
AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

Pflugerville Parking StructurePflugerville Parking Structure 497 18-Feb-25 10-Feb-27 36

Project RequirementsProject Requirements 488 03-Mar-25 10-Feb-27 36

SUM-1000 NTP - PreconstrucƟon 0 03-Mar-25* 0 SB - 7-Day Work Week
SUM-1010 Summary - Design DuraƟon 180 03-Mar-25 29-Aug-25 59 SB - 7-Day Work Week
SUM-1020 Summary - Permit DuraƟon 78 02-Sep-25 18-Nov-25 65 SB - 7-Day Work Week
SUM-1040 Summary - ConstrucƟon DuraƟon 367 11-Nov-25 12-Nov-26 1 SB - 7-Day Work Week
SUM-1030 NTP - ConstrucƟon 0 11-Nov-25 0 SB - 7-Day Work Week
SUM-1050 Complete (Prior to Weather Allowance) 0 15-Oct-26 3 SB - 7-Day Work Week
SUM-1060 Adverse Weather Allowance (Work Days) 20 16-Oct-26 12-Nov-26 1 SB - 5-Day Work Week w/ Holidays
SUM-1070 SubstanƟal CompleƟon 0 13-Nov-26* 1 SB - 7-Day Work Week
SUM-1080 Closeout 90 13-Nov-26 10-Feb-27 51 SB - 7-Day Work Week
SUM-1090 Final CompleƟon 0 10-Feb-27 51 SB - 7-Day Work Week

Design & PermiƫngDesign & Permiƫng 228 18-Feb-25 14-Jan-26 305 SB - 5-Day Work Week w/ Holidays

Design Development (DD) SetDesign Development (DD) Set 89 03-Mar-25 07-Jul-25 0 SB - 5-Day Work Week w/ Holidays

PH1.1050 Design Development (DD) - Review 84 03-Mar-25 27-Jun-25 0 SB - 5-Day Work Week w/ Holidays
PH1.1060 Design Development (DD) - City Review 5 30-Jun-25 07-Jul-25 0 SB - 5-Day Work Week w/ Holidays

GMP Drawing SetGMP Drawing Set 117 03-Mar-25 14-Aug-25 3 SB - 5-Day Work Week w/ Holidays

PH1.1070 GMP Drawing Set - Development 107 03-Mar-25 31-Jul-25 3 SB - 5-Day Work Week w/ Holidays
PH1.1260 GMP Drawing Set - City SubmiƩal 5 25-Jul-25 31-Jul-25 3 SB - 5-Day Work Week w/ Holidays
PH1.1080 GMP Drawing Set - City Review 10 01-Aug-25 14-Aug-25 3 SB - 5-Day Work Week w/ Holidays

GMPGMP 89 08-Jul-25 10-Nov-25 0 SB - 5-Day Work Week w/ Holidays

A1860 Develop GMP 29 08-Jul-25 15-Aug-25 0 SB - 5-Day Work Week w/ Holidays
A1870 Submit GMP 2 18-Aug-25 19-Aug-25 0 SB - 5-Day Work Week w/ Holidays
A1880 GMP EvaluaƟon 23 20-Aug-25 22-Sep-25 0 SB - 5-Day Work Week w/ Holidays
A1890 City Review/Finalize - G/S & SB 5 23-Sep-25 29-Sep-25 0 SB - 5-Day Work Week w/ Holidays
A1900 Submit Final GMP to City 4 30-Sep-25 03-Oct-25 0 SB - 5-Day Work Week w/ Holidays
A1910 City Council MeeƟng & Approval 1 14-Oct-25 14-Oct-25 0 SB - 5-Day Work Week w/ Holidays
A1920 Release to Mobilize 19 15-Oct-25 10-Nov-25 0 SB - 5-Day Work Week w/ Holidays

ConstrucƟon Documents (CD) SetConstrucƟon Documents (CD) Set 26 25-Jul-25 29-Aug-25 40 SB - 5-Day Work Week w/ Holidays

PH1.1090 BP1 Development 18 25-Jul-25 19-Aug-25 38 SB - 5-Day Work Week w/ Holidays
PH1.1100 ConstrucƟon Documents (100% CD) - City SubmiƩal 5 13-Aug-25 19-Aug-25 40 SB - 5-Day Work Week w/ Holidays
PH1.1110 BP2 Development 8 20-Aug-25 29-Aug-25 40 SB - 5-Day Work Week w/ Holidays

PermiiƟngPermiiƟng 228 18-Feb-25 14-Jan-26 305 SB - 5-Day Work Week w/ Holidays

Site Development Plan (SDP)Site Development Plan (SDP) 71 30-Jun-25 08-Oct-25 23 SB - 5-Day Work Week w/ Holidays

PH1.1240 SDP Package Development 36 30-Jun-25 19-Aug-25 23 SB - 5-Day Work Week w/ Holidays
PH1.1220 SDP Permit SubmiƩal 5 20-Aug-25 26-Aug-25 23 SB - 5-Day Work Week w/ Holidays
PH1.1230 SDP Permit Review and Reciept 30 27-Aug-25 08-Oct-25 23 SB - 5-Day Work Week w/ Holidays

GradingGrading 188 18-Feb-25 11-Nov-25 345 SB - 5-Day Work Week w/ Holidays

A1800 New AcƟvity 5 18-Feb-25 24-Feb-25 528 SB - 5-Day Work Week w/ Holidays
A1770 Grading Permit Review 39 20-Aug-25 14-Oct-25 345 SB - 5-Day Work Week w/ Holidays
A1780 Grading Permit Revisions 15 15-Oct-25 04-Nov-25 345 SB - 5-Day Work Week w/ Holidays
A1790 Final Grading Permit Review 5 05-Nov-25 11-Nov-25 345 SB - 5-Day Work Week w/ Holidays

Deep FoundaƟons - BP1 PermitDeep FoundaƟons - BP1 Permit 99 20-Aug-25 14-Jan-26 20 SB - 5-Day Work Week w/ Holidays

PH1.1270 Permit Set - Submit to City 1 20-Aug-25 20-Aug-25 38 SB - 5-Day Work Week w/ Holidays
PH1.1280 Building Plan Check 30 21-Aug-25 02-Oct-25 38 SB - 5-Day Work Week w/ Holidays
PH1.1290 Review and Adress Comments - 1st Review 10 03-Oct-25 16-Oct-25 38 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

NTP - PreconstrucƟon
Summary - Design DuraƟon

Summary - Permit DuraƟon
Summary - ConstrucƟon DuraƟon

NTP - ConstrucƟon
Complete (Prior to Weather Allowance)

Adverse Weather Allowance (Work Days)
SubstanƟal CompleƟon

Closeout
Final CompleƟon

Design Development (DD) - Review
Design Development (DD) - City Review

GMP Drawing Set - Development
GMP Drawing Set - City SubmiƩal

GMP Drawing Set - City Review

Develop GMP
Submit GMP

GMP EvaluaƟon
City Review/Finalize - G/S & SB
Submit Final GMP to City

City Council MeeƟng & Approval
Release to Mobilize

BP1 Development
ConstrucƟon Documents (100% CD) - City SubmiƩal

BP2 Development

SDP Package Development
SDP Permit SubmiƩal

SDP Permit Review and Reciept

New AcƟvity
Grading Permit Review

Grading Permit Revisions
Final Grading Permit Review

Permit Set - Submit to City
Building Plan Check

Review and Adress Comments - 1st Review

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

A1960 Crane Plan Review 60 15-Oct-25 14-Jan-26 20 SB - 5-Day Work Week w/ Holidays
PH1.1300 2nd City Plan Review 15 17-Oct-25 06-Nov-25 38 SB - 5-Day Work Week w/ Holidays
PH1.1310 Building Permit 0 06-Nov-25 38 SB - 5-Day Work Week w/ Holidays

Building - BP2 PermitBuilding - BP2 Permit 56 02-Sep-25 18-Nov-25 40 SB - 5-Day Work Week w/ Holidays

PH1.1180 Permit Set - Submit to City 1 02-Sep-25 02-Sep-25 40 SB - 5-Day Work Week w/ Holidays
PH1.1190 Building Plan Check 30 03-Sep-25 14-Oct-25 40 SB - 5-Day Work Week w/ Holidays
PH1.1200 Review and Adress Comments - 1st Review 10 15-Oct-25 28-Oct-25 40 SB - 5-Day Work Week w/ Holidays
PH1.1210 2nd City Plan Review 15 29-Oct-25 18-Nov-25 40 SB - 5-Day Work Week w/ Holidays
PH1.1250 Building Permit 0 18-Nov-25 40 SB - 5-Day Work Week w/ Holidays

Safety and QualitySafety and Quality 0 18-Feb-25 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

Safety MilestonesSafety Milestones 0 18-Feb-25 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

SFTY-1710 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
SFTY-1720 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
SFTY-1730 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
SFTY-1740 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
SFTY-1750 Safety - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

TCO+5 (CriƟcal Path) MilestonesTCO+5 (CriƟcal Path) Milestones 0 18-Feb-25 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

TCO-1610 TCO+5 - Complete 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
TCO-1620 TCO+5 - Complete 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
TCO-1630 TCO+5 - Complete 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
TCO-1640 TCO+5 - Complete 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
TCO-1650 TCO+5 - Complete 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

Quality MilestonesQuality Milestones 0 18-Feb-25 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

Pre-InstallaƟon MeeƟngs (PIM)Pre-InstallaƟon MeeƟngs (PIM) 0 18-Feb-25 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

PIM-1660 PIM - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
PIM-1670 PIM - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
PIM-1680 PIM - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
PMI-1690 PIM - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
PMI-1700 PIM - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

First Work InspecƟons (FWI)First Work InspecƟons (FWI) 0 18-Feb-25 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

FWI-1760 QC Milestones Complete 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
FWI-1930 FWI - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
FWI-1940 FWI - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
FWI-1950 FWI - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
FWI-1960 FWI - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays
FWI-1970 FWI - 0 18-Feb-25 420 SB - 5-Day Work Week w/ Holidays

CriƟcal Material Procurement (Work Days U.N.O)CriƟcal Material Procurement (Work Days U.N.O) 325 18-Feb-25 03-Jun-26 208 SB - 5-Day Work Week w/ Holidays

SUBCONTRACTOR BUYOUTSUBCONTRACTOR BUYOUT 10 18-Feb-25 03-Mar-25 204 SB - 5-Day Work Week w/ Holidays

P.BO.1ST.1000 Electrical, EV Chargers, Fire Alarm, Comm. & Electronic Sec. & Safety, PV Panels10 18-Feb-25 03-Mar-25 204 SB - 5-Day Work Week w/ Holidays
P.BO.1ST.1010 Concrete and Rebar 10 18-Feb-25 03-Mar-25 163 SB - 5-Day Work Week w/ Holidays

Division 03 - ConcreteDivision 03 - Concrete 77 15-Oct-25 09-Feb-26 35 SB - 5-Day Work Week w/ Holidays

033000 - Cast in Place Concrete033000 - Cast in Place Concrete 67 15-Oct-25 26-Jan-26 5 SB - 5-Day Work Week w/ Holidays

PROC-1010 Subcontractor Prepare SubmiƩal - CIP 10 15-Oct-25 28-Oct-25 5 SB - 5-Day Work Week w/ Holidays
PROC-1360 SB Review SubmiƩal - CIP 1 29-Oct-25 29-Oct-25 5 SB - 5-Day Work Week w/ Holidays
PROC-1710 Owner/Architect Review SubmiƩal - CIP 10 30-Oct-25 12-Nov-25 5 SB - 5-Day Work Week w/ Holidays
PROC-2060 Subcontractor Prepare Re-SubmiƩal - CIP 5 13-Nov-25 19-Nov-25 5 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Crane Plan Review
2nd City Plan Review
Building Permit

Permit Set - Submit to City
Building Plan Check

Review and Adress Comments - 1st Review
2nd City Plan Review
Building Permit

Safety -
Safety -
Safety -
Safety -
Safety -

TCO+5 - Complete
TCO+5 - Complete
TCO+5 - Complete
TCO+5 - Complete
TCO+5 - Complete

PIM -
PIM -
PIM -
PIM -
PIM -

QC Milestones Complete
FWI -
FWI -
FWI -
FWI -
FWI -

Electrical, EV Chargers, Fire Alarm, Comm. & Electronic Sec. & Safety, PV Panels
Concrete and Rebar

Subcontractor Prepare SubmiƩal - CIP
SB Review SubmiƩal - CIP

Owner/Architect Review SubmiƩal - CIP
Subcontractor Prepare Re-SubmiƩal - CIP

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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PROC-2410 SB Re-Review SubmiƩal - CIP 1 20-Nov-25 20-Nov-25 5 SB - 5-Day Work Week w/ Holidays
PROC-2760 Owner/Architect Re-Review SubmiƩal - CIP 5 21-Nov-25 01-Dec-25 5 SB - 5-Day Work Week w/ Holidays
PROC-3110 Procurement - CIP 35 02-Dec-25 26-Jan-26 5 SB - 5-Day Work Week w/ Holidays

033816 - Post Tension Concrete033816 - Post Tension Concrete 77 15-Oct-25 09-Feb-26 35 SB - 5-Day Work Week w/ Holidays

PROC-1020 Subcontractor Prepare SubmiƩal - Post Tension Concrete 10 15-Oct-25 28-Oct-25 35 SB - 5-Day Work Week w/ Holidays
PROC-1370 SB Review SubmiƩal - Post Tension Concrete 1 29-Oct-25 29-Oct-25 35 SB - 5-Day Work Week w/ Holidays
PROC-1720 Owner/Architect Review SubmiƩal - Post Tension Concrete 15 30-Oct-25 19-Nov-25 35 SB - 5-Day Work Week w/ Holidays
PROC-2070 Subcontractor Prepare Re-SubmiƩal - Post Tension Concrete 5 20-Nov-25 26-Nov-25 35 SB - 5-Day Work Week w/ Holidays
PROC-2420 SB Re-Review SubmiƩal - Post Tension Concrete 1 01-Dec-25 01-Dec-25 35 SB - 5-Day Work Week w/ Holidays
PROC-2770 Owner/Architect Re-Review SubmiƩal - Post Tension Concrete 10 02-Dec-25 15-Dec-25 35 SB - 5-Day Work Week w/ Holidays
PROC-3120 Procurement - Post Tension Concrete 35 16-Dec-25 09-Feb-26 35 SB - 5-Day Work Week w/ Holidays

Division 04 - MasonryDivision 04 - Masonry 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

042200 - Concrete Unit Masonry042200 - Concrete Unit Masonry 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

PROC-1030 Subcontractor Prepare SubmiƩal - Masonry 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1380 SB Review SubmiƩal - Masonry 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1730 Owner/Architect Review SubmiƩal - Masonry 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2080 Subcontractor Prepare Re-SubmiƩal - Masonry 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2430 SB Re-Review SubmiƩal - Masonry 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2780 Owner/Architect Re-Review SubmiƩal - Masonry 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-3130 Procurement - Masonry 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

Division 05 - MetalsDivision 05 - Metals 92 15-Oct-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

051200 - Structural Steel Framing051200 - Structural Steel Framing 92 15-Oct-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

PROC-1040 Subcontractor Prepare SubmiƩal - Structural Steel 10 15-Oct-25 28-Oct-25 273 SB - 5-Day Work Week w/ Holidays
PROC-1390 SB Review SubmiƩal - Structural Steel 1 29-Oct-25 29-Oct-25 273 SB - 5-Day Work Week w/ Holidays
PROC-1740 Owner/Architect Review SubmiƩal - Structural Steel 15 30-Oct-25 19-Nov-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2090 Subcontractor Prepare Re-SubmiƩal - Structural Steel 5 20-Nov-25 26-Nov-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2440 SB Re-Review SubmiƩal - Structural Steel 1 01-Dec-25 01-Dec-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2790 Owner/Architect Re-Review SubmiƩal - Structural Steel 10 02-Dec-25 15-Dec-25 273 SB - 5-Day Work Week w/ Holidays
PROC-3140 Procurement - Structural Steel 50 16-Dec-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

051617 - Strand Guardrail051617 - Strand Guardrail 92 15-Oct-25 03-Mar-26 157 SB - 5-Day Work Week w/ Holidays

PROC-1050 Subcontractor Prepare SubmiƩal - Guardrails 10 15-Oct-25 28-Oct-25 157 SB - 5-Day Work Week w/ Holidays
PROC-1400 SB Review SubmiƩal - Guardrails 1 29-Oct-25 29-Oct-25 157 SB - 5-Day Work Week w/ Holidays
PROC-1750 Owner/Architect Review SubmiƩal - Guardrails 15 30-Oct-25 19-Nov-25 157 SB - 5-Day Work Week w/ Holidays
PROC-2100 Subcontractor Prepare Re-SubmiƩal - Guardrails 5 20-Nov-25 26-Nov-25 157 SB - 5-Day Work Week w/ Holidays
PROC-2450 SB Re-Review SubmiƩal - Guardrails 1 01-Dec-25 01-Dec-25 157 SB - 5-Day Work Week w/ Holidays
PROC-2800 Owner/Architect Re-Review SubmiƩal - Guardrails 10 02-Dec-25 15-Dec-25 157 SB - 5-Day Work Week w/ Holidays
PROC-3150 Procurement - Guardrails 50 16-Dec-25 03-Mar-26 157 SB - 5-Day Work Week w/ Holidays

053100 - Steel Decking053100 - Steel Decking 92 15-Oct-25 03-Mar-26 18 SB - 5-Day Work Week w/ Holidays

PROC-1060 Subcontractor Prepare SubmiƩal - Steel Decking 10 15-Oct-25 28-Oct-25 18 SB - 5-Day Work Week w/ Holidays
PROC-1410 SB Review SubmiƩal - Steel Decking 1 29-Oct-25 29-Oct-25 18 SB - 5-Day Work Week w/ Holidays
PROC-1760 Owner/Architect Review SubmiƩal - Steel Decking 15 30-Oct-25 19-Nov-25 18 SB - 5-Day Work Week w/ Holidays
PROC-2110 Subcontractor Prepare Re-SubmiƩal - Steel Decking 5 20-Nov-25 26-Nov-25 18 SB - 5-Day Work Week w/ Holidays
PROC-2460 SB Re-Review SubmiƩal - Steel Decking 1 01-Dec-25 01-Dec-25 18 SB - 5-Day Work Week w/ Holidays
PROC-2810 Owner/Architect Re-Review SubmiƩal - Steel Decking 10 02-Dec-25 15-Dec-25 18 SB - 5-Day Work Week w/ Holidays
PROC-3160 Procurement - Steel Decking 50 16-Dec-25 03-Mar-26 18 SB - 5-Day Work Week w/ Holidays

055113 - Metal Pan Stairs055113 - Metal Pan Stairs 92 15-Oct-25 03-Mar-26 143 SB - 5-Day Work Week w/ Holidays

PROC-1080 Subcontractor Prepare SubmiƩal - Metal Stairs 10 15-Oct-25 28-Oct-25 143 SB - 5-Day Work Week w/ Holidays
PROC-1430 SB Review SubmiƩal - Metal Stairs 1 29-Oct-25 29-Oct-25 143 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

SB Re-Review SubmiƩal - CIP
Owner/Architect Re-Review SubmiƩal - CIP

Procurement - CIP

Subcontractor Prepare SubmiƩal - Post Tension Concrete
SB Review SubmiƩal - Post Tension Concrete

Owner/Architect Review SubmiƩal - Post Tension Concrete
Subcontractor Prepare Re-SubmiƩal - Post Tension Concrete
SB Re-Review SubmiƩal - Post Tension Concrete

Owner/Architect Re-Review SubmiƩal - Post Tension Concrete
Procurement - Post Tension Concrete

Subcontractor Prepare SubmiƩal - Masonry
SB Review SubmiƩal - Masonry

Owner/Architect Review SubmiƩal - Masonry
Subcontractor Prepare Re-SubmiƩal - Masonry
SB Re-Review SubmiƩal - Masonry

Owner/Architect Re-Review SubmiƩal - Masonry
Procurement - Masonry

Subcontractor Prepare SubmiƩal - Structural Steel
SB Review SubmiƩal - Structural Steel

Owner/Architect Review SubmiƩal - Structural Steel
Subcontractor Prepare Re-SubmiƩal - Structural Steel
SB Re-Review SubmiƩal - Structural Steel

Owner/Architect Re-Review SubmiƩal - Structural Steel
Procurement - Structural Steel

Subcontractor Prepare SubmiƩal - Guardrails
SB Review SubmiƩal - Guardrails

Owner/Architect Review SubmiƩal - Guardrails
Subcontractor Prepare Re-SubmiƩal - Guardrails
SB Re-Review SubmiƩal - Guardrails

Owner/Architect Re-Review SubmiƩal - Guardrails
Procurement - Guardrails

Subcontractor Prepare SubmiƩal - Steel Decking
SB Review SubmiƩal - Steel Decking

Owner/Architect Review SubmiƩal - Steel Decking
Subcontractor Prepare Re-SubmiƩal - Steel Decking
SB Re-Review SubmiƩal - Steel Decking

Owner/Architect Re-Review SubmiƩal - Steel Decking
Procurement - Steel Decking

Subcontractor Prepare SubmiƩal - Metal Stairs
SB Review SubmiƩal - Metal Stairs

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

PROC-1780 Owner/Architect Review SubmiƩal - Metal Stairs 15 30-Oct-25 19-Nov-25 143 SB - 5-Day Work Week w/ Holidays
PROC-2130 Subcontractor Prepare Re-SubmiƩal - Metal Stairs 5 20-Nov-25 26-Nov-25 143 SB - 5-Day Work Week w/ Holidays
PROC-2480 SB Re-Review SubmiƩal - Metal Stairs 1 01-Dec-25 01-Dec-25 143 SB - 5-Day Work Week w/ Holidays
PROC-2830 Owner/Architect Re-Review SubmiƩal - Metal Stairs 10 02-Dec-25 15-Dec-25 143 SB - 5-Day Work Week w/ Holidays
PROC-3180 Procurement - Metal Stairs 50 16-Dec-25 03-Mar-26 143 SB - 5-Day Work Week w/ Holidays

