Strip Form Spandrels- Lvl 3, Pour 2 1 07-lul-26 07-ul-26 13 SB - 5-Day Work Week w/ Holidays | Strip Form Spandrels-:Lvl3, Pour 2
C.SPN.L3.1120 | 2SideSpandrels- Lvl3, Pour 3 2 08-Jul-26 09-Jul-26 13 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels - Lvl 3 Pour 3
C.SPN.L3.1130 | Pour Spandrek - Lvl 3, Pour 3 1 28-Jul-26 28-Jul-26 1 SB - 5-Day Work Week w/ Holidays | Pour Spandrek - LV[ 3, Pour3
C.SPN.L3.1140 | Strip Form Spandrels- Lvl3, Pour 3 1 29-Jul-26 29-Jul-26 SB-5-Day Work Weekw/Holidays| ¢+ | StripformSpandrels- lvI3,Pour3
SPANDRELS, LEVEL 4 28 08-Jul-26 14-Aug-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1000 | 1Side Form Spandrels- Lvl4, Pour 1 2 08-ul-26 09-ul-26 15 SB - 5-Day Work Week w/ Holidays | 1SideForm SpandreIS} Lv4, Pour 1
C.SPN.L4.1010 | Rebar Spandrels- Lv4, Pour 1 2 09-lul-26 10-Jul-26 15 SB - 5-Day Work Week w/ Holidays | Rebar Spandrels- Lvl4, Pour 1
C.SPN.L4.1050 | 1Side Form Spandrels- Lvl4, Pour 2 2 10-Jul-26 13-Jul-26 17 SB - 5-Day Work Week w/ Holidays I 1SideForm Spandrelé- Lvl4, Pour 2
C.SPN.L4.1060 | Rebar Spandrels- Lvl4, Pour 2 2 13-Jul-26 14-Jul-26 17 SB - 5-Day Work Week w/ Holidays | Rebar Spandrels- Lvl 4 Pour2
C.SPN.L4.1020 | 2SideSpandrels- Lvl4, Pour 1 2 30-lul-26 31-Jul-26 1 SB - 5-Day Work Week w/ Holidays I 2SideSpandrels- Lvi4, Pour 1
C.SPN.L4.1030  Pour Spandrek - Lvl4, Pour 1 1 03-Aug-26 03-Aug-26 1 SB - 5-Day Work Week w/ Holidays | PourSpandrek - L\jll 4,Pourl
C.SPN.L4.1040 | Strip Form Spandrels- Lvl4, Pour 1 1 04-Aug-26 04-Aug-26 1 SB - 5-Day Work Week w/ Holidays | Strip Form Spandrels - Lvl4, Pour 1
C.SPN.L4.1070 | 2Side Spandrels- Lvl4, Pour 2 2 05-Aug-26 06-Aug-26 1 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels- li_vl 4, Pour 2
C.SPN.L4.1100 | 1Side Form Spandrels- Lvl4, Pour 3 2 05-Aug-26 06-Aug-26 3 SB - 5-Day Work Week w/ Holidays | 1SideForm Spand}rels - Lvl4, Pour 3
C.SPN.L4.1110 | Rebar Spandrels- Lv4, Pour 3 2 06-Aug-26 07-Aug-26 3 SB - 5-Day Work Week w/ Holidays I Rebar Spandrels- Lvl4, Pour 3
C.SPN.L4.1080  Pour Spandrek - Lvl 4, Pour 2 1 07-Aug-26 07-Aug-26 1 SB - 5-Day Work Week w/ Holidays | Pour Spandrek - L§v| 4, Pour2
C.SPN.L4.1090 | Strip Form Spandrels- Lvl4, Pour 2 1 10-Aug-26 10-Aug-26 1 SB - 5-Day Work Week w/ Holidays | Strip Form Spandfels- Lvl4, Pour 2
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4 @ Critical Milestone All Activities

=l Critical Work = Actual Level of Effort

Data Date: 17-Feb-25
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C.SPN.L4.1120 | 2SideSpandrels- Lvl4, Pour 3 11-Aug-26 12-Aug-26 1 SB - 5-Day Work Week w/ Holidays | 2SideSpandrels- 3Lv| 4,Pour3
C.SPN.L4.1130 | Pour Spandrek - Lvl4, Pour 3 13-Aug-26 13-Aug-26 1 SB-5-Day Work Week w/ Holidays | Pour Spandrek - Lvl4, Pour 3
C.SPN.L4.1140 | Strip Form Spandrels- Lvl4, Pour 3 14-Aug-26 14-Aug-26 1 SB - 5-Day Work Week w/ Holidays | Strip Form Spandfels- Lvl4, Pour 3

