
AcƟvity ID AcƟvity Name OD Start Finish Calendar

Pflugerville Downtown East - City HallPflugerville Downtown East - City Hall 750 12-Feb-24 A 18-Mar-27

Summary and Milestones (Cal. Days U.N.O)Summary and Milestones (Cal. Days U.N.O) 505 12-Mar-25 18-Mar-27

City HallCity Hall 505 12-Mar-25 18-Mar-27

SUM-1045 ConstrucƟon DuraƟon 646 12-Mar-25 17-Dec-26 SB - 7-Day Work Week
CH-1030 Start ConstrucƟon/NTP 0 12-Mar-25* 7 day work week
CH-1330 ConstrucƟon CompleƟon (Prior to Adverse Weather Allowance) 0 17-Nov-26 7 day work week
SUM-3040 Adverse Weather Allowance - City Hall (Working Days) 20 18-Nov-26 17-Dec-26 SB - 5-Day Work Week w/ Holidays
SUM-1065 City Hall SubstanƟal CompleƟon 0 17-Dec-26* SB - 5-Day Work Week w/ Holidays
CO7090 City Hall Close-Out 90 18-Dec-26 17-Mar-27 SB - 7-Day Work Week
CO7110 City Hall Final CompleƟon 0 18-Mar-27 SB - 5-Day Work Week w/ Holidays

PreconstrucƟon (Work Days U.N.O)PreconstrucƟon (Work Days U.N.O) 575 12-Feb-24 A 02-Jul-26 SB - 5-Day Work Week w/ Holidays

Design/PreconstrucƟonDesign/PreconstrucƟon 257 12-Feb-24 A 27-Mar-25 SB - 5-Day Work Week w/ Holidays

SchemaƟc DesignSchemaƟc Design 86 12-Feb-24 A 12-Aug-24 A SB - 5-Day Work Week w/ Holidays

Design DevelopmentDesign Development 162 10-Jun-24 A 31-Jan-25 SB - 5-Day Work Week w/ Holidays

GMP DevelopmentGMP Development 98 01-Nov-24 27-Mar-25 SB - 5-Day Work Week w/ Holidays

CHPRE-1260 Swinerton GMP Prep 60 01-Nov-24 31-Jan-25 SB - 5-Day Work Week w/ Holidays
CHPRE-1040 Griffin Swinerton Develop GMP 14 03-Feb-25 21-Feb-25 SB - 5-Day Work Week w/ Holidays
CHPRE-1050 ConstrucƟon Documents(50% CDs) 0 12-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays
CHPRE-1060 ConstrucƟon Documents (Permit Set/100% CDs) 12 12-Mar-25 27-Mar-25 SB - 5-Day Work Week w/ Holidays

Site Development PermitSite Development Permit 60 01-Nov-24 31-Jan-25 SB - 5-Day Work Week w/ Holidays

CHPRE-1070 SubmiƩal 5 01-Nov-24 07-Nov-24 SB - 5-Day Work Week w/ Holidays
CHPRE-1080 City Review & Receive Comments 14 08-Nov-24 27-Nov-24 SB - 5-Day Work Week w/ Holidays
CHPRE-1090 MeeƟng on Comments & ResubmiƩal #1 1 02-Dec-24 02-Dec-24 SB - 5-Day Work Week w/ Holidays
CHPRE-1100 City Review of Re-SubmiƩal #1 & Receive Comments 9 03-Dec-24 13-Dec-24 SB - 5-Day Work Week w/ Holidays
CHPRE-1110 MeeƟng to Clear Comments & Final Document Prep 23 16-Dec-24 21-Jan-25 SB - 5-Day Work Week w/ Holidays
CHPRE-1120 Final Document - City Hall 0 21-Jan-25 SB - 5-Day Work Week w/ Holidays
CHPRE-1130 Site Development Permit Issued - City Hall 3 22-Jan-25 24-Jan-25 SB - 5-Day Work Week w/ Holidays
CHPRE-1140 Pre-ConstrucƟon MeeƟng - City Hall 5 27-Jan-25 31-Jan-25 SB - 5-Day Work Week w/ Holidays

Building PermitBuilding Permit 150 01-Nov-24 10-Jun-25 SB - 5-Day Work Week w/ Holidays

CHPERMIT1160 SubmiƩal 1 28-Mar-25 28-Mar-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1150 Pre-SubmiƩal MeeƟng 5 31-Mar-25 04-Apr-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1170 City Review & Receive Comments 15 07-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1180 MeeƟng on Comments & ResubmiƩal #1 10 28-Apr-25 09-May-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1190 City Review of Re-SubmiƩal #1 & Receive Comments 10 12-May-25 23-May-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1200 MeeƟng to Clear Comments & Final Document Prep 5 27-May-25 02-Jun-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1210 Final Document - City Hall 0 02-Jun-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1220 Building Permit Issued - City Hall 5 03-Jun-25 09-Jun-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1230 Pre-ConstrucƟon MeeƟng - City Hall 1 10-Jun-25 10-Jun-25 SB - 5-Day Work Week w/ Holidays

BP1 FoundaƟons & Structure PermitBP1 FoundaƟons & Structure Permit 82 01-Nov-24 05-Mar-25 SB - 5-Day Work Week w/ Holidays

CHPERMIT1300 SubmiƩal (CH - FOUNDATION) 30 01-Nov-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHPERMIT1290 Pre-SubmiƩal MeeƟng (CH - FOUNDATION) 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHPERMIT1310 City Review & Receive Comments (CH - FOUNDATION) 14 26-Dec-24 15-Jan-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1320 MeeƟng on Comments & ResubmiƩal #1 (CH - FOUNDATION) 5 16-Jan-25 23-Jan-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1330 City Review of Re-SubmiƩal #1 & Receive Comments (CH - FOUNDATION) 9 24-Jan-25 05-Feb-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1340 MeeƟng to Clear Comments & Final Document Prep (CH - FOUNDATION) 15 06-Feb-25 27-Feb-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1350 Final Document - City Hall (CH - FOUNDATION) 0 27-Feb-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

ConstrucƟon DuraƟon
Start ConstrucƟon/NTP

ConstrucƟon CompleƟon (Prior to Adverse Weather Allowance)
Adverse Weather Allowance - City Hall (Working Days)
City Hall SubstanƟal CompleƟon

City Hall Close-Out
City Hall Final CompleƟon

Swinerton GMP Prep
Griffin Swinerton Develop GMP

ConstrucƟon Documents(50% CDs)
ConstrucƟon Documents (Permit Set/100% CDs)

SubmiƩal
City Review & Receive Comments
MeeƟng on Comments & ResubmiƩal #1

City Review of Re-SubmiƩal #1 & Receive Comments
MeeƟng to Clear Comments & Final Document Prep
Final Document - City Hall
Site Development Permit Issued - City Hall
Pre-ConstrucƟon MeeƟng - City Hall

SubmiƩal
Pre-SubmiƩal MeeƟng

City Review & Receive Comments
MeeƟng on Comments & ResubmiƩal #1

City Review of Re-SubmiƩal #1 & Receive Comments
MeeƟng to Clear Comments & Final Document Prep
Final Document - City Hall
Building Permit Issued - City Hall
Pre-ConstrucƟon MeeƟng - City Hall

SubmiƩal (CH - FOUNDATION)
Pre-SubmiƩal MeeƟng (CH - FOUNDATION)

City Review & Receive Comments (CH - FOUNDATION)
MeeƟng on Comments & ResubmiƩal #1 (CH - FOUNDATION)

City Review of Re-SubmiƩal #1 & Receive Comments (CH - FOUNDATION)
MeeƟng to Clear Comments & Final Document Prep (CH - FOUNDATION)
Final Document - City Hall (CH - FOUNDATION)
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CHPERMIT1360 Building Permit Issued - City Hall (CH - FOUNDATION) 3 28-Feb-25 04-Mar-25 SB - 5-Day Work Week w/ Holidays
CHPERMIT1370 Pre-ConstrucƟon MeeƟng - City Hall (CH - FOUNDATION) 1 05-Mar-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays

ConstrucƟon AgreementConstrucƟon Agreement 12 24-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

CHPRE-1240 Execute Development Agreement 12 24-Feb-25 11-Mar-25 SB - 5-Day Work Week w/ Holidays

Trade Buyout CHTrade Buyout CH 124 01-Nov-24 02-May-25 SB - 5-Day Work Week w/ Holidays

MechanicalMechanical 50 24-Feb-25 02-May-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1000 Prepare Trade Bid Packages 10 24-Feb-25 07-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1150 Trade Bidding Period 15 10-Mar-25 28-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1300 Review, Interviews, Leveling 5 31-Mar-25 04-Apr-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1450 SB Recommend Awards 5 07-Apr-25 11-Apr-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1600 Owner Approve RecommendaƟons 5 14-Apr-25 18-Apr-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1750 Issue ConstrucƟon Contract 10 21-Apr-25 02-May-25 SB - 5-Day Work Week w/ Holidays

ElectricalElectrical 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1140 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1290 Trade Bidding Period 15 15-Nov-24 09-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1440 Review, Interviews, Leveling 5 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1590 SB Recommend Awards 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1740 Owner Approve RecommendaƟons 5 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1890 Issue ConstrucƟon Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays

PlumbingPlumbing 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1130 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1280 Trade Bidding Period 15 15-Nov-24 09-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1430 Review, Interviews, Leveling 5 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1580 SB Recommend Awards 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1730 Owner Approve RecommendaƟons 5 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1880 Issue ConstrucƟon Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays

Fire AlarmFire Alarm 50 22-Jan-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1120 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1270 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1420 Review, Interviews, Leveling 5 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1570 SB Recommend Awards 5 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1720 Owner Approve RecommendaƟons 5 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1870 Issue ConstrucƟon Contract 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

Fire SprinklerFire Sprinkler 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1110 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1260 Trade Bidding Period 15 15-Nov-24 09-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1410 Review, Interviews, Leveling 5 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1560 SB Recommend Awards 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1710 Owner Approve RecommendaƟons 5 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1860 Issue ConstrucƟon Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays

Low VoltageLow Voltage 50 22-Jan-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1100 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1250 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1400 Review, Interviews, Leveling 5 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1550 SB Recommend Awards 5 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1700 Owner Approve RecommendaƟons 5 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1850 Issue ConstrucƟon Contract 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

ElevatorsElevators 50 22-Jan-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Building Permit Issued - City Hall (CH - FOUNDATION)
Pre-ConstrucƟon MeeƟng - City Hall (CH - FOUNDATION)

Execute Development Agreement

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract
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Negative (<0 TF)
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Near Critical (1-10 TF)
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CHBUY-1090 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1240 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1390 Review, Interviews, Leveling 5 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1540 SB Recommend Awards 5 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1690 Owner Approve RecommendaƟons 5 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1840 Issue ConstrucƟon Contract 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

ExcavaƟonExcavaƟon 50 22-Jan-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1080 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1230 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1380 Review, Interviews, Leveling 5 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1530 SB Recommend Awards 5 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1680 Owner Approve RecommendaƟons 5 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1830 Issue ConstrucƟon Contract 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

Site UƟliƟesSite UƟliƟes 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1070 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1220 Trade Bidding Period 15 15-Nov-24 09-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1370 Review, Interviews, Leveling 5 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1520 SB Recommend Awards 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1670 Owner Approve RecommendaƟons 5 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1820 Issue ConstrucƟon Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays

Concrete (FoundaƟons, SOG, Decks)Concrete (FoundaƟons, SOG, Decks) 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1050 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1200 Trade Bidding Period 15 15-Nov-24 09-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1350 Review, Interviews, Leveling 5 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1500 SB Recommend Awards 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1650 Owner Approve RecommendaƟons 5 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1800 Issue ConstrucƟon Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays

SteelSteel 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1040 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1190 Trade Bidding Period 15 15-Nov-24 09-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1340 Review, Interviews, Leveling 5 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1490 SB Recommend Awards 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1640 Owner Approve RecommendaƟons 5 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1790 Issue ConstrucƟon Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays

StairsStairs 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1030 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1180 Trade Bidding Period 15 15-Nov-24 09-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1330 Review, Interviews, Leveling 5 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1480 SB Recommend Awards 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1630 Owner Approve RecommendaƟons 5 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1780 Issue ConstrucƟon Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays

Drywall / FramingDrywall / Framing 50 22-Jan-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1020 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1170 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1320 Review, Interviews, Leveling 5 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1470 SB Recommend Awards 5 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1620 Owner Approve RecommendaƟons 5 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1770 Issue ConstrucƟon Contract 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract
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Exterior SkinExterior Skin 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1010 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1160 Trade Bidding Period 15 15-Nov-24 09-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1310 Review, Interviews, Leveling 5 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1460 SB Recommend Awards 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays
CHBUY-1610 Owner Approve RecommendaƟons 5 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1760 Issue ConstrucƟon Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays

SubmiƩals & ProcurementSubmiƩals & Procurement 381 03-Jan-25 A 02-Jul-26 SB - 5-Day Work Week w/ Holidays

031000 - Concrete031000 - Concrete 116 03-Jan-25 A 11-Jun-25 SB - 5-Day Work Week w/ Holidays

031000 - Mix Design031000 - Mix Design 47 03-Jan-25 A 12-Mar-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7510 SB Review & Submit Data / Drawings Data and Mix Designs 5 03-Jan-25 09-Jan-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7500 Sub Prepare & Provide Concrete Data and Mix Design 15 10-Jan-25 A 16-Jan-25 A SB - 5-Day Work Week w/ Holidays
SBMTL-7520 A/E Review Data / Drawings Data and Mix Designs 10 10-Jan-25 24-Jan-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7530 Incorporate Comments & Submit Revised  Data and Mix Designs 10 27-Jan-25 07-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7540 A/E Review & Approve Final Data / Mix Designs 10 10-Feb-25 24-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7550 Release Materials Mix Designs 2 25-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7560 Fabricate & Deliver Materials Mix Designs 10 27-Feb-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays

031000 - Piers031000 - Piers 67 10-Jan-25 A 02-Apr-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7570 Sub Prepare & Provide Rebar Shops - Piers 15 10-Jan-25 A 31-Jan-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7630 SB Review & Submit Data / Drawings- Piers 5 03-Feb-25 07-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7640 A/E Review Data / Drawings Piers 10 10-Feb-25 24-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7650 Incorporate Comments & Submit Revised  Rebar Piers 10 25-Feb-25 10-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7660 A/E Review & Approve Rebar Drawings Piers 5 11-Mar-25 17-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7670 Release Materials Piers 2 18-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7680 Fabricate & Deliver Materials Piers 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays

031000 - Columns/FoundaƟon/Retaining Walls031000 - Columns/FoundaƟon/Retaining Walls 74 10-Jan-25 A 18-Apr-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7580 Sub Prepare & Provide Rebar Shops - Columns Ret Walls 15 10-Jan-25 A 11-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7690 SB Review & Submit Data / Drawings- Columns 5 12-Feb-25 19-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7700 A/E Review Data / Drawings Columns 10 20-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7710 Incorporate Comments & Submit Revised  Rebar Drawings Columns 10 06-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7720 A/E Review & Approve Final Rebar Drawings Columns 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7730 Release Materials Columns 2 03-Apr-25 04-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7740 Fabricate & Deliver Materials Columns & Retaining Walls 10 07-Apr-25 18-Apr-25 SB - 5-Day Work Week w/ Holidays

031000 - FoundaƟon/Slab on Grade031000 - FoundaƟon/Slab on Grade 83 10-Jan-25 A 01-May-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7590 Sub Prepare & Provide Rebar Shops - FoundaƟon/ SOG 15 10-Jan-25 A 25-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7750 SB Review & Submit Data / Drawings - FoundaƟon 5 26-Feb-25 04-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7760 A/E Review Data / Drawings FoundaƟon 10 05-Mar-25 18-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7770 Incorporate Comments & Submit Revised  Rebar Drawings FoundaƟon 10 19-Mar-25 01-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7780 A/E Review & Approve Final Rebar Drawings FoundaƟon 10 02-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7790 Release Materials FoundaƟon 2 16-Apr-25 17-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7800 Fabricate & Deliver Materials FoundaƟon 10 18-Apr-25 01-May-25 SB - 5-Day Work Week w/ Holidays

031000 - ElevaƟon Slabs031000 - ElevaƟon Slabs 71 03-Feb-25 13-May-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7600 Sub Prepare & Provide Rebar Shops - Elevated Slabs 24 03-Feb-25 07-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7810 SB Review & Submit Data / Drawings- Elevated Slab 5 10-Mar-25 14-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7820 A/E Review Data / Drawings Elevated Slab 10 17-Mar-25 28-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7830 Incorporate Comments & Submit Revised Rebar Drawings Elevated Slab 10 31-Mar-25 11-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7840 A/E Review & Approve Final Rebar Drawings Elevated Slab 10 14-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7850 Release Materials Elevated Slab 2 28-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7860 Fabricate & Deliver Materials Elevated Slab 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Prepare Trade Bid Packages
Trade Bidding Period
Review, Interviews, Leveling
SB Recommend Awards
Owner Approve RecommendaƟons

Issue ConstrucƟon Contract

SB Review & Submit Data / Drawings Data and Mix Designs
Sub Prepare & Provide Concrete Data and Mix Design
A/E Review Data / Drawings Data and Mix Designs

Incorporate Comments & Submit Revised  Data and Mix Designs
A/E Review & Approve Final Data / Mix Designs
Release Materials Mix Designs

Fabricate & Deliver Materials Mix Designs

Sub Prepare & Provide Rebar Shops - Piers
SB Review & Submit Data / Drawings- Piers

A/E Review Data / Drawings Piers
Incorporate Comments & Submit Revised  Rebar Piers
A/E Review & Approve Rebar Drawings Piers
Release Materials Piers