055213 - Pipe and Tube Railings055213 - Pipe and Tube Railings 77 15-Oct-25 09-Feb-26 165 SB - 5-Day Work Week w/ Holidays

PROC-1090 Subcontractor Prepare SubmiƩal - Railings 10 15-Oct-25 28-Oct-25 165 SB - 5-Day Work Week w/ Holidays
PROC-1440 SB Review SubmiƩal - Railings 1 29-Oct-25 29-Oct-25 165 SB - 5-Day Work Week w/ Holidays
PROC-1790 Owner/Architect Review SubmiƩal - Railings 15 30-Oct-25 19-Nov-25 165 SB - 5-Day Work Week w/ Holidays
PROC-2140 Subcontractor Prepare Re-SubmiƩal - Railings 5 20-Nov-25 26-Nov-25 165 SB - 5-Day Work Week w/ Holidays
PROC-2490 SB Re-Review SubmiƩal - Railings 1 01-Dec-25 01-Dec-25 165 SB - 5-Day Work Week w/ Holidays
PROC-2840 Owner/Architect Re-Review SubmiƩal - Railings 10 02-Dec-25 15-Dec-25 165 SB - 5-Day Work Week w/ Holidays
PROC-3190 Procurement - Railings 35 16-Dec-25 09-Feb-26 165 SB - 5-Day Work Week w/ Holidays

Division 07 - Thermal and Moisture ProtecƟonDivision 07 - Thermal and Moisture ProtecƟon 92 15-Oct-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

071113 - Dampproofing071113 - Dampproofing 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

262413.1720 Subcontractor Prepare SubmiƩal - Dampproofing 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
262413.1730 SB Review SubmiƩal - Dampproofing 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
262413.1740 Owner/Architect Review SubmiƩal - Dampproofing 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
262413.1750 Subcontractor Prepare Re-SubmiƩal - Dampproofing 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
262413.1760 SB Re-Review SubmiƩal - Dampproofing 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
262413.1770 Owner/Architect Re-Review SubmiƩal - Dampproofing 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
262413.1780 Procurement - Dampproofing 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

071416 - Fluid Applied Waterproofing071416 - Fluid Applied Waterproofing 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

PROC-1100 Subcontractor Prepare SubmiƩal - Fluid Waterproofing 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1450 SB Review SubmiƩal - Fluid Waterproofing 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1800 Owner/Architect Review SubmiƩal - Fluid Waterproofing 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2150 Subcontractor Prepare Re-SubmiƩal - Fluid Waterproofing 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2500 SB Re-Review SubmiƩal - Fluid Waterproofing 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2850 Owner/Architect Re-Review SubmiƩal - Fluid Waterproofing 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-3200 Procurement - Fluid Waterproofing 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

071800 - Traffic CoaƟngs071800 - Traffic CoaƟngs 77 15-Oct-25 09-Feb-26 178 SB - 5-Day Work Week w/ Holidays

PROC-1110 Subcontractor Prepare SubmiƩal - Traffic CoaƟng 10 15-Oct-25 28-Oct-25 178 SB - 5-Day Work Week w/ Holidays
PROC-1460 SB Review SubmiƩal - Traffic CoaƟng 1 29-Oct-25 29-Oct-25 178 SB - 5-Day Work Week w/ Holidays
PROC-1810 Owner/Architect Review SubmiƩal - Traffic CoaƟng 15 30-Oct-25 19-Nov-25 178 SB - 5-Day Work Week w/ Holidays
PROC-2160 Subcontractor Prepare Re-SubmiƩal - Traffic CoaƟng 5 20-Nov-25 26-Nov-25 178 SB - 5-Day Work Week w/ Holidays
PROC-2510 SB Re-Review SubmiƩal - Traffic CoaƟng 1 01-Dec-25 01-Dec-25 178 SB - 5-Day Work Week w/ Holidays
PROC-2860 Owner/Architect Re-Review SubmiƩal - Traffic CoaƟng 10 02-Dec-25 15-Dec-25 178 SB - 5-Day Work Week w/ Holidays
PROC-3210 Procurement - Traffic CoaƟng 35 16-Dec-25 09-Feb-26 178 SB - 5-Day Work Week w/ Holidays

079100 - Water Repellents079100 - Water Repellents 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

PROC-1120 Subcontractor Prepare SubmiƩal - Water Repellents 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1470 SB Review SubmiƩal - Water Repellents 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1820 Owner/Architect Review SubmiƩal - Water Repellents 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2170 Subcontractor Prepare Re-SubmiƩal - Water Repellents 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2520 SB Re-Review SubmiƩal - Water Repellents 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2870 Owner/Architect Re-Review SubmiƩal - Water Repellents 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-3220 Procurement - Water Repellents 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

075423 - TPO Roofing075423 - TPO Roofing 92 15-Oct-25 03-Mar-26 125 SB - 5-Day Work Week w/ Holidays

PROC-1130 Subcontractor Prepare SubmiƩal - Roofing 10 15-Oct-25 28-Oct-25 125 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Owner/Architect Review SubmiƩal - Metal Stairs
Subcontractor Prepare Re-SubmiƩal - Metal Stairs
SB Re-Review SubmiƩal - Metal Stairs

Owner/Architect Re-Review SubmiƩal - Metal Stairs
Procurement - Metal Stairs

Subcontractor Prepare SubmiƩal - Railings
SB Review SubmiƩal - Railings

Owner/Architect Review SubmiƩal - Railings
Subcontractor Prepare Re-SubmiƩal - Railings
SB Re-Review SubmiƩal - Railings

Owner/Architect Re-Review SubmiƩal - Railings
Procurement - Railings

Subcontractor Prepare SubmiƩal - Dampproofing
SB Review SubmiƩal - Dampproofing

Owner/Architect Review SubmiƩal - Dampproofing
Subcontractor Prepare Re-SubmiƩal - Dampproofing
SB Re-Review SubmiƩal - Dampproofing

Owner/Architect Re-Review SubmiƩal - Dampproofing
Procurement - Dampproofing

Subcontractor Prepare SubmiƩal - Fluid Waterproofing
SB Review SubmiƩal - Fluid Waterproofing

Owner/Architect Review SubmiƩal - Fluid Waterproofing
Subcontractor Prepare Re-SubmiƩal - Fluid Waterproofing
SB Re-Review SubmiƩal - Fluid Waterproofing

Owner/Architect Re-Review SubmiƩal - Fluid Waterproofing
Procurement - Fluid Waterproofing

Subcontractor Prepare SubmiƩal - Traffic CoaƟng
SB Review SubmiƩal - Traffic CoaƟng

Owner/Architect Review SubmiƩal - Traffic CoaƟng
Subcontractor Prepare Re-SubmiƩal - Traffic CoaƟng
SB Re-Review SubmiƩal - Traffic CoaƟng

Owner/Architect Re-Review SubmiƩal - Traffic CoaƟng
Procurement - Traffic CoaƟng

Subcontractor Prepare SubmiƩal - Water Repellents
SB Review SubmiƩal - Water Repellents

Owner/Architect Review SubmiƩal - Water Repellents
Subcontractor Prepare Re-SubmiƩal - Water Repellents
SB Re-Review SubmiƩal - Water Repellents

Owner/Architect Re-Review SubmiƩal - Water Repellents
Procurement - Water Repellents

Subcontractor Prepare SubmiƩal - Roofing

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

PROC-1480 SB Review SubmiƩal - Roofing 1 29-Oct-25 29-Oct-25 125 SB - 5-Day Work Week w/ Holidays
PROC-1830 Owner/Architect Review SubmiƩal - Roofing 15 30-Oct-25 19-Nov-25 125 SB - 5-Day Work Week w/ Holidays
PROC-2180 Subcontractor Prepare Re-SubmiƩal - Roofing 5 20-Nov-25 26-Nov-25 125 SB - 5-Day Work Week w/ Holidays
PROC-2530 SB Re-Review SubmiƩal - Roofing 1 01-Dec-25 01-Dec-25 125 SB - 5-Day Work Week w/ Holidays
PROC-2880 Owner/Architect Re-Review SubmiƩal - Roofing 10 02-Dec-25 15-Dec-25 125 SB - 5-Day Work Week w/ Holidays
PROC-3230 Procurement - Roofing 50 16-Dec-25 03-Mar-26 125 SB - 5-Day Work Week w/ Holidays

076200 - Metal Flashing and Trim076200 - Metal Flashing and Trim 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

PROC-1140 Subcontractor Prepare SubmiƩal - Flashing 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1490 SB Review SubmiƩal - Flashing 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1840 Owner/Architect Review SubmiƩal - Flashing 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2190 Subcontractor Prepare Re-SubmiƩal - Flashing 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2540 SB Re-Review SubmiƩal - Flashing 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2890 Owner/Architect Re-Review SubmiƩal - Flashing 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-3240 Procurement - Flashing 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

079233 - Concrete Joint Sealants079233 - Concrete Joint Sealants 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

PROC-1150 Subcontractor Prepare SubmiƩal - Concrete Sealant 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1500 SB Review SubmiƩal - Concrete Sealant 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1850 Owner/Architect Review SubmiƩal - Concrete Sealant 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2200 Subcontractor Prepare Re-SubmiƩal - Concrete Sealant 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2550 SB Re-Review SubmiƩal - Concrete Sealant 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2900 Owner/Architect Re-Review SubmiƩal - Concrete Sealant 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-3250 Procurement - Concrete Sealant 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

079236 - Architectural Joint Sealants079236 - Architectural Joint Sealants 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

PROC-1170 Subcontractor Prepare SubmiƩal - Joint Sealants 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1520 SB Review SubmiƩal - Joint Sealants 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1870 Owner/Architect Review SubmiƩal - Joint Sealants 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2220 Subcontractor Prepare Re-SubmiƩal - Joint Sealants 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2570 SB Re-Review SubmiƩal - Joint Sealants 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2920 Owner/Architect Re-Review SubmiƩal - Joint Sealants 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-3270 Procurement - Joint Sealants 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

079500 - Expansion Joint Assembly079500 - Expansion Joint Assembly 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

PROC-1160 Subcontractor Prepare SubmiƩal - Expansion Joint 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1510 SB Review SubmiƩal - Expansion Joint 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1860 Owner/Architect Review SubmiƩal - Expansion Joint 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2210 Subcontractor Prepare Re-SubmiƩal - Expansion Joint 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2560 SB Re-Review SubmiƩal - Expansion Joint 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2910 Owner/Architect Re-Review SubmiƩal - Expansion Joint 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-3260 Procurement - Expansion Joint 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

Division 08 - OpeningsDivision 08 - Openings 92 15-Oct-25 03-Mar-26 89 SB - 5-Day Work Week w/ Holidays

081113 - Hollow Metal Frames081113 - Hollow Metal Frames 92 15-Oct-25 03-Mar-26 73 SB - 5-Day Work Week w/ Holidays

PROC-1180 Subcontractor Prepare SubmiƩal - HM Frames 10 15-Oct-25 28-Oct-25 73 SB - 5-Day Work Week w/ Holidays
PROC-1530 SB Review SubmiƩal - HM Frames 1 29-Oct-25 29-Oct-25 73 SB - 5-Day Work Week w/ Holidays
PROC-1880 Owner/Architect Review SubmiƩal - HM Frames 15 30-Oct-25 19-Nov-25 73 SB - 5-Day Work Week w/ Holidays
PROC-2230 Subcontractor Prepare Re-SubmiƩal - HM Frames 5 20-Nov-25 26-Nov-25 73 SB - 5-Day Work Week w/ Holidays
PROC-2580 SB Re-Review SubmiƩal - HM Frames 1 01-Dec-25 01-Dec-25 73 SB - 5-Day Work Week w/ Holidays
PROC-2930 Owner/Architect Re-Review SubmiƩal - HM Frames 10 02-Dec-25 15-Dec-25 73 SB - 5-Day Work Week w/ Holidays
PROC-3280 Procurement - HM Frames 50 16-Dec-25 03-Mar-26 73 SB - 5-Day Work Week w/ Holidays

081113 - Hollow Metal Doors081113 - Hollow Metal Doors 92 15-Oct-25 03-Mar-26 89 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

SB Review SubmiƩal - Roofing
Owner/Architect Review SubmiƩal - Roofing
Subcontractor Prepare Re-SubmiƩal - Roofing
SB Re-Review SubmiƩal - Roofing

Owner/Architect Re-Review SubmiƩal - Roofing
Procurement - Roofing

Subcontractor Prepare SubmiƩal - Flashing
SB Review SubmiƩal - Flashing

Owner/Architect Review SubmiƩal - Flashing
Subcontractor Prepare Re-SubmiƩal - Flashing
SB Re-Review SubmiƩal - Flashing

Owner/Architect Re-Review SubmiƩal - Flashing
Procurement - Flashing

Subcontractor Prepare SubmiƩal - Concrete Sealant
SB Review SubmiƩal - Concrete Sealant

Owner/Architect Review SubmiƩal - Concrete Sealant
Subcontractor Prepare Re-SubmiƩal - Concrete Sealant
SB Re-Review SubmiƩal - Concrete Sealant

Owner/Architect Re-Review SubmiƩal - Concrete Sealant
Procurement - Concrete Sealant

Subcontractor Prepare SubmiƩal - Joint Sealants
SB Review SubmiƩal - Joint Sealants

Owner/Architect Review SubmiƩal - Joint Sealants
Subcontractor Prepare Re-SubmiƩal - Joint Sealants
SB Re-Review SubmiƩal - Joint Sealants

Owner/Architect Re-Review SubmiƩal - Joint Sealants
Procurement - Joint Sealants

Subcontractor Prepare SubmiƩal - Expansion Joint
SB Review SubmiƩal - Expansion Joint

Owner/Architect Review SubmiƩal - Expansion Joint
Subcontractor Prepare Re-SubmiƩal - Expansion Joint
SB Re-Review SubmiƩal - Expansion Joint

Owner/Architect Re-Review SubmiƩal - Expansion Joint
Procurement - Expansion Joint

Subcontractor Prepare SubmiƩal - HM Frames
SB Review SubmiƩal - HM Frames

Owner/Architect Review SubmiƩal - HM Frames
Subcontractor Prepare Re-SubmiƩal - HM Frames
SB Re-Review SubmiƩal - HM Frames

Owner/Architect Re-Review SubmiƩal - HM Frames
Procurement - HM Frames

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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All Activities
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

PROC-1190 Subcontractor Prepare SubmiƩal - HM Doors 10 15-Oct-25 28-Oct-25 89 SB - 5-Day Work Week w/ Holidays
PROC-1540 SB Review SubmiƩal - HM Doors 1 29-Oct-25 29-Oct-25 89 SB - 5-Day Work Week w/ Holidays
PROC-1890 Owner/Architect Review SubmiƩal - HM Doors 15 30-Oct-25 19-Nov-25 89 SB - 5-Day Work Week w/ Holidays
PROC-2240 Subcontractor Prepare Re-SubmiƩal - HM Doors 5 20-Nov-25 26-Nov-25 89 SB - 5-Day Work Week w/ Holidays
PROC-2590 SB Re-Review SubmiƩal - HM Doors 1 01-Dec-25 01-Dec-25 89 SB - 5-Day Work Week w/ Holidays
PROC-2940 Owner/Architect Re-Review SubmiƩal - HM Doors 10 02-Dec-25 15-Dec-25 89 SB - 5-Day Work Week w/ Holidays
PROC-3290 Procurement - HM Doors 50 16-Dec-25 03-Mar-26 89 SB - 5-Day Work Week w/ Holidays

081113 - Door Hardware081113 - Door Hardware 92 15-Oct-25 03-Mar-26 89 SB - 5-Day Work Week w/ Holidays

PROC-1200 Subcontractor Prepare SubmiƩal - Door Hardware 10 15-Oct-25 28-Oct-25 89 SB - 5-Day Work Week w/ Holidays
PROC-1550 SB Review SubmiƩal - Door Hardware 1 29-Oct-25 29-Oct-25 89 SB - 5-Day Work Week w/ Holidays
PROC-1900 Owner/Architect Review SubmiƩal - Door Hardware 15 30-Oct-25 19-Nov-25 89 SB - 5-Day Work Week w/ Holidays
PROC-2250 Subcontractor Prepare Re-SubmiƩal - Door Hardware 5 20-Nov-25 26-Nov-25 89 SB - 5-Day Work Week w/ Holidays
PROC-2600 SB Re-Review SubmiƩal - Door Hardware 1 01-Dec-25 01-Dec-25 89 SB - 5-Day Work Week w/ Holidays
PROC-2950 Owner/Architect Re-Review SubmiƩal - Door Hardware 10 02-Dec-25 15-Dec-25 89 SB - 5-Day Work Week w/ Holidays
PROC-3300 Procurement - Door Hardware 50 16-Dec-25 03-Mar-26 89 SB - 5-Day Work Week w/ Holidays

09 - Finishes09 - Finishes 77 15-Oct-25 09-Feb-26 178 SB - 5-Day Work Week w/ Holidays

099120 - Pavement Markings099120 - Pavement Markings 77 15-Oct-25 09-Feb-26 178 SB - 5-Day Work Week w/ Holidays

PROC-1210 Subcontractor Prepare SubmiƩal - Pavement Markings 10 15-Oct-25 28-Oct-25 178 SB - 5-Day Work Week w/ Holidays
PROC-1560 SB Review SubmiƩal - Pavement Markings 1 29-Oct-25 29-Oct-25 178 SB - 5-Day Work Week w/ Holidays
PROC-1910 Owner/Architect Review SubmiƩal - Pavement Markings 15 30-Oct-25 19-Nov-25 178 SB - 5-Day Work Week w/ Holidays
PROC-2260 Subcontractor Prepare Re-SubmiƩal - Pavement Markings 5 20-Nov-25 26-Nov-25 178 SB - 5-Day Work Week w/ Holidays
PROC-2610 SB Re-Review SubmiƩal - Pavement Markings 1 01-Dec-25 01-Dec-25 178 SB - 5-Day Work Week w/ Holidays
PROC-2960 Owner/Architect Re-Review SubmiƩal - Pavement Markings 10 02-Dec-25 15-Dec-25 178 SB - 5-Day Work Week w/ Holidays
PROC-3310 Procurement - Pavement Markings 35 16-Dec-25 09-Feb-26 178 SB - 5-Day Work Week w/ Holidays

Division 10 - SpecialƟesDivision 10 - SpecialƟes 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

10 44 13 - Fire ExƟnguishers10 44 13 - Fire ExƟnguishers 77 15-Oct-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

PROC-1220 Subcontractor Prepare SubmiƩal - Fire ExƟnguishers 10 15-Oct-25 28-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1570 SB Review SubmiƩal - Fire ExƟnguishers 1 29-Oct-25 29-Oct-25 288 SB - 5-Day Work Week w/ Holidays
PROC-1920 Owner/Architect Review SubmiƩal - Fire ExƟnguishers 15 30-Oct-25 19-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2270 Subcontractor Prepare Re-SubmiƩal - Fire ExƟnguishers 5 20-Nov-25 26-Nov-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2620 SB Re-Review SubmiƩal - Fire ExƟnguishers 1 01-Dec-25 01-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-2970 Owner/Architect Re-Review SubmiƩal - Fire ExƟnguishers 10 02-Dec-25 15-Dec-25 288 SB - 5-Day Work Week w/ Holidays
PROC-3320 Procurement - Fire ExƟnguishers 35 16-Dec-25 09-Feb-26 288 SB - 5-Day Work Week w/ Holidays

Division 14 - EquipmentDivision 14 - Equipment 142 15-Oct-25 12-May-26 80 SB - 5-Day Work Week w/ Holidays

142100 - Elevators142100 - Elevators 142 15-Oct-25 12-May-26 80 SB - 5-Day Work Week w/ Holidays

PROC-1230 Subcontractor Prepare SubmiƩal - Elevators 10 15-Oct-25 28-Oct-25 80 SB - 5-Day Work Week w/ Holidays
PROC-1580 SB Review SubmiƩal - Elevators 1 29-Oct-25 29-Oct-25 80 SB - 5-Day Work Week w/ Holidays
PROC-1930 Owner/Architect Review SubmiƩal - Elevators 15 30-Oct-25 19-Nov-25 80 SB - 5-Day Work Week w/ Holidays
PROC-2280 Subcontractor Prepare Re-SubmiƩal - Elevators 5 20-Nov-25 26-Nov-25 80 SB - 5-Day Work Week w/ Holidays
PROC-2630 SB Re-Review SubmiƩal - Elevators 1 01-Dec-25 01-Dec-25 80 SB - 5-Day Work Week w/ Holidays
PROC-2980 Owner/Architect Re-Review SubmiƩal - Elevators 10 02-Dec-25 15-Dec-25 80 SB - 5-Day Work Week w/ Holidays
PROC-3330 Procurement - Elevators 100 16-Dec-25 12-May-26 80 SB - 5-Day Work Week w/ Holidays

Divison 21 - Fire SupressionDivison 21 - Fire Supression 92 15-Oct-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays

211316 - Dry Pipe Sprinkler System (Product Data)211316 - Dry Pipe Sprinkler System (Product Data) 92 15-Oct-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays

PROC-1240 Subcontractor Prepare SubmiƩal - Fire Supression PD 10 15-Oct-25 28-Oct-25 97 SB - 5-Day Work Week w/ Holidays
PROC-1590 SB Review SubmiƩal - Fire Supression PD 1 29-Oct-25 29-Oct-25 97 SB - 5-Day Work Week w/ Holidays
PROC-1940 Owner/Architect Review SubmiƩal - Fire Supression PD 15 30-Oct-25 19-Nov-25 97 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Subcontractor Prepare SubmiƩal - HM Doors
SB Review SubmiƩal - HM Doors

Owner/Architect Review SubmiƩal - HM Doors
Subcontractor Prepare Re-SubmiƩal - HM Doors
SB Re-Review SubmiƩal - HM Doors

Owner/Architect Re-Review SubmiƩal - HM Doors
Procurement - HM Doors

Subcontractor Prepare SubmiƩal - Door Hardware
SB Review SubmiƩal - Door Hardware