ELEVATOR SHAFT, STAIRS 81 29-Apr-26 21-Aug-26 52 SB-5-DayWorkWeekw/Holidays|| L
ELEVATOR SHAFT #1 45 29-Apr-26 01-Jul-26 45 SB-5-DayWorkWeekw/Holidays| L
C.ELEV.01.1020 | CMU Lvl 1-Elevator #1 29-Apr-26 05-May-26 45 SB - 5-Day Work Week w/ Holidays 0 CMULvl1-Elevator#1
C.ELEV.01.1030 | CMU Lvl2-Elevator #1 06-May-26 12-May-26 45 SB-5-Day Work Week w/ Holidays 0 CMU LvI2-Elevator #1
C.ELEV.01.1040 | CMU Lvl3-Elevator #1 13-May-26 19-May-26 45 SB - 5-Day Work Week w/ Holidays 0 CMU LvI3-Elevator #1
C.ELEV.01.1050 | CMU Lvl4-Elevator #1 10 20-May-26 03-Jun-26 45 SB - 5-Day Work Week w/ Holidays O CMULvI4-Elevator #1 ‘

C.ELEV.01.1070 | Separator & Hoist Bm/ Mt| Deck- Elevator #1 15 04-Jun-26 24-)un-26 45 SB - 5-Day Work Week w/ Holidays [0 Separator & Hoist Bm/ Ml Deck- Elevator #1
C.ELEV.01.1080 | Blt Up Roof/ Wtrprfng- Elevator #1 25-Jun-26 29-Jun-26 45 SB-5-Day Work Week w/ Holidays 1 BitUpRoof/ Wtrprfng- Ele\ator #1
C.ELEV.01.1090 | Sheet Mtl/ Flashing- Elevator #1 30-Jun-26 01-Jul-26 45 SB-5-Day Work Week w/ Holidays I Sheet Mtl/Flashing- Elevator #1

STAIR#2 20 13-Jul-26 07-Aug-26 61 SB-5-Day Work Week w/ Holidays 777777777777777777777777777777777777777777777777
C.STR.02.1000 | Set Stair Landings & Stringuers-Stair 2 7 13-Jul-26 21-ul-26 52 SB-5-Day Work Week w/ Holidays O SetStair Landings & $tringuer5- Star 2
C.STR.02.1010 | Install Rails- Stair 2 10 22-Jul-26 04-Aug-26 52 SB - 5-Day Work Week w/ Holidays O InstallRails- Stair 2
C.STR.02.1020  Mesh Reinforcement- Stair 2 05-Aug-26 06-Aug-26 61 SB - 5-Day Work Week w/ Holidays I Mesh Reinforcement- Stair 2
C.STR.02.1030 | Pour Concrete- Stair 2 07-Aug-26 07-Aug-26 61 SB - 5-Day Work Week w/ Holidays I Pour Concrete- Stéir 2
STAIR #1 23 22-Jul-26 21-Aug-26 52 SB - 5-Day Work Week w/ Holidays 77777777777777777777777777777777777777777777777777777
C.STR.01.1000 | Set Stair Landings & Stringuers-Stai 1 7 22-ul-26 30-Jul-26 55 SB - 5-Day Work Week w/ Holidays O SetStair Landings & Stringuers-Star 1
C.STR.01.1010 | Install Rails-Stair 1 10 05-Aug-26 18-Aug-26 52 SB - 5-Day Work Week w/ Holidays O Install Rails- Stair§1
C.STR.01.1020 | Mesh Reinforcement- Stair 1 2 19-Aug-26 20-Aug-26 52 SB - 5-Day Work Week w/ Holidays I MeshReinfo rcer;'nent- Stair 1
C.STR.01.1030 | Pour Concrete-Stair 1 1 21-Aug-26 21-Aug-26 52 SB - 5-Day Work Week w/ Holidays | Pour Concrete- Stair 1

SYSTEMS AND FINISHES 121 29-Apr-26 19-Oct-26 12 SB - 5-Day Work Week w/ Holidays 777777777777777777777777777777777777777 77777777777

ELEVATORS 33 02-Jul-26 18-Aug-26 45 SB - 5-Day Work Week w/ Holidays 777777777777777777777777777777777777 .
ELEVATOR #1 33 02-Jul-26 18-Aug-26 45 SB - 5-Day Work Week w/ Holidays ””””””””
C.ELEV.01.1100 | Machine Room Equip ment- Elevator #1 02-Jul-26 09-Jul-26 45 SB - 5-Day Work Week w/ Holidays 0 MachineRoom Equip hﬁent- Elevator #1
C.ELEV.01.1110 | Install Rails- Elevator #1 10-Jul-26 16-Jul-26 45 SB - 5-Day Work Week w/ Holidays 0 Install Rails-Elevator ﬁ‘l
C.ELEV.01.1120 | Install Platforms- Elevator #1 17-Jul-26 23-ul-26 45 SB - 5-Day Work Week w/ Holidays 0 Install Platforms- Elevator #1
C.ELEV.01.1130 | Install Entrances- Elevator #1 24-Jul-26 30-Jul-26 45 SB - 5-Day Work Week w/ Holidays O Install Entrances- Elgjevator #1
C.ELEV.01.1140 | Cables, Cab & Wire- Elevator #1 10 31-Jul-26 13-Aug-26 45 SB-5-Day Work Week w/ Holidays O Cables, Cab & Wire- Elevator #1
C.ELEV.01.1150 | Install Floor- Elevator #1 3 14-Aug-26 18-Aug-26 45 SB - 5-Day Work Week w/ Holidays 0 InstallFloor- EIeVétor #