Fabricate & Deliver Materials Piers

Sub Prepare & Provide Rebar Shops - Columns Ret Walls
SB Review & Submit Data / Drawings- Columns

A/E Review Data / Drawings Columns
Incorporate Comments & Submit Revised  Rebar Drawings Columns

A/E Review & Approve Final Rebar Drawings Columns
Release Materials Columns

Fabricate & Deliver Materials Columns & Retaining Walls

Sub Prepare & Provide Rebar Shops - FoundaƟon/ SOG
SB Review & Submit Data / Drawings - FoundaƟon

A/E Review Data / Drawings FoundaƟon
Incorporate Comments & Submit Revised  Rebar Drawings FoundaƟon

A/E Review & Approve Final Rebar Drawings FoundaƟon
Release Materials FoundaƟon

Fabricate & Deliver Materials FoundaƟon

Sub Prepare & Provide Rebar Shops - Elevated Slabs
SB Review & Submit Data / Drawings- Elevated Slab

A/E Review Data / Drawings Elevated Slab
Incorporate Comments & Submit Revised Rebar Drawings Elevated Slab

A/E Review & Approve Final Rebar Drawings Elevated Slab
Release Materials Elevated Slab

Fabricate & Deliver Materials Elevated Slab

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

031000 - Slab on Metal Deck031000 - Slab on Metal Deck 55 10-Mar-25 23-May-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7610 Sub Prepare & Provide Rebar Shops - SOMD 8 10-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7870 SB Review & Submit Data / Drawings- SOMD 5 20-Mar-25 26-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7880 A/E Review Data / Drawings SOMD 10 27-Mar-25 09-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7890 Incorporate Comments & Submit Revised  Rebar Drawings SOMD 10 10-Apr-25 23-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7900 A/E Review & Approve Final Rebar Drawings SOMD 10 24-Apr-25 07-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7910 Release Materials SOMD 2 08-May-25 09-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7920 Fabricate & Deliver Materials SOMD 10 12-May-25 23-May-25 SB - 5-Day Work Week w/ Holidays

031000 - Site031000 - Site 59 20-Mar-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7620 Sub Prepare & Provide Rebar Shops - Site 12 20-Mar-25 04-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7930 SB Review & Submit Data / Drawings - Site 5 07-Apr-25 11-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7940 A/E Review Data / Drawings Site 10 14-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7950 Incorporate Comments & Submit Revised  Rebar Drawings Site 10 28-Apr-25 09-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7960 A/E Review & Approve Final Rebar Drawings Site 10 12-May-25 23-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7970 Release Materials Site 2 27-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7980 Fabricate & Deliver Materials Site 10 29-May-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays

051200 - Structural Steel051200 - Structural Steel 158 03-Jan-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays

SBMTL-2100 Sub Prepare & Provide Data / Drawings 60 03-Jan-25 31-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2670 SB Review & Submit Data / Drawings 5 01-Apr-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3240 A/E Review Data / Drawings 10 08-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3810 Incorporate Comments & Submit Revised  Data / Drawings 10 22-Apr-25 05-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4380 A/E Review & Approve Final Data / Drawings 10 06-May-25 19-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4950 Release Materials 2 20-May-25 21-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5520 Fabricate & Deliver Materials 61 22-May-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays

053000 - Metal Decking053000 - Metal Decking 137 03-Jan-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays

SBMTL-2090 Sub Prepare & Provide Data / Drawings 40 03-Jan-25 03-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2660 SB Review & Submit Data / Drawings 5 04-Mar-25 10-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3230 A/E Review Data / Drawings 10 11-Mar-25 24-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3800 Incorporate Comments & Submit Revised  Data / Drawings 10 25-Mar-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4370 A/E Review & Approve Final Data / Drawings 10 08-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4940 Release Materials 2 22-Apr-25 23-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5510 Fabricate & Deliver Materials 60 24-Apr-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays

077100 - Roofing077100 - Roofing 237 17-Jan-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays

SBMTL-2010 Sub Prepare & Provide Data / Drawings 20 17-Jan-25 14-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2580 SB Review & Submit Data / Drawings 5 18-Feb-25 24-Feb-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3150 A/E Review Data / Drawings 10 25-Feb-25 10-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3720 Incorporate Comments & Submit Revised  Data / Drawings 10 11-Mar-25 24-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4290 A/E Review & Approve Final Data / Drawings 10 25-Mar-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4860 Release Materials 2 08-Apr-25 09-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5430 Fabricate & Deliver Materials 180 10-Apr-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays

084413 - Curtain Wall084413 - Curtain Wall 197 03-Jan-25 13-Oct-25 SB - 5-Day Work Week w/ Holidays

SBMTL-1930 Sub Prepare & Provide Data / Drawings 70 03-Jan-25 14-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2500 SB Review & Submit Data / Drawings 5 15-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3070 A/E Review Data / Drawings 10 22-Apr-25 05-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3640 Incorporate Comments & Submit Revised  Data / Drawings 10 06-May-25 19-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4210 A/E Review & Approve Final Data / Drawings 10 20-May-25 03-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4780 Release Materials 2 04-Jun-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5350 Fabricate & Deliver Materials 90 06-Jun-25 13-Oct-25 SB - 5-Day Work Week w/ Holidays

142100 - Elevators142100 - Elevators 197 03-Apr-25 15-Jan-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Sub Prepare & Provide Rebar Shops - SOMD
SB Review & Submit Data / Drawings- SOMD

A/E Review Data / Drawings SOMD
Incorporate Comments & Submit Revised  Rebar Drawings SOMD

A/E Review & Approve Final Rebar Drawings SOMD
Release Materials SOMD

Fabricate & Deliver Materials SOMD

Sub Prepare & Provide Rebar Shops - Site
SB Review & Submit Data / Drawings - Site

A/E Review Data / Drawings Site
Incorporate Comments & Submit Revised  Rebar Drawings Site

A/E Review & Approve Final Rebar Drawings Site
Release Materials Site

Fabricate & Deliver Materials Site

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

SBMTL-1780 Sub Prepare & Provide Data / Drawings 20 03-Apr-25 30-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2350 SB Review & Submit Data / Drawings 5 01-May-25 07-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2920 A/E Review Data / Drawings 10 08-May-25 21-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3490 Incorporate Comments & Submit Revised  Data / Drawings 10 22-May-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4060 A/E Review & Approve Final Data / Drawings 10 06-Jun-25 19-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4630 Release Materials 2 20-Jun-25 23-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5200 Fabricate & Deliver Materials 140 24-Jun-25 15-Jan-26 SB - 5-Day Work Week w/ Holidays

211300 - Fire-Suppression Sprinkler Systems211300 - Fire-Suppression Sprinkler Systems 187 17-Jan-25 13-Oct-25 SB - 5-Day Work Week w/ Holidays

SBMTL-1770 Sub Prepare & Provide Data / Drawings 60 17-Jan-25 14-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2340 SB Review & Submit Data / Drawings 5 15-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2910 A/E Review Data / Drawings 10 22-Apr-25 05-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3480 Incorporate Comments & Submit Revised  Data / Drawings 10 06-May-25 19-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4050 A/E Review & Approve Final Data / Drawings 10 20-May-25 03-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4620 Release Materials 2 04-Jun-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5190 Fabricate & Deliver Materials 90 06-Jun-25 13-Oct-25 SB - 5-Day Work Week w/ Holidays

237400 - RooŌop Air CondiƟoning Units (RTU's)237400 - RooŌop Air CondiƟoning Units (RTU's) 232 11-Jun-25 14-May-26 SB - 5-Day Work Week w/ Holidays

SBMTL-1720 Sub Prepare & Provide Data / Drawings 20 11-Jun-25 09-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2290 SB Review & Submit Data / Drawings 5 10-Jul-25 16-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2860 A/E Review Data / Drawings 10 17-Jul-25 30-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3430 Incorporate Comments & Submit Revised  Data / Drawings 10 31-Jul-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4000 A/E Review & Approve Final Data / Drawings 10 14-Aug-25 27-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4570 Release Materials 2 28-Aug-25 29-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5140 Fabricate & Deliver Materials 175 02-Sep-25 14-May-26 SB - 5-Day Work Week w/ Holidays

262413 - DistribuƟon Switchboards262413 - DistribuƟon Switchboards 287 12-May-25 02-Jul-26 SB - 5-Day Work Week w/ Holidays

SBMTL-1690 Sub Prepare & Provide Data / Drawings 10 12-May-25 23-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2260 SB Review & Submit Data / Drawings 5 27-May-25 02-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2830 A/E Review Data / Drawings 10 03-Jun-25 16-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3400 Incorporate Comments & Submit Revised  Data / Drawings 5 17-Jun-25 23-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3970 A/E Review & Approve Final Data / Drawings 5 24-Jun-25 30-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4540 Release Materials 2 01-Jul-25 02-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5110 Fabricate & Deliver Materials 250 03-Jul-25 02-Jul-26 SB - 5-Day Work Week w/ Holidays

265000 - LighƟng Fixtures265000 - LighƟng Fixtures 167 11-Jun-25 11-Feb-26 SB - 5-Day Work Week w/ Holidays

SBMTL-1650 Sub Prepare & Provide Data / Drawings 40 11-Jun-25 06-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2220 SB Review & Submit Data / Drawings 5 07-Aug-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2790 A/E Review Data / Drawings 10 14-Aug-25 27-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3360 Incorporate Comments & Submit Revised  Data / Drawings 10 28-Aug-25 11-Sep-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3930 A/E Review & Approve Final Data / Drawings 10 12-Sep-25 25-Sep-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4500 Release Materials 2 26-Sep-25 29-Sep-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5070 Fabricate & Deliver Materials 90 30-Sep-25 11-Feb-26 SB - 5-Day Work Week w/ Holidays

274100 - Audio Video Systems274100 - Audio Video Systems 147 11-Jun-25 13-Jan-26 SB - 5-Day Work Week w/ Holidays

SBMTL-1620 Sub Prepare & Provide Data / Drawings 20 11-Jun-25 09-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2190 SB Review & Submit Data / Drawings 5 10-Jul-25 16-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2760 A/E Review Data / Drawings 10 17-Jul-25 30-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3330 Incorporate Comments & Submit Revised  Data / Drawings 10 31-Jul-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3900 A/E Review & Approve Final Data / Drawings 10 14-Aug-25 27-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4470 Release Materials 2 28-Aug-25 29-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5040 Fabricate & Deliver Materials 90 02-Sep-25 13-Jan-26 SB - 5-Day Work Week w/ Holidays

284600 - Addressable Fire Alarm System284600 - Addressable Fire Alarm System 97 11-Jun-25 27-Oct-25 SB - 5-Day Work Week w/ Holidays

SBMTL-1600 Sub Prepare & Provide Data / Drawings 20 11-Jun-25 09-Jul-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings
A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

SBMTL-2170 SB Review & Submit Data / Drawings 5 10-Jul-25 16-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-2740 A/E Review Data / Drawings 10 17-Jul-25 30-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3310 Incorporate Comments & Submit Revised  Data / Drawings 10 31-Jul-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-3880 A/E Review & Approve Final Data / Drawings 10 14-Aug-25 27-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-4450 Release Materials 2 28-Aug-25 29-Aug-25 SB - 5-Day Work Week w/ Holidays
SBMTL-5020 Fabricate & Deliver Materials 40 02-Sep-25 27-Oct-25 SB - 5-Day Work Week w/ Holidays

221000 - Plumbing Underground221000 - Plumbing Underground 77 12-Mar-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7290 Sub Prepare & Provide Data / Drawings 20 12-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7300 SB Review & Submit Data / Drawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7310 A/E Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7320 Incorporate Comments & Submit Revised  Data / Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7330 A/E Review & Approve Final Data / Drawings 10 14-May-25 28-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7340 Release Materials 2 29-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-7350 Fabricate & Deliver Materials 20 02-Jun-25 27-Jun-25 SB - 5-Day Work Week w/ Holidays

Site UƟliƟesSite UƟliƟes 117 17-Jan-25 03-Jul-25 SB - 5-Day Work Week w/ Holidays

SBMTL-7990 Sub Prepare & Provide Data / Drawings 40 17-Jan-25 17-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8000 SB Review & Submit Data / Drawings 5 18-Mar-25 24-Mar-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8010 A/E Review Data / Drawings 10 25-Mar-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8020 Incorporate Comments & Submit Revised  Data / Drawings 10 08-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8030 A/E Review & Approve Final Data / Drawings 10 22-Apr-25 05-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8040 Release Materials 2 06-May-25 07-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8050 Fabricate & Deliver Materials 40 08-May-25 03-Jul-25 SB - 5-Day Work Week w/ Holidays

FramingFraming 87 03-Apr-25 05-Aug-25 SB - 5-Day Work Week w/ Holidays

Level 1Level 1 67 03-Apr-25 08-Jul-25 SB - 5-Day Work Week w/ Holidays

SBMTL-8060 Sub Prepare & Provide Data / Drawings 20 03-Apr-25 30-Apr-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8070 SB Review & Submit Data / Drawings 5 01-May-25 07-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8080 A/E Review Data / Drawings 10 08-May-25 21-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8090 Incorporate Comments & Submit Revised  Data / Drawings 10 22-May-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8100 A/E Review & Approve Final Data / Drawings 10 06-Jun-25 19-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8110 Release Materials 2 20-Jun-25 23-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8120 Fabricate & Deliver Materials 10 24-Jun-25 08-Jul-25 SB - 5-Day Work Week w/ Holidays

Level 2-5Level 2-5 67 01-May-25 05-Aug-25 SB - 5-Day Work Week w/ Holidays

SBMTL-8130 Sub Prepare & Provide Data / Drawings 20 01-May-25 29-May-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8140 SB Review & Submit Data / Drawings 5 30-May-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8150 A/E Review Data / Drawings 10 06-Jun-25 19-Jun-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8160 Incorporate Comments & Submit Revised  Data / Drawings 10 20-Jun-25 03-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8170 A/E Review & Approve Final Data / Drawings 10 07-Jul-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8180 Release Materials 2 21-Jul-25 22-Jul-25 SB - 5-Day Work Week w/ Holidays
SBMTL-8190 Fabricate & Deliver Materials 10 23-Jul-25 05-Aug-25 SB - 5-Day Work Week w/ Holidays

ConstrucƟon (Work Days U.N.O)ConstrucƟon (Work Days U.N.O) 426 12-Mar-25 17-Nov-26

Site PreparaƟonSite PreparaƟon 10 12-Mar-25 25-Mar-25 SB - 5-Day Work Week w/ Holidays

CH-1000 BMP's(Early Work) 10 12-Mar-25 25-Mar-25 SB - 5-Day Work Week w/ Holidays
CH-1010 DemoliƟon/Materials Removal/Clear and Grub 10 12-Mar-25 25-Mar-25 SB - 5-Day Work Week w/ Holidays
CH-1020 Building Pad Prep/ExcavaƟon 10 12-Mar-25 25-Mar-25 SB - 5-Day Work Week w/ Holidays

Site PowerSite Power 258 16-Jul-25 27-Jul-26 SB - 5-Day Work Week w/ Holidays

SPWR-1000 Layout ConfirmaƟon (by UƟl. Provider) 15 16-Jul-25 05-Aug-25 SB - 5-Day Work Week w/ Holidays
SPWR-1010 Rough-In Ground Loop & Test Wells 8 06-Aug-25 15-Aug-25 SB - 5-Day Work Week w/ Holidays
SPWR-1050 Install Conductors (by UƟl. Provider) 3 06-Aug-25 08-Aug-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

SB Review & Submit Data / Drawings
A/E Review Data / Drawings

Incorporate Comments & Submit Revised  Data / Drawings
A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

Sub Prepare & Provide Data / Drawings
SB Review & Submit Data / Drawings

A/E Review Data / Drawings
Incorporate Comments & Submit Revised  Data / Drawings

A/E Review & Approve Final Data / Drawings
Release Materials

Fabricate & Deliver Materials

BMP's(Early Work)
DemoliƟon/Materials Removal/Clear and Grub
Building Pad Prep/ExcavaƟon

Layout ConfirmaƟon (by UƟl. Provider)
Rough-In Ground Loop & Test Wells

Install Conductors (by UƟl. Provider)

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

SPWR-1030 Install Service Feeders 5 18-Aug-25 22-Aug-25 SB - 5-Day Work Week w/ Holidays
SPWR-1060 Place Equipment Pads 10 25-Aug-25 08-Sep-25 SB - 5-Day Work Week w/ Holidays
SPWR-1070 Set Transformers (by UƟl. Provider) 5 09-Sep-25 15-Sep-25 SB - 5-Day Work Week w/ Holidays
SPWR-1080 Set Switch Cabinet (by UƟl. Provider) 5 09-Sep-25 15-Sep-25 SB - 5-Day Work Week w/ Holidays
SPWR-1090 Pull & Terminate Wire 4 06-Jul-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
SPWR-1100 Test & Inspect Equipment 5 10-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
A1590 Schedule / Mobilize Crew to Energize 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
A1600 Energize 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays

SubstructureSubstructure 62 03-Apr-25 30-Jun-25 SB - 5-Day Work Week w/ Holidays

Deep FoundaƟonsDeep FoundaƟons 35 03-Apr-25 21-May-25 SB - 5-Day Work Week w/ Holidays

FND-2020 Straight ShaŌ Concrete Piers at Elevated Deck (~5/Day) 15 03-Apr-25 23-Apr-25 SB - 5-Day Work Week w/ Holidays
FND-2000 Sonotube Columns at Elevated Deck (~4/Day) 15 24-Apr-25 14-May-25 SB - 5-Day Work Week w/ Holidays
FND-2710 Straight ShaŌ Concrete Piers at SOG City Hall, Cafe & Transformer Pad (~5/Day) 15 24-Apr-25 14-May-25 SB - 5-Day Work Week w/ Holidays
CH-1040 Install Underground UƟliƟes Stub-Ups 12 06-May-25 21-May-25 SB - 5-Day Work Week w/ Holidays