Owner/Architect Review SubmiƩal - Door Hardware
Subcontractor Prepare Re-SubmiƩal - Door Hardware
SB Re-Review SubmiƩal - Door Hardware

Owner/Architect Re-Review SubmiƩal - Door Hardware
Procurement - Door Hardware

Subcontractor Prepare SubmiƩal - Pavement Markings
SB Review SubmiƩal - Pavement Markings

Owner/Architect Review SubmiƩal - Pavement Markings
Subcontractor Prepare Re-SubmiƩal - Pavement Markings
SB Re-Review SubmiƩal - Pavement Markings

Owner/Architect Re-Review SubmiƩal - Pavement Markings
Procurement - Pavement Markings

Subcontractor Prepare SubmiƩal - Fire ExƟnguishers
SB Review SubmiƩal - Fire ExƟnguishers

Owner/Architect Review SubmiƩal - Fire ExƟnguishers
Subcontractor Prepare Re-SubmiƩal - Fire ExƟnguishers
SB Re-Review SubmiƩal - Fire ExƟnguishers

Owner/Architect Re-Review SubmiƩal - Fire ExƟnguishers
Procurement - Fire ExƟnguishers

Subcontractor Prepare SubmiƩal - Elevators
SB Review SubmiƩal - Elevators

Owner/Architect Review SubmiƩal - Elevators
Subcontractor Prepare Re-SubmiƩal - Elevators
SB Re-Review SubmiƩal - Elevators

Owner/Architect Re-Review SubmiƩal - Elevators
Procurement - Elevators

Subcontractor Prepare SubmiƩal - Fire Supression PD
SB Review SubmiƩal - Fire Supression PD

Owner/Architect Review SubmiƩal - Fire Supression PD

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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All Activities
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

PROC-2290 Subcontractor Prepare Re-SubmiƩal - Fire Supression PD 5 20-Nov-25 26-Nov-25 97 SB - 5-Day Work Week w/ Holidays
PROC-2640 SB Re-Review SubmiƩal - Fire Supression PD 1 01-Dec-25 01-Dec-25 97 SB - 5-Day Work Week w/ Holidays
PROC-2990 Owner/Architect Re-Review SubmiƩal - Fire Supression PD 10 02-Dec-25 15-Dec-25 97 SB - 5-Day Work Week w/ Holidays
PROC-3340 Procurement - Fire Supression PD 50 16-Dec-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays

211316 - Dry Pipe Sprinkler System (Shop Drawings)211316 - Dry Pipe Sprinkler System (Shop Drawings) 92 15-Oct-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays

PROC-1250 Subcontractor Prepare SubmiƩal - Fire Supression SD 10 15-Oct-25 28-Oct-25 97 SB - 5-Day Work Week w/ Holidays
PROC-1600 SB Review SubmiƩal - Fire Supression SD 1 29-Oct-25 29-Oct-25 97 SB - 5-Day Work Week w/ Holidays
PROC-1950 Owner/Architect Review SubmiƩal - Fire Supression SD 15 30-Oct-25 19-Nov-25 97 SB - 5-Day Work Week w/ Holidays
PROC-2300 Subcontractor Prepare Re-SubmiƩal - Fire Supression SD 5 20-Nov-25 26-Nov-25 97 SB - 5-Day Work Week w/ Holidays
PROC-2650 SB Re-Review SubmiƩal - Fire Supression SD 1 01-Dec-25 01-Dec-25 97 SB - 5-Day Work Week w/ Holidays
PROC-3000 Owner/Architect Re-Review SubmiƩal - Fire Supression SD 10 02-Dec-25 15-Dec-25 97 SB - 5-Day Work Week w/ Holidays
PROC-3350 Procurement - Fire Supression SD 50 16-Dec-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays

Divison 22 - PlumbingDivison 22 - Plumbing 92 15-Oct-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays

221413 - Storm Drainage Piping221413 - Storm Drainage Piping 92 15-Oct-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays

PROC-1260 Subcontractor Prepare SubmiƩal - Storm Drain Pipe 10 15-Oct-25 28-Oct-25 97 SB - 5-Day Work Week w/ Holidays
PROC-1610 SB Review SubmiƩal - Storm Drain Pipe 1 29-Oct-25 29-Oct-25 97 SB - 5-Day Work Week w/ Holidays
PROC-1960 Owner/Architect Review SubmiƩal - Storm Drain Pipe 15 30-Oct-25 19-Nov-25 97 SB - 5-Day Work Week w/ Holidays
PROC-2310 Subcontractor Prepare Re-SubmiƩal - Storm Drain Pipe 5 20-Nov-25 26-Nov-25 97 SB - 5-Day Work Week w/ Holidays
PROC-2660 SB Re-Review SubmiƩal - Storm Drain Pipe 1 01-Dec-25 01-Dec-25 97 SB - 5-Day Work Week w/ Holidays
PROC-3010 Owner/Architect Re-Review SubmiƩal - Storm Drain Pipe 10 02-Dec-25 15-Dec-25 97 SB - 5-Day Work Week w/ Holidays
PROC-3360 Procurement - Storm Drain Pipe 50 16-Dec-25 03-Mar-26 97 SB - 5-Day Work Week w/ Holidays

Division 23 - HVACDivision 23 - HVAC 92 15-Oct-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

233113 - Metal Ducts233113 - Metal Ducts 92 15-Oct-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

PROC-1270 Subcontractor Prepare SubmiƩal - HVAC Duct 10 15-Oct-25 28-Oct-25 273 SB - 5-Day Work Week w/ Holidays
PROC-1620 SB Review SubmiƩal - HVAC Duct 1 29-Oct-25 29-Oct-25 273 SB - 5-Day Work Week w/ Holidays
PROC-1970 Owner/Architect Review SubmiƩal - HVAC Duct 15 30-Oct-25 19-Nov-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2320 Subcontractor Prepare Re-SubmiƩal - HVAC Duct 5 20-Nov-25 26-Nov-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2670 SB Re-Review SubmiƩal - HVAC Duct 1 01-Dec-25 01-Dec-25 273 SB - 5-Day Work Week w/ Holidays
PROC-3020 Owner/Architect Re-Review SubmiƩal - HVAC Duct 10 02-Dec-25 15-Dec-25 273 SB - 5-Day Work Week w/ Holidays
PROC-3370 Procurement - HVAC Duct 50 16-Dec-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

233713.13 - Air Diffusers233713.13 - Air Diffusers 92 15-Oct-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

PROC-1280 Subcontractor Prepare SubmiƩal - Air Diffusers + Accesories 10 15-Oct-25 28-Oct-25 273 SB - 5-Day Work Week w/ Holidays
PROC-1630 SB Review SubmiƩal - Air Diffusers + Accesories 1 29-Oct-25 29-Oct-25 273 SB - 5-Day Work Week w/ Holidays
PROC-1980 Owner/Architect Review SubmiƩal - Air Diffusers + Accesories 15 30-Oct-25 19-Nov-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2330 Subcontractor Prepare Re-SubmiƩal - Air Diffusers + Accesories 5 20-Nov-25 26-Nov-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2680 SB Re-Review SubmiƩal - Air Diffusers + Accesories 1 01-Dec-25 01-Dec-25 273 SB - 5-Day Work Week w/ Holidays
PROC-3030 Owner/Architect Re-Review SubmiƩal - Air Diffusers + Accesories 10 02-Dec-25 15-Dec-25 273 SB - 5-Day Work Week w/ Holidays
PROC-3380 Procurement - Air Diffusers + Accesories 50 16-Dec-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

238126 - Split System Air CondiƟoners238126 - Split System Air CondiƟoners 92 15-Oct-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

PROC-1290 Subcontractor Prepare SubmiƩal - Split System 10 15-Oct-25 28-Oct-25 273 SB - 5-Day Work Week w/ Holidays
PROC-1640 SB Review SubmiƩal - Split System 1 29-Oct-25 29-Oct-25 273 SB - 5-Day Work Week w/ Holidays
PROC-1990 Owner/Architect Review SubmiƩal - Split System 15 30-Oct-25 19-Nov-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2340 Subcontractor Prepare Re-SubmiƩal - Split System 5 20-Nov-25 26-Nov-25 273 SB - 5-Day Work Week w/ Holidays
PROC-2690 SB Re-Review SubmiƩal - Split System 1 01-Dec-25 01-Dec-25 273 SB - 5-Day Work Week w/ Holidays
PROC-3040 Owner/Architect Re-Review SubmiƩal - Split System 10 02-Dec-25 15-Dec-25 273 SB - 5-Day Work Week w/ Holidays
PROC-3390 Procurement - Split System 50 16-Dec-25 03-Mar-26 273 SB - 5-Day Work Week w/ Holidays

Division 26 - ElectricalDivision 26 - Electrical 157 15-Oct-25 03-Jun-26 208 SB - 5-Day Work Week w/ Holidays

262413 - Switchboards262413 - Switchboards 157 15-Oct-25 03-Jun-26 46 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Subcontractor Prepare Re-SubmiƩal - Fire Supression PD
SB Re-Review SubmiƩal - Fire Supression PD

Owner/Architect Re-Review SubmiƩal - Fire Supression PD
Procurement - Fire Supression PD

Subcontractor Prepare SubmiƩal - Fire Supression SD
SB Review SubmiƩal - Fire Supression SD

Owner/Architect Review SubmiƩal - Fire Supression SD
Subcontractor Prepare Re-SubmiƩal - Fire Supression SD
SB Re-Review SubmiƩal - Fire Supression SD

Owner/Architect Re-Review SubmiƩal - Fire Supression SD
Procurement - Fire Supression SD

Subcontractor Prepare SubmiƩal - Storm Drain Pipe
SB Review SubmiƩal - Storm Drain Pipe

Owner/Architect Review SubmiƩal - Storm Drain Pipe
Subcontractor Prepare Re-SubmiƩal - Storm Drain Pipe
SB Re-Review SubmiƩal - Storm Drain Pipe

Owner/Architect Re-Review SubmiƩal - Storm Drain Pipe
Procurement - Storm Drain Pipe

Subcontractor Prepare SubmiƩal - HVAC Duct
SB Review SubmiƩal - HVAC Duct

Owner/Architect Review SubmiƩal - HVAC Duct
Subcontractor Prepare Re-SubmiƩal - HVAC Duct
SB Re-Review SubmiƩal - HVAC Duct

Owner/Architect Re-Review SubmiƩal - HVAC Duct
Procurement - HVAC Duct

Subcontractor Prepare SubmiƩal - Air Diffusers + Accesories
SB Review SubmiƩal - Air Diffusers + Accesories

Owner/Architect Review SubmiƩal - Air Diffusers + Accesories
Subcontractor Prepare Re-SubmiƩal - Air Diffusers + Accesories
SB Re-Review SubmiƩal - Air Diffusers + Accesories

Owner/Architect Re-Review SubmiƩal - Air Diffusers + Accesories
Procurement - Air Diffusers + Accesories

Subcontractor Prepare SubmiƩal - Split System
SB Review SubmiƩal - Split System

Owner/Architect Review SubmiƩal - Split System
Subcontractor Prepare Re-SubmiƩal - Split System
SB Re-Review SubmiƩal - Split System

Owner/Architect Re-Review SubmiƩal - Split System
Procurement - Split System

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

PROC-1000 Subcontractor Prepare SubmiƩal - Switchboards 10 15-Oct-25 28-Oct-25 46 SB - 5-Day Work Week w/ Holidays
PROC-1350 SB Review SubmiƩal - Switchboards 1 29-Oct-25 29-Oct-25 46 SB - 5-Day Work Week w/ Holidays
PROC-1700 Owner/Architect Review SubmiƩal - Switchboards 15 30-Oct-25 19-Nov-25 46 SB - 5-Day Work Week w/ Holidays
PROC-2050 Subcontractor Prepare Re-SubmiƩal - Switchboards 5 20-Nov-25 26-Nov-25 46 SB - 5-Day Work Week w/ Holidays
PROC-2400 SB Re-Review SubmiƩal - Switchboards 1 01-Dec-25 01-Dec-25 46 SB - 5-Day Work Week w/ Holidays
PROC-2750 Owner/Architect Re-Review SubmiƩal - Switchboards 10 02-Dec-25 15-Dec-25 46 SB - 5-Day Work Week w/ Holidays
PROC-3100 Procurement - Switchboards 110 16-Dec-25 27-May-26 46 SB - 5-Day Work Week w/ Holidays
PROC-3450 Delivery - Switchboards 5 28-May-26 03-Jun-26 46 SB - 5-Day Work Week w/ Holidays

262416.01 - Panelboards262416.01 - Panelboards 97 15-Oct-25 10-Mar-26 101 SB - 5-Day Work Week w/ Holidays

PROC-1300 Subcontractor Prepare SubmiƩal - Panelboards 10 15-Oct-25 28-Oct-25 101 SB - 5-Day Work Week w/ Holidays
PROC-1650 SB Review SubmiƩal - Panelboards 1 29-Oct-25 29-Oct-25 101 SB - 5-Day Work Week w/ Holidays
PROC-2000 Owner/Architect Review SubmiƩal - Panelboards 15 30-Oct-25 19-Nov-25 101 SB - 5-Day Work Week w/ Holidays
PROC-2350 Subcontractor Prepare Re-SubmiƩal - Panelboards 5 20-Nov-25 26-Nov-25 101 SB - 5-Day Work Week w/ Holidays
PROC-2700 SB Re-Review SubmiƩal - Panelboards 1 01-Dec-25 01-Dec-25 101 SB - 5-Day Work Week w/ Holidays
PROC-3050 Owner/Architect Re-Review SubmiƩal - Panelboards 10 02-Dec-25 15-Dec-25 101 SB - 5-Day Work Week w/ Holidays
PROC-3400 Procurement - Panelboards 50 16-Dec-25 03-Mar-26 101 SB - 5-Day Work Week w/ Holidays
PROC-3470 Delivery - Panelboards 5 04-Mar-26 10-Mar-26 101 SB - 5-Day Work Week w/ Holidays

265119 - Interior LighƟng265119 - Interior LighƟng 97 15-Oct-25 10-Mar-26 147 SB - 5-Day Work Week w/ Holidays

PROC-1310 Subcontractor Prepare SubmiƩal - Interior LighƟng 10 15-Oct-25 28-Oct-25 147 SB - 5-Day Work Week w/ Holidays
PROC-1660 SB Review SubmiƩal - Interior LighƟng 1 29-Oct-25 29-Oct-25 147 SB - 5-Day Work Week w/ Holidays
PROC-2010 Owner/Architect Review SubmiƩal - Interior LighƟng 15 30-Oct-25 19-Nov-25 147 SB - 5-Day Work Week w/ Holidays
PROC-2360 Subcontractor Prepare Re-SubmiƩal - Interior LighƟng 5 20-Nov-25 26-Nov-25 147 SB - 5-Day Work Week w/ Holidays
PROC-2710 SB Re-Review SubmiƩal - Interior LighƟng 1 01-Dec-25 01-Dec-25 147 SB - 5-Day Work Week w/ Holidays
PROC-3060 Owner/Architect Re-Review SubmiƩal - Interior LighƟng 10 02-Dec-25 15-Dec-25 147 SB - 5-Day Work Week w/ Holidays
PROC-3410 Procurement - Interior LighƟng 50 16-Dec-25 03-Mar-26 147 SB - 5-Day Work Week w/ Holidays
PROC-3490 Delivery - Interior LighƟng 5 04-Mar-26 10-Mar-26 147 SB - 5-Day Work Week w/ Holidays

265619 - Exterior LighƟng265619 - Exterior LighƟng 97 15-Oct-25 10-Mar-26 268 SB - 5-Day Work Week w/ Holidays

PROC-1320 Subcontractor Prepare SubmiƩal - Exterior LighƟng 10 15-Oct-25 28-Oct-25 268 SB - 5-Day Work Week w/ Holidays
PROC-1670 SB Review SubmiƩal - Exterior LighƟng 1 29-Oct-25 29-Oct-25 268 SB - 5-Day Work Week w/ Holidays
PROC-2020 Owner/Architect Review SubmiƩal - Exterior LighƟng 15 30-Oct-25 19-Nov-25 268 SB - 5-Day Work Week w/ Holidays
PROC-2370 Subcontractor Prepare Re-SubmiƩal - Exterior LighƟng 5 20-Nov-25 26-Nov-25 268 SB - 5-Day Work Week w/ Holidays
PROC-2720 SB Re-Review SubmiƩal - Exterior LighƟng 1 01-Dec-25 01-Dec-25 268 SB - 5-Day Work Week w/ Holidays
PROC-3070 Owner/Architect Re-Review SubmiƩal - Exterior LighƟng 10 02-Dec-25 15-Dec-25 268 SB - 5-Day Work Week w/ Holidays
PROC-3420 Procurement - Exterior LighƟng 50 16-Dec-25 03-Mar-26 268 SB - 5-Day Work Week w/ Holidays
PROC-3510 Delivery - Exterior LighƟng 5 04-Mar-26 10-Mar-26 268 SB - 5-Day Work Week w/ Holidays

Division 27 - CommunicaƟonsDivision 27 - CommunicaƟons 97 15-Oct-25 10-Mar-26 147 SB - 5-Day Work Week w/ Holidays

271513 - Horizontal Cabling271513 - Horizontal Cabling 97 15-Oct-25 10-Mar-26 147 SB - 5-Day Work Week w/ Holidays

PROC-1330 Subcontractor Prepare SubmiƩal - LV Cabling 10 15-Oct-25 28-Oct-25 147 SB - 5-Day Work Week w/ Holidays
PROC-1680 SB Review SubmiƩal - LV Cabling 1 29-Oct-25 29-Oct-25 147 SB - 5-Day Work Week w/ Holidays
PROC-2030 Owner/Architect Review SubmiƩal - LV Cabling 15 30-Oct-25 19-Nov-25 147 SB - 5-Day Work Week w/ Holidays
PROC-2380 Subcontractor Prepare Re-SubmiƩal - LV Cabling 5 20-Nov-25 26-Nov-25 147 SB - 5-Day Work Week w/ Holidays
PROC-2730 SB Re-Review SubmiƩal - LV Cabling 1 01-Dec-25 01-Dec-25 147 SB - 5-Day Work Week w/ Holidays
PROC-3080 Owner/Architect Re-Review SubmiƩal - LV Cabling 10 02-Dec-25 15-Dec-25 147 SB - 5-Day Work Week w/ Holidays
PROC-3430 Procurement - LV Cabling 50 16-Dec-25 03-Mar-26 147 SB - 5-Day Work Week w/ Holidays
PROC-3530 Delivery - LV Cabling 5 04-Mar-26 10-Mar-26 147 SB - 5-Day Work Week w/ Holidays

Division 31 - EarthworkDivision 31 - Earthwork 37 15-Oct-25 08-Dec-25 18 SB - 5-Day Work Week w/ Holidays

316329 - Drilled, Concrete Piers and ShaŌs316329 - Drilled, Concrete Piers and ShaŌs 37 15-Oct-25 08-Dec-25 18 SB - 5-Day Work Week w/ Holidays

PROC-1340 Subcontractor Prepare SubmiƩal - Piers 5 15-Oct-25 21-Oct-25 18 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Subcontractor Prepare SubmiƩal - Switchboards
SB Review SubmiƩal - Switchboards

Owner/Architect Review SubmiƩal - Switchboards
Subcontractor Prepare Re-SubmiƩal - Switchboards
SB Re-Review SubmiƩal - Switchboards

Owner/Architect Re-Review SubmiƩal - Switchboards
Procurement - Switchboards
Delivery - Switchboards

Subcontractor Prepare SubmiƩal - Panelboards
SB Review SubmiƩal - Panelboards

Owner/Architect Review SubmiƩal - Panelboards
Subcontractor Prepare Re-SubmiƩal - Panelboards
SB Re-Review SubmiƩal - Panelboards

Owner/Architect Re-Review SubmiƩal - Panelboards
Procurement - Panelboards
Delivery - Panelboards

Subcontractor Prepare SubmiƩal - Interior LighƟng
SB Review SubmiƩal - Interior LighƟng

Owner/Architect Review SubmiƩal - Interior LighƟng
Subcontractor Prepare Re-SubmiƩal - Interior LighƟng
SB Re-Review SubmiƩal - Interior LighƟng

Owner/Architect Re-Review SubmiƩal - Interior LighƟng
Procurement - Interior LighƟng
Delivery - Interior LighƟng

Subcontractor Prepare SubmiƩal - Exterior LighƟng
SB Review SubmiƩal - Exterior LighƟng

Owner/Architect Review SubmiƩal - Exterior LighƟng
Subcontractor Prepare Re-SubmiƩal - Exterior LighƟng
SB Re-Review SubmiƩal - Exterior LighƟng

Owner/Architect Re-Review SubmiƩal - Exterior LighƟng
Procurement - Exterior LighƟng
Delivery - Exterior LighƟng

Subcontractor Prepare SubmiƩal - LV Cabling
SB Review SubmiƩal - LV Cabling

Owner/Architect Review SubmiƩal - LV Cabling
Subcontractor Prepare Re-SubmiƩal - LV Cabling
SB Re-Review SubmiƩal - LV Cabling

Owner/Architect Re-Review SubmiƩal - LV Cabling
Procurement - LV Cabling
Delivery - LV Cabling

Subcontractor Prepare SubmiƩal - Piers

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

PROC-1690 SB Review SubmiƩal - Piers 1 22-Oct-25 22-Oct-25 18 SB - 5-Day Work Week w/ Holidays
PROC-2040 Owner/Architect Review SubmiƩal - Piers 10 23-Oct-25 05-Nov-25 18 SB - 5-Day Work Week w/ Holidays
PROC-2390 Subcontractor Prepare Re-SubmiƩal - Piers 5 06-Nov-25 12-Nov-25 18 SB - 5-Day Work Week w/ Holidays
PROC-2740 SB Re-Review SubmiƩal - Piers 1 13-Nov-25 13-Nov-25 18 SB - 5-Day Work Week w/ Holidays
PROC-3090 Owner/Architect Re-Review SubmiƩal - Piers 5 14-Nov-25 20-Nov-25 18 SB - 5-Day Work Week w/ Holidays
PROC-3440 Procurement - Piers 5 21-Nov-25 01-Dec-25 18 SB - 5-Day Work Week w/ Holidays
PROC-3550 Delivery - Piers 5 02-Dec-25 08-Dec-25 18 SB - 5-Day Work Week w/ Holidays