INTERIOR BUILDOUT 114 | 29-Apr-26 08-Oct-26 19 SB - 5-Day Work Week w/ Holidays ””””””””””””””””””””””””””””””””””””
ELECTRICAL ROOM 33 29-Apr-26 15-Jun-26 33 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777
C.ELEC.L1.1000 | CMU Walls& DoorFrames 10 29-Apr-26 12-May-26 33 SB - 5-Day Work Week w/ Holidays O CMUWalls& DoorFrames
C.ELEC.L1.1010 | Install Weld Clips 13-May-26 14-May-26 33 SB - 5-Day Work Week w/ Holidays | Install Weld Clips
C.ELEC.L1.1020 | Form & Pour Equipment Pads 15-May-26 18-May-26 33 SB - 5-Day Work Week w/ Holidays I Form & Pour Equipment Pads
C.ELEC.L1.1030 | Install Backer Boards 19-May-26 20-May-26 33 SB - 5-Day Work Week w/ Holidays | Install Backer Boards
C.ELEC.L1.1040 | Doorsand Hardware 21-May-26 22-May-26 33 SB - 5-Day Work Week w/ Holidays I Doorsand Hardware
C.ELEC.L1.1050 | Electrical Room Buidout 15 26-May-26 15-Jun-26 33 SB - 5-Day Work Week w/ Holidays [ Electrical Room Buidout
INTERIOR BUILDOUT, LEVEL 1 33 19May26  064ul26 78 SB-5DayWorkWeekw/Holidays| L
C.PARK.L1.1000 | Sack & Patch Interior - Level 1 10 19-May-26 | 02-un-26 33 SB - 5-Day Work Week w/ Holidays O Sack & Patch Interior - LEVE! 1
C.PARK.L1.1010 | Install Fire Protection - Level 1 10 03-Jun-26 16-Jun-26 33 SB - 5-Day Work Week w/ Holidays O Install Fire Protection - Level 1
C.PARK.L1.1020 | Plumbing- Level 1 10 03-Jun-26 16-Jun-26 33 SB - 5-Day Work Week w/ Holidays O Plumbing-Levell
C.PARK.L1.1040 | Light Fixtures - Leve 1 5 17-lun-26 23-Jun-26 78 SB - 5-Day Work Week w/ Holidays 0 LightFixtures -Level 1
C.PARK.L1.1050 | Security Devices- Level 1 5 17-lun-26 23-Jun-26 78 SB - 5-Day Work Week w/ Holidays O Security Devices-Level 1
C.PARK.L1.1060 | Fire Alarm Devices - Level 1 5 17-Jun-26 23-Jun-26 78 SB - 5-Day Work Week w/ Holidays 0 FireAlarm Devices- Leve! 1
C.PARK.L1.1070 | Signage-Level1 5 17-lun-26 23-Jun-26 78 SB-5-Day Work Week w/ Holidays 0 Signage-Levell
C.PARK.L1.1080 | Barrier Cables- Level 1 3 24-Jun-26 26-Jun-26 78 SB - 5-Day Work Week w/ Holidays [ Barrier Cables - Level 1

[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4
=l Critical Work = Actual Level of Effort

@ Critical Milestone All Activities Data Date: 17-Feb-25
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C.PARK.L1.1090 | Clean Floors-Level1 29-Jun-26 01-u-26 78 SB - 5-Day Work Week w/ Holidays I CleanFloors-Level1
C.PARK.L1.1100 | Striping- Level 1 02-Jul-26 06-Jul-26 78 SB - 5-Day Work Week w/ Holidays : 0 Striping-Level1 ‘

INTERIOR BUILDOUT, LEVEL 2 33 11dun26  28Jul26 64 SB-5.DayWork Weekw/Holidays| [ [
C.PARK.L2.1000 | Sack & Patch Interior - Level 2 10 11-lun-26 24-Jun-26 27 SB - 5-Day Work Week w/ Holidays O Sack& Patch Interior - L{ﬂvel 2
C.PARK.L2.1010 | Install Fire Protection - Level 2 10 25-lun-26 09-lul-26 27 SB - 5-Day Work Week w/ Holidays O [Install Fire Protection - Level 2
C.PARK.L2.1020 | Plumbing- Level2 10 25-Jun-26 09-Jul-26 27 SB - 5-Day Work Week w/ Holidays O Plumbing-Level2
C.PARK.L2.1040 | Light Fixtures - Leve 2 5 10-Jul-26 16-Jul-26 64 SB-5-Day Work Week w/ Holidays 0 Light Fixtures -Level 2
C.PARK.L2.1050 | Security Devices- Level 2 5 10-Juk-26 16-Juk-26 64 SB - 5-Day Work Week w/ Holidays 0 Security Devices- LeV?l 2
C.PARK.L2.1060 | Fire Alarm Devices - Level 2 5 10-uk-26 16-Juk-26 64 SB - 5-Day Work Week w/ Holidays 0 FireAlarm Devices- L(—f—'vel 2
C.PARK.L2.1070 | Signage-Level 2 5 10-lul-26 16-Jul-26 64 SB - 5-Day Work Week w/ Holidays 0 Signage-level2
C.PARK.L2.1080 | Barrier Cables- Level 2 3 17-Jul-26 21-Jul-26 64 SB - 5-Day Work Week w/ Holidays 0 Barrier Cables- Level 2
C.PARK.L2.1090 | Clean Floors - Level 2 3 22-ul-26 24-)ul-26 64 SB-5-Day Work Week w/ Holidays | Clean Floors - Level 2
C.PARK.L2.1100 | Striping- Level 2 2 27-Jul-26 28-Jul-26 64 SB - 5-Day Work Week w/ Holidays | Striping-Level2