Grade Beams Placement at SOG City HallGrade Beams Placement at SOG City Hall 20 15-May-25 12-Jun-25 SB - 5-Day Work Week w/ Holidays

FND-2160 Excavate & Form 10 15-May-25 29-May-25 SB - 5-Day Work Week w/ Holidays
FND-2190 Tie Rebar 10 16-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays
FND-2170 Install Plumbing Underground 11 21-May-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2260 Place Concrete 5 02-Jun-25 06-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2270 QC InspecƟon 1 02-Jun-25 02-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2300 Cure Concrete - 3 Day 3 09-Jun-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2350 Strip Formwork 1 12-Jun-25 12-Jun-25 SB - 5-Day Work Week w/ Holidays

Grade Beams Placement at Cafe & Transformer PadGrade Beams Placement at Cafe & Transformer Pad 20 30-May-25 26-Jun-25 SB - 5-Day Work Week w/ Holidays

FND-2210 Excavate & Form 10 30-May-25 12-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2280 Tie Rebar 10 02-Jun-25 13-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2290 Install Plumbing Underground 11 05-Jun-25 19-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2370 Place Concrete 5 16-Jun-25 20-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2380 QC InspecƟon 1 16-Jun-25 16-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2400 Cure Concrete - 3 Day 3 23-Jun-25 25-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2500 Strip Formwork 1 26-Jun-25 26-Jun-25 SB - 5-Day Work Week w/ Holidays

FooƟng FoundaƟon Placement at Retaining WallFooƟng FoundaƟon Placement at Retaining Wall 17 22-May-25 16-Jun-25 SB - 5-Day Work Week w/ Holidays

FND-2310 Excavate & Form 10 22-May-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays
CH-1050 MEP Layout, Sleeving, & Install 10 28-May-25 10-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2360 Tie Rebar 5 02-Jun-25 06-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2420 Place Concrete (3-days to place) 3 09-Jun-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2430 QC InspecƟon 1 09-Jun-25 09-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2450 Cure Concrete - 3 Day 3 12-Jun-25 16-Jun-25 SB - 5-Day Work Week w/ Holidays

Retaining WallRetaining Wall 17 06-Jun-25 30-Jun-25 SB - 5-Day Work Week w/ Holidays

FND-2722 Single Side Wall 5 06-Jun-25 12-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2720 Excavate 3 13-Jun-25 17-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2730 Tie Rebar 5 16-Jun-25 20-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2750 Place Concrete (3-days to place) 3 23-Jun-25 25-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2740 QC InspecƟon 1 23-Jun-25 23-Jun-25 SB - 5-Day Work Week w/ Holidays
FND-2760 Cure Concrete - 3 Day 3 26-Jun-25 30-Jun-25 SB - 5-Day Work Week w/ Holidays

Slab on Grade/Elevated DeckSlab on Grade/Elevated Deck 98 31-Mar-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays

SOG City HallSOG City Hall 85 31-Mar-25 30-Jul-25 SB - 5-Day Work Week w/ Holidays

SOG-2300 Complete - Infras.: Temp Roadway for City Hall 0 31-Mar-25* SB - 5-Day Work Week w/ Holidays
SOG-2000 Rough-In Underground Plumbing 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Install Service Feeders
Place Equipment Pads
Set Transformers (by UƟl. Provider)
Set Switch Cabinet (by UƟl. Provider)

Pull & Terminate Wire
Test & Inspect Equipment
Schedule / Mobilize Crew to Energize
Energize

Straight ShaŌ Concrete Piers at Elevated Deck (~5/Day)
Sonotube Columns at Elevated Deck (~4/Day)
Straight ShaŌ Concrete Piers at SOG City Hall, Cafe & Transformer Pad (~5/Day)
Install Underground UƟliƟes Stub-Ups

Excavate & Form
Tie Rebar
Install Plumbing Underground
Place Concrete
QC InspecƟon
Cure Concrete - 3 Day
Strip Formwork

Excavate & Form
Tie Rebar
Install Plumbing Underground
Place Concrete
QC InspecƟon
Cure Concrete - 3 Day
Strip Formwork

Excavate & Form
MEP Layout, Sleeving, & Install
Tie Rebar
Place Concrete (3-days to place)
QC InspecƟon
Cure Concrete - 3 Day

Single Side Wall
Excavate
Tie Rebar
Place Concrete (3-days to place)
QC InspecƟon
Cure Concrete - 3 Day

Complete - Infras.: Temp Roadway for City Hall
Rough-In Underground Plumbing

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

SOG-2010 Form Slab 3 10-Jul-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2020 Install Fire ProtecƟon ConnecƟon 3 15-Jul-25 17-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2060 Install Vapor Barrier 1 18-Jul-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2070 Reinforce Slab 2 21-Jul-25 22-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2080 Rough-In In-Slab Electrical 2 22-Jul-25 23-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2100 Slab QC InspecƟon 1 24-Jul-25 24-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2120 Place Concrete - SOG 1 25-Jul-25 25-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2130 Cure Concrete - 3 Day 3 28-Jul-25 30-Jul-25 SB - 5-Day Work Week w/ Holidays

SOG Cafe & TransformerSOG Cafe & Transformer 23 01-Jul-25 01-Aug-25 SB - 5-Day Work Week w/ Holidays

SOG-2030 Rough-In Underground Plumbing 10 01-Jul-25 15-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2040 Form Slab 3 15-Jul-25 17-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2050 Install Vapor Barrier 1 18-Jul-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2090 Reinforce Slab 2 23-Jul-25 24-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2110 Rough-In In-Slab Electrical 2 24-Jul-25 25-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2140 Slab QC InspecƟon 1 28-Jul-25 28-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2150 Place Concrete - SOG 1 29-Jul-25 29-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2160 Cure Concrete - 3 Day 3 30-Jul-25 01-Aug-25 SB - 5-Day Work Week w/ Holidays

Elevated Two-Way SlabElevated Two-Way Slab 34 01-Jul-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays

SOG-2210 Rough-In Underground Plumbing 7 01-Jul-25 10-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2240 Backfill and Grade at Elev. 2-way Slab 10 07-Jul-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2250 Place Rat Slab for Elevator Slab Shoring & Formwork 3 21-Jul-25 23-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2280 Shore & Form Slab (area 1) 5 24-Jul-25 30-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2170 Shore & Form Slab (area 2) 5 28-Jul-25 01-Aug-25 SB - 5-Day Work Week w/ Holidays
SOG-2290 Reinforce Slab (area 1) 7 29-Jul-25 06-Aug-25 SB - 5-Day Work Week w/ Holidays
SOG-2230 Reinforce Slab (area 2) 8 31-Jul-25 11-Aug-25 SB - 5-Day Work Week w/ Holidays
SOG-2310 Layout MEP & Install Hangers 1 31-Jul-25 31-Jul-25 SB - 5-Day Work Week w/ Holidays
SOG-2220 Rough-In In-Slab Electrical 2 01-Aug-25 04-Aug-25 SB - 5-Day Work Week w/ Holidays
SOG-2200 Slab QC InspecƟon (area 1) 1 07-Aug-25 07-Aug-25 SB - 5-Day Work Week w/ Holidays
SOG-2190 Place Concrete - Elevated Slab (area 1) 1 08-Aug-25 08-Aug-25 SB - 5-Day Work Week w/ Holidays
SOG-2260 Slab QC InspecƟon (area 2) 1 12-Aug-25 12-Aug-25 SB - 5-Day Work Week w/ Holidays
SOG-2270 Place Concrete - Elevated Slab (area 2) 1 13-Aug-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays
SOG-2180 Cure Concrete - 3 Day 3 14-Aug-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays

SuperstructureSuperstructure 245 12-Aug-25 04-Aug-26 SB - 5-Day Work Week w/ Holidays

Structural SteelStructural Steel 62 12-Aug-25 06-Nov-25 SB - 5-Day Work Week w/ Holidays

STL-2020 Mobilize/ Survey/ Receive Steel 5 12-Aug-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays
STL-2000 Erect Steel Priority 1 9 19-Aug-25 29-Aug-25 SB - 5-Day Work Week w/ Holidays
STL-2030 Erect Steel Priority 2 8 02-Sep-25 11-Sep-25 SB - 5-Day Work Week w/ Holidays
STL-2040 Erect Steel Priority 3 7 12-Sep-25 22-Sep-25 SB - 5-Day Work Week w/ Holidays
STL-2050 Erect Steel Priority 4 6 23-Sep-25 30-Sep-25 SB - 5-Day Work Week w/ Holidays
STL-2060 Erect Steel Priority 5 6 01-Oct-25 08-Oct-25 SB - 5-Day Work Week w/ Holidays
STL-2070 Erect Steel Priority 6 6 09-Oct-25 16-Oct-25 SB - 5-Day Work Week w/ Holidays
STL-2080 Misc Site Work 15 17-Oct-25 06-Nov-25 SB - 5-Day Work Week w/ Holidays

Topping SlabsTopping Slabs 32 02-Sep-25 15-Oct-25 SB - 5-Day Work Week w/ Holidays

VRT-2140 Erect Stairs 8 02-Sep-25 11-Sep-25 SB - 5-Day Work Week w/ Holidays
VRT-2280 Prep & Place Stair Topping Lv1 3 12-Sep-25 16-Sep-25 SB - 5-Day Work Week w/ Holidays
VRT-2300 Prep & Place Stair Topping 3 17-Sep-25 19-Sep-25 SB - 5-Day Work Week w/ Holidays
DDP-2020 Install MEP Hangers Lv1 5 03-Oct-25 09-Oct-25 SB - 5-Day Work Week w/ Holidays
DDP-2080 Prep and Place Deck Slabs Lv1 4 10-Oct-25 15-Oct-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Form Slab
Install Fire ProtecƟon ConnecƟon
Install Vapor Barrier
Reinforce Slab
Rough-In In-Slab Electrical
Slab QC InspecƟon
Place Concrete - SOG
Cure Concrete - 3 Day

Rough-In Underground Plumbing
Form Slab
Install Vapor Barrier
Reinforce Slab
Rough-In In-Slab Electrical
Slab QC InspecƟon
Place Concrete - SOG
Cure Concrete - 3 Day

Rough-In Underground Plumbing
Backfill and Grade at Elev. 2-way Slab
Place Rat Slab for Elevator Slab Shoring & Formwork
Shore & Form Slab (area 1)
Shore & Form Slab (area 2)
Reinforce Slab (area 1)
Reinforce Slab (area 2)

Layout MEP & Install Hangers
Rough-In In-Slab Electrical
Slab QC InspecƟon (area 1)
Place Concrete - Elevated Slab (area 1)
Slab QC InspecƟon (area 2)
Place Concrete - Elevated Slab (area 2)
Cure Concrete - 3 Day

Mobilize/ Survey/ Receive Steel
Erect Steel Priority 1

Erect Steel Priority 2
Erect Steel Priority 3
Erect Steel Priority 4
Erect Steel Priority 5
Erect Steel Priority 6

Misc Site Work

Erect Stairs
Prep & Place Stair Topping Lv1
Prep & Place Stair Topping

Install MEP Hangers Lv1
Prep and Place Deck Slabs Lv1

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

MEP & ConcreteMEP & Concrete 25 09-Oct-25 12-Nov-25 SB - 5-Day Work Week w/ Holidays

ST_L02-400 In-Slab MEP, Install Mesh, Prep & Place Concrete L2 5 09-Oct-25 15-Oct-25 SB - 5-Day Work Week w/ Holidays
ST_L02-410 In-Slab MEP, Install Mesh, Prep & Place Concrete L3 5 16-Oct-25 22-Oct-25 SB - 5-Day Work Week w/ Holidays
ST_L02-420 In-Slab MEP, Install Mesh, Prep & Place Concrete L4 5 23-Oct-25 29-Oct-25 SB - 5-Day Work Week w/ Holidays
ST_L02-430 In-Slab MEP, Install Mesh, Prep & Place Concrete L5 5 30-Oct-25 05-Nov-25 SB - 5-Day Work Week w/ Holidays
ST_L02-440 In-Slab MEP, Install Mesh, Prep & Place Concrete L6 5 06-Nov-25 12-Nov-25 SB - 5-Day Work Week w/ Holidays

Level 05 - High Roof & TerracesLevel 05 - High Roof & Terraces 231 02-Sep-25 04-Aug-26 SB - 5-Day Work Week w/ Holidays

VRT-2170 Erect Stairs 4 02-Sep-25 05-Sep-25 SB - 5-Day Work Week w/ Holidays
STL-2010 Erect Steel (2Lv Erect) 13 02-Sep-25 18-Sep-25 SB - 5-Day Work Week w/ Holidays
VRT-2180 install Temp Stairs (For ConstrucƟon Use) 5 08-Sep-25 12-Sep-25 SB - 5-Day Work Week w/ Holidays
DDP-2040 Deck & Detail 10 19-Sep-25 02-Oct-25 SB - 5-Day Work Week w/ Holidays
DDP-2060 Install MEP Hangers 5 10-Oct-25 16-Oct-25 SB - 5-Day Work Week w/ Holidays
DDP-2130 Prep and Place Deck Slabs 4 17-Oct-25 22-Oct-25 SB - 5-Day Work Week w/ Holidays
OF_ST_13_P-1050 Erect Terrace Structures 15 23-Oct-25 12-Nov-25 SB - 5-Day Work Week w/ Holidays
OF_ST_13_P-1060 Electrical at Terrace Structures 10 13-Nov-25 26-Nov-25 SB - 5-Day Work Week w/ Holidays
OF_ST_13_P-1010 Crane Set Interior Mechanical Equipment 3 15-May-26 19-May-26 SB - 5-Day Work Week w/ Holidays
OF_ST_13_P-1030 Frame Exterior Walls 5 20-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays
OF_ST_13_P-1040 Install Metal Panels 5 26-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays
VRT-2310 Prep & Place Stair Topping 3 31-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays

FireproofingFireproofing 62 23-Oct-25 27-Jan-26 SB - 5-Day Work Week w/ Holidays

I_L01A-10 Layout - Level 1 Area A 5 23-Oct-25 29-Oct-25 SB - 5-Day Work Week w/ Holidays
I_L01A-380 Install Clips - Level 1 Area A 5 30-Oct-25 05-Nov-25 SB - 5-Day Work Week w/ Holidays
I_L01B-100 Layout - Level 1 Area B 5 30-Oct-25 05-Nov-25 SB - 5-Day Work Week w/ Holidays
I_L01B-110 Install Clips - Level 1 Area B 5 06-Nov-25 12-Nov-25 SB - 5-Day Work Week w/ Holidays
I_L02-510 Layout - Level 2 10 06-Nov-25 19-Nov-25 SB - 5-Day Work Week w/ Holidays
CH-1440 Fireproofing Lv 01 (underside of 2) 20 10-Nov-25 09-Dec-25 SB - 5-Day Work Week w/ Holidays
CS-03-1000 Layout Walls - Level 3 2 20-Nov-25 21-Nov-25 SB - 5-Day Work Week w/ Holidays
I_L02-840 Install Clips - Level 2 5 20-Nov-25 26-Nov-25 SB - 5-Day Work Week w/ Holidays
CH-1450 Fireproofing Lv 02 (underside of 3) 20 24-Nov-25 23-Dec-25 SB - 5-Day Work Week w/ Holidays
I_L04-510 Layout - Level 4 5 24-Nov-25 02-Dec-25 SB - 5-Day Work Week w/ Holidays
I_L04-840 Install Clips - Level 4 5 03-Dec-25 09-Dec-25 SB - 5-Day Work Week w/ Holidays
I_L05-510 Layout - Level 5 5 03-Dec-25 09-Dec-25 SB - 5-Day Work Week w/ Holidays
CH-1460 Fireproofing Lv 03 (underside of 4) 20 10-Dec-25 12-Jan-26 SB - 5-Day Work Week w/ Holidays
I_L05-840 Install Clips - Level 5 3 10-Dec-25 12-Dec-25 SB - 5-Day Work Week w/ Holidays
CH-1470 Fireproofing Lv 04 (underside of 5) 20 24-Dec-25 27-Jan-26 SB - 5-Day Work Week w/ Holidays

Temp ManliŌTemp ManliŌ 9 23-Oct-25 04-Nov-25 SB - 5-Day Work Week w/ Holidays

ML-10 Install LiŌ 5 23-Oct-25 29-Oct-25 SB - 5-Day Work Week w/ Holidays
ML-30 Mechanical & Electrical Setup 2 30-Oct-25 31-Oct-25 SB - 5-Day Work Week w/ Holidays
ML-40 TesƟng & Final Approval 2 03-Nov-25 04-Nov-25 SB - 5-Day Work Week w/ Holidays

Corridors / PriorƟy AreasCorridors / PriorƟy Areas 35 13-Jan-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays

CH-1340 Frame & MEP Rough-In Corridors Lv 01 20 13-Jan-26 10-Feb-26 SB - 5-Day Work Week w/ Holidays
CH-1190 Frame & MEP Rough-In Corridors Lv 02 20 21-Jan-26 18-Feb-26 SB - 5-Day Work Week w/ Holidays
CH-1210 Frame & MEP Rough-In Corridors Lv 03 20 28-Jan-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays
CH-1230 Frame & MEP Rough-In Corridors Lv 04 20 04-Feb-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays

VerƟcal TransportaƟonVerƟcal TransportaƟon 163 07-Jan-26 28-Aug-26 SB - 5-Day Work Week w/ Holidays

Elevator 01Elevator 01 36 16-Jan-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays

ELEV-1000 Fly/ Set Elevator Machines 3 16-Jan-26 21-Jan-26 SB - 5-Day Work Week w/ Holidays
ELEV-1010 Mobilize & Unload Equipment 3 16-Jan-26 21-Jan-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

In-Slab MEP, Install Mesh, Prep & Place Concrete L2
In-Slab MEP, Install Mesh, Prep & Place Concrete L3
In-Slab MEP, Install Mesh, Prep & Place Concrete L4
In-Slab MEP, Install Mesh, Prep & Place Concrete L5
In-Slab MEP, Install Mesh, Prep & Place Concrete L6

Erect Stairs
Erect Steel (2Lv Erect)

install Temp Stairs (For ConstrucƟon Use)
Deck & Detail

Install MEP Hangers
Prep and Place Deck Slabs

Erect Terrace Structures
Electrical at Terrace Structures

Crane Set Interior Mechanical Equipment
Frame Exterior Walls
Install Metal Panels

Prep & Place Stair Topping

Layout - Level 1 Area A
Install Clips - Level 1 Area A
Layout - Level 1 Area B
Install Clips - Level 1 Area B
Layout - Level 2

Fireproofing Lv 01 (underside of 2)
Layout Walls - Level 3
Install Clips - Level 2

Fireproofing Lv 02 (underside of 3)
Layout - Level 4
Install Clips - Level 4
Layout - Level 5

Fireproofing Lv 03 (underside of 4)
Install Clips - Level 5

Fireproofing Lv 04 (underside of 5)

Install LiŌ
Mechanical & Electrical Setup
TesƟng & Final Approval

Frame & MEP Rough-In Corridors Lv 01
Frame & MEP Rough-In Corridors Lv 02
Frame & MEP Rough-In Corridors Lv 03
Frame & MEP Rough-In Corridors Lv 04

Fly/ Set Elevator Machines
Mobilize & Unload Equipment

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

ELEV-1100 Plumb Lines, Starter Rails, Pit Equip,  Frame 3 16-Jan-26 21-Jan-26 SB - 5-Day Work Week w/ Holidays
ELEV-1020 Car Frame & Plaƞorm, Rails, Brackets 8 22-Jan-26 02-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1030 Rough-In Controller, OH Equipment 4 04-Feb-26 09-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1040 Pipe & Wire Machine, Startup, Belt Car, Weights 3 06-Feb-26 10-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1050 Install Entrances, Doors, Fixtures 8 11-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1060 Complete Hoistway Walls 0 23-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1070 Install Hoistway Equip and Cab 4 24-Feb-26 27-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1110 Pre-Test FA & Control Panel Hook-Up 3 02-Mar-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays
ELEV-1120 Pre-Adjustment, Sign-Off Checklist 3 02-Mar-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays
ELEV-1080 AdjusƟng, Inspect, Turnover 4 05-Mar-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays

Elevator 02Elevator 02 163 07-Jan-26 28-Aug-26 SB - 5-Day Work Week w/ Holidays

ELEV-1260 Complete Pre-Start Checklist & Temp Power 0 07-Jan-26 SB - 5-Day Work Week w/ Holidays
ELEV-1130 Fly/ Set Elevator Machines 3 08-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays
ELEV-1140 Mobilize & Unload Equipment 3 08-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays
ELEV-1150 Plumb Lines, Starter Rails, Pit Equip,  Frame 3 08-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays
ELEV-1160 Car Frame & Plaƞorm, Rails, Brackets 8 13-Jan-26 23-Jan-26 SB - 5-Day Work Week w/ Holidays
ELEV-1170 Rough-In Controller, OH Equipment 4 27-Jan-26 30-Jan-26 SB - 5-Day Work Week w/ Holidays
ELEV-1180 Pipe & Wire Machine, Startup, Belt Car, Weights 3 29-Jan-26 02-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1190 Install Entrances, Doors, Fixtures 8 03-Feb-26 12-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1200 Complete Hoistway Walls 0 12-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1210 Install Hoistway Equip and Cab 4 13-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1220 Pre-Test FA & Control Panel Hook-Up 3 20-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1230 Pre-Adjustment, Sign-Off Checklist 3 20-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
ELEV-1240 AdjusƟng, Inspect, Turnover 4 25-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays
ELEV-1250 ConstrucƟon Use State Elevator InspecƟons 2 11-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays
ELEV-1270 Readjust Elevators for Final Use 5 20-Aug-26 26-Aug-26 SB - 5-Day Work Week w/ Holidays
ELEV-1280 State Final Elevator InspecƟons 2 27-Aug-26 28-Aug-26 SB - 5-Day Work Week w/ Holidays

ManliŌ Core / Zipper BuildbackManliŌ Core / Zipper Buildback 19 13-Mar-26 08-Apr-26

ML-50 Remove ManliŌ 5 13-Mar-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays
ML-100 Install Steel / Metal Deck (L2 & 3) 1 20-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays
ML-200 Install Rebar/Mesh & Inspect 2 23-Mar-26 24-Mar-26 SB - 5-Day Work Week w/ Holidays
ML-210 Place Concrete 1 25-Mar-26 25-Mar-26 SB - 5-Day Work Week w/ Holidays
ML-250 Install VerƟcal Mullions / Glass L4 3 26-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
ML-220 Cure Concrete 14 26-Mar-26 08-Apr-26 SB - 7-Day Work Week
ML-260 Install VerƟcal Mullions / Glass L5 3 31-Mar-26 02-Apr-26 SB - 5-Day Work Week w/ Holidays
ML-270 Seal Joints L4&5 3 03-Apr-26 07-Apr-26 SB - 5-Day Work Week w/ Holidays

Building EnclosureBuilding Enclosure 167 23-Oct-25 25-Jun-26

SkinSkin 90 24-Nov-25 08-Apr-26 SB - 5-Day Work Week w/ Holidays

South ElevaƟonSouth ElevaƟon 82 24-Nov-25 27-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 01Level 01 37 24-Nov-25 22-Jan-26 SB - 5-Day Work Week w/ Holidays
A1650 Layout 2 24-Nov-25 25-Nov-25 SB - 5-Day Work Week w/ Holidays
A1660 Frame Exterior Walls 3 26-Nov-25 02-Dec-25 SB - 5-Day Work Week w/ Holidays
A1670 Rough-In Electrical 3 03-Dec-25 05-Dec-25 SB - 5-Day Work Week w/ Holidays
A1690 Hang Sheathing 3 08-Dec-25 10-Dec-25 SB - 5-Day Work Week w/ Holidays
A1700 Install Vapor Barrier 2 11-Dec-25 12-Dec-25 SB - 5-Day Work Week w/ Holidays
A1710 Install Waterproofing and Flashing 4 15-Dec-25 18-Dec-25 SB - 5-Day Work Week w/ Holidays
A1720 Install Stone 15 19-Dec-25 14-Jan-26 SB - 5-Day Work Week w/ Holidays
A1730 Install Windows & Louvers 5 15-Jan-26 22-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 02Level 02 41 28-Jan-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Plumb Lines, Starter Rails, Pit Equip,  Frame
Car Frame & Plaƞorm, Rails, Brackets
Rough-In Controller, OH Equipment
Pipe & Wire Machine, Startup, Belt Car, Weights

Install Entrances, Doors, Fixtures
Complete Hoistway Walls
Install Hoistway Equip and Cab
Pre-Test FA & Control Panel Hook-Up
Pre-Adjustment, Sign-Off Checklist
AdjusƟng, Inspect, Turnover

Complete Pre-Start Checklist & Temp Power
Fly/ Set Elevator Machines
Mobilize & Unload Equipment
Plumb Lines, Starter Rails, Pit Equip,  Frame

Car Frame & Plaƞorm, Rails, Brackets
Rough-In Controller, OH Equipment
Pipe & Wire Machine, Startup, Belt Car, Weights

Install Entrances, Doors, Fixtures
Complete Hoistway Walls
Install Hoistway Equip and Cab
Pre-Test FA & Control Panel Hook-Up
Pre-Adjustment, Sign-Off Checklist
AdjusƟng, Inspect, Turnover

ConstrucƟon Use State Elevator InspecƟons
Readjust Elevators for Final Use
State Final Elevator InspecƟons

Remove ManliŌ
Install Steel / Metal Deck (L2 & 3)
Install Rebar/Mesh & Inspect
Place Concrete
Install VerƟcal Mullions / Glass L4
Cure Concrete

Install VerƟcal Mullions / Glass L5
Seal Joints L4&5

Layout
Frame Exterior Walls
Rough-In Electrical
Hang Sheathing
Install Vapor Barrier
Install Waterproofing and Flashing

Install Stone
Install Windows & Louvers

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

A1740 Layout 2 28-Jan-26 29-Jan-26 SB - 5-Day Work Week w/ Holidays
A1750 Frame Exterior Walls 3 30-Jan-26 03-Feb-26 SB - 5-Day Work Week w/ Holidays
A1760 Rough-In Electrical 3 04-Feb-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays
A1770 Hang Sheathing 3 09-Feb-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays
A1820 Install Metal Flashing 4 12-Feb-26 18-Feb-26 SB - 5-Day Work Week w/ Holidays
A1780 Install Vapor Barrier 2 19-Feb-26 20-Feb-26 SB - 5-Day Work Week w/ Holidays
A1790 Install Stone Cornice 7 23-Feb-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays
A1800 Install Rigid InsulaƟon 2 04-Mar-26 05-Mar-26 SB - 5-Day Work Week w/ Holidays
A1830 Lath and Plaster 10 06-Mar-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays
A1810 Install Windows & Storefront 5 20-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 03Level 03 25 04-Feb-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays
A1910 Layout 2 04-Feb-26 05-Feb-26 SB - 5-Day Work Week w/ Holidays
A1840 FRP Perimeter Walls 7 06-Feb-26 17-Feb-26 SB - 5-Day Work Week w/ Holidays
A1850 Frame Exterior Walls 3 18-Feb-26 20-Feb-26 SB - 5-Day Work Week w/ Holidays
A1860 Hang Sheathing 5 18-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
A1870 Install Stone Cornice 5 18-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
A1880 Install Coping Cap 5 25-Feb-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays
A1890 Install Glazing 6 04-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays
A1900 Install Metal Panels 6 04-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 04Level 04 20 23-Feb-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays
A1920 Layout 2 23-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
A1930 Frame Exterior Walls 3 25-Feb-26 27-Feb-26 SB - 5-Day Work Week w/ Holidays
A1940 Hang Sheathing 3 02-Mar-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays
A1950 Install Metal Flashing 3 05-Mar-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays
A1960 Install Waterproofing and Term Bar 4 10-Mar-26 13-Mar-26 SB - 5-Day Work Week w/ Holidays
A1970 Install Glazing 5 16-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays
A1980 Install Metal Panels 5 16-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 05Level 05 20 02-Mar-26 27-Mar-26 SB - 5-Day Work Week w/ Holidays
A1990 Layout 2 02-Mar-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays
A2000 Frame Exterior Walls 3 04-Mar-26 06-Mar-26 SB - 5-Day Work Week w/ Holidays
A2010 Hang Sheathing 3 09-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays
A2020 Install Metal Flashing 3 12-Mar-26 16-Mar-26 SB - 5-Day Work Week w/ Holidays
A2030 Install Waterproofing and Term Bar 4 17-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays
A2040 Install Glazing 5 23-Mar-26 27-Mar-26 SB - 5-Day Work Week w/ Holidays
A2050 Install Metal Panels 5 23-Mar-26 27-Mar-26 SB - 5-Day Work Week w/ Holidays

East ElevaƟonEast ElevaƟon 37 03-Dec-25 29-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 01Level 01 26 03-Dec-25 13-Jan-26 SB - 5-Day Work Week w/ Holidays
A2060 Layout 1 03-Dec-25 03-Dec-25 SB - 5-Day Work Week w/ Holidays
A2070 Frame Exterior Walls 3 04-Dec-25 08-Dec-25 SB - 5-Day Work Week w/ Holidays
A2080 Rough-In Electrical 3 09-Dec-25 11-Dec-25 SB - 5-Day Work Week w/ Holidays
A2090 Hang Sheathing 2 12-Dec-25 15-Dec-25 SB - 5-Day Work Week w/ Holidays
A2100 Install Vapor Barrier 2 16-Dec-25 17-Dec-25 SB - 5-Day Work Week w/ Holidays
A2110 Install Waterproofing and Flashing 3 18-Dec-25 22-Dec-25 SB - 5-Day Work Week w/ Holidays
A2120 Install Stone 10 23-Dec-25 09-Jan-26 SB - 5-Day Work Week w/ Holidays
A2130 Install Windows & Louvers 2 12-Jan-26 13-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 02Level 02 36 04-Dec-25 29-Jan-26 SB - 5-Day Work Week w/ Holidays
A2140 Layout 1 04-Dec-25 04-Dec-25 SB - 5-Day Work Week w/ Holidays
A2150 Frame Exterior Walls 3 09-Dec-25 11-Dec-25 SB - 5-Day Work Week w/ Holidays
A2160 Rough-In Electrical 2 12-Dec-25 15-Dec-25 SB - 5-Day Work Week w/ Holidays
A2170 Hang Sheathing 2 16-Dec-25 17-Dec-25 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Layout
Frame Exterior Walls
Rough-In Electrical
Hang Sheathing
Install Metal Flashing
Install Vapor Barrier

Install Stone Cornice
Install Rigid InsulaƟon

Lath and Plaster
Install Windows & Storefront

Layout
FRP Perimeter Walls
Frame Exterior Walls
Hang Sheathing
Install Stone Cornice
Install Coping Cap
Install Glazing
Install Metal Panels

Layout
Frame Exterior Walls
Hang Sheathing
Install Metal Flashing
Install Waterproofing and Term Bar
Install Glazing
Install Metal Panels

Layout
Frame Exterior Walls
Hang Sheathing
Install Metal Flashing
Install Waterproofing and Term Bar
Install Glazing
Install Metal Panels

Layout
Frame Exterior Walls
Rough-In Electrical
Hang Sheathing
Install Vapor Barrier
Install Waterproofing and Flashing

Install Stone
Install Windows & Louvers

Layout
Frame Exterior Walls
Rough-In Electrical
Hang Sheathing

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

A2220 Install Metal Flashing 3 18-Dec-25 22-Dec-25 SB - 5-Day Work Week w/ Holidays
A2180 Install Vapor Barrier 3 23-Dec-25 29-Dec-25 SB - 5-Day Work Week w/ Holidays
A2190 Install Stone Cornice 5 30-Dec-25 07-Jan-26 SB - 5-Day Work Week w/ Holidays
A2200 Install Rigid InsulaƟon 2 08-Jan-26 09-Jan-26 SB - 5-Day Work Week w/ Holidays
A2230 Lath and Plaster 10 12-Jan-26 26-Jan-26 SB - 5-Day Work Week w/ Holidays
A2210 Install Windows & Storefront 3 27-Jan-26 29-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 03Level 03 12 12-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays
A2310 Layout 1 12-Dec-25 12-Dec-25 SB - 5-Day Work Week w/ Holidays
A2250 Frame Exterior Walls 1 15-Dec-25 15-Dec-25 SB - 5-Day Work Week w/ Holidays
A2260 Hang Sheathing 2 18-Dec-25 19-Dec-25 SB - 5-Day Work Week w/ Holidays
A2290 Install Glazing 6 22-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays
A2300 Install Metal Panels 6 22-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays

Level 04Level 04 15 16-Dec-25 09-Jan-26 SB - 5-Day Work Week w/ Holidays
A2320 Layout 1 16-Dec-25 16-Dec-25 SB - 5-Day Work Week w/ Holidays
A2330 Frame Exterior Walls 2 17-Dec-25 18-Dec-25 SB - 5-Day Work Week w/ Holidays
A2340 Hang Sheathing 1 22-Dec-25 22-Dec-25 SB - 5-Day Work Week w/ Holidays
A2360 Install Vapor Barrier 2 23-Dec-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays
A2370 Install Glazing 5 05-Jan-26 09-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 05Level 05 6 19-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays
A2390 Layout 1 19-Dec-25 19-Dec-25 SB - 5-Day Work Week w/ Holidays
A2400 Frame Exterior Walls 2 22-Dec-25 23-Dec-25 SB - 5-Day Work Week w/ Holidays
A2410 Hang Sheathing 1 24-Dec-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays
A2430 Install Vapor Barrier 2 29-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays

Level 06 PenthouseLevel 06 Penthouse 6 24-Dec-25 06-Jan-26 SB - 5-Day Work Week w/ Holidays
A2460 Layout 1 24-Dec-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays
A2470 Frame Exterior Walls 2 29-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays
A2480 Hang Sheathing 1 31-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays
A2490 Install Vapor Barrier 2 05-Jan-26 06-Jan-26 SB - 5-Day Work Week w/ Holidays

North ElevaƟonNorth ElevaƟon 66 16-Dec-25 25-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 01Level 01 33 16-Dec-25 05-Feb-26 SB - 5-Day Work Week w/ Holidays
A2500 Layout 1 16-Dec-25 16-Dec-25 SB - 5-Day Work Week w/ Holidays
A2510 Frame Exterior Walls 3 17-Dec-25 19-Dec-25 SB - 5-Day Work Week w/ Holidays
A2520 Rough-In Electrical 3 22-Dec-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays
A2530 Hang Sheathing 3 29-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays
A2540 Install Vapor Barrier 2 05-Jan-26 06-Jan-26 SB - 5-Day Work Week w/ Holidays
A2550 Install Waterproofing and Flashing 4 07-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays
A2560 Install Stone 15 13-Jan-26 03-Feb-26 SB - 5-Day Work Week w/ Holidays
A2570 Install Windows & Louvers 2 04-Feb-26 05-Feb-26 SB - 5-Day Work Week w/ Holidays