ConstrucƟon (Work Days U.N.O)ConstrucƟon (Work Days U.N.O) 252 11-Nov-25 13-Nov-26 94

MOBILIZATION/ SITE PREPMOBILIZATION/ SITE PREP 51 11-Nov-25 29-Jan-26 0 SB - 5-Day Work Week w/ Holidays

C.1050 MobilizaƟon 5 11-Nov-25 17-Nov-25 0 SB - 5-Day Work Week w/ Holidays
C.1000 Mark Limits of Work 1 18-Nov-25 18-Nov-25 0 SB - 5-Day Work Week w/ Holidays
C.1020 Moisture CondiƟon 15 18-Nov-25 10-Dec-25 0 SB - 5-Day Work Week w/ Holidays
C.1030 Non Expansive Fill 16 11-Dec-25 07-Jan-26 0 SB - 5-Day Work Week w/ Holidays
C.1040 Deep FoundaƟons 15 08-Jan-26 29-Jan-26 0 SB - 5-Day Work Week w/ Holidays

ONCOR Duct BankONCOR Duct Bank 110 18-Nov-25 30-Apr-26 104 SB - 5-Day Work Week w/ Holidays

Temporary PowerTemporary Power 50 18-Nov-25 04-Feb-26 16 SB - 5-Day Work Week w/ Holidays

C.TEMP.1000 Install Raceways for Temporary & Permanent XFMR 8 18-Nov-25 01-Dec-25 16 SB - 5-Day Work Week w/ Holidays
C.TEMP.1100 SWIN - Request AddiƟonal ESID New Service 6 20-Nov-25 01-Dec-25 16 SB - 5-Day Work Week w/ Holidays
C.TEMP.1200 ONCOR - Provide New Service Temp Cabinet 24 24-Nov-25 31-Dec-25 16 SB - 5-Day Work Week w/ Holidays
C.TEMP.1500 ONCOR - Procure New Tab Box for FSG to Preinstall 37 24-Nov-25 22-Jan-26 18 SB - 5-Day Work Week w/ Holidays
C.TEMP.1300 FSG - Install New Service Temp Cabinet (Provided by ONCOR w/ESID#)5 05-Jan-26 09-Jan-26 16 SB - 5-Day Work Week w/ Holidays
C.TEMP.1400 COP f - Overhead Raceway & Temp Service InspecƟon Tags 5 20-Jan-26 26-Jan-26 16 SB - 5-Day Work Week w/ Holidays
C.TEMP.1600 FSG - Pre Install Tab Box & Pre Pull Service Wire 6 27-Jan-26 03-Feb-26 16 SB - 5-Day Work Week w/ Holidays
C.TEMP.1700 ONCOR - Install Relocate Exisitng Transformer 1 04-Feb-26 04-Feb-26 16 SB - 5-Day Work Week w/ Holidays

Electrical Duct Bank RelocaƟonElectrical Duct Bank RelocaƟon 60 05-Feb-26 30-Apr-26 69 SB - 5-Day Work Week w/ Holidays

C.RELOC.1000 Updated ONCOR Review and Approval (Finalized Deisgn) 4 05-Feb-26 10-Feb-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1010 Order Precast Switchgear Pad 29 11-Feb-26 24-Mar-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1020 Sawcut & Heavy ExcavaƟon Trench for New Duct Bank Run 15 19-Feb-26 11-Mar-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1030 Hydro-Jet ExcavaƟon ar ExisƟng Duct Bank 5 19-Mar-26 25-Mar-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1040 Install Precast Switchgear Pad 5 26-Mar-26 01-Apr-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1050 Install Duct Bank Conduits 10 26-Mar-26 08-Apr-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1060 Unedrground InspecƟons (ONCOR Conduit Bank) 2 07-Apr-26 08-Apr-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1070 Backfill Trench 5 08-Apr-26 14-Apr-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1080 Intercept Exisitng Electrical Duct Bank 1 15-Apr-26 15-Apr-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1090 Extend Duct Bank Conduits & Repair Sleeves 1 15-Apr-26 15-Apr-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1100 ONCOR-Pull New Service to Builidng 2 and 3 1 16-Apr-26 16-Apr-26 69 SB - 5-Day Work Week w/ Holidays
C.RELOC.1110 Pourback & Repair Concrete 10 17-Apr-26 30-Apr-26 69 SB - 5-Day Work Week w/ Holidays

Electrical Yard Concrete PadsElectrical Yard Concrete Pads 56 30-Jan-26 20-Apr-26 112 SB - 5-Day Work Week w/ Holidays

C.PADS.1000 SawcuƩ & Trench for New Transformer Pads 5 30-Jan-26 05-Feb-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1010 Remove Top Soil Requierments 10 06-Feb-26 20-Feb-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1020 Drill & Pour Piers & Install Rebar 5 23-Feb-26 27-Feb-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1030 Extend Underground Conduit Bank 10 02-Mar-26 13-Mar-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1040 Connect Conduits to New Service Infrastructure 5 16-Mar-26 20-Mar-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1050 Install Grounding Bars 3 18-Mar-26 20-Mar-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1060 Underground InspecƟons 3 23-Mar-26 25-Mar-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1080 Form Conrete Pads and Install Rebar 6 24-Mar-26 31-Mar-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1070 Backfill Trench 3 25-Mar-26 27-Mar-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1090 QAQC InspecƟons/3rd Party Review 2 30-Mar-26 31-Mar-26 112 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

SB Review SubmiƩal - Piers
Owner/Architect Review SubmiƩal - Piers
Subcontractor Prepare Re-SubmiƩal - Piers
SB Re-Review SubmiƩal - Piers
Owner/Architect Re-Review SubmiƩal - Piers

Procurement - Piers
Delivery - Piers

MobilizaƟon
Mark Limits of Work

Moisture CondiƟon
Non Expansive Fill

Deep FoundaƟons

Install Raceways for Temporary & Permanent XFMR
SWIN - Request AddiƟonal ESID New Service

ONCOR - Provide New Service Temp Cabinet
ONCOR - Procure New Tab Box for FSG to Preinstall

FSG - Install New Service Temp Cabinet (Provided by ONCOR w/ESID#)
COP f - Overhead Raceway & Temp Service InspecƟon Tags
FSG - Pre Install Tab Box & Pre Pull Service Wire
ONCOR - Install Relocate Exisitng Transformer

Updated ONCOR Review and Approval (Finalized Deisgn)
Order Precast Switchgear Pad

Sawcut & Heavy ExcavaƟon Trench for New Duct Bank Run
Hydro-Jet ExcavaƟon ar ExisƟng Duct Bank
Install Precast Switchgear Pad
Install Duct Bank Conduits
Unedrground InspecƟons (ONCOR Conduit Bank)
Backfill Trench
Intercept Exisitng Electrical Duct Bank
Extend Duct Bank Conduits & Repair Sleeves
ONCOR-Pull New Service to Builidng 2 and 3

Pourback & Repair Concrete

SawcuƩ & Trench for New Transformer Pads
Remove Top Soil Requierments
Drill & Pour Piers & Install Rebar

Extend Underground Conduit Bank
Connect Conduits to New Service Infrastructure
Install Grounding Bars
Underground InspecƟons
Form Conrete Pads and Install Rebar

Backfill Trench
QAQC InspecƟons/3rd Party Review

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.PADS.1100 Install Precast Switchgear Pad 5 30-Mar-26 03-Apr-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1110 Pour Concrete Pads 6 01-Apr-26 08-Apr-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1120 Strip Formwork 2 09-Apr-26 10-Apr-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1130 Clear Area for Power Transfer 4 13-Apr-26 16-Apr-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1140 Set New Transformers and Relocate Exisitng (by ONCOR) 2 17-Apr-26 20-Apr-26 112 SB - 5-Day Work Week w/ Holidays
C.PADS.1150 Install Metering (by UƟlity Provider. 2 17-Apr-26 20-Apr-26 112 SB - 5-Day Work Week w/ Holidays

SUBSTRUCTURESUBSTRUCTURE 161 19-Nov-25 15-Jul-26 1

FOUNDATIONSFOUNDATIONS 16 23-Jan-26 13-Feb-26 12 SB - 5-Day Work Week w/ Holidays

FOUNDATIONS AREA 1FOUNDATIONS AREA 1 10 23-Jan-26 05-Feb-26 0 SB - 5-Day Work Week w/ Holidays

C.FDN.P1.1000 Excavate FooƟng - Pour 1 3 23-Jan-26 27-Jan-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P1.1010 Rebar FooƟng - Pour 1 3 28-Jan-26 30-Jan-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P1.1020 Template FooƟng - Pour 1 2 29-Jan-26 30-Jan-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P1.1030 Dowels FooƟng - Pour 1 1 02-Feb-26 02-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P1.1040 InspecƟon FooƟng - Pour 1 1 02-Feb-26 02-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P1.1050 Pour FooƟng - Pour 1 1 03-Feb-26 03-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P1.1060 Strip/ Wtrblst FooƟng - Pour 1 2 04-Feb-26 05-Feb-26 0 SB - 5-Day Work Week w/ Holidays

FOUNDATIONS AREA 2FOUNDATIONS AREA 2 10 28-Jan-26 10-Feb-26 0 SB - 5-Day Work Week w/ Holidays

C.FDN.P2.1000 Excavate FooƟng - Pour 2 3 28-Jan-26 30-Jan-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P2.1010 Rebar FooƟng - Pour 2 3 02-Feb-26 04-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P2.1020 Template FooƟng - Pour 2 2 03-Feb-26 04-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P2.1030 Dowels FooƟng - Pour 2 1 05-Feb-26 05-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P2.1040 InspecƟon FooƟng - Pour 2 1 05-Feb-26 05-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P2.1050 Pour FooƟng - Pour 2 1 06-Feb-26 06-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.FDN.P2.1060 Strip/ Wtrblst FooƟng - Pour 2 2 09-Feb-26 10-Feb-26 0 SB - 5-Day Work Week w/ Holidays

FOUNDATIONS AREA 3FOUNDATIONS AREA 3 10 02-Feb-26 13-Feb-26 12 SB - 5-Day Work Week w/ Holidays

C.FDN.P3.1000 Excavate FooƟng - Pour 3 3 02-Feb-26 04-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.FDN.P3.1010 Rebar FooƟng - Pour 3 3 05-Feb-26 09-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.FDN.P3.1020 Template FooƟng - Pour 3 2 06-Feb-26 09-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.FDN.P3.1030 Dowels FooƟng - Pour 3 1 10-Feb-26 10-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.FDN.P3.1040 InspecƟon FooƟng - Pour 3 1 10-Feb-26 10-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.FDN.P3.1050 Pour FooƟng - Pour 3 1 11-Feb-26 11-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.FDN.P3.1060 Strip/ Wtrblst FooƟng - Pour 3 2 12-Feb-26 13-Feb-26 12 SB - 5-Day Work Week w/ Holidays

Crane FooƟng/Crane ErecƟonCrane FooƟng/Crane ErecƟon 161 19-Nov-25 15-Jul-26 1

A1930 Survey/Layout 1 19-Nov-25 19-Nov-25 53 SB - 5-Day Work Week w/ Holidays
A1940 Excavate 1 20-Nov-25 20-Nov-25 53 SB - 5-Day Work Week w/ Holidays
A1950 Drill and Place Cased Piers 2 15-Jan-26 16-Jan-26 20 SB - 5-Day Work Week w/ Holidays
A1980 Form Rebar, Set Base, Pour FoundaƟon 1 20-Jan-26 20-Jan-26 20 SB - 5-Day Work Week w/ Holidays
A1990 Layout BoƩom Mat/Form Pour Pedastool 1 21-Jan-26 21-Jan-26 20 SB - 5-Day Work Week w/ Holidays
A2000 Cure Concrete (7 Calendar Day) 7 22-Jan-26 28-Jan-26 29 SB - 7-Day Work Week
A2010 Strip Forms 1 29-Jan-26 29-Jan-26 20 SB - 5-Day Work Week w/ Holidays
A2020 Erect Crane Fri-Sun 3 05-Feb-26 09-Feb-26 16 SB - 5-Day Work Week w/ Holidays
A2030 Dismantle Crane Fri-Sun 3 13-Jul-26 15-Jul-26 1 SB - 5-Day Work Week w/ Holidays

LEVEL 1  VERTICALLEVEL 1  VERTICAL 12 06-Feb-26 24-Feb-26 12 SB - 5-Day Work Week w/ Holidays

LEVEL 1 VERTICAL AREA 1LEVEL 1 VERTICAL AREA 1 6 06-Feb-26 13-Feb-26 0 SB - 5-Day Work Week w/ Holidays

C.VRT.P1.1000 Rebar Columns - Pour 1 2 06-Feb-26 09-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P1.1010 Conduit Columns - Pour 1 1 09-Feb-26 09-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P1.1020 InspecƟon Columns - Pour 1 1 09-Feb-26 09-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P1.1030 Form Columns - Pour 1 2 10-Feb-26 11-Feb-26 0 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Install Precast Switchgear Pad
Pour Concrete Pads
Strip Formwork
Clear Area for Power Transfer
Set New Transformers and Relocate Exisitng (by ONCOR)
Install Metering (by UƟlity Provider.

Excavate FooƟng - Pour 1
Rebar FooƟng - Pour 1
Template FooƟng - Pour 1
Dowels FooƟng - Pour 1
InspecƟon FooƟng - Pour 1
Pour FooƟng - Pour 1
Strip/ Wtrblst FooƟng - Pour 1

Excavate FooƟng - Pour 2
Rebar FooƟng - Pour 2
Template FooƟng - Pour 2
Dowels FooƟng - Pour 2
InspecƟon FooƟng - Pour 2
Pour FooƟng - Pour 2
Strip/ Wtrblst FooƟng - Pour 2

Excavate FooƟng - Pour 3
Rebar FooƟng - Pour 3
Template FooƟng - Pour 3
Dowels FooƟng - Pour 3
InspecƟon FooƟng - Pour 3
Pour FooƟng - Pour 3
Strip/ Wtrblst FooƟng - Pour 3

Survey/Layout
Excavate

Drill and Place Cased Piers
Form Rebar, Set Base, Pour FoundaƟon
Layout BoƩom Mat/Form Pour Pedastool
Cure Concrete (7 Calendar Day)
Strip Forms

Erect Crane Fri-Sun
Dismantle Crane Fri-Sun

Rebar Columns - Pour 1
Conduit Columns - Pour 1
InspecƟon Columns - Pour 1
Form Columns - Pour 1

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
Page 10 of 22



AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.VRT.P1.1040 Pour Columns - Pour 1 1 12-Feb-26 12-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P1.1050 Strip/ Wtrblst Columns - Pour 1 1 13-Feb-26 13-Feb-26 0 SB - 5-Day Work Week w/ Holidays

LEVEL 1 VERTICAL AREA 2LEVEL 1 VERTICAL AREA 2 6 11-Feb-26 19-Feb-26 0 SB - 5-Day Work Week w/ Holidays

C.VRT.P2.1000 Rebar Columns - Pour 2 2 11-Feb-26 12-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P2.1010 Conduit Columns - Pour 2 1 12-Feb-26 12-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P2.1020 InspecƟon Columns - Pour 2 1 12-Feb-26 12-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P2.1030 Form Columns - Pour 2 2 13-Feb-26 17-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P2.1040 Pour Columns - Pour 2 1 18-Feb-26 18-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.VRT.P2.1050 Strip/ Wtrblst Columns - Pour 2 1 19-Feb-26 19-Feb-26 0 SB - 5-Day Work Week w/ Holidays

LEVEL 1 VERTICAL AREA 3LEVEL 1 VERTICAL AREA 3 6 17-Feb-26 24-Feb-26 12 SB - 5-Day Work Week w/ Holidays

C.VRT.P3.1000 Rebar Columns - Pour 3 2 17-Feb-26 18-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.VRT.P3.1010 Conduit Columns - Pour 3 1 18-Feb-26 18-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.VRT.P3.1020 InspecƟon Columns - Pour 3 1 18-Feb-26 18-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.VRT.P3.1030 Form Columns - Pour 3 2 19-Feb-26 20-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.VRT.P3.1040 Pour Columns - Pour 3 1 23-Feb-26 23-Feb-26 12 SB - 5-Day Work Week w/ Holidays
C.VRT.P3.1050 Strip/ Wtrblst Columns - Pour 3 1 24-Feb-26 24-Feb-26 12 SB - 5-Day Work Week w/ Holidays

ELEVATOR PIT WALLSELEVATOR PIT WALLS 10 25-Feb-26 10-Mar-26 45 SB - 5-Day Work Week w/ Holidays

C.ELEV.01.1000 Pit Walls - Elevator #1 5 25-Feb-26 03-Mar-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1010 Wtrprof/ Backfill - Elevator #1 5 04-Mar-26 10-Mar-26 45 SB - 5-Day Work Week w/ Holidays

RAMP WALLSRAMP WALLS 19 17-Feb-26 13-Mar-26 20

C.RET.P1.1000 CMU - Ramp Walls 10 17-Feb-26 02-Mar-26 20 SB - 5-Day Work Week w/ Holidays
C.RET.P1.1010 Cure - Ramp Walls 3 03-Mar-26 05-Mar-26 28 7 Day Calendar
C.RET.P1.1020 Waterproof - Ramp Walls 3 06-Mar-26 10-Mar-26 20 SB - 5-Day Work Week w/ Holidays
C.RET.P1.1030 Backfill - Ramp Walls 3 11-Mar-26 13-Mar-26 20 SB - 5-Day Work Week w/ Holidays

SLAB ON GRADESLAB ON GRADE 30 20-Feb-26 02-Apr-26 12

SLAB ON GRADE AREA 1SLAB ON GRADE AREA 1 20 20-Feb-26 19-Mar-26 19

C.SOG.P1.1000 U/G Plumbing SOG - Pour 1 5 20-Feb-26 26-Feb-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1010 U/G Electrical SOG - Pour 1 5 27-Feb-26 05-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1020 Fine Grade SOG - Pour 1 3 06-Mar-26 10-Mar-26 2 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1030 Edgeforms/ Bulkhds SOG - Pour 1 3 06-Mar-26 10-Mar-26 2 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1040 Rebar SOG - Pour 1 3 11-Mar-26 13-Mar-26 2 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1050 Set Screeds/ Embeds SOG - Pour 1 1 16-Mar-26 16-Mar-26 19 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1060 InspecƟon SOG - Pour 1 1 16-Mar-26 16-Mar-26 19 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1070 Pour SOG - Pour 1 1 17-Mar-26 17-Mar-26 19 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1080 Saw Cut SOG - Pour 1 1 17-Mar-26 17-Mar-26 19 SB - 5-Day Work Week w/ Holidays
C.SOG.P1.1090 Strip/ Wtrblst SOG  - Pour 1 2 18-Mar-26 19-Mar-26 23 SB - 6-Day Work Week w/ Holidays

SLAB ON GRADE AREA 2SLAB ON GRADE AREA 2 20 27-Feb-26 26-Mar-26 16

C.SOG.P2.1000 U/G Plumbing SOG - Pour 2 5 27-Feb-26 05-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1010 U/G Electrical SOG - Pour 2 5 06-Mar-26 12-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1020 Fine Grade SOG - Pour 2 3 13-Mar-26 17-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1030 Edgeforms/ Bulkhds SOG - Pour 2 3 13-Mar-26 17-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1040 Rebar SOG - Pour 2 3 18-Mar-26 20-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1050 Set Screeds/ Embeds SOG - Pour 2 1 23-Mar-26 23-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1060 InspecƟon SOG - Pour 2 1 23-Mar-26 23-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1070 Pour SOG - Pour 2 1 24-Mar-26 24-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1080 Saw Cut SOG - Pour 2 1 24-Mar-26 24-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.SOG.P2.1090 Strip/ Wtrblst SOG  - Pour 2 2 25-Mar-26 26-Mar-26 19 SB - 6-Day Work Week w/ Holidays

SLAB ON GRADE AREA 3 ( W/ RAMP)SLAB ON GRADE AREA 3 ( W/ RAMP) 20 06-Mar-26 02-Apr-26 12

C.SOG.P3.1000 U/G Plumbing SOG - Pour 3 5 06-Mar-26 12-Mar-26 5 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Pour Columns - Pour 1
Strip/ Wtrblst Columns - Pour 1

Rebar Columns - Pour 2
Conduit Columns - Pour 2
InspecƟon Columns - Pour 2
Form Columns - Pour 2
Pour Columns - Pour 2
Strip/ Wtrblst Columns - Pour 2

Rebar Columns - Pour 3
Conduit Columns - Pour 3
InspecƟon Columns - Pour 3
Form Columns - Pour 3
Pour Columns - Pour 3
Strip/ Wtrblst Columns - Pour 3

Pit Walls - Elevator #1
Wtrprof/ Backfill - Elevator #1

CMU - Ramp Walls
Cure - Ramp Walls
Waterproof - Ramp Walls
Backfill - Ramp Walls

U/G Plumbing SOG - Pour 1
U/G Electrical SOG - Pour 1
Fine Grade SOG - Pour 1
Edgeforms/ Bulkhds SOG - Pour 1
Rebar SOG - Pour 1
Set Screeds/ Embeds SOG - Pour 1
InspecƟon SOG - Pour 1
Pour SOG - Pour 1
Saw Cut SOG - Pour 1
Strip/ Wtrblst SOG  - Pour 1

U/G Plumbing SOG - Pour 2
U/G Electrical SOG - Pour 2
Fine Grade SOG - Pour 2
Edgeforms/ Bulkhds SOG - Pour 2
Rebar SOG - Pour 2
Set Screeds/ Embeds SOG - Pour 2
InspecƟon SOG - Pour 2
Pour SOG - Pour 2
Saw Cut SOG - Pour 2
Strip/ Wtrblst SOG  - Pour 2