INTERIOR BUILDOUT, LEVEL 3 33 30-Jul-26 15-Sep-26 32 SB-5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777777777
C.PARK.L3.1000 | Sack & Patch Interior - Level 3 10 30-ul-26 12-Aug-26 SB - 5-Day Work Week w/ Holidays @ Sack&Patch 'ntérior -Level3
C.PARK.L3.1010 | Install Fire Protection - Level 3 10 13-Aug-26 26-Aug-26 SB - 5-Day Work Week w/ Holidays @ InstallFire Protection - Level 3
C.PARK.L3.1020 | Plumbing- Level3 10 13-Aug-26 26-Aug-26 SB - 5-Day Work Week w/ Holidays @ Plumbing-Level3
C.PARK.L3.1040 | Light Fixtures - Leve 3 5 27-Aug-26 02-Sep-26 32 SB - 5-Day Work Week w/ Holidays 0 Light Fixtures -Leve 3
C.PARK.L3.1050 | Security Devices- Level 3 5 27-Aug-26 02-Sep-26 32 SB - 5-Day Work Week w/ Holidays O Security DeviCéS -Level3
C.PARK.L3.1060 | Fire Alarm Devices - Level 3 5 27-Aug-26 02-Sep-26 32 SB - 5-Day Work Week w/ Holidays 0 FireAlarm DeV?CeS -Level3
C.PARK.L3.1070 | Signage-Level3 5 27-Aug-26 02-Sep-26 32 SB - 5-Day Work Week w/ Holidays 0 Signage-Level3
C.PARK.L3.1080 | Barrier Cables- Level 3 3 03-Sep-26 08-Sep-26 32 SB - 5-Day Work Week w/ Holidays 0 Barrier Cab'ﬁSﬁ- Level3
C.PARK.L3.1090 | Clean Floors - Level 3 3 09-Sep-26 11-Sep-26 32 SB - 5-Day Work Week w/ Holidays I Clean Floors Level3
C.PARK.L3.1100 | Striping- Level3 2 14-Sep-26 15-Sep-26 32 SB - 5-Day Work Week w/ Holidays I Striping-Level3

INTERIOR BUILDOUT, LEVEL4 33 17-Aug-26 01-Oct-26 22 SB-5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777777777
C.PARK.L4.1000 | Sack& Patch Interior - Level 4 10 = 17-Aug26 = 28-Aug-26 1 SB - 5-Day Work Week w/ Holidays @ Sack & Patch Interior - Level 4
C.PARK.L4.1010 | Install Fire Protection - Level 4 10 31-Aug-26 14-Sep-26 1 SB- 5-Day Work Week w/ Holidays [ [InstallFire Protection - Level 4
C.PARK.L4.1020 | Plumbing-Level 4 10 31-Aug-26 14-Sep-26 1 SB - 5-Day Work Week w/ Holidays @ Plumbing- Lével 4
C.PARK.L4.1040 | Light Fixtures - Level 4 5 15-Sep-26 21-Sep-26 22 SB - 5-Day Work Week w/ Holidays [ Light Fixtures -Leve 4
C.PARK.L4.1050 | Security Devices- Level 4 5 15-Sep-26 21-Sep-26 22 SB - 5-Day Work Week w/ Holidays 0 Security De\f/ices -Level4
C.PARK.L4.1060 | Fire Alarm Devices - Level 4 5 15-Sep-26 21-Sep-26 22 SB - 5-Day Work Week w/ Holidays 0 FireAlarm Qevica -Level4
C.PARK.L4.1070 | Signage-Level4 5 15-Sep-26 21-Sep-26 22 SB - 5-Day Work Week w/ Holidays 0 Signage-Level4
C.PARK.L4.1080 | Barrier Cables- Level 4 3 22-Sep-26 24-5ep-26 22 SB - 5-Day Work Week w/ Holidays | Barrier Cab@ﬁS- Level4
C.PARK.L4.1090 | Clean Floors - Level4 3 25-Sep-26 29-Sep-26 22 SB - 5-Day Work Week w/ Holidays 0 Clean F'OOﬁS -Level4
C.PARK.L4.1100 | Striping- Level4 2 30-Sep-26 01-Oct-26 22 SB - 5-Day Work Week w/ Holidays | Striping-Level 4