Level 02Level 02 47 22-Dec-25 04-Mar-26 SB - 5-Day Work Week w/ Holidays
A2580 Layout 1 22-Dec-25 22-Dec-25 SB - 5-Day Work Week w/ Holidays
A2590 Frame Exterior Walls 3 23-Dec-25 29-Dec-25 SB - 5-Day Work Week w/ Holidays
A2600 Rough-In Electrical 3 30-Dec-25 05-Jan-26 SB - 5-Day Work Week w/ Holidays
A2610 Hang Sheathing 3 06-Jan-26 08-Jan-26 SB - 5-Day Work Week w/ Holidays
A2620 Install Metal Flashing 4 09-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays
A2630 Install Vapor Barrier 4 15-Jan-26 21-Jan-26 SB - 5-Day Work Week w/ Holidays
A2640 Install Stone Cornice 7 22-Jan-26 30-Jan-26 SB - 5-Day Work Week w/ Holidays
A2650 Install Rigid InsulaƟon 2 02-Feb-26 03-Feb-26 SB - 5-Day Work Week w/ Holidays
A2660 Lath and Plaster 10 04-Feb-26 18-Feb-26 SB - 5-Day Work Week w/ Holidays
A2670 Install Windows & Storefront 10 19-Feb-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 03Level 03 5 05-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
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Install Metal Flashing
Install Vapor Barrier
Install Stone Cornice
Install Rigid InsulaƟon

Lath and Plaster
Install Windows & Storefront

Layout
Frame Exterior Walls
Hang Sheathing

Install Glazing
Install Metal Panels

Layout
Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier

Install Glazing

Layout
Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier

Layout
Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier

Layout
Frame Exterior Walls
Rough-In Electrical
Hang Sheathing
Install Vapor Barrier
Install Waterproofing and Flashing

Install Stone
Install Windows & Louvers

Layout
Frame Exterior Walls
Rough-In Electrical
Hang Sheathing
Install Metal Flashing
Install Vapor Barrier
Install Stone Cornice
Install Rigid InsulaƟon

Lath and Plaster
Install Windows & Storefront

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

A2680 Install Glazing and Spandrels 5 05-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays
Level 04Level 04 5 12-Mar-26 18-Mar-26 SB - 5-Day Work Week w/ Holidays
A2690 Install Glazing and Spandrels 5 12-Mar-26 18-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 05Level 05 5 19-Mar-26 25-Mar-26 SB - 5-Day Work Week w/ Holidays
A2700 Install Glazing and Spandrels 5 19-Mar-26 25-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 06 PenthouseLevel 06 Penthouse 11 30-Dec-25 15-Jan-26 SB - 5-Day Work Week w/ Holidays
A2730 Layout 1 30-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays
A2740 Frame Exterior Walls 2 31-Dec-25 05-Jan-26 SB - 5-Day Work Week w/ Holidays
A2750 Hang Sheathing 1 06-Jan-26 06-Jan-26 SB - 5-Day Work Week w/ Holidays
A2720 Install Metal Flashing 3 07-Jan-26 09-Jan-26 SB - 5-Day Work Week w/ Holidays
A2710 Install Waterproofing and Term Bar 4 12-Jan-26 15-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 03 BalconyLevel 03 Balcony 21 17-Dec-25 21-Jan-26 SB - 5-Day Work Week w/ Holidays
A3080 Prep and Surface Cleaning 1 17-Dec-25 17-Dec-25 SB - 5-Day Work Week w/ Holidays
A3090 Hot Fluid-Applied Roof Assembly 5 18-Dec-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays
A3100 Waterproof Detailing 2 29-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays
A3110 Install ProtecƟon Sheet 1 31-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays
A3120 Install Drainage Mat 1 05-Jan-26 05-Jan-26 SB - 5-Day Work Week w/ Holidays
A3130 Install Metal Railing 5 06-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays
A3140 Detail Rail Base & Waterproofing 3 12-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays
A3150 Install Turf/ Planted Area 2 15-Jan-26 16-Jan-26 SB - 5-Day Work Week w/ Holidays
A3160 Final Drain TesƟng and InspecƟon 1 20-Jan-26 20-Jan-26 SB - 5-Day Work Week w/ Holidays
A3170 Cleanup and Protect 1 21-Jan-26 21-Jan-26 SB - 5-Day Work Week w/ Holidays

West ElevaƟonWest ElevaƟon 72 22-Dec-25 08-Apr-26 SB - 5-Day Work Week w/ Holidays

Level 01Level 01 26 22-Dec-25 02-Feb-26 SB - 5-Day Work Week w/ Holidays
A2760 Layout 1 22-Dec-25 22-Dec-25 SB - 5-Day Work Week w/ Holidays
A2770 Frame Exterior Walls 3 23-Dec-25 29-Dec-25 SB - 5-Day Work Week w/ Holidays
A2780 Hang Sheathing 2 30-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays
A2790 Install Waterproofing and Flashing 3 05-Jan-26 07-Jan-26 SB - 5-Day Work Week w/ Holidays
A2800 Install Stone 15 08-Jan-26 29-Jan-26 SB - 5-Day Work Week w/ Holidays
A2810 Install Windows & Louvers 2 30-Jan-26 02-Feb-26 SB - 5-Day Work Week w/ Holidays

Level 02Level 02 34 30-Dec-25 19-Feb-26 SB - 5-Day Work Week w/ Holidays
A2820 Layout 1 30-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays
A2830 Frame Exterior Walls 3 31-Dec-25 06-Jan-26 SB - 5-Day Work Week w/ Holidays
A2840 Rough-In Electrical 2 07-Jan-26 08-Jan-26 SB - 5-Day Work Week w/ Holidays
A2850 Hang Sheathing 2 09-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays
A2860 Install Metal Flashing 3 13-Jan-26 15-Jan-26 SB - 5-Day Work Week w/ Holidays
A2870 Install Vapor Barrier 3 16-Jan-26 21-Jan-26 SB - 5-Day Work Week w/ Holidays
A2880 Install Stone Cornice 5 22-Jan-26 28-Jan-26 SB - 5-Day Work Week w/ Holidays
A2890 Install Rigid InsulaƟon 2 29-Jan-26 30-Jan-26 SB - 5-Day Work Week w/ Holidays
A2900 Lath and Plaster 10 02-Feb-26 13-Feb-26 SB - 5-Day Work Week w/ Holidays
A2910 Install Windows & Storefront 3 17-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays

Level 03Level 03 12 07-Jan-26 23-Jan-26 SB - 5-Day Work Week w/ Holidays
A2920 Layout 1 07-Jan-26 07-Jan-26 SB - 5-Day Work Week w/ Holidays
A2930 Frame Exterior Walls 2 08-Jan-26 09-Jan-26 SB - 5-Day Work Week w/ Holidays
A2940 Hang Sheathing 1 09-Jan-26 09-Jan-26 SB - 5-Day Work Week w/ Holidays
A2970 Install Vapor Barrier 3 12-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays
A2950 Install Glazing 6 15-Jan-26 23-Jan-26 SB - 5-Day Work Week w/ Holidays
A2960 Install Metal Panels 6 15-Jan-26 23-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 04Level 04 9 12-Jan-26 23-Jan-26 SB - 5-Day Work Week w/ Holidays
A2980 Layout 1 12-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
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Install Glazing and Spandrels

Install Glazing and Spandrels

Install Glazing and Spandrels

Layout
Frame Exterior Walls
Hang Sheathing
Install Metal Flashing
Install Waterproofing and Term Bar

Prep and Surface Cleaning
Hot Fluid-Applied Roof Assembly
Waterproof Detailing
Install ProtecƟon Sheet
Install Drainage Mat
Install Metal Railing
Detail Rail Base & Waterproofing
Install Turf/ Planted Area
Final Drain TesƟng and InspecƟon
Cleanup and Protect

Layout
Frame Exterior Walls
Hang Sheathing
Install Waterproofing and Flashing

Install Stone
Install Windows & Louvers

Layout
Frame Exterior Walls
Rough-In Electrical
Hang Sheathing
Install Metal Flashing
Install Vapor Barrier
Install Stone Cornice
Install Rigid InsulaƟon

Lath and Plaster
Install Windows & Storefront

Layout
Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier
Install Glazing
Install Metal Panels

Layout

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

A2990 Frame Exterior Walls 2 13-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays
A3000 Hang Sheathing 2 13-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays
A3010 Install Vapor Barrier 2 15-Jan-26 16-Jan-26 SB - 5-Day Work Week w/ Holidays
A3020 Install Glazing 4 20-Jan-26 23-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 05Level 05 58 15-Jan-26 08-Apr-26 SB - 5-Day Work Week w/ Holidays
A3030 Layout 1 15-Jan-26 15-Jan-26 SB - 5-Day Work Week w/ Holidays
A3040 Frame Exterior Walls 2 16-Jan-26 20-Jan-26 SB - 5-Day Work Week w/ Holidays
A3050 Hang Sheathing 1 20-Jan-26 20-Jan-26 SB - 5-Day Work Week w/ Holidays
A3060 Install Vapor Barrier 2 21-Jan-26 22-Jan-26 SB - 5-Day Work Week w/ Holidays
A3070 Install Glazing 2 23-Jan-26 26-Jan-26 SB - 5-Day Work Week w/ Holidays
A3180 Exterior Facade Punchlist InspecƟon 1 08-Apr-26 08-Apr-26 SB - 5-Day Work Week w/ Holidays

RoofingRoofing 167 23-Oct-25 25-Jun-26

Temp & Elevator RoofsTemp & Elevator Roofs 30 23-Oct-25 05-Dec-25

CH-1130 Concrete Cure 14 23-Oct-25 05-Nov-25 SB - 7-Day Work Week
CH-1120 Install Temp Roofs (Lv 02, Lv 03) 15 06-Nov-25 26-Nov-25 SB - 5-Day Work Week w/ Holidays
CH-1140 Install Roof for Core/Elevator 5 01-Dec-25 05-Dec-25 SB - 5-Day Work Week w/ Holidays

Level 6 Roof & TerraceLevel 6 Roof & Terrace 34 13-Nov-25 07-Jan-26

RF_L06-160 Roof Cure 10 13-Nov-25 22-Nov-25 SB - 7-Day Work Week
RF_L06-100 Install Framing 6 24-Nov-25 03-Dec-25 SB - 5-Day Work Week w/ Holidays
RF_L06-110 Install Sheathing / Parapet 5 04-Dec-25 10-Dec-25 SB - 5-Day Work Week w/ Holidays
RF_L06-120 Install Vapor Barrier 3 11-Dec-25 15-Dec-25 SB - 5-Day Work Week w/ Holidays
RF_L06-130 Set Drains / GuƩers 2 16-Dec-25 17-Dec-25 SB - 5-Day Work Week w/ Holidays
RF_L06-140 Install Flashing Waterproofing 8 18-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays
RF_L06-150 Install Coping Cap 3 05-Jan-26 07-Jan-26 SB - 5-Day Work Week w/ Holidays

Level 5 Roof & TerraceLevel 5 Roof & Terrace 80 01-Dec-25 30-Mar-26 SB - 5-Day Work Week w/ Holidays

RF_L05-230 Install Temp Roofing 5 01-Dec-25 05-Dec-25 SB - 5-Day Work Week w/ Holidays
RF_L05-240 Rough-In Electrical @ Exterior Canopy 10 08-Dec-25 19-Dec-25 SB - 5-Day Work Week w/ Holidays
RF_L05-250 Paint Exterior Canopy 10 22-Dec-25 08-Jan-26 SB - 5-Day Work Week w/ Holidays
RF_L05-400 Prep & Surface Cleaning 2 09-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays
RF_L05-410 Install Hot-Fluid Applied Waterproofing System 5 13-Jan-26 20-Jan-26 SB - 5-Day Work Week w/ Holidays
RF_L05-420 Install Waterproofing Detail @ TransiƟons & Drains 5 21-Jan-26 27-Jan-26 SB - 5-Day Work Week w/ Holidays
RF_L05-430 Install ProtecƟon Sheet 2 28-Jan-26 29-Jan-26 SB - 5-Day Work Week w/ Holidays
RF_L05-440 Lay Down Drainage Mat 1 30-Jan-26 30-Jan-26 SB - 5-Day Work Week w/ Holidays
RF_L05-450 Install Parapet Cap 5 02-Feb-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays
RF_L05-460 Install Metal Railings 10 09-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays
RF_L05-470 Detail Waterproofing @ Rail Base 5 19-Feb-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays
RF_L05-480 Drain TesƟng & InspecƟons 2 26-Feb-26 27-Feb-26 SB - 5-Day Work Week w/ Holidays
RF_L05-490 Install IrrigaƟon & Landscaping 9 02-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays
RF_L05-500 Install Concrete Tile Over Pedestal 10 13-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays
RF_L05-510 Install Gravel 5 24-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays

Level 2 Roof & TerraceLevel 2 Roof & Terrace 62 12-Mar-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays

RF_L02-100 Prep & Surface Cleaning 3 12-Mar-26 16-Mar-26 SB - 5-Day Work Week w/ Holidays
RF_L02-110 Install Hot-Fluid Applied Waterproofing System 10 17-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
RF_L02-120 Install Waterproofing Detail @ TransiƟons & Drains 5 31-Mar-26 06-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L02-130 Install ProtecƟon Sheet 5 07-Apr-26 13-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L02-140 Lay Down Drainage Mat 2 14-Apr-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L02-150 Install Flashing 7 16-Apr-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L02-160 Install IrrigaƟon 5 27-Apr-26 01-May-26 SB - 5-Day Work Week w/ Holidays
RF_L02-180 Install Landscaping 10 04-May-26 15-May-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier
Install Glazing

Layout
Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier
Install Glazing

Exterior Facade Punchlist InspecƟon

Concrete Cure
Install Temp Roofs (Lv 02, Lv 03)
Install Roof for Core/Elevator

Roof Cure
Install Framing
Install Sheathing / Parapet
Install Vapor Barrier
Set Drains / GuƩers

Install Flashing Waterproofing
Install Coping Cap

Install Temp Roofing
Rough-In Electrical @ Exterior Canopy

Paint Exterior Canopy
Prep & Surface Cleaning
Install Hot-Fluid Applied Waterproofing System
Install Waterproofing Detail @ TransiƟons & Drains
Install ProtecƟon Sheet
Lay Down Drainage Mat
Install Parapet Cap

Install Metal Railings
Detail Waterproofing @ Rail Base
Drain TesƟng & InspecƟons

Install IrrigaƟon & Landscaping
Install Concrete Tile Over Pedestal
Install Gravel

Prep & Surface Cleaning
Install Hot-Fluid Applied Waterproofing System
Install Waterproofing Detail @ TransiƟons & Drains
Install ProtecƟon Sheet
Lay Down Drainage Mat
Install Flashing
Install IrrigaƟon

Install Landscaping

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

RF_L02-170 Install Concrete Tile Over Pedestal 10 18-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays
RF_L02-190 Install MEP Trim 5 02-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays

Level 3 Roof & TerraceLevel 3 Roof & Terrace 55 09-Apr-26 25-Jun-26 SB - 5-Day Work Week w/ Holidays

RF_L03-100 Prep & Surface Cleaning 2 09-Apr-26 10-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L03-110 Install Hot-Fluid Applied Waterproofing System 5 13-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L03-120 Install Waterproofing Detail @ TransiƟons & Drains 5 20-Apr-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L03-130 Install ProtecƟon Sheet 2 27-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L03-140 Lay Down Drainage Mat 1 29-Apr-26 29-Apr-26 SB - 5-Day Work Week w/ Holidays
RF_L03-150 Install Parapet Cap 5 30-Apr-26 06-May-26 SB - 5-Day Work Week w/ Holidays
RF_L03-180 Install Metal Railings 10 07-May-26 20-May-26 SB - 5-Day Work Week w/ Holidays
RF_L03-190 Detail Waterproofing @ Rail Base 5 18-May-26 22-May-26 SB - 5-Day Work Week w/ Holidays
RF_L03-210 Drain TesƟng & InspecƟons 2 26-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays
RF_L03-160 Install IrrigaƟon & Landscaping 9 28-May-26 09-Jun-26 SB - 5-Day Work Week w/ Holidays
RF_L03-170 Install Concrete Tile Over Pedestal 10 10-Jun-26 23-Jun-26 SB - 5-Day Work Week w/ Holidays
RF_L03-220 Install Gravel 5 19-Jun-26 25-Jun-26 SB - 5-Day Work Week w/ Holidays

InteriorsInteriors 249 23-Oct-25 21-Oct-26

Level 01Level 01 228 23-Oct-25 22-Sep-26

Priority AreasPriority Areas 130 23-Oct-25 04-May-26 SB - 5-Day Work Week w/ Holidays

Priorty Framing and DrywallPriorty Framing and Drywall 70 23-Oct-25 06-Feb-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1120 Layout 7 23-Oct-25 31-Oct-25 SB - 5-Day Work Week w/ Holidays
INT_LV01-1210 Frame Walls 12 10-Dec-25 29-Dec-25 SB - 5-Day Work Week w/ Holidays
INT_LV01-1240 Hang Gyp Board - Top Out 12 22-Jan-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays

Elect/ Mech/ IDF/ Riser RoomsElect/ Mech/ IDF/ Riser Rooms 60 09-Feb-26 04-May-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1910 Rough-in Fire Sprinkler 20 09-Feb-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1920 Rough-In Electrical 20 09-Feb-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1930 Rough-In Plumbing 20 09-Feb-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1980 Rough-In Mechanical 20 09-Feb-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1320 Insulate Walls 2 10-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1330 Hang Gyp. Board 3 10-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1340 Tape and Coat Walls/ Ceilings 5 12-Mar-26 18-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1370 Prime & 1st Coat Paint 2 17-Mar-26 18-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1380 Set Electrical DistribuƟon/ Panels 5 19-Mar-26 25-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1390 Set HVAC Equipment - Air Handling 20 19-Mar-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1460 Rough-In Electrical to Equipment 8 26-Mar-26 06-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1510 Pull Electrical Wire to Equipment 20 07-Apr-26 04-May-26 SB - 5-Day Work Week w/ Holidays