U/G Plumbing SOG - Pour 3

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.SOG.P3.1010 U/G Electrical SOG - Pour 3 5 13-Mar-26 19-Mar-26 5 SB - 5-Day Work Week w/ Holidays
C.SOG.P3.1020 Fine Grade SOG - Pour 3 3 20-Mar-26 24-Mar-26 5 SB - 5-Day Work Week w/ Holidays
C.SOG.P3.1030 Edgeforms/ Bulkhds SOG - Pour 3 3 20-Mar-26 24-Mar-26 5 SB - 5-Day Work Week w/ Holidays
C.SOG.P3.1040 Rebar SOG - Pour 3 3 25-Mar-26 27-Mar-26 5 SB - 5-Day Work Week w/ Holidays
C.SOG.P3.1050 Set Screeds/ Embeds SOG - Pour 3 1 30-Mar-26 30-Mar-26 5 SB - 5-Day Work Week w/ Holidays
C.SOG.P3.1060 InspecƟon SOG - Pour 3 1 30-Mar-26 30-Mar-26 5 SB - 5-Day Work Week w/ Holidays
C.SOG.P3.1070 Pour SOG - Pour 3 1 31-Mar-26 31-Mar-26 5 SB - 5-Day Work Week w/ Holidays
C.SOG.P3.1080 Saw Cut SOG - Pour 3 1 31-Mar-26 31-Mar-26 5 SB - 5-Day Work Week w/ Holidays
C.SOG.P3.1090 Strip/ Wtrblst SOG  - Pour 3 2 01-Apr-26 02-Apr-26 15 SB - 6-Day Work Week w/ Holidays

SUPERSTRUCTURESUPERSTRUCTURE 76 25-Mar-26 11-Jul-26 1

LEVEL 2 DECKLEVEL 2 DECK 28 25-Mar-26 02-May-26 34

L2, DECK POUR 1L2, DECK POUR 1 17 25-Mar-26 16-Apr-26 41

C.DCK.L2.P1.1000 Capitals and Girders - Lvl 2, Pour 1 2 25-Mar-26 26-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1010 Form Beams - Lvl 2, Pour 1 2 27-Mar-26 30-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1020 Deck Forms - Lvl 2, Pour 1 2 30-Mar-26 31-Mar-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1030 Edgeforms & Blkhds - Lvl 2, Pour 1 2 01-Apr-26 02-Apr-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1040 Layout MEP - Lvl 2, Pour 1 1 01-Apr-26 01-Apr-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1050 Rebar/ PT Cables - Lvl 2, Pour 1 4 01-Apr-26 06-Apr-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1060 MEP Sleeves - Lvl 2, Pour 1 1 06-Apr-26 06-Apr-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1070 InspecƟon - Lvl 2, Pour 1 1 06-Apr-26 06-Apr-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1080 Pour - Lvl 2, Pour 1 1 07-Apr-26 07-Apr-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1090 Strip Edgeforms/ Prep PT - Lvl 2,  Pour 1 1 08-Apr-26 08-Apr-26 10 SB - 6-Day Work Week w/ Holidays
C.DCK.L2.P1.1100 Cure Deck - Lvl 2, Pour 1 2 08-Apr-26 09-Apr-26 11 SB - 7-Day Work Week
C.DCK.L2.P1.1110 Stress PT Cables - Lvl 2, Pour 1 1 10-Apr-26 10-Apr-26 9 SB - 6-Day Work Week w/ Holidays
C.DCK.L2.P1.1120 Strip Forms - Lvl 2, Pour 1 3 10-Apr-26 14-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1130 Re-shore - Lvl 2, Pour 1 2 15-Apr-26 16-Apr-26 41 SB - 5-Day Work Week w/ Holidays

L2, VERTICAL POUR 1L2, VERTICAL POUR 1 11 03-Apr-26 18-Apr-26 2

C.DCK.L2.P1.1140 Rebar UT Beam - Lvl 2, Pour 1 (With Deck) 2 03-Apr-26 06-Apr-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1150 Form UT Beam - Lvl 2, Pour 1 2 08-Apr-26 09-Apr-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1160 Pour UT Beam - Lvl 2, Pour 1 1 10-Apr-26 10-Apr-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1170 Strip/ Wtrblst UT Beam - Lvl 2, Pour 1 1 11-Apr-26 11-Apr-26 1 SB - 6-Day Work Week w/ Holidays
C.DCK.L2.P1.1180 Rebar Columns - Lvl 2, Pour 1 2 13-Apr-26 14-Apr-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1190 Conduit Columns - Lvl 2, Pour 1 1 14-Apr-26 14-Apr-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1200 InspecƟon Columns - Lvl 2,  Pour 1 1 14-Apr-26 14-Apr-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1210 Form Columns - Lvl 2, Pour 1 2 15-Apr-26 16-Apr-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1220 Pour Columns - Lvl 2, Pour 1 1 17-Apr-26 17-Apr-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P1.1230 Strip/ Wtrblst Columns - Lvl 2, Pour 1 1 18-Apr-26 18-Apr-26 2 SB - 6-Day Work Week w/ Holidays

L2, DECK POUR 2L2, DECK POUR 2 17 01-Apr-26 23-Apr-26 38

C.DCK.L2.P2.1000 Capitals and Girders - Lvl 2, Pour 2 2 01-Apr-26 02-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1010 Form Beams - Lvl 2, Pour 2 2 03-Apr-26 06-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1020 Deck Forms - Lvl 2, Pour 2 2 06-Apr-26 07-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1030 Edgeforms & Blkhds - Lvl 2, Pour 2 2 08-Apr-26 09-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1040 Layout MEP - Lvl 2, Pour 2 1 08-Apr-26 08-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1050 Rebar/ PT Cables - Lvl 2, Pour 2 4 08-Apr-26 13-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1060 MEP Sleeves - Lvl 2, Pour 2 1 13-Apr-26 13-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1070 InspecƟon - Lvl 2, Pour 2 1 13-Apr-26 13-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1080 Pour - Lvl 2, Pour 2 1 14-Apr-26 14-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1090 Strip Edgeforms/ Prep PT - Lvl 2,  Pour 2 1 15-Apr-26 15-Apr-26 7 SB - 6-Day Work Week w/ Holidays
C.DCK.L2.P2.1100 Cure Deck - Lvl 2, Pour 2 2 15-Apr-26 16-Apr-26 7 SB - 7-Day Work Week

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

U/G Electrical SOG - Pour 3
Fine Grade SOG - Pour 3
Edgeforms/ Bulkhds SOG - Pour 3
Rebar SOG - Pour 3
Set Screeds/ Embeds SOG - Pour 3
InspecƟon SOG - Pour 3
Pour SOG - Pour 3
Saw Cut SOG - Pour 3
Strip/ Wtrblst SOG  - Pour 3

Capitals and Girders - Lvl 2, Pour 1
Form Beams - Lvl 2, Pour 1
Deck Forms - Lvl 2, Pour 1
Edgeforms & Blkhds - Lvl 2, Pour 1
Layout MEP - Lvl 2, Pour 1
Rebar/ PT Cables - Lvl 2, Pour 1
MEP Sleeves - Lvl 2, Pour 1
InspecƟon - Lvl 2, Pour 1
Pour - Lvl 2, Pour 1
Strip Edgeforms/ Prep PT - Lvl 2,  Pour 1
Cure Deck - Lvl 2, Pour 1
Stress PT Cables - Lvl 2, Pour 1
Strip Forms - Lvl 2, Pour 1
Re-shore - Lvl 2, Pour 1

Rebar UT Beam - Lvl 2, Pour 1 (With Deck)
Form UT Beam - Lvl 2, Pour 1
Pour UT Beam - Lvl 2, Pour 1
Strip/ Wtrblst UT Beam - Lvl 2, Pour 1
Rebar Columns - Lvl 2, Pour 1
Conduit Columns - Lvl 2, Pour 1
InspecƟon Columns - Lvl 2,  Pour 1
Form Columns - Lvl 2, Pour 1
Pour Columns - Lvl 2, Pour 1
Strip/ Wtrblst Columns - Lvl 2, Pour 1

Capitals and Girders - Lvl 2, Pour 2
Form Beams - Lvl 2, Pour 2
Deck Forms - Lvl 2, Pour 2
Edgeforms & Blkhds - Lvl 2, Pour 2
Layout MEP - Lvl 2, Pour 2
Rebar/ PT Cables - Lvl 2, Pour 2
MEP Sleeves - Lvl 2, Pour 2
InspecƟon - Lvl 2, Pour 2
Pour - Lvl 2, Pour 2
Strip Edgeforms/ Prep PT - Lvl 2,  Pour 2
Cure Deck - Lvl 2, Pour 2

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.DCK.L2.P2.1110 Stress PT Cables - Lvl 2, Pour 2 1 17-Apr-26 17-Apr-26 6 SB - 6-Day Work Week w/ Holidays
C.DCK.L2.P2.1120 Strip Forms - Lvl 2, Pour 2 3 17-Apr-26 21-Apr-26 5 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1130 Re-shore - Lvl 2, Pour 2 2 22-Apr-26 23-Apr-26 38 SB - 5-Day Work Week w/ Holidays

L2, VERTICAL POUR 2L2, VERTICAL POUR 2 6 15-Apr-26 22-Apr-26 8

C.DCK.L2.P2.1180 Rebar Columns - Lvl 2, Pour 2 2 15-Apr-26 16-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1190 Conduit Columns - Lvl 2, Pour 2 1 16-Apr-26 16-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1200 InspecƟon Columns - Lvl 2,  Pour 2 1 16-Apr-26 16-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1210 Form Columns - Lvl 2, Pour 2 2 17-Apr-26 20-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1220 Pour Columns - Lvl 2, Pour 2 1 21-Apr-26 21-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P2.1230 Strip/ Wtrblst Columns - Lvl 2, Pour 2 1 22-Apr-26 22-Apr-26 10 SB - 6-Day Work Week w/ Holidays

L2, DECK POUR 3L2, DECK POUR 3 20 03-Apr-26 30-Apr-26 35

C.DCK.L2.P3.1000 Capitals and Girders - Lvl 2, Pour 3 2 03-Apr-26 06-Apr-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1010 Form Beams - Lvl 2, Pour 3 2 10-Apr-26 13-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1020 Deck Forms - Lvl 2, Pour 3 2 13-Apr-26 14-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1030 Edgeforms & Blkhds - Lvl 2, Pour 3 2 15-Apr-26 16-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1040 Layout MEP - Lvl 2, Pour 3 1 15-Apr-26 15-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1050 Rebar/ PT Cables - Lvl 2, Pour 3 4 15-Apr-26 20-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1060 MEP Sleeves - Lvl 2, Pour 3 1 20-Apr-26 20-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1070 InspecƟon - Lvl 2, Pour 3 1 20-Apr-26 20-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1080 Pour - Lvl 2, Pour 3 1 21-Apr-26 21-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1090 Strip Edgeforms/ Prep PT - Lvl 2,  Pour 3 1 22-Apr-26 22-Apr-26 12 SB - 6-Day Work Week w/ Holidays
C.DCK.L2.P3.1100 Cure Deck - Lvl 2, Pour 3 2 22-Apr-26 23-Apr-26 13 SB - 7-Day Work Week
C.DCK.L2.P3.1110 Stress PT Cables - Lvl 2, Pour 3 1 24-Apr-26 24-Apr-26 11 SB - 6-Day Work Week w/ Holidays
C.DCK.L2.P3.1120 Strip Forms - Lvl 2, Pour 3 3 24-Apr-26 28-Apr-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1130 Re-shore - Lvl 2, Pour 3 2 29-Apr-26 30-Apr-26 35 SB - 5-Day Work Week w/ Holidays

L2, VERTICAL POUR 3L2, VERTICAL POUR 3 11 17-Apr-26 02-May-26 9

C.DCK.L2.P3.1140 Rebar UT Beam - Lvl 2, Pour 3 (With Deck) 2 17-Apr-26 20-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1150 Form UT Beam - Lvl 2, Pour 3 2 22-Apr-26 23-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1160 Pour UT Beam - Lvl 2, Pour 3 1 24-Apr-26 24-Apr-26 7 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1170 Strip/ Wtrblst UT Beam - Lvl 2, Pour 3 1 25-Apr-26 25-Apr-26 9 SB - 6-Day Work Week w/ Holidays
C.DCK.L2.P3.1180 Rebar Columns - Lvl 2, Pour 3 2 27-Apr-26 28-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1190 Conduit Columns - Lvl 2, Pour 3 1 28-Apr-26 28-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1200 InspecƟon Columns - Lvl 2,  Pour 3 1 28-Apr-26 28-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1210 Form Columns - Lvl 2, Pour 3 2 29-Apr-26 30-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1220 Pour Columns - Lvl 2, Pour 3 1 01-May-26 01-May-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L2.P3.1230 Strip/ Wtrblst Columns - Lvl 2, Pour 3 1 02-May-26 02-May-26 10 SB - 6-Day Work Week w/ Holidays

LEVEL 3 DECKLEVEL 3 DECK 29 20-Apr-26 30-May-26 21

L3, DECK POUR 1L3, DECK POUR 1 15 20-Apr-26 08-May-26 31

C.DCK.L3.P1.1000 Capitals and Girders - Lvl 3, Pour 1 2 20-Apr-26 21-Apr-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1010 Form Beams - Lvl 3, Pour 1 2 22-Apr-26 23-Apr-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1020 Deck Forms - Lvl 3, Pour 1 2 23-Apr-26 24-Apr-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1030 Edgeforms & Blkhds - Lvl 3, Pour 1 2 27-Apr-26 28-Apr-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1040 Layout MEP - Lvl 3, Pour 1 1 27-Apr-26 27-Apr-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1050 Rebar/ PT Cables - Lvl 3, Pour 1 4 27-Apr-26 30-Apr-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1060 MEP Sleeves - Lvl 3, Pour 1 1 30-Apr-26 30-Apr-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1070 InspecƟon - Lvl 3, Pour 1 1 30-Apr-26 30-Apr-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1080 Pour - Lvl 3, Pour 1 1 01-May-26 01-May-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1090 Strip Edgeforms/ Prep PT - Lvl 3,  Pour 1 1 02-May-26 02-May-26 13 SB - 6-Day Work Week w/ Holidays
C.DCK.L3.P1.1100 Cure Deck - Lvl 3, Pour 1 2 02-May-26 03-May-26 15 SB - 7-Day Work Week

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Stress PT Cables - Lvl 2, Pour 2
Strip Forms - Lvl 2, Pour 2
Re-shore - Lvl 2, Pour 2

Rebar Columns - Lvl 2, Pour 2
Conduit Columns - Lvl 2, Pour 2
InspecƟon Columns - Lvl 2, Pour 2
Form Columns - Lvl 2, Pour 2
Pour Columns - Lvl 2, Pour 2
Strip/ Wtrblst Columns - Lvl 2, Pour 2

Capitals and Girders - Lvl 2, Pour 3
Form Beams - Lvl 2, Pour 3
Deck Forms - Lvl 2, Pour 3
Edgeforms & Blkhds - Lvl 2, Pour 3
Layout MEP - Lvl 2, Pour 3
Rebar/ PT Cables - Lvl 2, Pour 3
MEP Sleeves - Lvl 2, Pour 3
InspecƟon - Lvl 2, Pour 3
Pour - Lvl 2, Pour 3
Strip Edgeforms/ Prep PT - Lvl 2,  Pour 3
Cure Deck - Lvl 2, Pour 3
Stress PT Cables - Lvl 2, Pour 3
Strip Forms - Lvl 2, Pour 3
Re-shore - Lvl 2, Pour 3

Rebar UT Beam - Lvl 2, Pour 3 (With Deck)
Form UT Beam - Lvl 2, Pour 3
Pour UT Beam - Lvl 2, Pour 3
Strip/ Wtrblst UT Beam - Lvl 2, Pour 3
Rebar Columns - Lvl 2, Pour 3
Conduit Columns - Lvl 2, Pour 3
InspecƟon Columns - Lvl 2,  Pour 3
Form Columns - Lvl 2, Pour 3
Pour Columns - Lvl 2, Pour 3
Strip/ Wtrblst Columns - Lvl 2, Pour 3

Capitals and Girders - Lvl 3, Pour 1
Form Beams - Lvl 3, Pour 1
Deck Forms - Lvl 3, Pour 1
Edgeforms & Blkhds - Lvl 3, Pour 1
Layout MEP - Lvl 3, Pour 1
Rebar/ PT Cables - Lvl 3, Pour 1
MEP Sleeves - Lvl 3, Pour 1
InspecƟon - Lvl 3, Pour 1
Pour - Lvl 3, Pour 1
Strip Edgeforms/ Prep PT - Lvl 3,  Pour 1
Cure Deck - Lvl 3, Pour 1

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
Page 13 of 22



AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.DCK.L3.P1.1110 Stress PT Cables - Lvl 3, Pour 1 1 04-May-26 04-May-26 13 SB - 6-Day Work Week w/ Holidays
C.DCK.L3.P1.1120 Strip Forms - Lvl 3, Pour 1 3 04-May-26 06-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1130 Re-shore - Lvl 3, Pour 1 2 07-May-26 08-May-26 31 SB - 5-Day Work Week w/ Holidays

L3, VERTICAL POUR 1L3, VERTICAL POUR 1 13 29-Apr-26 15-May-26 1

C.DCK.L3.P1.1140 Rebar UT Beam - Lvl 3, Pour 1 (With Deck) 2 29-Apr-26 30-Apr-26 3 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1150 Form UT Beam - Lvl 3, Pour 1 2 04-May-26 05-May-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1160 Pour UT Beam - Lvl 3, Pour 1 1 06-May-26 06-May-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1170 Strip/ Wtrblst UT Beam - Lvl 3, Pour 1 1 07-May-26 07-May-26 2 SB - 6-Day Work Week w/ Holidays
C.DCK.L3.P1.1180 Rebar Columns - Lvl 3, Pour 1 2 08-May-26 11-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1190 Conduit Columns - Lvl 3, Pour 1 1 11-May-26 11-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1200 InspecƟon Columns - Lvl 3,  Pour 1 1 11-May-26 11-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1210 Form Columns - Lvl 3, Pour 1 2 12-May-26 13-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1220 Pour Columns - Lvl 3, Pour 1 1 14-May-26 14-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P1.1230 Strip/ Wtrblst Columns - Lvl 3, Pour 1 1 15-May-26 15-May-26 2 SB - 6-Day Work Week w/ Holidays

L3, DECK POUR 2L3, DECK POUR 2 17 23-Apr-26 15-May-26 28

C.DCK.L3.P2.1000 Capitals and Girders - Lvl 3, Pour 2 2 23-Apr-26 24-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1010 Form Beams - Lvl 3, Pour 2 2 27-Apr-26 28-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1020 Deck Forms - Lvl 3, Pour 2 2 28-Apr-26 29-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1030 Edgeforms & Blkhds - Lvl 3, Pour 2 2 30-Apr-26 01-May-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1040 Layout MEP - Lvl 3, Pour 2 1 30-Apr-26 30-Apr-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1050 Rebar/ PT Cables - Lvl 3, Pour 2 4 30-Apr-26 05-May-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1060 MEP Sleeves - Lvl 3, Pour 2 1 05-May-26 05-May-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1070 InspecƟon - Lvl 3, Pour 2 1 05-May-26 05-May-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1080 Pour - Lvl 3, Pour 2 1 06-May-26 06-May-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1090 Strip Edgeforms/ Prep PT - Lvl 3,  Pour 2 1 07-May-26 07-May-26 11 SB - 6-Day Work Week w/ Holidays
C.DCK.L3.P2.1100 Cure Deck - Lvl 3, Pour 2 2 07-May-26 08-May-26 12 SB - 7-Day Work Week
C.DCK.L3.P2.1110 Stress PT Cables - Lvl 3, Pour 2 1 09-May-26 09-May-26 10 SB - 6-Day Work Week w/ Holidays
C.DCK.L3.P2.1120 Strip Forms - Lvl 3, Pour 2 3 11-May-26 13-May-26 8 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1130 Re-shore - Lvl 3, Pour 2 2 14-May-26 15-May-26 28 SB - 5-Day Work Week w/ Holidays

L3, VERTICAL POUR 2L3, VERTICAL POUR 2 6 07-May-26 14-May-26 10

C.DCK.L3.P2.1180 Rebar Columns - Lvl 3, Pour 2 2 07-May-26 08-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1190 Conduit Columns - Lvl 3, Pour 2 1 08-May-26 08-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1200 InspecƟon Columns - Lvl 3,  Pour 2 1 08-May-26 08-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1210 Form Columns - Lvl 3, Pour 2 2 11-May-26 12-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1220 Pour Columns - Lvl 3, Pour 2 1 13-May-26 13-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P2.1230 Strip/ Wtrblst Columns - Lvl 3, Pour 2 1 14-May-26 14-May-26 13 SB - 6-Day Work Week w/ Holidays

L3, DECK POUR 3L3, DECK POUR 3 15 04-May-26 22-May-26 25

C.DCK.L3.P3.1000 Capitals and Girders - Lvl 3, Pour 3 2 04-May-26 05-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1010 Form Beams - Lvl 3, Pour 3 2 06-May-26 07-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1020 Deck Forms - Lvl 3, Pour 3 2 07-May-26 08-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1030 Edgeforms & Blkhds - Lvl 3, Pour 3 2 11-May-26 12-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1040 Layout MEP - Lvl 3, Pour 3 1 11-May-26 11-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1050 Rebar/ PT Cables - Lvl 3, Pour 3 4 11-May-26 14-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1060 MEP Sleeves - Lvl 3, Pour 3 1 14-May-26 14-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1070 InspecƟon - Lvl 3, Pour 3 1 14-May-26 14-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1080 Pour - Lvl 3, Pour 3 1 15-May-26 15-May-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1090 Strip Edgeforms/ Prep PT - Lvl 3,  Pour 3 1 16-May-26 16-May-26 13 SB - 6-Day Work Week w/ Holidays
C.DCK.L3.P3.1100 Cure Deck - Lvl 3, Pour 3 2 16-May-26 17-May-26 16 SB - 7-Day Work Week
C.DCK.L3.P3.1110 Stress PT Cables - Lvl 3, Pour 3 1 18-May-26 18-May-26 13 SB - 6-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Stress PT Cables - Lvl 3, Pour 1
Strip Forms - Lvl 3, Pour 1
Re-shore - Lvl 3, Pour 1