INTERIOR BUILDOUT, LEVEL 5 28 31-Aug-26 08-Oct-26 19 SB-5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777777777
C.PARK.L5.1000  Sack & Patch Interior - Level 5 10 = 31-Aug26 14-Sep-26 1 SB - 5-Day Work Week w/ Holidays [ Sack&PatchInterior -Level 5
C.PARK.L5.1010 | Install Fire Protection - Level 5 5 15-Sep-26 21-Sep-26 1 SB - 5-Day Work Week w/ Holidays [ Install Fire Protection - Level 5
C.PARK.L5.1020 | Plumbing-Level5 5 15-Sep-26 21-Sep-26 1 SB - 5-Day Work Week w/ Holidays 0 Plumbing- Qevel 5
C.PARK.L5.1040 | Light Fixtures - Levd 5 5 22-Sep-26 28-Sep-26 1 SB - 5-Day Work Week w/ Holidays [ Light Fixtures -Level 5
C.PARK.L5.1050 | Security Devices- Level 5 5 22-Sep-26 28-5ep-26 1 SB - 5-Day Work Week w/ Holidays 0 Security Dévices -Level5
C.PARK.L5.1060 | Fire Alarm Devices - Level 5 5 22-Sep-26 28-5ep-26 1 SB - 5-Day Work Week w/ Holidays 0 FireAlarm l?evices- Level5
C.PARK.L5.1070 | Signage- Level5 5 22-Sep-26 28-5ep-26 19 SB - 5-Day Work Week w/ Holidays O Signage-Level5
C.PARK.L5.1080 | Barrier Cables- Level 5 3 29-Sep-26 01-Oct-26 19 SB - 5-Day Work Week w/ Holidays 0 Barrier Cables -Level5
C.PARK.L5.1090 | Clean Floors - Level 5 3 02-Oct-26 | 06-Oct-26 19 SB - 5-Day Work Week w/ Holidays 0 Clean F'Oérs -Level5
C.PARK.L5.1100 | Striping- Level5 2 07-Oct-26 08-Oct-26 19 SB - 5-Day Work Week w/ Holidays | Striping-Level 5

EXTERIOR FACADE 70 13-lul-26 19-Oct-26 12 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777777777

EAST ELEVATION 39 13-Jul-26 03-Sep-26 2 SB-5-Day Work Week w/ Holidays 777777777777777777777777777777777777777777777 o

C.EXT.E1.1000  Sack & Patch Exterior, East Elevation 15 13-Jul26 31-Jul-26 12 SB-5-Day Work Week w/ Holidays | [0 Sack& Patch Exterior , East Elevation 3
[C—1 Remaining Work Ill==ll Actual Work = [mpacts ¢ @ Milestone Pflugerville Parking Structure Run Date :03-Sep-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4
=l Critical Work = Actual Level of Effort