BathroomsBathrooms 73 09-Feb-26 21-May-26 SB - 5-Day Work Week w/ Holidays

INT_LV01-1010 Frame Ceilings 3 09-Feb-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1020 Rough-In Plumbing In Wall 10 09-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1030 Flex HVAC to Diffusers, Grills, Registers - Ceilings 5 12-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1040 Rough-In Electrical to Fixtures 5 12-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1050 Rough-In Plumbing Overhead 5 12-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1080 Hang Gyp. Board 3 13-Mar-26 17-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1060 Install Access Panels 1 18-Mar-26 18-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1090 Tape and Coat Walls & Ceilings 3 19-Mar-26 23-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1100 Paint Walls & Ceilings 3 24-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1110 Set Tile 10 27-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1970 Install Millwork/ Bases 10 10-Apr-26 23-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1220 Set Countertops 2 24-Apr-26 27-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1230 Set Plumbing Fixtures 5 28-Apr-26 04-May-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Install Concrete Tile Over Pedestal
Install MEP Trim

Prep & Surface Cleaning
Install Hot-Fluid Applied Waterproofing System
Install Waterproofing Detail @ TransiƟons & Drains
Install ProtecƟon Sheet
Lay Down Drainage Mat
Install Parapet Cap

Install Metal Railings
Detail Waterproofing @ Rail Base
Drain TesƟng & InspecƟons

Install IrrigaƟon & Landscaping
Install Concrete Tile Over Pedestal
Install Gravel

Layout
Frame Walls

Hang Gyp Board - Top Out

Rough-in Fire Sprinkler
Rough-In Electrical
Rough-In Plumbing
Rough-In Mechanical
Insulate Walls
Hang Gyp. Board
Tape and Coat Walls/ Ceilings
Prime & 1st Coat Paint
Set Electrical DistribuƟon/ Panels

Set HVAC Equipment - Air Handling
Rough-In Electrical to Equipment

Pull Electrical Wire to Equipment

Frame Ceilings
Rough-In Plumbing In Wall
Flex HVAC to Diffusers, Grills, Registers - Ceilings
Rough-In Electrical to Fixtures
Rough-In Plumbing Overhead

Hang Gyp. Board
Install Access Panels
Tape and Coat Walls & Ceilings
Paint Walls & Ceilings

Set Tile
Install Millwork/ Bases
Set Countertops
Set Plumbing Fixtures

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

INT_LV01-1250 Install Vanity Millwork 5 05-May-26 11-May-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1300 Install Toilet ParƟƟons 3 12-May-26 14-May-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1350 Install Accessories 5 15-May-26 21-May-26 SB - 5-Day Work Week w/ Holidays

Open AreasOpen Areas 142 23-Jan-26 13-Aug-26

Framing and Rough-InFraming and Rough-In 70 23-Jan-26 01-May-26 SB - 5-Day Work Week w/ Holidays
Overhead Rough-InOverhead Rough-In 57 23-Jan-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1070 Start Weather SensiƟve AcƟviƟes (Dry-In Complete) 0 23-Jan-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1130 Rough-In Fire Alarm OH 15 09-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1150 Rough-In Tele/ AV/ Security OH 15 09-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1200 Rough-In Mech Piping OH 15 09-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1140 Rough-in Fire Suppression System - Mains 15 10-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1160 Rough-In H&CW Plumbing OH 15 10-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1170 Rough-In Electrical OH 15 10-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1180 Rough-In HVAC OH 15 10-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1190 Set Interior HVAC Equipment - VAV's, EF, FCU's 15 10-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1260 Install Drains to Mech Equipment 4 31-Mar-26 03-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1280 Rough-in Fire Suppression System - Branch 8 31-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1410 Rough-in Fire Suppression System - Drops 3 10-Apr-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays

FramingFraming 24 24-Mar-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1270 Frame Walls & Set Door Frames 10 24-Mar-26 06-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1400 Install Backing 5 01-Apr-26 07-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1540 Hard Lid OH MEP InspecƟon / Ready to Frame 1 10-Apr-26 10-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1420 Frame Hard Lid Ceilings 5 13-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1480 Frame Hard Lid Soffits 5 20-Apr-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays

In Wall Rough-InIn Wall Rough-In 26 27-Mar-26 01-May-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1950 Schedule Box LocaƟon Walk 3 27-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1960 Box LocaƟon Walk & Approval 1 01-Apr-26 01-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1440 Rough-In Fire Alarm In-Wall 10 02-Apr-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1470 Rough-In Electrical In-Wall 10 02-Apr-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1360 Rough-In H&CW/ VenƟng Plumbing In-Wall 7 03-Apr-26 13-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1430 Rough-In HVAC Controls - In Wall 10 07-Apr-26 20-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1450 Rough-In Tele/ AV/ Security In-Wall 10 16-Apr-26 29-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1520 Pull Fire Alarm Wiring 10 16-Apr-26 29-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1580 InspecƟon/ Sign-Off In-Wall 2 30-Apr-26 01-May-26 SB - 5-Day Work Week w/ Holidays

Ceiling Rough-InCeiling Rough-In 39 03-Mar-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1310 Insulate Mech Piping 8 03-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1290 Insulate HVAC 8 31-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1490 Flex HVAC to Diffusers, Grills, Registers 8 31-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1550 Install LighƟng in Exposed Ceilings 10 13-Apr-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1530 AcousƟcal Ceiling OH InspecƟon / Ready for Grid 1 15-Apr-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays

FinishesFinishes 81 21-Apr-26 13-Aug-26
Paint and DrywallPaint and Drywall 28 24-Apr-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1590 Insulate Walls 5 24-Apr-26 30-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1600 Hang Gyp. Board 10 04-May-26 15-May-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1610 Tape and Coat Walls 7 13-May-26 21-May-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1630 Prime & 1st Coat Paint 8 18-May-26 28-May-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1640 Tape and Coat Ceilings 7 22-May-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1710 Tape and Coat Soffits 7 26-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays

Wall TrimWall Trim 37 21-Apr-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1500 Pull Control Wiring 10 21-Apr-26 04-May-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Install Vanity Millwork
Install Toilet ParƟƟons
Install Accessories

Start Weather SensiƟve AcƟviƟes (Dry-In Complete)
Rough-In Fire Alarm OH
Rough-In Tele/ AV/ Security OH
Rough-In Mech Piping OH

Rough-in Fire Suppression System - Mains
Rough-In H&CW Plumbing OH
Rough-In Electrical OH
Rough-In HVAC OH
Set Interior HVAC Equipment - VAV's, EF, FCU's
Install Drains to Mech Equipment
Rough-in Fire Suppression System - Branch
Rough-in Fire Suppression System - Drops

Frame Walls & Set Door Frames
Install Backing
Hard Lid OH MEP InspecƟon / Ready to Frame
Frame Hard Lid Ceilings
Frame Hard Lid Soffits

Schedule Box LocaƟon Walk
Box LocaƟon Walk & Approval

Rough-In Fire Alarm In-Wall
Rough-In Electrical In-Wall
Rough-In H&CW/ VenƟng Plumbing In-Wall
Rough-In HVAC Controls - In Wall

Rough-In Tele/ AV/ Security In-Wall
Pull Fire Alarm Wiring
InspecƟon/ Sign-Off In-Wall

Insulate Mech Piping
Insulate HVAC
Flex HVAC to Diffusers, Grills, Registers

Install LighƟng in Exposed Ceilings
AcousƟcal Ceiling OH InspecƟon / Ready for Grid

Insulate Walls
Hang Gyp. Board
Tape and Coat Walls
Prime & 1st Coat Paint
Tape and Coat Ceilings
Tape and Coat Soffits

Pull Control Wiring

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

INT_LV01-1560 Program Controls 20 05-May-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1650 Wall Trim Tele/ AV/ Security 10 29-May-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1660 Wall Trim Controls 10 29-May-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1670 Wall Trim Electrical 10 29-May-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays

AcousƟcal CeilingsAcousƟcal Ceilings 42 30-Apr-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1570 Install and Trim Fire Alarm 10 30-Apr-26 13-May-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1620 Program Fire Alarm 20 14-May-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1690 Install Ceiling Grid 5 29-May-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1700 Install LighƟng Fixtures 10 01-Jun-26 12-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1730 Install AcousƟcal Border Tiles 5 05-Jun-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1740 Set Diffusers, Grills, Registers 5 05-Jun-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1750 Install AcousƟcal Ceiling Tiles 8 15-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1770 Trim Fire Suppression System 3 25-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays

Flooring and MillworkFlooring and Millwork 42 29-May-26 28-Jul-26
INT_LV01-1680 Polish/ Seal Concrete 5 29-May-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1720 Polish Cure (Calendar Days) 30 05-Jun-26 04-Jul-26 SB - 7-Day Work Week
INT_LV01-1760 Install Millwork/ Bases/ Tops/ Counters 10 25-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1780 Install Carpet 10 01-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1790 Install VCT 10 10-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1810 Install Walk Off Mats 3 24-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays

Finish and CommissioningFinish and Commissioning 21 16-Jul-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1800 Install Wall Coverings 10 16-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1820 Install Glazing 5 30-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1830 Final Coat Paint 5 30-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1840 Install Plumbing Fixtures 3 30-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1850 Swing Doors 5 04-Aug-26 10-Aug-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1870 Install Window Furnishings 3 06-Aug-26 10-Aug-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1880 Install Appliances 3 06-Aug-26 10-Aug-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1900 Install Door Hardware 3 11-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays

Area AArea A 114 09-Feb-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays

Framing & Rough-InsFraming & Rough-Ins 55 09-Feb-26 27-Apr-26 SB - 5-Day Work Week w/ Holidays
I_L01A-20 Top Track 5 09-Feb-26 13-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L01A-30 Install Hangers 5 17-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L01A-50 3-Side ShaŌs & Frame Priority Walls 5 24-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01A-60 MEPF Risers 5 03-Mar-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01A-70 Inspect VerƟcal ShaŌs 1 10-Mar-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01A-180 Fireproof Slab Edge / PenetraƟons 5 10-Mar-26 16-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01A-80 Close Up ShaŌs 5 11-Mar-26 17-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01A-110 Install HM Door Frames 3 18-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01A-120 Frame Interior Walls 5 18-Mar-26 24-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01A-130 Top Down Walls at Hardlids 5 25-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01A-140 Frame Hardlid Ceilings 10 01-Apr-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays
I_L01A-100 MEP Rough-In 10 08-Apr-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays
I_L01A-160 Rough-In InspecƟons 1 22-Apr-26 22-Apr-26 SB - 5-Day Work Week w/ Holidays
I_L01A-170 Install Backing 3 23-Apr-26 27-Apr-26 SB - 5-Day Work Week w/ Holidays

Drywall & FinishesDrywall & Finishes 59 28-Apr-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01A-190 Hang Drywall 5 28-Apr-26 04-May-26 SB - 5-Day Work Week w/ Holidays
I_L01A-200 Tape & Finish Drywall 7 05-May-26 13-May-26 SB - 5-Day Work Week w/ Holidays
I_L01A-210 Install Glass Office Fronts 5 12-May-26 18-May-26 SB - 5-Day Work Week w/ Holidays
I_L01A-220 Prime & First Coat Paint 5 18-May-26 22-May-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Program Controls
Wall Trim Tele/ AV/ Security
Wall Trim Controls
Wall Trim Electrical

Install and Trim Fire Alarm
Program Fire Alarm

Install Ceiling Grid
Install LighƟng Fixtures
Install AcousƟcal Border Tiles
Set Diffusers, Grills, Registers

Install AcousƟcal Ceiling Tiles
Trim Fire Suppression System

Polish/ Seal Concrete
Polish Cure (Calendar Days)
Install Millwork/ Bases/ Tops/ Counters
Install Carpet
Install VCT
Install Walk Off Mats

Install Wall Coverings
Install Glazing
Final Coat Paint
Install Plumbing Fixtures
Swing Doors
Install Window Furnishings
Install Appliances
Install Door Hardware

Top Track
Install Hangers
3-Side ShaŌs & Frame Priority Walls
MEPF Risers
Inspect VerƟcal ShaŌs
Fireproof Slab Edge / PenetraƟons
Close Up ShaŌs
Install HM Door Frames
Frame Interior Walls
Top Down Walls at Hardlids

Frame Hardlid Ceilings
MEP Rough-In
Rough-In InspecƟons
Install Backing

Hang Drywall
Tape & Finish Drywall
Install Glass Office Fronts
Prime & First Coat Paint

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

I_L01A-230 Install Ceiling Grid 5 22-May-26 29-May-26 SB - 5-Day Work Week w/ Holidays
I_L01A-240 Install Ceiling Devices 5 29-May-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-250 Ceiling InspecƟons 2 05-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-260 Install Ceiling Panels 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-270 Tile Restrooms 5 16-Jun-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-390 Install Flooring 5 22-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-280 Install Bathroom Fixtures 2 23-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-310 Field Measure & Fab Countertops 5 23-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-290 Install Restroom ParƟƟons 3 25-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-320 Install Countertops 1 30-Jun-26 30-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01A-330 Install MEP Trim @ Restrooms 3 01-Jul-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01A-360 Hang Doors 3 01-Jul-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01A-340 Installl MEP Trim (Other Areas) 5 07-Jul-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01A-350 Install FECs 1 14-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01A-370 Final Coat Paint 5 15-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays

Council ChambersCouncil Chambers 109 15-Apr-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays

Framing & Rough-InsFraming & Rough-Ins 59 15-Apr-26 08-Jul-26 SB - 5-Day Work Week w/ Holidays
I_CC-210 Frame Interior Walls 5 15-Apr-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays
I_CC-220 Top Down Walls 2 22-Apr-26 23-Apr-26 SB - 5-Day Work Week w/ Holidays
I_CC-230 Frame Ceilings 10 24-Apr-26 07-May-26 SB - 5-Day Work Week w/ Holidays
I_CC-240 MEP Rough-In 20 01-May-26 29-May-26 SB - 5-Day Work Week w/ Holidays
I_CC-340 Overhead InspecƟons 2 01-Jun-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays
I_CC-260 Install Ceiling 15 03-Jun-26 23-Jun-26 SB - 5-Day Work Week w/ Holidays
I_CC-270 FRP Topping Slab 10 24-Jun-26 08-Jul-26 SB - 5-Day Work Week w/ Holidays

Drywall & FinishesDrywall & Finishes 50 09-Jul-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays
I_CC-280 Hang Drywall 5 09-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays
I_CC-290 Firetape Drywall 2 16-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays
I_CC-320 Install Wall Paneling 15 20-Jul-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays
I_CC-310 Wall & Ceiling Finishes 5 10-Aug-26 14-Aug-26 SB - 5-Day Work Week w/ Holidays
I_CC-400 Install Millwork 10 17-Aug-26 28-Aug-26 SB - 5-Day Work Week w/ Holidays
I_CC-420 Install MEP Trim @ Walls & Millwork 5 31-Aug-26 04-Sep-26 SB - 5-Day Work Week w/ Holidays
I_CC-450 Hang Doors and Hardware 2 08-Sep-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays
I_CC-410 Install Flooring & SeaƟng 8 08-Sep-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays

Area BArea B 124 09-Feb-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays

Framing & Rough-InsFraming & Rough-Ins 65 09-Feb-26 11-May-26 SB - 5-Day Work Week w/ Holidays
I_L01B-120 Top Track 5 09-Feb-26 13-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L01B-130 Install Hangers 5 24-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01B-140 3-Side ShaŌs & Frame Priority Walls 5 03-Mar-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01B-150 MEPF Risers 5 10-Mar-26 16-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01B-160 Inspect VerƟcal ShaŌs 1 17-Mar-26 17-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01B-170 Fireproof Slab Edge / PenetraƟons 5 17-Mar-26 23-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01B-180 Close Up ShaŌs 5 18-Mar-26 24-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01B-190 Install HM Door Frames 3 25-Mar-26 27-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01B-200 Frame Interior Walls 5 25-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L01B-210 Top Down Walls at Hardlids 5 01-Apr-26 07-Apr-26 SB - 5-Day Work Week w/ Holidays
I_L01B-220 Frame Hardlid Ceilings 10 15-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays
I_L01B-230 MEP Rough-In 10 22-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays
I_L01B-240 Rough-In InspecƟons 1 06-May-26 06-May-26 SB - 5-Day Work Week w/ Holidays
I_L01B-250 Install Backing 3 07-May-26 11-May-26 SB - 5-Day Work Week w/ Holidays

Drywall & FinishesDrywall & Finishes 59 12-May-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Install Ceiling Grid
Install Ceiling Devices
Ceiling InspecƟons
Install Ceiling Panels
Tile Restrooms
Install Flooring
Install Bathroom Fixtures
Field Measure & Fab Countertops
Install Restroom ParƟƟons
Install Countertops
Install MEP Trim @ Restrooms
Hang Doors
Installl MEP Trim (Other Areas)
Install FECs
Final Coat Paint

Frame Interior Walls
Top Down Walls

Frame Ceilings
MEP Rough-In
Overhead InspecƟons

Install Ceiling
FRP Topping Slab

Hang Drywall
Firetape Drywall

Install Wall Paneling
Wall & Ceiling Finishes

Install Millwork
Install MEP Trim @ Walls & Millwork
Hang Doors and Hardware
Install Flooring & SeaƟng