Rebar UT Beam - Lvl 3, Pour 1 (With Deck)
Form UT Beam - Lvl 3, Pour 1
Pour UT Beam - Lvl 3, Pour 1
Strip/ Wtrblst UT Beam - Lvl 3, Pour 1
Rebar Columns - Lvl 3, Pour 1
Conduit Columns - Lvl 3, Pour 1
InspecƟon Columns - Lvl 3,  Pour 1
Form Columns - Lvl 3, Pour 1
Pour Columns - Lvl 3, Pour 1
Strip/ Wtrblst Columns - Lvl 3, Pour 1

Capitals and Girders - Lvl 3, Pour 2
Form Beams - Lvl 3, Pour 2
Deck Forms - Lvl 3, Pour 2
Edgeforms & Blkhds - Lvl 3, Pour 2
Layout MEP - Lvl 3, Pour 2
Rebar/ PT Cables - Lvl 3, Pour 2
MEP Sleeves - Lvl 3, Pour 2
InspecƟon - Lvl 3, Pour 2
Pour - Lvl 3, Pour 2
Strip Edgeforms/ Prep PT - Lvl 3,  Pour 2
Cure Deck - Lvl 3, Pour 2
Stress PT Cables - Lvl 3, Pour 2
Strip Forms - Lvl 3, Pour 2
Re-shore - Lvl 3, Pour 2

Rebar Columns - Lvl 3, Pour 2
Conduit Columns - Lvl 3, Pour 2
InspecƟon Columns - Lvl 3, Pour 2
Form Columns - Lvl 3, Pour 2
Pour Columns - Lvl 3, Pour 2
Strip/ Wtrblst Columns - Lvl 3, Pour 2

Capitals and Girders - Lvl 3, Pour 3
Form Beams - Lvl 3, Pour 3
Deck Forms - Lvl 3, Pour 3
Edgeforms & Blkhds - Lvl 3, Pour 3
Layout MEP - Lvl 3, Pour 3
Rebar/ PT Cables - Lvl 3, Pour 3
MEP Sleeves - Lvl 3, Pour 3
InspecƟon - Lvl 3, Pour 3
Pour - Lvl 3, Pour 3
Strip Edgeforms/ Prep PT - Lvl 3, Pour 3
Cure Deck - Lvl 3, Pour 3
Stress PT Cables - Lvl 3, Pour 3

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.DCK.L3.P3.1120 Strip Forms - Lvl 3, Pour 3 3 18-May-26 20-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1130 Re-shore - Lvl 3, Pour 3 2 21-May-26 22-May-26 25 SB - 5-Day Work Week w/ Holidays

L3, VERTICAL POUR 3L3, VERTICAL POUR 3 12 13-May-26 30-May-26 10

C.DCK.L3.P3.1140 Rebar UT Beam - Lvl 3, Pour 3 (With Deck) 2 13-May-26 14-May-26 12 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1150 Form UT Beam - Lvl 3, Pour 3 2 18-May-26 19-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1160 Pour UT Beam - Lvl 3, Pour 3 1 20-May-26 20-May-26 11 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1170 Strip/ Wtrblst UT Beam - Lvl 3, Pour 3 1 21-May-26 21-May-26 13 SB - 6-Day Work Week w/ Holidays
C.DCK.L3.P3.1180 Rebar Columns - Lvl 3, Pour 3 2 22-May-26 26-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1190 Conduit Columns - Lvl 3, Pour 3 1 26-May-26 26-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1200 InspecƟon Columns - Lvl 3,  Pour 3 1 26-May-26 26-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1210 Form Columns - Lvl 3, Pour 3 2 27-May-26 28-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1220 Pour Columns - Lvl 3, Pour 3 1 29-May-26 29-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L3.P3.1230 Strip/ Wtrblst Columns - Lvl 3, Pour 3 1 30-May-26 30-May-26 12 SB - 6-Day Work Week w/ Holidays

LEVEL 4 DECKLEVEL 4 DECK 30 15-May-26 27-Jun-26 9

L4, DECK POUR 1L4, DECK POUR 1 17 18-May-26 10-Jun-26 15

C.DCK.L4.P1.1000 Capitals and Girders - Lvl 4, Pour 1 2 18-May-26 19-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1010 Form Beams - Lvl 4, Pour 1 2 20-May-26 21-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1020 Deck Forms - Lvl 4, Pour 1 2 21-May-26 22-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1030 Edgeforms & Blkhds - Lvl 4, Pour 1 2 26-May-26 27-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1040 Layout MEP - Lvl 4, Pour 1 1 26-May-26 26-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1050 Rebar/ PT Cables - Lvl 4, Pour 1 4 26-May-26 29-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1060 MEP Sleeves - Lvl 4, Pour 1 1 29-May-26 29-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1070 InspecƟon - Lvl 4, Pour 1 1 29-May-26 29-May-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1080 Pour - Lvl 4, Pour 1 1 01-Jun-26 01-Jun-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1090 Strip Edgeforms/ Prep PT - Lvl 4,  Pour 1 1 02-Jun-26 02-Jun-26 12 SB - 6-Day Work Week w/ Holidays
C.DCK.L4.P1.1100 Cure Deck - Lvl 4, Pour 1 2 02-Jun-26 03-Jun-26 13 SB - 7-Day Work Week
C.DCK.L4.P1.1110 Stress PT Cables - Lvl 4, Pour 1 1 04-Jun-26 04-Jun-26 11 SB - 6-Day Work Week w/ Holidays
C.DCK.L4.P1.1120 Strip Forms - Lvl 4, Pour 1 3 04-Jun-26 08-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1130 Re-shore - Lvl 4, Pour 1 2 09-Jun-26 10-Jun-26 15 SB - 5-Day Work Week w/ Holidays

L4, VERTICAL POUR 1L4, VERTICAL POUR 1 12 28-May-26 13-Jun-26 0

C.DCK.L4.P1.1140 Rebar UT Beam - Lvl 4, Pour 1 (With Deck) 2 28-May-26 29-May-26 2 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1150 Form UT Beam - Lvl 4, Pour 1 2 02-Jun-26 03-Jun-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1160 Pour UT Beam - Lvl 4, Pour 1 1 04-Jun-26 04-Jun-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1170 Strip/ Wtrblst UT Beam - Lvl 4, Pour 1 1 05-Jun-26 05-Jun-26 1 SB - 6-Day Work Week w/ Holidays
C.DCK.L4.P1.1180 Rebar Columns - Lvl 4, Pour 1 2 08-Jun-26 09-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1190 Conduit Columns - Lvl 4, Pour 1 1 09-Jun-26 09-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1200 InspecƟon Columns - Lvl 4,  Pour 1 1 09-Jun-26 09-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1210 Form Columns - Lvl 4, Pour 1 2 10-Jun-26 11-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1220 Pour Columns - Lvl 4, Pour 1 1 12-Jun-26 12-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P1.1230 Strip/ Wtrblst Columns - Lvl 4, Pour 1 1 13-Jun-26 13-Jun-26 0 SB - 6-Day Work Week w/ Holidays

L4, DECK POUR 2L4, DECK POUR 2 20 15-May-26 12-Jun-26 15

C.DCK.L4.P2.1000 Capitals and Girders - Lvl 4, Pour 2 2 15-May-26 18-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1010 Form Beams - Lvl 4, Pour 2 2 19-May-26 20-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1020 Deck Forms - Lvl 4, Pour 2 2 20-May-26 21-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1030 Edgeforms & Blkhds - Lvl 4, Pour 2 2 22-May-26 26-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1040 Layout MEP - Lvl 4, Pour 2 1 22-May-26 22-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1050 Rebar/ PT Cables - Lvl 4, Pour 2 4 22-May-26 28-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1060 MEP Sleeves - Lvl 4, Pour 2 1 28-May-26 28-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1070 InspecƟon - Lvl 4, Pour 2 1 28-May-26 28-May-26 10 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Strip Forms - Lvl 3, Pour 3
Re-shore - Lvl 3, Pour 3

Rebar UT Beam - Lvl 3, Pour 3 (With Deck)
Form UT Beam - Lvl 3, Pour 3
Pour UT Beam - Lvl 3, Pour 3
Strip/ Wtrblst UT Beam - Lvl 3, Pour 3
Rebar Columns - Lvl 3, Pour 3
Conduit Columns - Lvl 3, Pour 3
InspecƟon Columns - Lvl 3,  Pour 3
Form Columns - Lvl 3, Pour 3
Pour Columns - Lvl 3, Pour 3
Strip/ Wtrblst Columns - Lvl 3, Pour 3

Capitals and Girders - Lvl 4, Pour 1
Form Beams - Lvl 4, Pour 1
Deck Forms - Lvl 4, Pour 1
Edgeforms & Blkhds - Lvl 4, Pour 1
Layout MEP - Lvl 4, Pour 1
Rebar/ PT Cables - Lvl 4, Pour 1
MEP Sleeves - Lvl 4, Pour 1
InspecƟon - Lvl 4, Pour 1
Pour - Lvl 4, Pour 1
Strip Edgeforms/ Prep PT - Lvl 4,  Pour 1
Cure Deck - Lvl 4, Pour 1
Stress PT Cables - Lvl 4, Pour 1
Strip Forms - Lvl 4, Pour 1
Re-shore - Lvl 4, Pour 1

Rebar UT Beam - Lvl 4, Pour 1 (With Deck)
Form UT Beam - Lvl 4, Pour 1
Pour UT Beam - Lvl 4, Pour 1
Strip/ Wtrblst UT Beam - Lvl 4, Pour 1
Rebar Columns - Lvl 4, Pour 1
Conduit Columns - Lvl 4, Pour 1
InspecƟon Columns - Lvl 4,  Pour 1
Form Columns - Lvl 4, Pour 1
Pour Columns - Lvl 4, Pour 1
Strip/ Wtrblst Columns - Lvl 4, Pour 1

Capitals and Girders - Lvl 4, Pour 2
Form Beams - Lvl 4, Pour 2
Deck Forms - Lvl 4, Pour 2
Edgeforms & Blkhds - Lvl 4, Pour 2
Layout MEP - Lvl 4, Pour 2
Rebar/ PT Cables - Lvl 4, Pour 2
MEP Sleeves - Lvl 4, Pour 2
InspecƟon - Lvl 4, Pour 2

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.DCK.L4.P2.1080 Pour - Lvl 4, Pour 2 1 29-May-26 29-May-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1090 Strip Edgeforms/ Prep PT - Lvl 4,  Pour 2 1 30-May-26 30-May-26 14 SB - 6-Day Work Week w/ Holidays
C.DCK.L4.P2.1100 Cure Deck - Lvl 4, Pour 2 2 30-May-26 31-May-26 16 SB - 7-Day Work Week
C.DCK.L4.P2.1110 Stress PT Cables - Lvl 4, Pour 2 1 01-Jun-26 01-Jun-26 14 SB - 6-Day Work Week w/ Holidays
C.DCK.L4.P2.1120 Strip Forms - Lvl 4, Pour 2 3 01-Jun-26 03-Jun-26 12 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1130 Re-shore - Lvl 4, Pour 2 2 11-Jun-26 12-Jun-26 15 SB - 5-Day Work Week w/ Holidays

L4, VERTICAL POUR 2L4, VERTICAL POUR 2 5 01-Jun-26 06-Jun-26 24

C.DCK.L4.P2.1180 Rebar Columns - Lvl 4, Pour 2 2 01-Jun-26 02-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1190 Conduit Columns - Lvl 4, Pour 2 1 02-Jun-26 02-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1200 InspecƟon Columns - Lvl 4,  Pour 2 1 02-Jun-26 02-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1210 Form Columns - Lvl 4, Pour 2 2 03-Jun-26 04-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1220 Pour Columns - Lvl 4, Pour 2 1 05-Jun-26 05-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P2.1230 Strip/ Wtrblst Columns - Lvl 4, Pour 2 1 06-Jun-26 06-Jun-26 27 SB - 6-Day Work Week w/ Holidays

L4, DECK POUR 3L4, DECK POUR 3 18 01-Jun-26 24-Jun-26 9

C.DCK.L4.P3.1000 Capitals and Girders - Lvl 4, Pour 3 2 01-Jun-26 02-Jun-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1010 Form Beams - Lvl 4, Pour 3 2 04-Jun-26 05-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1020 Deck Forms - Lvl 4, Pour 3 2 05-Jun-26 08-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1030 Edgeforms & Blkhds - Lvl 4, Pour 3 2 09-Jun-26 10-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1040 Layout MEP - Lvl 4, Pour 3 1 09-Jun-26 09-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1050 Rebar/ PT Cables - Lvl 4, Pour 3 4 09-Jun-26 12-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1060 MEP Sleeves - Lvl 4, Pour 3 1 12-Jun-26 12-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1070 InspecƟon - Lvl 4, Pour 3 1 12-Jun-26 12-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1080 Pour - Lvl 4, Pour 3 1 15-Jun-26 15-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1090 Strip Edgeforms/ Prep PT - Lvl 4,  Pour 3 1 16-Jun-26 16-Jun-26 12 SB - 6-Day Work Week w/ Holidays
C.DCK.L4.P3.1100 Cure Deck - Lvl 4, Pour 3 2 16-Jun-26 17-Jun-26 13 SB - 7-Day Work Week
C.DCK.L4.P3.1110 Stress PT Cables - Lvl 4, Pour 3 1 18-Jun-26 18-Jun-26 11 SB - 6-Day Work Week w/ Holidays
C.DCK.L4.P3.1120 Strip Forms - Lvl 4, Pour 3 3 18-Jun-26 22-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1130 Re-shore - Lvl 4, Pour 3 2 23-Jun-26 24-Jun-26 9 SB - 5-Day Work Week w/ Holidays

L4, VERTICAL POUR 3L4, VERTICAL POUR 3 12 11-Jun-26 27-Jun-26 9

C.DCK.L4.P3.1140 Rebar UT Beam - Lvl 4, Pour 3 (With Deck) 2 11-Jun-26 12-Jun-26 10 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1150 Form UT Beam - Lvl 4, Pour 3 2 16-Jun-26 17-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1160 Pour UT Beam - Lvl 4, Pour 3 1 18-Jun-26 18-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1170 Strip/ Wtrblst UT Beam - Lvl 4, Pour 3 1 19-Jun-26 19-Jun-26 11 SB - 6-Day Work Week w/ Holidays
C.DCK.L4.P3.1180 Rebar Columns - Lvl 4, Pour 3 2 22-Jun-26 23-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1190 Conduit Columns - Lvl 4, Pour 3 1 23-Jun-26 23-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1200 InspecƟon Columns - Lvl 4,  Pour 3 1 23-Jun-26 23-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1210 Form Columns - Lvl 4, Pour 3 2 24-Jun-26 25-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1220 Pour Columns - Lvl 4, Pour 3 1 26-Jun-26 26-Jun-26 9 SB - 5-Day Work Week w/ Holidays
C.DCK.L4.P3.1230 Strip/ Wtrblst Columns - Lvl 4, Pour 3 1 27-Jun-26 27-Jun-26 10 SB - 6-Day Work Week w/ Holidays

LEVEL 5 DECKLEVEL 5 DECK 19 15-Jun-26 11-Jul-26 1

L5, DECK POUR 1L5, DECK POUR 1 15 15-Jun-26 06-Jul-26 4

C.DCK.L5.P1.1000 Capitals and Girders - Lvl 5, Pour 1 2 15-Jun-26 16-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1010 Form Beams - Lvl 5, Pour 1 2 17-Jun-26 18-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1020 Deck Forms - Lvl 5, Pour 1 2 18-Jun-26 19-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1030 Edgeforms & Blkhds - Lvl 5, Pour 1 2 22-Jun-26 23-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1040 Layout MEP - Lvl 5, Pour 1 1 22-Jun-26 22-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1050 Rebar/ PT Cables - Lvl 5, Pour 1 4 22-Jun-26 25-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1060 MEP Sleeves - Lvl 5, Pour 1 1 25-Jun-26 25-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1070 InspecƟon - Lvl 5, Pour 1 1 25-Jun-26 25-Jun-26 0 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Pour - Lvl 4, Pour 2
Strip Edgeforms/ Prep PT - Lvl 4, Pour 2
Cure Deck - Lvl 4, Pour 2
Stress PT Cables - Lvl 4, Pour 2
Strip Forms - Lvl 4, Pour 2

Re-shore - Lvl 4, Pour 2

Rebar Columns - Lvl 4, Pour 2
Conduit Columns - Lvl 4, Pour 2
InspecƟon Columns - Lvl 4,  Pour 2
Form Columns - Lvl 4, Pour 2
Pour Columns - Lvl 4, Pour 2
Strip/ Wtrblst Columns - Lvl 4, Pour 2

Capitals and Girders - Lvl 4, Pour 3
Form Beams - Lvl 4, Pour 3
Deck Forms - Lvl 4, Pour 3
Edgeforms & Blkhds - Lvl 4, Pour 3
Layout MEP - Lvl 4, Pour 3
Rebar/ PT Cables - Lvl 4, Pour 3
MEP Sleeves - Lvl 4, Pour 3
InspecƟon - Lvl 4, Pour 3
Pour - Lvl 4, Pour 3
Strip Edgeforms/ Prep PT - Lvl 4,  Pour 3
Cure Deck - Lvl 4, Pour 3
Stress PT Cables - Lvl 4, Pour 3
Strip Forms - Lvl 4, Pour 3
Re-shore - Lvl 4, Pour 3

Rebar UT Beam - Lvl 4, Pour 3 (With Deck)
Form UT Beam - Lvl 4, Pour 3
Pour UT Beam - Lvl 4, Pour 3
Strip/ Wtrblst UT Beam - Lvl 4, Pour 3
Rebar Columns - Lvl 4, Pour 3
Conduit Columns - Lvl 4, Pour 3
InspecƟon Columns - Lvl 4,  Pour 3
Form Columns - Lvl 4, Pour 3
Pour Columns - Lvl 4, Pour 3
Strip/ Wtrblst Columns - Lvl 4, Pour 3

Capitals and Girders - Lvl 5, Pour 1
Form Beams - Lvl 5, Pour 1
Deck Forms - Lvl 5, Pour 1
Edgeforms & Blkhds - Lvl 5, Pour 1
Layout MEP - Lvl 5, Pour 1
Rebar/ PT Cables - Lvl 5, Pour 1
MEP Sleeves - Lvl 5, Pour 1
InspecƟon - Lvl 5, Pour 1

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.DCK.L5.P1.1080 Pour - Lvl 5, Pour 1 1 26-Jun-26 26-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1090 Strip Edgeforms/ Prep PT - Lvl 5,  Pour 1 1 27-Jun-26 27-Jun-26 4 SB - 6-Day Work Week w/ Holidays
C.DCK.L5.P1.1100 Cure Deck - Lvl 5, Pour 1 2 27-Jun-26 28-Jun-26 7 SB - 7-Day Work Week
C.DCK.L5.P1.1110 Stress PT Cables - Lvl 5, Pour 1 1 29-Jun-26 29-Jun-26 4 SB - 6-Day Work Week w/ Holidays
C.DCK.L5.P1.1120 Strip Forms - Lvl 5, Pour 1 3 29-Jun-26 01-Jul-26 4 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1130 Re-shore - Lvl 5, Pour 1 2 02-Jul-26 06-Jul-26 4 SB - 5-Day Work Week w/ Holidays

L5, VERTICAL POUR 1L5, VERTICAL POUR 1 12 24-Jun-26 11-Jul-26 1

C.DCK.L5.P1.1140 Rebar UT Beam - Lvl 5, Pour 1 (With Deck) 2 24-Jun-26 25-Jun-26 1 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1150 Form UT Beam - Lvl 5, Pour 1 2 29-Jun-26 30-Jun-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1160 Pour UT Beam - Lvl 5, Pour 1 1 01-Jul-26 01-Jul-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1170 Strip/ Wtrblst UT Beam - Lvl 5, Pour 1 1 02-Jul-26 02-Jul-26 0 SB - 6-Day Work Week w/ Holidays
C.DCK.L5.P1.1180 Rebar Columns - Lvl 5, Pour 1 2 06-Jul-26 07-Jul-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1190 Conduit Columns - Lvl 5, Pour 1 1 07-Jul-26 07-Jul-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1200 InspecƟon Columns - Lvl 5,  Pour 1 1 07-Jul-26 07-Jul-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1210 Form Columns - Lvl 5, Pour 1 2 08-Jul-26 09-Jul-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1220 Pour Columns - Lvl 5, Pour 1 1 10-Jul-26 10-Jul-26 0 SB - 5-Day Work Week w/ Holidays
C.DCK.L5.P1.1230 Strip/ Wtrblst Columns - Lvl 5, Pour 1 1 11-Jul-26 11-Jul-26 1 SB - 6-Day Work Week w/ Holidays

MISC/ STRUCTURALMISC/ STRUCTURAL 81 29-Apr-26 21-Aug-26 52 SB - 5-Day Work Week w/ Holidays

DELAYED POUR STRIPSDELAYED POUR STRIPS 31 12-Jun-26 27-Jul-26 1 SB - 5-Day Work Week w/ Holidays

DELAY STRIP, LEVEL 2DELAY STRIP, LEVEL 2 6 16-Jul-26 23-Jul-26 1 SB - 5-Day Work Week w/ Holidays