All Activities Data Date: 17-Feb-25
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C.EXT.E1.1010 | FacadeEnhancements, East Elevation 15 14-Aug-26 03-Sep-26 2 SB - 5-Day Work Week w/ Holidays : [0 FacadeEnha ncements, East Elevation
NORTH ELEVATION 44 03-Aug-26 02-Oct-26 23 SB-5-DayWorkWeekw/Holidays| L A
C.EXT.N1.1000  Sack & Patch Exterior, North Elevation 20 03-Aug-26 28-Aug-26 12 SB - 5-Day Work Week w/ Holidays ] Sack&Patch E)f(terior, North Elevation
C.EXT.N1.1010  FacadeEnhancements, North Elevation 20 04-Sep-26 02-Oct-26 23 SB - 5-Day Work Week w/ Holidays [ Facade Enha ncements, North Elevation
SOUTH ELEVATION 20 31-Aug26  28Sep26 12 SB-5-DayWorkWeekw/Holdays|
C.EXTS1.1000 | Sack & Patch Exterior , South Elevation 20 31-Aug26 28-Sep-26 12 SB - 5-Day Work Week w/ Holidays 3 Sack & Patch Exterior, South Elevation
WEST ELEVATION 15 29-Sep-26 19-Oct-26 12 SB - 5-Day Work Week w/ Holidays 777777777777777777777777777777777777777777777 777777777777777
C.EXTW1.1000 | Sack & Patch Exterior , West Elevation 15 29-Sep-26 19-Oct-26 12 SB - 5-Day Work Week w/ Holidays 1 Sack& I?atch Exterior , West Elevation
Power On Schedule 41 164un26  12-Aug26 33 SB-5DayWorkWeekw/Holidays| S
SDS-3/|V| DS-3 21 16-Jun-26 15-Jul-26 33 SB-5-DayWorkWeekw/Holidays|| L -
C.PWR.1000 SDS-3 Deliver to Jobiste 1 16-Jun-26 16-Jun-26 33 SB - 5-Day Work Week w/ Holidays | SDS-3 Deliver to Jobiste 3
C.PWR.1010 MDS-3 Deliver to Jobsite 1 16-Jun-26 16-Jun-26 33 SB - 5-Day Work Week w/ Holidays | MDS-3 Deliver to Jobsite - :
C.PWR.1020 SDS-3 Setup (Place on Housekeeping Pad) 2 17-Jun-26 18-Jun-26 33 SB-5-Day Work Week w/ Holidays I SDS-3 Setup (Placeon Hofusekeeping Pad) 3
C.PWR.1030 MDS-3 Setup (Place on Housekeeping Pad 2 17-lun-26 18-Jun-26 33 SB - 5-Day Work Week w/ Holidays I MDS-3 Setup (Placeon Hpusekeeping Pad :
C.PWR.1040 MDS-3 Install and Complete Interior Pathway 4 19-Jun-26 24-Jun-26 33 SB - 5-Day Work Week w/ Holidays 0 MDS-3 Installand Complete Interior Pathway
C.PWR.1050 SDS-3 Install and CompleteExterior Pathway 6 22-lun-26 29-lun-26 33 SB - 5-Day Work Week w/ Holidays 0 SDS-3Installand Compl#teExterior Pathway
C.PWR.1060 Open 2500kVA-3 and Video Scope UG Pathway 1 23-Jun-26 23-Jun-26 33 SB - 5-Day Work Week w/ Holidays | Open 2500kVA-3 and Video Scope UG Pathway 3
C.PWR.1065 Deliver UG Service Wire 1 29-lun-26 29-Jun-26 33 SB - 5-Day Work Week w/ Holidays | Deliver UG Service Wiﬂi
C.PWR.1070 Pull Service Wire: 2500kVA-3 SDS-3 2 30-Jun-26 01-Jul-26 33 SB - 5-Day Work Week w/ Holidays | PullService Wire: 2500§<VA-3 SDS-3
C.PWR.1068 Open 2500kVA:-3 (daily) 2 30-Jun-26 01-Jul-26 33 SB - 5-Day Work Week w/ Holidays | Open 2500kVA-3 (daily) 3
C.PWR.1080 Terminate Service Wire: SDS-3 2 02-Jul-26 06-Jul-26 33 SB - 5-Day Work Week w/ Holidays 0 Terminate Service Wiré: PS3
C.PWR.1090 Terminate Service Wire: 2500 kVA-3 2 02-Jul-26 06-Jul-26 33 SB - 5-Day Work Week w/ Holidays 0 Terminate Service Wire: 2500kVA-3 :
C.PWR.1100 Deliver Primary Wire 1 02-Jul-26 02-Jul-26 33 SB-5-Day Work Week w/ Holidays | Deliver Primary Wire
C.PWR.1110 Pull Primary Wire from SDS-3 to MDS-3 2 07-Jul-26 08-Jul-26 33 SB - 5-Day Work Week w/ Holidays | PullPrimary Wire fronj SDS-3 to MDS3 3
C.PWR.1120 Terminate Primary Wire from SDS-3 to MDS-3 1 09-lul-26 09-lul-26 33 SB - 5-Day Work Week w/ Holidays | Terminate Primary Wite from SDS-3 to MDS-3