Top Track
Install Hangers
3-Side ShaŌs & Frame Priority Walls
MEPF Risers
Inspect VerƟcal ShaŌs
Fireproof Slab Edge / PenetraƟons
Close Up ShaŌs
Install HM Door Frames
Frame Interior Walls
Top Down Walls at Hardlids

Frame Hardlid Ceilings
MEP Rough-In
Rough-In InspecƟons
Install Backing

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

I_L01B-260 Hang Drywall 5 12-May-26 18-May-26 SB - 5-Day Work Week w/ Holidays
I_L01B-270 Tape & Finish Drywall 7 19-May-26 28-May-26 SB - 5-Day Work Week w/ Holidays
I_L01B-280 Install Glass Office Fronts 5 27-May-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01B-290 Prime & First Coat Paint 5 02-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01B-300 Install Ceiling Grid 5 08-Jun-26 12-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01B-310 Install Ceiling Devices 5 12-Jun-26 18-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01B-320 Ceiling InspecƟons 2 19-Jun-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01B-330 Install Ceiling Panels 5 23-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01B-340 Tile Restrooms 5 30-Jun-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-350 Install Flooring 5 07-Jul-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-360 Install Bathroom Fixtures 2 08-Jul-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-370 Field Measure & Fab Countertops 5 08-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-380 Install Restroom ParƟƟons 3 10-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-390 Install Countertops 1 15-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-400 Install MEP Trim @ Restrooms 3 16-Jul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-410 Hang Doors 3 16-Jul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-420 Installl MEP Trim (Other Areas) 5 21-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-430 Install FECs 1 28-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01B-440 Final Coat Paint 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays

Area CArea C 77 01-Jun-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays

Framing & Rough-InsFraming & Rough-Ins 20 01-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01V-240 MEPF Wall & OH Rough-In 10 01-Jun-26 12-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01V-250 Layout & Frame Walls & Soffits 8 15-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L01V-280 Wall / Soffit InspecƟons 2 25-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays

Drywall & FinishesDrywall & Finishes 57 29-Jun-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L01V-270 Install Ceiling Supports 5 29-Jun-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01V-290 Hang Drywall @ Walls & Soffits 5 07-Jul-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01V-300 Tape & Finish Drywall @ Walls & Soŏs 7 14-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01V-310 Prime & 1st Coat Paint 5 23-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01V-320 OH InspecƟon 2 30-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L01V-330 Install Devices / Fixtures 5 03-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L01V-340 Install Cafe Millwork 10 10-Aug-26 21-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L01V-350 Install Ceiling WD1 8 24-Aug-26 02-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L01V-360 Install Flooring & Base 5 03-Sep-26 10-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L01V-370 Final Coat Paint 5 11-Sep-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays

PunchlistPunchlist 3 18-Sep-26 22-Sep-26 SB - 5-Day Work Week w/ Holidays

INT_LV01-1860 SB Pre-Punchlist InspecƟon 1 18-Sep-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1890 SB Pre-Punchlist CorrecƟons 2 21-Sep-26 22-Sep-26 SB - 5-Day Work Week w/ Holidays
INT_LV01-1940 Area Ready for Final Punch 0 22-Sep-26 SB - 5-Day Work Week w/ Holidays

Level 02Level 02 147 17-Feb-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays

Framing & Rough-InsFraming & Rough-Ins 76 17-Feb-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays

I_L02-520 Top Track 5 17-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L02-530 Install Hangers 5 03-Mar-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L02-540 3-Side ShaŌs & Frame Priority Walls 5 10-Mar-26 16-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L02-550 MEPF Risers 5 17-Mar-26 23-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L02-560 Inspect VerƟcal ShaŌs 1 24-Mar-26 24-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L02-650 Fireproof Slab Edge / PenetraƟons 5 24-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L02-570 Close Up ShaŌs 5 25-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L02-590 Install HM Door Frames 5 01-Apr-26 07-Apr-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Hang Drywall
Tape & Finish Drywall
Install Glass Office Fronts
Prime & First Coat Paint
Install Ceiling Grid
Install Ceiling Devices
Ceiling InspecƟons
Install Ceiling Panels
Tile Restrooms
Install Flooring

Install Bathroom Fixtures
Field Measure & Fab Countertops
Install Restroom ParƟƟons
Install Countertops
Install MEP Trim @ Restrooms
Hang Doors
Installl MEP Trim (Other Areas)
Install FECs
Final Coat Paint

MEPF Wall & OH Rough-In
Layout & Frame Walls & Soffits
Wall / Soffit InspecƟons

Install Ceiling Supports
Hang Drywall @ Walls & Soffits
Tape & Finish Drywall @ Walls & Soŏs
Prime & 1st Coat Paint
OH InspecƟon
Install Devices / Fixtures

Install Cafe Millwork
Install Ceiling WD1
Install Flooring & Base
Final Coat Paint

SB Pre-Punchlist InspecƟon
SB Pre-Punchlist CorrecƟons
Area Ready for Final Punch

Top Track
Install Hangers
3-Side ShaŌs & Frame Priority Walls
MEPF Risers
Inspect VerƟcal ShaŌs
Fireproof Slab Edge / PenetraƟons
Close Up ShaŌs
Install HM Door Frames

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule

 

Run Date :14-Feb-25
Data Date: 23-Oct-24
Page 20 of 26



AcƟvity ID AcƟvity Name OD Start Finish Calendar

I_L02-600 Frame Interior Walls 15 01-Apr-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays
I_L02-610 Top Down Walls at Hardlids 5 22-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays
I_L02-620 Frame Hardlid Ceilings 10 29-Apr-26 12-May-26 SB - 5-Day Work Week w/ Holidays
I_L02-580 MEP Rough-In 15 06-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays
I_L02-630 Rough-In InspecƟons 2 28-May-26 29-May-26 SB - 5-Day Work Week w/ Holidays
I_L02-640 Install Backing 3 01-Jun-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays

Drywall & FinishesDrywall & Finishes 73 28-May-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays

I_L02-860 Install Temporary Weather ProtecƟon (where necessary) 5 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L02-660 Hang Drywall 5 04-Jun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L02-670 Tape & Finish Drywall 10 11-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L02-680 Install Glass Office Fronts 5 18-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L02-690 Prime & First Coat Paint 5 24-Jun-26 30-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L02-700 Install Ceiling Grid 10 30-Jun-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L02-710 Install Ceiling Devices 10 09-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L02-720 Ceiling InspecƟons 2 23-Jul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L02-730 Install Ceiling Panels 5 27-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L02-740 Tile Restrooms 5 03-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-850 Install Flooring 5 07-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-750 Install Bathroom Fixtures 2 10-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-770 Field Measure & Fab Countertops 5 10-Aug-26 14-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-760 Install Restroom ParƟƟons 3 12-Aug-26 14-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-780 Install Countertops 1 17-Aug-26 17-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-790 Install MEP Trim @ Restrooms 2 18-Aug-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-820 Hang Doors 3 18-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-800 Installl MEP Trim (Other Areas) 8 20-Aug-26 31-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L02-810 Install FECs 1 01-Sep-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L02-830 Final Coat Paint 5 02-Sep-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays

PunchlistPunchlist 3 10-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays

I_L02-470 SB Pre-Punchlist InspecƟon 1 10-Sep-26 10-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L02-480 SB Pre-Punchlist CorrecƟons 2 11-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L02-490 Area Ready for Final Punch 0 14-Sep-26 SB - 5-Day Work Week w/ Holidays

Level 03 - Core and ShellLevel 03 - Core and Shell 74 22-Apr-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays

Framing and Rough-InFraming and Rough-In 53 22-Apr-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays

Overhead Rough-InOverhead Rough-In 9 28-May-26 09-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1010 Rough-In Fire Alarm OH 4 28-May-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1020 Rough-in Fire Suppression System - Mains 5 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1030 Rough-In Tele/ AV/ Security 5 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1040 Rough-In H&CW Plumbing 5 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1060 Rough-In Electrical 8 28-May-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1080 Rough-In HVAC 6 28-May-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1100 Rough-In Hydronics 4 28-May-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1150 Set Interior HVAC Equipment - VAV's, EF, FCU's 4 01-Jun-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1180 Rough-in Fire Suppression System - Branch 4 02-Jun-26 05-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1240 Rough-in Fire Suppression System - Drops 2 04-Jun-26 05-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1280 Install Drains to Mech Equipment 3 05-Jun-26 09-Jun-26 SB - 5-Day Work Week w/ Holidays

FramingFraming 16 28-May-26 18-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1050 Frame Walls & Set Door Frames 5 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1200 Install Backing 2 04-Jun-26 05-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1230 Frame Hard Lid Ceilings 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Frame Interior Walls
Top Down Walls at Hardlids

Frame Hardlid Ceilings
MEP Rough-In
Rough-In InspecƟons
Install Backing

Install Temporary Weather ProtecƟon (where necessary)
Hang Drywall

Tape & Finish Drywall
Install Glass Office Fronts
Prime & First Coat Paint

Install Ceiling Grid
Install Ceiling Devices
Ceiling InspecƟons
Install Ceiling Panels
Tile Restrooms
Install Flooring
Install Bathroom Fixtures
Field Measure & Fab Countertops
Install Restroom ParƟƟons
Install Countertops
Install MEP Trim @ Restrooms
Hang Doors

Installl MEP Trim (Other Areas)
Install FECs
Final Coat Paint

SB Pre-Punchlist InspecƟon
SB Pre-Punchlist CorrecƟons
Area Ready for Final Punch

Rough-In Fire Alarm OH
Rough-in Fire Suppression System - Mains
Rough-In Tele/ AV/ Security
Rough-In H&CW Plumbing
Rough-In Electrical
Rough-In HVAC
Rough-In Hydronics
Set Interior HVAC Equipment - VAV's, EF, FCU's
Rough-in Fire Suppression System - Branch
Rough-in Fire Suppression System - Drops
Install Drains to Mech Equipment

Frame Walls & Set Door Frames
Install Backing

Frame Hard Lid Ceilings

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

CS-03-1350 Hard Lid OH InspecƟon 1 18-Jun-26 18-Jun-26 SB - 5-Day Work Week w/ Holidays
In Wall Rough-InIn Wall Rough-In 12 03-Jun-26 18-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1110 Rough-In Fire Alarm In-Wall 4 03-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1120 Rough-In Tele/ AV/ Security In-Wall 5 04-Jun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1170 Rough-In H&CW/ VenƟng Plumbing In-Wall 3 04-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1140 Rough-In HVAC Controls - In Wall 2 05-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1130 Rough-In Electrical In-Wall 7 09-Jun-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1290 Pull Fire Alarm Wiring 2 09-Jun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1310 InspecƟon/ Sign-Off In-Wall 1 18-Jun-26 18-Jun-26 SB - 5-Day Work Week w/ Holidays

Ceiling Rough-InCeiling Rough-In 15 05-Jun-26 25-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1300 Insulate HVAC 2 05-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1330 Flex HVAC to Diffusers, Grills, Registers 2 16-Jun-26 17-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1340 Ceiling OH InspecƟon 1 18-Jun-26 18-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1360 Install LighƟng 5 19-Jun-26 25-Jun-26 SB - 5-Day Work Week w/ Holidays

Elect/ Mech/ IDF/ MDF/ ShaŌ RoomsElect/ Mech/ IDF/ MDF/ ShaŌ Rooms 53 22-Apr-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1070 Frame Mech, Elect, MDF, ShaŌ Rooms 4 22-Apr-26 27-Apr-26 SB - 5-Day Work Week w/ Holidays
CS-03-1220 Insulate Walls 2 28-Apr-26 29-Apr-26 SB - 5-Day Work Week w/ Holidays
CS-03-1420 Hang Drywall 2 26-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1440 Tape and Coat Walls/ Ceilings 5 29-Jun-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1490 Prime & 1st Coat Paint 2 02-Jul-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1510 Set Electrical DistribuƟon/ Panels 1 07-Jul-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays

BathroomsBathrooms 46 28-May-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays

CS-03-1090 Frame Walls 3 28-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1160 Rough-In Plumbing In Wall 4 04-Jun-26 09-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1190 Frame Ceilings 3 16-Jun-26 18-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1260 Flex HVAC to Diffusers, Grills, Registers - Ceilings 2 18-Jun-26 19-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1270 Rough-In Electrical to Fixtures 4 18-Jun-26 23-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1400 Hang Drywall 2 24-Jun-26 25-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1430 Install Bathroom Core raised flooring 5 26-Jun-26 02-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1500 Tape and Coat Walls & Ceilings 4 06-Jul-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1530 Set Bathroom Tile 10 10-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1590 Bathroom Countertops 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1600 Bathroom Vanity Millwork 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1610 Paint Walls & Ceilings 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1630 Set Bathroom Plumbing Fixtures 2 28-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1660 Bathroom Accessories 2 30-Jul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays

FinishesFinishes 34 09-Jun-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays

Paint and DrywallPaint and Drywall 6 19-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1320 Insulate Walls 1 19-Jun-26 19-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1370 Hang Drywall 2 19-Jun-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1380 Tape and Coat Walls 5 22-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1390 Tape and Coat Ceilings 3 22-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1410 Prime & 1st Coat Paint 2 25-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays

Wall TrimWall Trim 15 09-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1210 Pull Control Wiring 1 09-Jun-26 09-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1250 Program Controls 1 10-Jun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1450 Wall Trim Tele/ AV/ Security 1 29-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1460 Wall Trim Controls 1 29-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
CS-03-1470 Wall Trim Electrical 1 29-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays

FlooringFlooring 10 10-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Hard Lid OH InspecƟon

Rough-In Fire Alarm In-Wall
Rough-In Tele/ AV/ Security In-Wall
Rough-In H&CW/ VenƟng Plumbing In-Wall
Rough-In HVAC Controls - In Wall
Rough-In Electrical In-Wall

Pull Fire Alarm Wiring
InspecƟon/ Sign-Off In-Wall

Insulate HVAC
Flex HVAC to Diffusers, Grills, Registers
Ceiling OH InspecƟon
Install LighƟng

Frame Mech, Elect, MDF, ShaŌ Rooms
Insulate Walls

Hang Drywall
Tape and Coat Walls/ Ceilings
Prime & 1st Coat Paint
Set Electrical DistribuƟon/ Panels

Frame Walls
Rough-In Plumbing In Wall
Frame Ceilings
Flex HVAC to Diffusers, Grills, Registers - Ceilings
Rough-In Electrical to Fixtures
Hang Drywall
Install Bathroom Core raised flooring
Tape and Coat Walls & Ceilings

Set Bathroom Tile
Bathroom Countertops
Bathroom Vanity Millwork
Paint Walls & Ceilings
Set Bathroom Plumbing Fixtures
Bathroom Accessories

Insulate Walls
Hang Drywall
Tape and Coat Walls
Tape and Coat Ceilings
Prime & 1st Coat Paint

Pull Control Wiring
Program Controls

Wall Trim Tele/ AV/ Security
Wall Trim Controls
Wall Trim Electrical

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

CS-03-1520 Install Raised Access flooring 6 10-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1540 Install AcousƟc maƫng on CLT 3 20-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1550 Install Tile 4 20-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays

Finish and CommissioningFinish and Commissioning 19 30-Jun-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1480 Final Coat Paint 2 30-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1570 Install Door Hardware 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1580 Swing Doors 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays

PunchlistPunchlist 9 24-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays

CS-03-1560 SB Pre-Punchlist InspecƟon 1 24-Jul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1620 SB Pre-Punchlist CorrecƟons 2 27-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1640 Final Punchlist InspecƟon 1 29-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
CS-03-1650 Final Punchlist CorrecƟons 5 30-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays
CS-03-1670 Area Final Acceptance 0 05-Aug-26 SB - 5-Day Work Week w/ Holidays

Level 04Level 04 182 28-Jan-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays

Framing & Rough-InsFraming & Rough-Ins 120 28-Jan-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays

I_L04-520 Top Track 5 28-Jan-26 03-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L04-530 Install Hangers 5 04-Feb-26 10-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L04-540 3-Side ShaŌs & Frame Priority Walls 5 11-Feb-26 18-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L04-550 MEPF Risers 5 19-Feb-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L04-560 Inspect VerƟcal ShaŌs 1 26-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L04-650 Fireproof Slab Edge / PenetraƟons 5 26-Feb-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L04-570 Close Up ShaŌs 5 27-Feb-26 05-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L04-590 Install HM Door Frames 3 06-Mar-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L04-600 Frame Interior Walls 7 04-Jun-26 12-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L04-610 Top Down Walls at Hardlids 5 15-Jun-26 19-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L04-580 MEP Rough-In 15 22-Jun-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L04-620 Frame Hardlid Ceilings 10 22-Jun-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L04-630 Rough-In InspecƟons 1 14-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L04-640 Install Backing 3 15-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays

Drywall & FinishesDrywall & Finishes 59 20-Jul-26 09-Oct-26 SB - 5-Day Work Week w/ Holidays

I_L04-660 Hang Drywall 5 20-Jul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L04-670 Tape & Finish Drywall 7 27-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L04-680 Install Glass Office Fronts 5 03-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L04-690 Prime & First Coat Paint 5 07-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L04-700 Install Ceiling Grid 7 13-Aug-26 21-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L04-710 Install Ceiling Devices 5 19-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L04-720 Ceiling InspecƟons 2 26-Aug-26 27-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L04-730 Install Ceiling Panels 5 28-Aug-26 03-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-740 Tile Restrooms 5 04-Sep-26 11-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-850 Install Flooring 5 11-Sep-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-750 Install Bathroom Fixtures 2 14-Sep-26 15-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-770 Field Measure & Fab Countertops 5 14-Sep-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-760 Install Restroom ParƟƟons 3 16-Sep-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-780 Install Countertops 1 21-Sep-26 21-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-790 Install MEP Trim @ Restrooms 3 22-Sep-26 24-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-820 Hang Doors 3 22-Sep-26 24-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L04-800 Installl MEP Trim (Other Areas) 5 25-Sep-26 01-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L04-810 Install FECs 1 02-Oct-26 02-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L04-830 Final Coat Paint 5 05-Oct-26 09-Oct-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Install Raised Access flooring
Install AcousƟc maƫng on CLT
Install Tile