C.DLS.L2.1000 Form Delay Strip, Lvl 2 2 16-Jul-26 17-Jul-26 1 SB - 5-Day Work Week w/ Holidays
C.DLS.L2.1010 Rebar Delay Strip, Lvl 2 2 20-Jul-26 21-Jul-26 1 SB - 5-Day Work Week w/ Holidays
C.DLS.L2.1020 Conduit Delay Strip, Lvl 2 1 22-Jul-26 22-Jul-26 1 SB - 5-Day Work Week w/ Holidays
C.DLS.L2.1030 InspecƟon Delay Strip, Lvl 2 1 22-Jul-26 22-Jul-26 1 SB - 5-Day Work Week w/ Holidays
C.DLS.L2.1040 Pour Delay Strip,  Lvl 2 1 23-Jul-26 23-Jul-26 1 SB - 5-Day Work Week w/ Holidays

DELAY STRIP, LEVEL 3DELAY STRIP, LEVEL 3 30 12-Jun-26 24-Jul-26 1 SB - 5-Day Work Week w/ Holidays

C.DLS.L3.1000 Form Delay Strip, Lvl 3 2 12-Jun-26 15-Jun-26 25 SB - 5-Day Work Week w/ Holidays
C.DLS.L3.1010 Rebar Delay Strip, Lvl 3 2 16-Jun-26 17-Jun-26 25 SB - 5-Day Work Week w/ Holidays
C.DLS.L3.1020 Conduit Delay Strip, Lvl 3 1 18-Jun-26 18-Jun-26 25 SB - 5-Day Work Week w/ Holidays
C.DLS.L3.1030 InspecƟon Delay Strip, Lvl 3 1 18-Jun-26 18-Jun-26 25 SB - 5-Day Work Week w/ Holidays
C.DLS.L3.1040 Pour Delay Strip,  Lvl 3 1 24-Jul-26 24-Jul-26 1 SB - 5-Day Work Week w/ Holidays

DELAY STRIP, LEVEL 4DELAY STRIP, LEVEL 4 22 25-Jun-26 27-Jul-26 1 SB - 5-Day Work Week w/ Holidays

C.DLS.L4.1000 Form Delay Strip, Lvl 4 2 25-Jun-26 26-Jun-26 17 SB - 5-Day Work Week w/ Holidays
C.DLS.L4.1010 Rebar Delay Strip, Lvl 4 2 29-Jun-26 30-Jun-26 17 SB - 5-Day Work Week w/ Holidays
C.DLS.L4.1020 Conduit Delay Strip, Lvl 4 1 01-Jul-26 01-Jul-26 17 SB - 5-Day Work Week w/ Holidays
C.DLS.L4.1030 InspecƟon Delay Strip, Lvl 4 1 01-Jul-26 01-Jul-26 17 SB - 5-Day Work Week w/ Holidays
C.DLS.L4.1040 Pour Delay Strip,  Lvl 4 1 27-Jul-26 27-Jul-26 1 SB - 5-Day Work Week w/ Holidays

SPANDRELSSPANDRELS 76 29-Apr-26 14-Aug-26 1 SB - 5-Day Work Week w/ Holidays

SPANDRELS, LEVEL 1SPANDRELS, LEVEL 1 14 29-Apr-26 18-May-26 27 SB - 5-Day Work Week w/ Holidays

C.SPN.L1.1000 1Side Form Spandrels -  Lvl 1, Pour 1 2 29-Apr-26 30-Apr-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1010 Rebar Spandrels -  Lvl 1, Pour 1 2 30-Apr-26 01-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1020 2Side Spandrels -  Lvl 1, Pour 1 2 01-May-26 04-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1050 1Side Form Spandrels -  Lvl 1, Pour 2 2 01-May-26 04-May-26 29 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1060 Rebar Spandrels -  Lvl 1, Pour 2 2 04-May-26 05-May-26 29 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1030 Pour Spandrels -  Lvl 1, Pour 1 1 05-May-26 05-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1040 Strip Form Spandrels -  Lvl 1, Pour 1 1 06-May-26 06-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1070 2Side Spandrels -  Lvl 1, Pour 2 2 07-May-26 08-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1100 1Side Form Spandrels -  Lvl 1, Pour 3 2 07-May-26 08-May-26 29 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1110 Rebar Spandrels -  Lvl 1, Pour 3 2 08-May-26 11-May-26 29 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Pour - Lvl 5, Pour 1
Strip Edgeforms/ Prep PT - Lvl 5, Pour 1
Cure Deck - Lvl 5, Pour 1
Stress PT Cables - Lvl 5, Pour 1
Strip Forms - Lvl 5, Pour 1
Re-shore - Lvl 5, Pour 1

Rebar UT Beam - Lvl 5, Pour 1 (With Deck)
Form UT Beam - Lvl 5, Pour 1
Pour UT Beam - Lvl 5, Pour 1
Strip/ Wtrblst UT Beam - Lvl 5, Pour 1
Rebar Columns - Lvl 5, Pour 1
Conduit Columns - Lvl 5, Pour 1
InspecƟon Columns - Lvl 5,  Pour 1
Form Columns - Lvl 5, Pour 1
Pour Columns - Lvl 5, Pour 1
Strip/ Wtrblst Columns - Lvl 5, Pour 1

Form Delay Strip, Lvl 2
Rebar Delay Strip, Lvl 2
Conduit Delay Strip, Lvl 2
InspecƟon Delay Strip, Lvl 2
Pour Delay Strip,  Lvl 2

Form Delay Strip, Lvl 3
Rebar Delay Strip, Lvl 3
Conduit Delay Strip, Lvl 3
InspecƟon Delay Strip, Lvl 3

Pour Delay Strip,  Lvl 3

Form Delay Strip, Lvl 4
Rebar Delay Strip, Lvl 4
Conduit Delay Strip, Lvl 4
InspecƟon Delay Strip, Lvl 4

Pour Delay Strip, Lvl 4

1Side Form Spandrels -  Lvl 1, Pour 1
Rebar Spandrels -  Lvl 1, Pour 1
2Side Spandrels -  Lvl 1, Pour 1
1Side Form Spandrels -  Lvl 1, Pour 2
Rebar Spandrels -  Lvl 1, Pour 2
Pour Spandrels -  Lvl 1, Pour 1
Strip Form Spandrels -  Lvl 1, Pour 1
2Side Spandrels -  Lvl 1, Pour 2
1Side Form Spandrels -  Lvl 1, Pour 3
Rebar Spandrels -  Lvl 1, Pour 3

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.SPN.L1.1080 Pour Spandrels -  Lvl 1, Pour 2 1 11-May-26 11-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1090 Strip Form Spandrels -  Lvl 1, Pour 2 1 12-May-26 12-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1120 2Side Spandrels -  Lvl 1, Pour 3 2 13-May-26 14-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1130 Pour Spandrels -  Lvl 1, Pour 3 1 15-May-26 15-May-26 27 SB - 5-Day Work Week w/ Holidays
C.SPN.L1.1140 Strip Form Spandrels -  Lvl 1, Pour 3 1 18-May-26 18-May-26 27 SB - 5-Day Work Week w/ Holidays

SPANDRELS, LEVEL 2SPANDRELS, LEVEL 2 14 21-May-26 10-Jun-26 23 SB - 5-Day Work Week w/ Holidays

C.SPN.L2.1000 1Side Form Spandrels -  Lvl 2, Pour 1 2 21-May-26 22-May-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1010 Rebar Spandrels -  Lvl 2, Pour 1 2 22-May-26 26-May-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1020 2Side Spandrels -  Lvl 2, Pour 1 2 26-May-26 27-May-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1050 1Side Form Spandrels -  Lvl 2, Pour 2 2 26-May-26 27-May-26 25 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1060 Rebar Spandrels -  Lvl 2, Pour 2 2 27-May-26 28-May-26 25 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1030 Pour Spandrels -  Lvl 2, Pour 1 1 28-May-26 28-May-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1040 Strip Form Spandrels -  Lvl 2, Pour 1 1 29-May-26 29-May-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1070 2Side Spandrels -  Lvl 2, Pour 2 2 01-Jun-26 02-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1100 1Side Form Spandrels -  Lvl 2, Pour 3 2 01-Jun-26 02-Jun-26 25 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1110 Rebar Spandrels -  Lvl 2, Pour 3 2 02-Jun-26 03-Jun-26 25 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1080 Pour Spandrels -  Lvl 2, Pour 2 1 03-Jun-26 03-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1090 Strip Form Spandrels -  Lvl 2, Pour 2 1 04-Jun-26 04-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1120 2Side Spandrels -  Lvl 2, Pour 3 2 05-Jun-26 08-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1130 Pour Spandrels -  Lvl 2, Pour 3 1 09-Jun-26 09-Jun-26 23 SB - 5-Day Work Week w/ Holidays
C.SPN.L2.1140 Strip Form Spandrels -  Lvl 2, Pour 3 1 10-Jun-26 10-Jun-26 23 SB - 5-Day Work Week w/ Holidays

SPANDRELS, LEVEL 3SPANDRELS, LEVEL 3 26 23-Jun-26 29-Jul-26 1 SB - 5-Day Work Week w/ Holidays

C.SPN.L3.1000 1Side Form Spandrels -  Lvl 3, Pour 1 2 23-Jun-26 24-Jun-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1010 Rebar Spandrels -  Lvl 3, Pour 1 2 24-Jun-26 25-Jun-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1020 2Side Spandrels -  Lvl 3, Pour 1 2 25-Jun-26 26-Jun-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1050 1Side Form Spandrels -  Lvl 3, Pour 2 2 25-Jun-26 26-Jun-26 15 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1060 Rebar Spandrels -  Lvl 3, Pour 2 2 26-Jun-26 29-Jun-26 15 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1030 Pour Spandrels -  Lvl 3, Pour 1 1 29-Jun-26 29-Jun-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1040 Strip Form Spandrels -  Lvl 3, Pour 1 1 30-Jun-26 30-Jun-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1070 2Side Spandrels -  Lvl 3, Pour 2 2 01-Jul-26 02-Jul-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1100 1Side Form Spandrels -  Lvl 3, Pour 3 2 01-Jul-26 02-Jul-26 15 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1110 Rebar Spandrels -  Lvl 3, Pour 3 2 02-Jul-26 06-Jul-26 15 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1080 Pour Spandrels -  Lvl 3, Pour 2 1 06-Jul-26 06-Jul-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1090 Strip Form Spandrels -  Lvl 3, Pour 2 1 07-Jul-26 07-Jul-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1120 2Side Spandrels -  Lvl 3, Pour 3 2 08-Jul-26 09-Jul-26 13 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1130 Pour Spandrels -  Lvl 3, Pour 3 1 28-Jul-26 28-Jul-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L3.1140 Strip Form Spandrels -  Lvl 3, Pour 3 1 29-Jul-26 29-Jul-26 1 SB - 5-Day Work Week w/ Holidays

SPANDRELS, LEVEL 4SPANDRELS, LEVEL 4 28 08-Jul-26 14-Aug-26 1 SB - 5-Day Work Week w/ Holidays

C.SPN.L4.1000 1Side Form Spandrels -  Lvl 4, Pour 1 2 08-Jul-26 09-Jul-26 15 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1010 Rebar Spandrels -  Lvl 4, Pour 1 2 09-Jul-26 10-Jul-26 15 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1050 1Side Form Spandrels -  Lvl 4, Pour 2 2 10-Jul-26 13-Jul-26 17 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1060 Rebar Spandrels -  Lvl 4, Pour 2 2 13-Jul-26 14-Jul-26 17 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1020 2Side Spandrels -  Lvl 4, Pour 1 2 30-Jul-26 31-Jul-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1030 Pour Spandrels -  Lvl 4, Pour 1 1 03-Aug-26 03-Aug-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1040 Strip Form Spandrels -  Lvl 4, Pour 1 1 04-Aug-26 04-Aug-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1070 2Side Spandrels -  Lvl 4, Pour 2 2 05-Aug-26 06-Aug-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1100 1Side Form Spandrels -  Lvl 4, Pour 3 2 05-Aug-26 06-Aug-26 3 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1110 Rebar Spandrels -  Lvl 4, Pour 3 2 06-Aug-26 07-Aug-26 3 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1080 Pour Spandrels -  Lvl 4, Pour 2 1 07-Aug-26 07-Aug-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1090 Strip Form Spandrels -  Lvl 4, Pour 2 1 10-Aug-26 10-Aug-26 1 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Pour Spandrels -  Lvl 1, Pour 2
Strip Form Spandrels -  Lvl 1, Pour 2
2Side Spandrels -  Lvl 1, Pour 3
Pour Spandrels -  Lvl 1, Pour 3
Strip Form Spandrels -  Lvl 1, Pour 3

1Side Form Spandrels -  Lvl 2, Pour 1
Rebar Spandrels -  Lvl 2, Pour 1
2Side Spandrels -  Lvl 2, Pour 1
1Side Form Spandrels -  Lvl 2, Pour 2
Rebar Spandrels -  Lvl 2, Pour 2
Pour Spandrels -  Lvl 2, Pour 1
Strip Form Spandrels -  Lvl 2, Pour 1
2Side Spandrels -  Lvl 2, Pour 2
1Side Form Spandrels -  Lvl 2, Pour 3
Rebar Spandrels -  Lvl 2, Pour 3
Pour Spandrels -  Lvl 2, Pour 2
Strip Form Spandrels -  Lvl 2, Pour 2
2Side Spandrels -  Lvl 2, Pour 3
Pour Spandrels -  Lvl 2, Pour 3
Strip Form Spandrels -  Lvl 2, Pour 3

1Side Form Spandrels -  Lvl 3, Pour 1
Rebar Spandrels -  Lvl 3, Pour 1
2Side Spandrels -  Lvl 3, Pour 1
1Side Form Spandrels -  Lvl 3, Pour 2
Rebar Spandrels -  Lvl 3, Pour 2
Pour Spandrels -  Lvl 3, Pour 1
Strip Form Spandrels -  Lvl 3, Pour 1
2Side Spandrels -  Lvl 3, Pour 2
1Side Form Spandrels -  Lvl 3, Pour 3
Rebar Spandrels -  Lvl 3, Pour 3
Pour Spandrels -  Lvl 3, Pour 2
Strip Form Spandrels -  Lvl 3, Pour 2
2Side Spandrels -  Lvl 3, Pour 3

Pour Spandrels -  Lvl 3, Pour 3
Strip Form Spandrels -  Lvl 3, Pour 3

1Side Form Spandrels -  Lvl 4, Pour 1
Rebar Spandrels -  Lvl 4, Pour 1
1Side Form Spandrels -  Lvl 4, Pour 2
Rebar Spandrels -  Lvl 4, Pour 2

2Side Spandrels -  Lvl 4, Pour 1
Pour Spandrels -  Lvl 4, Pour 1
Strip Form Spandrels -  Lvl 4, Pour 1
2Side Spandrels -  Lvl 4, Pour 2
1Side Form Spandrels -  Lvl 4, Pour 3
Rebar Spandrels -  Lvl 4, Pour 3
Pour Spandrels -  Lvl 4, Pour 2
Strip Form Spandrels -  Lvl 4, Pour 2

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities

 

Run Date :03-Sep-25
Data Date: 17-Feb-25
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.SPN.L4.1120 2Side Spandrels -  Lvl 4, Pour 3 2 11-Aug-26 12-Aug-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1130 Pour Spandrels -  Lvl 4, Pour 3 1 13-Aug-26 13-Aug-26 1 SB - 5-Day Work Week w/ Holidays
C.SPN.L4.1140 Strip Form Spandrels -  Lvl 4, Pour 3 1 14-Aug-26 14-Aug-26 1 SB - 5-Day Work Week w/ Holidays

ELEVATOR SHAFT, STAIRSELEVATOR SHAFT, STAIRS 81 29-Apr-26 21-Aug-26 52 SB - 5-Day Work Week w/ Holidays

ELEVATOR SHAFT #1ELEVATOR SHAFT #1 45 29-Apr-26 01-Jul-26 45 SB - 5-Day Work Week w/ Holidays

C.ELEV.01.1020 CMU Lvl 1- Elevator #1 5 29-Apr-26 05-May-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1030 CMU Lvl 2- Elevator #1 5 06-May-26 12-May-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1040 CMU Lvl 3- Elevator #1 5 13-May-26 19-May-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1050 CMU Lvl 4- Elevator #1 10 20-May-26 03-Jun-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1070 Separator & Hoist Bm/ Mtl Deck- Elevator #1 15 04-Jun-26 24-Jun-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1080 Blt Up Roof/ Wtrprfng- Elevator #1 3 25-Jun-26 29-Jun-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1090 Sheet Mtl/ Flashing- Elevator #1 2 30-Jun-26 01-Jul-26 45 SB - 5-Day Work Week w/ Holidays

STAIR #2STAIR #2 20 13-Jul-26 07-Aug-26 61 SB - 5-Day Work Week w/ Holidays

C.STR.02.1000 Set Stair Landings & Stringuers- Stair 2 7 13-Jul-26 21-Jul-26 52 SB - 5-Day Work Week w/ Holidays
C.STR.02.1010 Install Rails- Stair 2 10 22-Jul-26 04-Aug-26 52 SB - 5-Day Work Week w/ Holidays
C.STR.02.1020 Mesh Reinforcement- Stair 2 2 05-Aug-26 06-Aug-26 61 SB - 5-Day Work Week w/ Holidays
C.STR.02.1030 Pour Concrete- Stair 2 1 07-Aug-26 07-Aug-26 61 SB - 5-Day Work Week w/ Holidays

STAIR #1STAIR #1 23 22-Jul-26 21-Aug-26 52 SB - 5-Day Work Week w/ Holidays

C.STR.01.1000 Set Stair Landings & Stringuers- Stair 1 7 22-Jul-26 30-Jul-26 55 SB - 5-Day Work Week w/ Holidays
C.STR.01.1010 Install Rails- Stair 1 10 05-Aug-26 18-Aug-26 52 SB - 5-Day Work Week w/ Holidays
C.STR.01.1020 Mesh Reinforcement- Stair 1 2 19-Aug-26 20-Aug-26 52 SB - 5-Day Work Week w/ Holidays
C.STR.01.1030 Pour Concrete- Stair 1 1 21-Aug-26 21-Aug-26 52 SB - 5-Day Work Week w/ Holidays

SYSTEMS AND FINISHESSYSTEMS AND FINISHES 121 29-Apr-26 19-Oct-26 12 SB - 5-Day Work Week w/ Holidays

ELEVATORSELEVATORS 33 02-Jul-26 18-Aug-26 45 SB - 5-Day Work Week w/ Holidays

ELEVATOR #1ELEVATOR #1 33 02-Jul-26 18-Aug-26 45 SB - 5-Day Work Week w/ Holidays

C.ELEV.01.1100 Machine Room Equipment- Elevator #1 5 02-Jul-26 09-Jul-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1110 Install Rails- Elevator #1 5 10-Jul-26 16-Jul-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1120 Install Plaƞorms- Elevator #1 5 17-Jul-26 23-Jul-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1130 Install Entrances- Elevator #1 5 24-Jul-26 30-Jul-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1140 Cables, Cab & Wire- Elevator #1 10 31-Jul-26 13-Aug-26 45 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1150 Install Floor- Elevator #1 3 14-Aug-26 18-Aug-26 45 SB - 5-Day Work Week w/ Holidays

INTERIOR BUILDOUTINTERIOR BUILDOUT 114 29-Apr-26 08-Oct-26 19 SB - 5-Day Work Week w/ Holidays

ELECTRICAL ROOMELECTRICAL ROOM 33 29-Apr-26 15-Jun-26 33 SB - 5-Day Work Week w/ Holidays

C.ELEC.L1.1000 CMU Walls & Door Frames 10 29-Apr-26 12-May-26 33 SB - 5-Day Work Week w/ Holidays
C.ELEC.L1.1010 Install Weld Clips 2 13-May-26 14-May-26 33 SB - 5-Day Work Week w/ Holidays
C.ELEC.L1.1020 Form & Pour Equipment Pads 2 15-May-26 18-May-26 33 SB - 5-Day Work Week w/ Holidays
C.ELEC.L1.1030 Install Backer Boards 2 19-May-26 20-May-26 33 SB - 5-Day Work Week w/ Holidays
C.ELEC.L1.1040 Doors and Hardware 2 21-May-26 22-May-26 33 SB - 5-Day Work Week w/ Holidays
C.ELEC.L1.1050 Electrical Room Buildout 15 26-May-26 15-Jun-26 33 SB - 5-Day Work Week w/ Holidays

INTERIOR BUILDOUT, LEVEL 1INTERIOR BUILDOUT, LEVEL 1 33 19-May-26 06-Jul-26 78 SB - 5-Day Work Week w/ Holidays

C.PARK.L1.1000 Sack & Patch Interior - Level 1 10 19-May-26 02-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PARK.L1.1010 Install Fire ProtecƟon - Level 1 10 03-Jun-26 16-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PARK.L1.1020 Plumbing - Level 1 10 03-Jun-26 16-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PARK.L1.1040 Light Fixtures  - Level 1 5 17-Jun-26 23-Jun-26 78 SB - 5-Day Work Week w/ Holidays
C.PARK.L1.1050 Security Devices - Level 1 5 17-Jun-26 23-Jun-26 78 SB - 5-Day Work Week w/ Holidays
C.PARK.L1.1060 Fire Alarm Devices - Level 1 5 17-Jun-26 23-Jun-26 78 SB - 5-Day Work Week w/ Holidays
C.PARK.L1.1070 Signage - Level 1 5 17-Jun-26 23-Jun-26 78 SB - 5-Day Work Week w/ Holidays
C.PARK.L1.1080 Barrier Cables - Level 1 3 24-Jun-26 26-Jun-26 78 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

2Side Spandrels -  Lvl 4, Pour 3
Pour Spandrels -  Lvl 4, Pour 3
Strip Form Spandrels -  Lvl 4, Pour 3

CMU Lvl 1- Elevator #1
CMU Lvl 2- Elevator #1
CMU Lvl 3- Elevator #1

CMU Lvl 4- Elevator #1
Separator & Hoist Bm/ Mtl Deck- Elevator #1
Blt Up Roof/ Wtrprfng- Elevator #1
Sheet Mtl/ Flashing- Elevator #1

Set Stair Landings & Stringuers- Stair 2
Install Rails- Stair 2
Mesh Reinforcement- Stair 2
Pour Concrete- Stair 2