C.PWR.1130 Deliver Secondary Wire 1 09-lul-26 09-lul-26 33 SB - 5-Day Work Week w/ Holidays | Deliver Secondary Wir%
C.PWR.1140 Pull Secondary Wire from SDS-3 to MDS-3 4 09-lul-26 14-Juk26 33 SB - 5-Day Work Week w/ Holidays 0 PullSecondary Wirefrom SDS-3 to MDS-3 !
C.PWR.1150 Terminate Secondary Wire from SDS-3 to MDS-3 2 14-Jul-26 15-Juk-26 33 SB - 5-Day Work Week w/ Holidays | Terminate Secondary Wire from SDS-3 to MDS-3
SDS-3/MDS-1 21 | 164un26 | 15Jul26 38 SB-5DayWorkWeekw/Holidays|| L S
C.PWR.1160 SDS-3 Deliver to Jobiste 1 16-Jun-26 16-Jun-26 38 SB - 5-Day Work Week w/ Holidays | SDS-3 Deliver to Jobiste
C.PWR.1170 MDS-3 Deliver to Jobsite 1 16-Jun-26 16-Jun-26 38 SB - 5-Day Work Week w/ Holidays | MDS-3 Deliver to Jobsite
C.PWR.1180 SDS-3 Setup (Place on Housekeeping Pad) 2 17-lun-26 18-lun-26 38 SB-5-Day Work Week w/ Holidays I SDS-3 Setup (Place on Housekeeping Pad) |
C.PWR.1190 MDS-3 Setup (Place on Housekeeping Pad 2 17-un-26 18-Jun-26 38 SB - 5-Day Work Week w/ Holidays I MDS-3 Setup (Place on Housekeeping Pad
C.PWR.1200 MDS-3 Install and Complete Interior Pathway 4 19-Jun-26 24-Jun-26 38 SB - 5-Day Work Week w/ Holidays 0 MDS-3 Installand Complete Interior Pathway !
C.PWR.1210 SDS-3 Install and CompleteExterior Pathway 6 22-lun-26 29-lun-26 38 SB - 5-Day Work Week w/ Holidays 0 SDS-3Installand Compl?teExterior Pathway
C.PWR.1220 Open 2500kVA-3 and Video Scope UG Pathway 1 23-Jun-26 23-Jun-26 38 SB - 5-Day Work Week w/ Holidays | Open 2500kVA-3 and Vic;ieo Scope UG Pathway !
C.PWR.1320 Deliver UG Service Wire 1 29-lun-26 29-lun-26 38 SB - 5-Day Work Week w/ Holidays | Deliver UG Service Wire:
C.PWR.1230 Pull Service Wire: 2500kVA-3 SDS-3 2 30-Jun-26 01-lul-26 38 SB - 5-Day Work Week w/ Holidays I PullService Wire: 2500IfVA-3 SDS-3
C.PWR.1330 Open 2500kVA-3 (daily) 2 30-Jun-26 01-lul-26 38 SB - 5-Day Work Week w/ Holidays I Open 2500kVA-3 (daily) :
C.PWR.1240 Terminate Service Wire: SDS-3 2 02-lul-26 06-Jul-26 38 SB - 5-Day Work Week w/ Holidays 0 TerminateService Wiré: DS-3
C.PWR.1250 Terminate Service Wire: 2500 kVA-3 2 02-lul-26 06-Jul-26 38 SB-5-Day Work Week w/ Holidays 0 Terminate Service Wire} 2500kVA-3 :
C.PWR.1260 Deliver Primary Wire 1 02-Jul-26 02-Jul-26 38 SB - 5-Day Work Week w/ Holidays | Deliver Primary Wire
C.PWR.1270 Pull Primary Wire from SDS-3 to MDS 3 2 07-lul-26 08-Juk-26 38 SB - 5-Day Work Week w/ Holidays I PullPrimary Wiref rOfﬁ SDS-3 to MDS3
C.PWR.1280 Terminate Primary Wire from SDS-3 to MDS-3 1 09-Jul-26 09-Jul-26 38 SB - 5-Day Work Week w/ Holidays I Terminate Primary Wire from SDS-3 to MDS-3 :
C.PWR.1290 Deliver Secondary Wire 1 09-Jul-26 09-Jul-26 38 SB - 5-Day Work Week w/ Holidays | Deliver Secondary Wiré
C.PWR.1300 Pull Secondary Wire from SDS-3 to MDS-3 4 09-Jul-26 14-lul-26 38 SB - 5-Day Work Week w/ Holidays 0 PullSecondary Wire fro mSDS-3 to MDS-3
C.PWR.1310 Terminate Secondary Wire from SDS-3 to MDS-3 2 14-ul-26 15-ul-26 38 SB - 5-Day Work Week w/ Holidays | Terminate Secondary Wire from SDS-3 to MDS-3 j
Test and Inspect 20 164uk26 | 12-Aug26 | 33 SB-5.DayWork Weekw/Holidays| [ o
C.TEST.1000 MDS- 3 Breaker Testing 5 16-ul-26 22-ul-26 33 SB - 5-Day Work Week w/ Holidays 0 MDs-3 BreakerTesﬁfng
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Activity ID Activity Name oD Start Finish TF Calendar 2025 2026 2027 2028
FMAMJ JuASONDIJ FMAMIJWASONDIJ FMAMIJIJuUuASOND FMA‘