Final Coat Paint
Install Door Hardware
Swing Doors

SB Pre-Punchlist InspecƟon
SB Pre-Punchlist CorrecƟons
Final Punchlist InspecƟon
Final Punchlist CorrecƟons
Area Final Acceptance

Top Track
Install Hangers
3-Side ShaŌs & Frame Priority Walls
MEPF Risers
Inspect VerƟcal ShaŌs
Fireproof Slab Edge / PenetraƟons
Close Up ShaŌs
Install HM Door Frames

Frame Interior Walls
Top Down Walls at Hardlids

MEP Rough-In
Frame Hardlid Ceilings
Rough-In InspecƟons
Install Backing

Hang Drywall
Tape & Finish Drywall
Install Glass Office Fronts
Prime & First Coat Paint
Install Ceiling Grid
Install Ceiling Devices
Ceiling InspecƟons
Install Ceiling Panels
Tile Restrooms
Install Flooring
Install Bathroom Fixtures
Field Measure & Fab Countertops
Install Restroom ParƟƟons
Install Countertops
Install MEP Trim @ Restrooms
Hang Doors
Installl MEP Trim (Other Areas)
Install FECs
Final Coat Paint

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

PunchlistPunchlist 3 12-Oct-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays

I_L04-490 SB Pre-Punchlist InspecƟon 1 12-Oct-26 12-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L04-480 SB Pre-Punchlist CorrecƟons 2 13-Oct-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L04-470 Area Ready for Final Punch 0 14-Oct-26 SB - 5-Day Work Week w/ Holidays

Level 05Level 05 182 04-Feb-26 21-Oct-26 SB - 5-Day Work Week w/ Holidays

Framing & Rough-InsFraming & Rough-Ins 124 04-Feb-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays

I_L05-520 Top Track 3 04-Feb-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L05-530 Install Hangers 3 09-Feb-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L05-540 3-Side ShaŌs & Frame Priority Walls 5 19-Feb-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays
I_L05-550 MEPF Risers 3 26-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L05-560 Inspect VerƟcal ShaŌs 1 03-Mar-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L05-570 Close Up ShaŌs 5 04-Mar-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L05-650 Fireproof Slab Edge / PenetraƟons 5 05-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L05-590 Install HM Door Frames 2 11-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays
I_L05-600 Frame Interior Walls 5 15-Jun-26 19-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L05-610 Top Down Walls at Hardlids 5 22-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays
I_L05-620 Frame Hardlid Ceilings 10 07-Jul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L05-580 MEP Rough-In 5 21-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L05-630 Rough-In InspecƟons 1 28-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays
I_L05-640 Install Backing 2 29-Jul-26 30-Jul-26 SB - 5-Day Work Week w/ Holidays

Drywall & FinishesDrywall & Finishes 55 31-Jul-26 16-Oct-26 SB - 5-Day Work Week w/ Holidays

I_L05-660 Hang Drywall 5 31-Jul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L05-670 Tape & Finish Drywall 5 07-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L05-690 Prime & First Coat Paint 5 14-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L05-710 Install Ceiling Devices 5 21-Aug-26 27-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L05-720 Ceiling InspecƟons 2 28-Aug-26 31-Aug-26 SB - 5-Day Work Week w/ Holidays
I_L05-730 Install Access Panels 2 01-Sep-26 02-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L05-740 Tile Restrooms 5 14-Sep-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L05-750 Install Bathroom Fixtures 2 21-Sep-26 22-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L05-770 Field Measure & Fab Countertops 5 21-Sep-26 25-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L05-760 Install Restroom ParƟƟons 3 23-Sep-26 25-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L05-780 Install Countertops 1 28-Sep-26 28-Sep-26 SB - 5-Day Work Week w/ Holidays
I_L05-790 Install MEP Trim @ Restrooms 3 29-Sep-26 01-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L05-820 Hang Doors 3 29-Sep-26 01-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L05-800 Installl MEP Trim (Other Areas) 5 02-Oct-26 08-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L05-810 Install FECs 1 09-Oct-26 09-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L05-830 Final Coat Paint 5 12-Oct-26 16-Oct-26 SB - 5-Day Work Week w/ Holidays

PunchlistPunchlist 3 19-Oct-26 21-Oct-26 SB - 5-Day Work Week w/ Holidays

I_L05-490 SB Pre-Punchlist InspecƟon 1 19-Oct-26 19-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L05-480 SB Pre-Punchlist CorrecƟons 2 20-Oct-26 21-Oct-26 SB - 5-Day Work Week w/ Holidays
I_L05-470 Area Ready for Final Punch 0 21-Oct-26 SB - 5-Day Work Week w/ Holidays

Site WorkSite Work 142 30-Jan-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays

EastEast 32 30-Jan-26 17-Mar-26 SB - 5-Day Work Week w/ Holidays

SIT_E-100 Sub Grade Prep 3 30-Jan-26 03-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_E-110 Rough-In IrrigaƟon 3 04-Feb-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_E-120 Rough-In for Pedestrian LighƟng 5 09-Feb-26 13-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_E-130 Install Plants 3 17-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_E-140 Install Pedestrian LighƟng 3 20-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_E-150 Install Concrete Pavers 5 25-Feb-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

SB Pre-Punchlist InspecƟon
SB Pre-Punchlist CorrecƟons
Area Ready for Final Punch

Top Track
Install Hangers

3-Side ShaŌs & Frame Priority Walls
MEPF Risers
Inspect VerƟcal ShaŌs
Close Up ShaŌs
Fireproof Slab Edge / PenetraƟons
Install HM Door Frames

Frame Interior Walls
Top Down Walls at Hardlids

Frame Hardlid Ceilings
MEP Rough-In
Rough-In InspecƟons
Install Backing

Hang Drywall
Tape & Finish Drywall
Prime & First Coat Paint
Install Ceiling Devices
Ceiling InspecƟons
Install Access Panels

Tile Restrooms
Install Bathroom Fixtures
Field Measure & Fab Countertops
Install Restroom ParƟƟons
Install Countertops
Install MEP Trim @ Restrooms
Hang Doors
Installl MEP Trim (Other Areas)
Install FECs
Final Coat Paint

SB Pre-Punchlist InspecƟon
SB Pre-Punchlist CorrecƟons
Area Ready for Final Punch

Sub Grade Prep
Rough-In IrrigaƟon
Rough-In for Pedestrian LighƟng
Install Plants
Install Pedestrian LighƟng
Install Concrete Pavers

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

SIT_E-160 Install Sidewalks & Ramps & Stairs 10 04-Mar-26 17-Mar-26 SB - 5-Day Work Week w/ Holidays

WestWest 39 04-Feb-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays

SIT_W-100 Sub Grade Prep 3 04-Feb-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_W-110 Rough-In IrrigaƟon 3 09-Feb-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_W-120 Rough-In for Pedestrian LighƟng 5 17-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_W-130 Install Plants 3 24-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays
SIT_W-140 Install Pedestrian LighƟng 3 27-Feb-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays
SIT_W-150 Install Concrete Pavers 5 04-Mar-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays
SIT_W-160 Install Sidewalks & Ramps & Stairs 10 18-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays

SouthSouth 36 30-Mar-26 18-May-26 SB - 5-Day Work Week w/ Holidays

SIT_S-100 Sub Grade Prep 5 30-Mar-26 03-Apr-26 SB - 5-Day Work Week w/ Holidays
SIT_S-110 Rough-In IrrigaƟon 3 06-Apr-26 08-Apr-26 SB - 5-Day Work Week w/ Holidays
SIT_S-120 Rough-In for Pedestrian LighƟng 5 09-Apr-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays
SIT_S-130 Install Plants 3 16-Apr-26 20-Apr-26 SB - 5-Day Work Week w/ Holidays
SIT_S-140 Install Pedestrian LighƟng 5 21-Apr-26 27-Apr-26 SB - 5-Day Work Week w/ Holidays
SIT_S-150 Install Concrete Pavers 5 28-Apr-26 04-May-26 SB - 5-Day Work Week w/ Holidays
SIT_S-160 Install Sidewalks & Ramps & Stairs 10 05-May-26 18-May-26 SB - 5-Day Work Week w/ Holidays

NorthNorth 57 02-Jun-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays

SIT_N-100 Sub Grade Prep 5 02-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
SIT_N-210 Set Trees 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays
SIT_N-110 Rough-In IrrigaƟon 3 16-Jun-26 18-Jun-26 SB - 5-Day Work Week w/ Holidays
SIT_N-120 Rough-In Site LighƟng 7 19-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
SIT_N-130 Install Plants 5 30-Jun-26 07-Jul-26 SB - 5-Day Work Week w/ Holidays
SIT_N-140 Install Tree Up-Lights & Site LighƟng 5 08-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays
SIT_N-150 Install Monument Sign 2 15-Jul-26 16-Jul-26 SB - 5-Day Work Week w/ Holidays
SIT_N-160 Install Flag Poles 3 17-Jul-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
SIT_N-180 Install Water Wall / Feature 5 17-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays
SIT_N-170 Install Bike Racks 1 22-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays
SIT_N-190 Install Concrete Pavers 10 24-Jul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays
SIT_N-200 Sidewalk & ADA Ramps 15 31-Jul-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays

Building Commissioning & Final InspecƟonsBuilding Commissioning & Final InspecƟons 139 01-May-26 17-Nov-26 SB - 5-Day Work Week w/ Holidays

Startup, TesƟng, InspecƟonsStartup, TesƟng, InspecƟons 139 01-May-26 17-Nov-26 SB - 5-Day Work Week w/ Holidays

Plumbing SystemsPlumbing Systems 70 01-May-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays

Gas SystemGas System 25 01-May-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
A1220 Complete Gas Meter Room Buildout 0 01-May-26 SB - 5-Day Work Week w/ Holidays
A1230 Trench for Gas Laterial 5 04-May-26 08-May-26 SB - 5-Day Work Week w/ Holidays
A1240 Pipe Seƫng & ConnecƟons 5 11-May-26 15-May-26 SB - 5-Day Work Week w/ Holidays
A1260 Gas Piping Tap & TesƟng 5 18-May-26 22-May-26 SB - 5-Day Work Week w/ Holidays
A1250 Backfill Trenching 5 26-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays
A1270 Connect & Set Meters 5 02-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
A1280 Gas ConnecƟon Complete / Turn on Gas 0 08-Jun-26 SB - 5-Day Work Week w/ Holidays

DomesƟc / Fire Water ServiceDomesƟc / Fire Water Service 70 04-May-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays
A1290 Install Fire Pump(s) 5 04-May-26 08-May-26 SB - 5-Day Work Week w/ Holidays
A1300 Install Booster Pump(s) 5 04-May-26 08-May-26 SB - 5-Day Work Week w/ Holidays
A1510 ChlorinaƟon 5 29-Jul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays
A1540 Make Final Plumbing ConnecƟons @ Site Perimeter 5 05-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays

Electrical DistribuƟonElectrical DistribuƟon 100 01-May-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays

Vault / XFRM / Electrical RoomVault / XFRM / Electrical Room 76 01-May-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Install Sidewalks & Ramps & Stairs

Sub Grade Prep
Rough-In IrrigaƟon

Rough-In for Pedestrian LighƟng
Install Plants
Install Pedestrian LighƟng
Install Concrete Pavers

Install Sidewalks & Ramps & Stairs

Sub Grade Prep
Rough-In IrrigaƟon
Rough-In for Pedestrian LighƟng
Install Plants
Install Pedestrian LighƟng
Install Concrete Pavers

Install Sidewalks & Ramps & Stairs

Sub Grade Prep
Set Trees
Rough-In IrrigaƟon

Rough-In Site LighƟng
Install Plants
Install Tree Up-Lights & Site LighƟng
Install Monument Sign
Install Flag Poles
Install Water Wall / Feature
Install Bike Racks

Install Concrete Pavers
Sidewalk & ADA Ramps

Complete Gas Meter Room Buildout
Trench for Gas Laterial
Pipe Seƫng & ConnecƟons
Gas Piping Tap & TesƟng

Backfill Trenching
Connect & Set Meters
Gas ConnecƟon Complete / Turn on Gas

Install Fire Pump(s)
Install Booster Pump(s)

ChlorinaƟon
Make Final Plumbing ConnecƟons @ Site Perimeter

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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AcƟvity ID AcƟvity Name OD Start Finish Calendar

A1420 Vault & Switchgear Room Ready 0 01-May-26 SB - 5-Day Work Week w/ Holidays
A1430 Install XFMR, Cable, Meters 20 04-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays
A1440 XFMR Set & Ready to Energize 0 01-Jun-26 SB - 5-Day Work Week w/ Holidays
A1450 Inspect Vault 2 02-Jun-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays
A1460 Schedule / Mobilize Crew to Energize 5 04-Jun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays
A1470 Energize Permanent Power 2 28-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays
A1490 Building Permanent Power 0 29-Jul-26 SB - 5-Day Work Week w/ Holidays
A1480 Distribute Permanent Power 15 30-Jul-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays

Switchgear - House PowerSwitchgear - House Power 8 01-May-26 13-May-26 SB - 5-Day Work Week w/ Holidays
Main Electrical Room(s)Main Electrical Room(s) 8 01-May-26 13-May-26 SB - 5-Day Work Week w/ Holidays
A1520 Main Electrical Room Ready 0 01-May-26 SB - 5-Day Work Week w/ Holidays
A1500 Set Main Switchgear 3 04-May-26 06-May-26 SB - 5-Day Work Week w/ Holidays
A1530 Run Bus Duct to Vault 5 07-May-26 13-May-26 SB - 5-Day Work Week w/ Holidays

DemobilizaƟonDemobilizaƟon 11 09-Sep-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays
A1310 SB Demobilize from Trailers 2 09-Sep-26 10-Sep-26 SB - 5-Day Work Week w/ Holidays
A1320 Disconnect Power to Trailers 2 11-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays
A1330 SB Trailers Removed from Site 5 15-Sep-26 21-Sep-26 SB - 5-Day Work Week w/ Holidays
A1120 Remove Temp Power XFMR & Switchgear 2 22-Sep-26 23-Sep-26 SB - 5-Day Work Week w/ Holidays

Mechanical SystemsMechanical Systems 45 01-Sep-26 03-Nov-26 SB - 5-Day Work Week w/ Holidays

A1180 Bump & Run Equipment 5 01-Sep-26 08-Sep-26 SB - 5-Day Work Week w/ Holidays
A1190 HVAC Equipment Startup 5 09-Sep-26 15-Sep-26 SB - 5-Day Work Week w/ Holidays
A1340 Pre-FuncƟonal Equipment TesƟng (Cx Agent) 5 16-Sep-26 22-Sep-26 SB - 5-Day Work Week w/ Holidays
A1350 HVAC Balancing & Commissioning (Cx Agent) 25 23-Sep-26 27-Oct-26 SB - 5-Day Work Week w/ Holidays
A1360 Prepare and Submit TAB Report 5 28-Oct-26 03-Nov-26 SB - 5-Day Work Week w/ Holidays

Fire Alarm Systems / Life SafetyFire Alarm Systems / Life Safety 139 04-May-26 17-Nov-26 SB - 5-Day Work Week w/ Holidays

A1580 Set & Hookup Fire Alarm Control Panel 5 04-May-26 08-May-26 SB - 5-Day Work Week w/ Holidays
A1370 Complete Pre-Test Forms Needed for Smoke Control TesƟng 5 11-May-26 15-May-26 SB - 5-Day Work Week w/ Holidays
A1380 3rd Party Life Safety / Smoke Control TesƟng 15 18-May-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays
A1390 Final City InspecƟons 10 04-Nov-26 17-Nov-26 SB - 5-Day Work Week w/ Holidays
A1400 Temporary Cert. of Occupancy (TCO) InspecƟon / Cert. 2 16-Nov-26 17-Nov-26 SB - 5-Day Work Week w/ Holidays
A1410 TCO 0 17-Nov-26 SB - 5-Day Work Week w/ Holidays

F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2024 2025 2026 2027

Vault & Switchgear Room Ready
Install XFMR, Cable, Meters
XFMR Set & Ready to Energize
Inspect Vault
Schedule / Mobilize Crew to Energize

Energize Permanent Power
Building Permanent Power

Distribute Permanent Power

Main Electrical Room Ready
Set Main Switchgear
Run Bus Duct to Vault

SB Demobilize from Trailers
Disconnect Power to Trailers
SB Trailers Removed from Site
Remove Temp Power XFMR & Switchgear

Bump & Run Equipment
HVAC Equipment Startup
Pre-FuncƟonal Equipment TesƟng (Cx Agent)

HVAC Balancing & Commissioning (Cx Agent)
Prepare and Submit TAB Report

Set & Hookup Fire Alarm Control Panel
Complete Pre-Test Forms Needed for Smoke Control TesƟng

3rd Party Life Safety / Smoke Control TesƟng
Final City InspecƟons
Temporary Cert. of Occupancy (TCO) InspecƟon / Cert.
TCO

Remaining Work

Negative (<0 TF)

Critical Work

Actual Work

Near Critical (1-10 TF)

Actual Level of Effort

Impacts

Impacted

Summary

Milestone

Critical Milestone
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