Set Stair Landings & Stringuers- Stair 1
Install Rails- Stair 1
Mesh Reinforcement- Stair 1
Pour Concrete- Stair 1

Machine Room Equipment- Elevator #1
Install Rails- Elevator #1
Install Plaƞorms- Elevator #1
Install Entrances- Elevator #1

Cables, Cab & Wire- Elevator #1
Install Floor- Elevator #1

CMU Walls & Door Frames
Install Weld Clips
Form & Pour Equipment Pads
Install Backer Boards
Doors and Hardware

Electrical Room Buildout

Sack & Patch Interior - Level 1
Install Fire ProtecƟon - Level 1
Plumbing - Level 1
Light Fixtures  - Level 1
Security Devices - Level 1
Fire Alarm Devices - Level 1
Signage - Level 1
Barrier Cables - Level 1

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.PARK.L1.1090 Clean Floors - Level 1 3 29-Jun-26 01-Jul-26 78 SB - 5-Day Work Week w/ Holidays
C.PARK.L1.1100 Striping - Level 1 2 02-Jul-26 06-Jul-26 78 SB - 5-Day Work Week w/ Holidays

INTERIOR BUILDOUT, LEVEL 2INTERIOR BUILDOUT, LEVEL 2 33 11-Jun-26 28-Jul-26 64 SB - 5-Day Work Week w/ Holidays

C.PARK.L2.1000 Sack & Patch Interior - Level 2 10 11-Jun-26 24-Jun-26 27 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1010 Install Fire ProtecƟon - Level 2 10 25-Jun-26 09-Jul-26 27 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1020 Plumbing - Level 2 10 25-Jun-26 09-Jul-26 27 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1040 Light Fixtures  - Level 2 5 10-Jul-26 16-Jul-26 64 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1050 Security Devices - Level 2 5 10-Jul-26 16-Jul-26 64 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1060 Fire Alarm Devices - Level 2 5 10-Jul-26 16-Jul-26 64 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1070 Signage - Level 2 5 10-Jul-26 16-Jul-26 64 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1080 Barrier Cables - Level 2 3 17-Jul-26 21-Jul-26 64 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1090 Clean Floors - Level 2 3 22-Jul-26 24-Jul-26 64 SB - 5-Day Work Week w/ Holidays
C.PARK.L2.1100 Striping - Level 2 2 27-Jul-26 28-Jul-26 64 SB - 5-Day Work Week w/ Holidays

INTERIOR BUILDOUT, LEVEL 3INTERIOR BUILDOUT, LEVEL 3 33 30-Jul-26 15-Sep-26 32 SB - 5-Day Work Week w/ Holidays

C.PARK.L3.1000 Sack & Patch Interior - Level 3 10 30-Jul-26 12-Aug-26 3 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1010 Install Fire ProtecƟon - Level 3 10 13-Aug-26 26-Aug-26 3 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1020 Plumbing - Level 3 10 13-Aug-26 26-Aug-26 3 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1040 Light Fixtures  - Level 3 5 27-Aug-26 02-Sep-26 32 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1050 Security Devices - Level 3 5 27-Aug-26 02-Sep-26 32 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1060 Fire Alarm Devices - Level 3 5 27-Aug-26 02-Sep-26 32 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1070 Signage - Level 3 5 27-Aug-26 02-Sep-26 32 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1080 Barrier Cables - Level 3 3 03-Sep-26 08-Sep-26 32 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1090 Clean Floors - Level 3 3 09-Sep-26 11-Sep-26 32 SB - 5-Day Work Week w/ Holidays
C.PARK.L3.1100 Striping - Level 3 2 14-Sep-26 15-Sep-26 32 SB - 5-Day Work Week w/ Holidays

INTERIOR BUILDOUT, LEVEL 4INTERIOR BUILDOUT, LEVEL 4 33 17-Aug-26 01-Oct-26 22 SB - 5-Day Work Week w/ Holidays

C.PARK.L4.1000 Sack & Patch Interior - Level 4 10 17-Aug-26 28-Aug-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1010 Install Fire ProtecƟon - Level 4 10 31-Aug-26 14-Sep-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1020 Plumbing - Level 4 10 31-Aug-26 14-Sep-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1040 Light Fixtures  - Level 4 5 15-Sep-26 21-Sep-26 22 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1050 Security Devices - Level 4 5 15-Sep-26 21-Sep-26 22 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1060 Fire Alarm Devices - Level 4 5 15-Sep-26 21-Sep-26 22 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1070 Signage - Level 4 5 15-Sep-26 21-Sep-26 22 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1080 Barrier Cables - Level 4 3 22-Sep-26 24-Sep-26 22 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1090 Clean Floors - Level 4 3 25-Sep-26 29-Sep-26 22 SB - 5-Day Work Week w/ Holidays
C.PARK.L4.1100 Striping - Level 4 2 30-Sep-26 01-Oct-26 22 SB - 5-Day Work Week w/ Holidays

INTERIOR BUILDOUT, LEVEL 5INTERIOR BUILDOUT, LEVEL 5 28 31-Aug-26 08-Oct-26 19 SB - 5-Day Work Week w/ Holidays

C.PARK.L5.1000 Sack & Patch Interior - Level 5 10 31-Aug-26 14-Sep-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1010 Install Fire ProtecƟon - Level 5 5 15-Sep-26 21-Sep-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1020 Plumbing - Level 5 5 15-Sep-26 21-Sep-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1040 Light Fixtures  - Level 5 5 22-Sep-26 28-Sep-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1050 Security Devices - Level 5 5 22-Sep-26 28-Sep-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1060 Fire Alarm Devices - Level 5 5 22-Sep-26 28-Sep-26 1 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1070 Signage - Level 5 5 22-Sep-26 28-Sep-26 19 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1080 Barrier Cables - Level 5 3 29-Sep-26 01-Oct-26 19 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1090 Clean Floors - Level 5 3 02-Oct-26 06-Oct-26 19 SB - 5-Day Work Week w/ Holidays
C.PARK.L5.1100 Striping - Level 5 2 07-Oct-26 08-Oct-26 19 SB - 5-Day Work Week w/ Holidays

EXTERIOR FACADEEXTERIOR FACADE 70 13-Jul-26 19-Oct-26 12 SB - 5-Day Work Week w/ Holidays

EAST ELEVATIONEAST ELEVATION 39 13-Jul-26 03-Sep-26 2 SB - 5-Day Work Week w/ Holidays

C.EXT. E1.1000 Sack & Patch Exterior , East ElevaƟon 15 13-Jul-26 31-Jul-26 12 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
2025 2026 2027 2028

Clean Floors - Level 1
Striping - Level 1

Sack & Patch Interior - Level 2
Install Fire ProtecƟon - Level 2
Plumbing - Level 2
Light Fixtures  - Level 2
Security Devices - Level 2
Fire Alarm Devices - Level 2
Signage - Level 2
Barrier Cables - Level 2
Clean Floors - Level 2
Striping - Level 2

Sack & Patch Interior - Level 3
Install Fire ProtecƟon - Level 3
Plumbing - Level 3
Light Fixtures  - Level 3
Security Devices - Level 3
Fire Alarm Devices - Level 3
Signage - Level 3
Barrier Cables - Level 3
Clean Floors - Level 3
Striping - Level 3

Sack & Patch Interior - Level 4
Install Fire ProtecƟon - Level 4
Plumbing - Level 4
Light Fixtures  - Level 4
Security Devices - Level 4
Fire Alarm Devices - Level 4
Signage - Level 4
Barrier Cables - Level 4
Clean Floors - Level 4
Striping - Level 4

Sack & Patch Interior - Level 5
Install Fire ProtecƟon - Level 5
Plumbing - Level 5
Light Fixtures  - Level 5
Security Devices - Level 5
Fire Alarm Devices - Level 5
Signage - Level 5
Barrier Cables - Level 5
Clean Floors - Level 5
Striping - Level 5

Sack & Patch Exterior , East ElevaƟon

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.EXT. E1.1010 Facade Enhancements , East ElevaƟon 15 14-Aug-26 03-Sep-26 2 SB - 5-Day Work Week w/ Holidays

NORTH ELEVATIONNORTH ELEVATION 44 03-Aug-26 02-Oct-26 23 SB - 5-Day Work Week w/ Holidays

C.EXT.N1.1000 Sack & Patch Exterior , North ElevaƟon 20 03-Aug-26 28-Aug-26 12 SB - 5-Day Work Week w/ Holidays
C.EXT.N1.1010 Facade Enhancements , North ElevaƟon 20 04-Sep-26 02-Oct-26 23 SB - 5-Day Work Week w/ Holidays

SOUTH ELEVATIONSOUTH ELEVATION 20 31-Aug-26 28-Sep-26 12 SB - 5-Day Work Week w/ Holidays

C.EXT.S1.1000 Sack & Patch Exterior , South ElevaƟon 20 31-Aug-26 28-Sep-26 12 SB - 5-Day Work Week w/ Holidays

WEST ELEVATIONWEST ELEVATION 15 29-Sep-26 19-Oct-26 12 SB - 5-Day Work Week w/ Holidays

C.EXT.W1.1000 Sack & Patch Exterior , West ElevaƟon 15 29-Sep-26 19-Oct-26 12 SB - 5-Day Work Week w/ Holidays

Power On SchedulePower On Schedule 41 16-Jun-26 12-Aug-26 33 SB - 5-Day Work Week w/ Holidays

SDS-3/MDS-3SDS-3/MDS-3 21 16-Jun-26 15-Jul-26 33 SB - 5-Day Work Week w/ Holidays

C.PWR.1000 SDS-3 Deliver to Jobiste 1 16-Jun-26 16-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1010 MDS-3 Deliver to Jobsite 1 16-Jun-26 16-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1020 SDS-3 Setup (Place on Housekeeping Pad) 2 17-Jun-26 18-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1030 MDS-3 Setup (Place on Housekeeping Pad 2 17-Jun-26 18-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1040 MDS-3 Install and Complete Interior Pathway 4 19-Jun-26 24-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1050 SDS-3 Install and Complete Exterior Pathway 6 22-Jun-26 29-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1060 Open 2500kVA-3 and Video Scope UG Pathway 1 23-Jun-26 23-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1065 Deliver UG Service Wire 1 29-Jun-26 29-Jun-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1070 Pull Service Wire: 2500kVA-3 SDS-3 2 30-Jun-26 01-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1068 Open 2500kVA-3 (daily) 2 30-Jun-26 01-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1080 Terminate Service Wire: SDS-3 2 02-Jul-26 06-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1090 Terminate Service Wire: 2500kVA-3 2 02-Jul-26 06-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1100 Deliver Primary Wire 1 02-Jul-26 02-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1110 Pull Primary Wire from SDS-3 to MDS-3 2 07-Jul-26 08-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1120 Terminate Primary Wire from SDS-3 to MDS-3 1 09-Jul-26 09-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1130 Deliver Secondary Wire 1 09-Jul-26 09-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1140 Pull Secondary Wire from SDS-3 to MDS-3 4 09-Jul-26 14-Jul-26 33 SB - 5-Day Work Week w/ Holidays
C.PWR.1150 Terminate Secondary Wire from SDS-3 to MDS-3 2 14-Jul-26 15-Jul-26 33 SB - 5-Day Work Week w/ Holidays

SDS-3/MDS-1SDS-3/MDS-1 21 16-Jun-26 15-Jul-26 38 SB - 5-Day Work Week w/ Holidays

C.PWR.1160 SDS-3 Deliver to Jobiste 1 16-Jun-26 16-Jun-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1170 MDS-3 Deliver to Jobsite 1 16-Jun-26 16-Jun-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1180 SDS-3 Setup (Place on Housekeeping Pad) 2 17-Jun-26 18-Jun-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1190 MDS-3 Setup (Place on Housekeeping Pad 2 17-Jun-26 18-Jun-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1200 MDS-3 Install and Complete Interior Pathway 4 19-Jun-26 24-Jun-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1210 SDS-3 Install and Complete Exterior Pathway 6 22-Jun-26 29-Jun-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1220 Open 2500kVA-3 and Video Scope UG Pathway 1 23-Jun-26 23-Jun-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1320 Deliver UG Service Wire 1 29-Jun-26 29-Jun-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1230 Pull Service Wire: 2500kVA-3 SDS-3 2 30-Jun-26 01-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1330 Open 2500kVA-3 (daily) 2 30-Jun-26 01-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1240 Terminate Service Wire: SDS-3 2 02-Jul-26 06-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1250 Terminate Service Wire: 2500kVA-3 2 02-Jul-26 06-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1260 Deliver Primary Wire 1 02-Jul-26 02-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1270 Pull Primary Wire from SDS-3 to MDS-3 2 07-Jul-26 08-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1280 Terminate Primary Wire from SDS-3 to MDS-3 1 09-Jul-26 09-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1290 Deliver Secondary Wire 1 09-Jul-26 09-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1300 Pull Secondary Wire from SDS-3 to MDS-3 4 09-Jul-26 14-Jul-26 38 SB - 5-Day Work Week w/ Holidays
C.PWR.1310 Terminate Secondary Wire from SDS-3 to MDS-3 2 14-Jul-26 15-Jul-26 38 SB - 5-Day Work Week w/ Holidays

Test and InspectTest and Inspect 20 16-Jul-26 12-Aug-26 33 SB - 5-Day Work Week w/ Holidays

C.TEST.1000 MDS- 3 Breaker TesƟng 5 16-Jul-26 22-Jul-26 33 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A
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Facade Enhancements , East ElevaƟon

Sack & Patch Exterior , North ElevaƟon
Facade Enhancements , North ElevaƟon

Sack & Patch Exterior , South ElevaƟon

Sack & Patch Exterior , West ElevaƟon

SDS-3 Deliver to Jobiste
MDS-3 Deliver to Jobsite
SDS-3 Setup (Place on Housekeeping Pad)
MDS-3 Setup (Place on Housekeeping Pad
MDS-3 Install and Complete Interior Pathway
SDS-3 Install and Complete Exterior Pathway

Open 2500kVA-3 and Video Scope UG Pathway
Deliver UG Service Wire
Pull Service Wire: 2500kVA-3 SDS-3
Open 2500kVA-3 (daily)
Terminate Service Wire: SDS-3
Terminate Service Wire: 2500kVA-3

Deliver Primary Wire
Pull Primary Wire from SDS-3 to MDS-3
Terminate Primary Wire from SDS-3 to MDS-3
Deliver Secondary Wire
Pull Secondary Wire from SDS-3 to MDS-3
Terminate Secondary Wire from SDS-3 to MDS-3

SDS-3 Deliver to Jobiste
MDS-3 Deliver to Jobsite
SDS-3 Setup (Place on Housekeeping Pad)
MDS-3 Setup (Place on Housekeeping Pad
MDS-3 Install and Complete Interior Pathway
SDS-3 Install and Complete Exterior Pathway

Open 2500kVA-3 and Video Scope UG Pathway
Deliver UG Service Wire
Pull Service Wire: 2500kVA-3 SDS-3
Open 2500kVA-3 (daily)
Terminate Service Wire: SDS-3
Terminate Service Wire: 2500kVA-3

Deliver Primary Wire
Pull Primary Wire from SDS-3 to MDS-3
Terminate Primary Wire from SDS-3 to MDS-3
Deliver Secondary Wire
Pull Secondary Wire from SDS-3 to MDS-3
Terminate Secondary Wire from SDS-3 to MDS-3

MDS- 3 Breaker TesƟng

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Parking Structure
All Activities
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AcƟvity ID AcƟvity Name OD Start Finish TF Calendar

C.TEST.1010 MDS- 2 Breaker TesƟng 5 23-Jul-26 29-Jul-26 33 SB - 5-Day Work Week w/ Holidays

C.TEST.1020 Grounding and Bonding 2 06-Aug-26 07-Aug-26 33 SB - 5-Day Work Week w/ Holidays
C.TEST.1030 Meter Tech InspecƟons 1 10-Aug-26 10-Aug-26 33 SB - 5-Day Work Week w/ Holidays
C.TEST.1040 Page Electrical Engineer SIgn Off 1 10-Aug-26 10-Aug-26 33 SB - 5-Day Work Week w/ Holidays
C.TEST.1050 City InspecƟons 1 11-Aug-26 11-Aug-26 33 SB - 5-Day Work Week w/ Holidays
C.TEST.1060 Permanent Power On 1 12-Aug-26 12-Aug-26 33 SB - 5-Day Work Week w/ Holidays

SITESITE 48 04-Sep-26 11-Nov-26 2 SB - 5-Day Work Week w/ Holidays

C.1220 UG UƟliƟes 10 04-Sep-26 18-Sep-26 28 SB - 5-Day Work Week w/ Holidays
C.1230 Hardscape 40 04-Sep-26 30-Oct-26 2 SB - 5-Day Work Week w/ Holidays

C.1240 Landscape 40 17-Sep-26 11-Nov-26 2 SB - 5-Day Work Week w/ Holidays

STARTUP, TESTING, INSPECTIONSSTARTUP, TESTING, INSPECTIONS 106 16-Jun-26 13-Nov-26 94 SB - 5-Day Work Week w/ Holidays

ELECTRICALELECTRICAL 46 16-Jun-26 19-Aug-26 38 SB - 5-Day Work Week w/ Holidays

C.ELEC.L1.1060 Install Switchgear 10 16-Jun-26 29-Jun-26 38 SB - 5-Day Work Week w/ Holidays

C.ELEC.L1.1070 Green Tag 5 30-Jun-26 07-Jul-26 38 SB - 5-Day Work Week w/ Holidays

C.ELEC.L1.1080 Inspect & Schedule UƟlity Provider 20 08-Jul-26 04-Aug-26 38 SB - 5-Day Work Week w/ Holidays
C.ELEC.L1.1090 Pull Wire & Terminate 5 05-Aug-26 11-Aug-26 38 SB - 5-Day Work Week w/ Holidays
C.ELEC.L1.1100 Meter Release 5 12-Aug-26 18-Aug-26 38 SB - 5-Day Work Week w/ Holidays
C.ELEC.L1.1110 Energize Main Gear 1 19-Aug-26 19-Aug-26 38 SB - 5-Day Work Week w/ Holidays

ELEVATORELEVATOR 23 20-Aug-26 22-Sep-26 28 SB - 5-Day Work Week w/ Holidays

C.ELEV.01.1160 Adjust Elevator- Elevator #1 5 20-Aug-26 26-Aug-26 44 SB - 5-Day Work Week w/ Holidays
C.ELEV.01.1170 State InspecƟon- Elevator #1 2 21-Sep-26 22-Sep-26 28 SB - 5-Day Work Week w/ Holidays

PUNCH LIST WORKPUNCH LIST WORK 12 20-Oct-26 04-Nov-26 100 SB - 5-Day Work Week w/ Holidays

C.1310 SB Pre-Punch 1 20-Oct-26 20-Oct-26 12 SB - 5-Day Work Week w/ Holidays
C.1320 SB Pre-Punch CorrecƟons 5 21-Oct-26 27-Oct-26 12 SB - 5-Day Work Week w/ Holidays

C.1330 Owner Punch 1 28-Oct-26 28-Oct-26 12 SB - 5-Day Work Week w/ Holidays
C.1340 Owner Punch CorrecƟons 5 29-Oct-26 04-Nov-26 100 SB - 5-Day Work Week w/ Holidays

COMMISSIONINGCOMMISSIONING 33 29-Sep-26 12-Nov-26 1 SB - 5-Day Work Week w/ Holidays

C.1350 Program and Test LighƟng Fixtures 0 29-Sep-26 29-Sep-26 9 SB - 5-Day Work Week w/ Holidays
C.1370 Program Fire Alarm Panel 8 29-Sep-26 08-Oct-26 1 SB - 5-Day Work Week w/ Holidays

C.1250 Commissioning 20 09-Oct-26 05-Nov-26 1 SB - 5-Day Work Week w/ Holidays
C.1260 Owner Training 5 06-Nov-26 12-Nov-26 1 SB - 5-Day Work Week w/ Holidays

FINAL INSPECTIONSFINAL INSPECTIONS 38 22-Sep-26 13-Nov-26 1 SB - 5-Day Work Week w/ Holidays

C.1300 Final Plumbing InspecƟon 0 22-Sep-26 22-Sep-26 16 SB - 5-Day Work Week w/ Holidays
C.1360 Final Fire Supression InspecƟon 0 22-Sep-26 22-Sep-26 16 SB - 5-Day Work Week w/ Holidays

C.1280 Final Electrical InspecƟon 0 29-Sep-26 29-Sep-26 11 SB - 5-Day Work Week w/ Holidays
C.1380 Final Mechanical InspecƟon 0 29-Sep-26 29-Sep-26 11 SB - 5-Day Work Week w/ Holidays
C.1290 Final Fire InspecƟon 0 09-Oct-26 09-Oct-26 3 SB - 5-Day Work Week w/ Holidays
C.1270 Final City InspecƟons 0 14-Oct-26 14-Oct-26 3 SB - 5-Day Work Week w/ Holidays
C.1390 CerƟficate of Occupancy 0 13-Nov-26 13-Nov-26 1 SB - 5-Day Work Week w/ Holidays
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MDS- 2 Breaker TesƟng

Grounding and Bonding
Meter Tech InspecƟons
Page Electrical Engineer SIgn Off
City InspecƟons
Permanent Power On

UG UƟliƟes
Hardscape

Landscape

Install Switchgear

Green Tag

Inspect & Schedule UƟlity Provider
Pull Wire & Terminate
Meter Release
Energize Main Gear

Adjust Elevator- Elevator #1
State InspecƟon- Elevator #1

SB Pre-Punch
SB Pre-Punch CorrecƟons

Owner Punch
Owner Punch CorrecƟons

Program and Test LighƟng Fixtures
Program Fire Alarm Panel

Commissioning
Owner Training

Final Plumbing InspecƟon
Final Fire Supression InspecƟon

Final Electrical InspecƟon
Final Mechanical InspecƟon

Final Fire InspecƟon
Final City InspecƟons

CerƟficate of Occupancy
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Negative (<0 TF)
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