CTEST.1010 MDS- 2 Breaker Testing 5 23-Jul-26 29-Jul-26 33 SB - 5-Day Work Week w/ Holidays 3 0 MDs-2 BreakerTeSFing
CTEST.1020 Grounding and Bonding 2 06-Aug-26 07-Aug-26 33 SB - 5-Day Work Week w/ Holidays ; | Groundingand Bqnding
CTEST.1030 Meter Tech Inspections 1 10-Aug-26 10-Aug-26 33 SB - 5-Day Work Week w/ Holidays | Meter Tech Inspections
CTEST.1040 PageElectrical Engineer Slgn Off 1 10-Aug-26 10-Aug-26 33 SB - 5-Day Work Week w/ Holidays : | PageElectrical Engineer Sign Off
C.TEST.1050 City Inspections 1 11-Aug-26 11-Aug-26 33 SB - 5-Day Work Week w/ Holidays ! | City Inspections
CTEST.1060 Permanent Power On 1 12-Aug-26 12-Aug-26 SB-5-Day Work Weekw/Holidays| o | Permanent Power On
C.1220 UG Utilities . 04Sep26 = 185ep26 SB - 5-Day Work Week w/ Holidays O UG Utilities
‘ C.1230 Hardscape 40 04-Sep-26 30-Oct-26 2 SB - 5-Day Work Week w/ Holidays : / Hardséape !
‘ C.1240 Landscape 17-Sep-26 11-Nov-26 SB - 5-Day Work Week w/ Holidays || -  I— Landscape
ELECTRICAL  164un26 | 19-Aug26 SB-5-Day Work Week w/ Holidays e o
C.ELEC.L1.1060 | Install Switchgear 10 16-Jun-26 29-Jun-26 38 SB - 5-Day Work Week w/ Holidays ; O InstallSwitchgear
C.ELEC.L1.1070  GreenTag 5 30-Jun-26 07-ul-26 38 SB - 5-Day Work Week w/ Holidays 0 GreenTag
C.ELEC.L1.1080 | Inspect & Schedule Utility Provider 20 08-ul-26 04-Aug-26 38 SB - 5-Day Work Week w/ Holidays 3 [ Inspect & Schedule Utility Provider
C.ELEC.L1.1090 | Pull Wire & Terminate 5 05-Aug-26 11-Aug-26 38 SB - 5-Day Work Week w/ Holidays | 0 PullWire& Terminate
C.ELEC.L1.1100 Meter Release 5 12-Aug-26 18-Aug-26 38 SB-5-Day Work Week w/ Holidays 0 MeterRelease
C.ELECL1.1110 | EnergizeManGear 1 19-Aug26 | 19-Aug26 = 38 SB-5-Day Work Weekw/Holidays| ',,F??T?!?Wf‘??f 77777777777777777
ELEVATOR 23 20-Aug-26 22-Sep-26 28 SB-5-Day Work Week w/ Holidays ‘
C.ELEV.01.1160 | Adjust Elevator- Elevator #1 5 20-Aug-26 26-Aug-26 a4 SB-5-Day Work Week w/ Holidays ; 0 Adjust Elevator-Elevator #1 ‘
C.ELEV01.1170 | State Inspection- Elevator #1 2 215ep26 = 22Sep26 = 28 SB-5-Day Work Week w/ Holidays | State Inspection- Elvator #1
PUNCH LIST WORK 12 200ct26 | 04-Nov26 | 100 SB-5-DayWork Weekw/Holidays|| o S
C.1310 SB Pre-Punch 1 20-Oct-26 20-Oct-26 12 SB - 5-Day Work Week w/ Holidays : | SBPre-Punch :
C.1320 SB Pre-Punch Corrections 5 21-Oct-26 27-Oct-26 12 SB - 5-Day Work Week w/ Holidays 3 0 SBPreiPunch Corrections
C.1330 Owner Punch 1 28-0ct-26 | 28-Oct-26 12 SB - 5-Day Work Week w/ Holidays : | Owner Punch :
C.1340 Owner Punch Corrections 5 29-Oct-26 04-Nov-26 100 SB - 5-Day Work Week w/ Holidays 0 Owngr Punch Corrections :
COMMISSIONING 33 29-Sep-26 12-Nov-26 1 SB - 5-Day Work Week w/ Holidays
C.1350 Programand Test Lighting Fixtures 0 29-5ep-26 29-Sep-26 9 SB - 5-Day Work Week w/ Holidays | Programand Test Lighting Fixtures
C.1370 ProgramFire Alarm Panel 8 29-5ep-26 08-Oct-26 1 SB - 5-Day Work Week w/ Holidays @ Program F ire Alarm Panel
C.1250 Commissioning 20 09-Oct-26 05-Nov-26 1 SB - 5-Day Work Week w/ Holidays 0 Comrhissioning
C.1260 Owner Training 5 06-Nov-26 12-Nov-26 1 SB - 5-Day Work Week w/ Holidays : @ Owner Training :
FINAL INSPECTIONS 38 22-Sep-26 13-Nov-26 1 SB - 5-Day Work Week w/ Holidays j 3 j
C.1300 Final Plumbing Inspection 0 22-Sep-26 22-Sep-26 16 SB-5-Day Work Week w/ Holidays | Final Plumbing Inspection
C.1360 Final Fire Supression Inspection 0 22-Sep-26 22-Sep-26 16 SB - 5-Day Work Week w/ Holidays 3 | Final Fire Supression Inspection 3
C.1280 Final Electrical Inspection 0 295ep26 = 29Sep26 = 11 SB-5-Day Work Week w/ Holidays | Final Electrical Inspection
C.1380 Final Mechanical Inspection 0 29-Sep-26 29-Sep-26 11 SB - 5-Day Work Week w/ Holidays ! | Final Mechanical Inspection 3
C€.1290 Final Fire Inspection 0 09-Oct-26 | 09-Oct-26 3 SB - 5-Day Work Week w/ Holidays ! | Final Fire|nspection 3
C.1270 Final City Inspections 0 14-Oct-26 14-Oct-26 3 SB - 5-Day Work Week w/ Holidays : | Final City Inspections :
C.1390 Certificate of Occupancy 0 13-Nov-26 13-Nov-26 1 SB - 5-Day Work Week w/ Holidays | | Certificate of Occupancy
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