Summary and Milestones (Cal. Days U.N.O)

SUM-1045 Construction Duration

CH-1030
CH-1330
SUM-3040
SUM-1065
CO7090
CO7110

Start Construction/NTP

Construction Completion (Prior to Adverse Weather Allowance)
Adverse Weather Allowance - City Hall (Working Days)

City Hall Substantid Completion

City Hall Close-Out

City Hall Final Completion

Preconstruction (Work Days U.N.O)

CHPRE-1060

CHPRE-1080
CHPRE-1090
CHPRE-1100
CHPRE-1110
CHPRE-1120
CHPRE-1130
CHPRE-1140

Schematic Design

CHPRE-1070 Submittal

Design Development

GMP Development
CHPRE-1260 Swinerton GMP Prep
CHPRE-1040 Griffin Swinerton Develo p GMP
CHPRE-1050 Construction Documents(50% CDs)

Construction Documents (Permit Set/100% CDs)

City Review & ReceiveComments

Meeting on Comments & Resubmittal#1

City Review of Re-Submittal #1 & Receive Comments
Meeting to Clear Comments & Final Document Prep
Final Document - City Hall

Site Development Permit Issued - City Hall
Pre-Construction Meeting - City Hall

505

0
0
20
0
90
0
575

162
98

60
14
0

14

23

12-Mar-25

12-Mar-25
12-Mar-25*

18-Nov-26

18-Dec-26
18-Mar-27
12-Feb-24 A

12-Feb-24 A
10-Jun-24 A
01-Nov-24

01-Nov-24
03-Feb-25
12-Mar-25
12-Mar-25

01-Nov-24
08-Nov-24
02-Dec-24
03-Dec-24
16-Dec-24

22-Jan-25
27-Jan-25

18-Mar-27

 17-Dec26

17-Nov-26
17-Dec-26
17-Dec-26*
17-Mar-27

02-Jul-26

12 -Aug-24 A
31-Jan-25
27-Mar-25

31-Jan-25
21-Feb-25
12-Mar-25
27-Mar-25

. 07-Nov24
27-Nov-24
02-Dec-24
13-Dec-24
21-Jan-25
21-Jan-25
24-Jan-25
31-Jan-25

SB-7-Day .~ SB-7-DayWork Week|

7 day work week

7 day work week

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 7-Day Work Week

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB-5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

A A O » A A 0 D A A 0 D A
— ECOnStrUCtion Durat'i n
@ Start Construction/NTP
@ Construction Completiop (Prior
I Adverse Weather Alld
¢ City Hall Substantia (omple
B City Hall g
@ City Hall fiinal Co
[T X
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— Swinerton GMP Prep

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o Subr;“nittal

[ Griffin Swinerton Develop GMP
| Construction Documents(50% CDs)
O Construction Documents (Permlt Set/100% CDs)

= City Review & ReceiveComments
| Meetlng on Comments & Resubmittal#1
@ City Review of Re-Submittal #1 & Receive Comments
[:| Meeting to Clear Comments & Final Document Prep

————————————————————————————————————————————————————————————————————————————————————————————————————————————

x4 Final Document - City Hall 1
| Site Development Permit Issued - City HaII
0 Pre-Construction Meeting-City Hall

CHPERMIT1160 | Submittal 28-Mar25 = 28Mar25 ~ sB-5-DayWork Week w/ Holidays | | Submittal : :
\ CHPERMIT1150 Pre-Submittal Meeting 5 31-Mar-25 04-Apr-25 SB - 5-Day Work Week w/ Holidays 0 PreSubmittal Meeting ‘ 3
\ CHPERMIT1170 City Review & ReceiveComments 15 07-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays O City Review & ReceiveCommfmts
\ CHPERMIT1180 Meeting on Comments & Resubmittal#1 10 28-Apr-25 09-May-25 SB - 5-Day Work Week w/ Holidays O Meetingon Comments & Rﬁ-‘submiﬂa'# 1
\ CHPERMIT1190 City Review of Re-Submittal #1 & Receive Comments 10 12-May-25 | 23-May-25 SB - 5-Day Work Week w/ Holidays O City Review of Re-Submittal #1 & Receive Comments 3
‘ CHPERMIT1200 Meeting to Clear Comments & Final Document Prep 27-May-25 02-Jun-25 SB - 5-Day Work Week w/ Holidays 0 Meetingto Clear Comme%nts & Final Document Prep
\ CHPERMIT1210 | Final Document - City Hall 02-Jun-25 SB - 5-Day Work Week w/ Holidays # Final Document - City Hall 3
| CHPERMIT1220 | Building Permit Issued -City Hall 03-un-25 | 09-un-25 SB - 5-Day Work Week w/ Holidays O Buiding Permit Issued - ity Hall
~ CHPERMIT1230 | PreConstruction Meeting-City Hall 1 104un25 | 10-4un-25 SB-5-DayWorkWeekw/Holidays| |+ | PreConstruction Meeting-CityHal .
BP1 Foundations & Structure Permit 82 01-Nov-24 05-Mar-25 SB - 5-Day Work Week w/ Holidays : ‘ ‘
CHPERMIT1300 | Submittal (CH - FOUNDATION) 30 01-Nov-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays — §Submittal (CH-FOUNDATION)
CHPERMIT1290 | Pre-Submittal Meeting (CH - FOUNDATION) 5 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays 0: Pre-Submittal Meeting (CH - FOUNDATION) !
CHPERMIT1310 | City Review & ReceiveComments (CH - FOUNDATION) 14 26-Dec-24 15-Jan-25 SB - 5-Day Work Week w/ Holidays I:I City Review & ReceiveComments (CH - FOlfJNDATION)
CHPERMIT1320 | Meeting on Comments & Resubmittal#1 (CH - FOUNDATION) 16-Jan-25 23-Jan-25 SB - 5-Day Work Week w/ Holidays i I Meetingon Comments & Resubmittal#1 (CH - FOUNDATION) 3
CHPERMIT1330 | City Review of Re-Submittal #1 & Receive Comments (CH - FOUNDATION) 9 24-Jan-25 05-Feb-25 SB - 5-Day Work Week w/ Holidays O City Review of Re-Submittal #1 & PeceiVé Comments (CH - FOUNDATION)
CHPERMIT1340 | Meetingto Clear Comments & Final Document Prep (CH - FOUNDATION) 15 06-Feb-25 27-Feb-25 SB - 5-Day Work Week w/ Holidays @ Meetingto Clear Comments & Final ?Ocument Prep (CH - FOUNDATION) 3
CHPERMIT1350 | Final Document - City Hall (CH - FOUNDATION) 0 27-Feb-25 SB - 5-Day Work Week w/ Holidays @ Final Document - City Hall (CH - FOUNDATIO N)
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

[C—1 Negative (<0 TF)
=l Critical Work
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= Actual Level of Effort
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CHPERMIT1360 | Building Permit Issued - City Hall (CH - FOUN DATION) 3 28-Feb-25 04-Mar-25 SB - 5-Day Work Week w/ Holidays : [ Building Permit Issued - City Hall (CH - FOUNDATION) 3
CHPERMIT1370 | Pre-Construction Meeting - City Hall (CH - FOUNDATION) 05-Mar25 | 05-Mar-25 SB-5-Day Work Weekw/Holidays| | | PreConstruction Meeting - City Hf{" (CH-FOWNDATION) 777777777777777777
-!-_ i | |
CHPRE-1240 ExecuteDevelopment Agreement 24-Feb-25 | 11-Mar-25 SB-5-DayWorkWeekw/Holidays| | i W BecuteDevelopment Agreement ;
-!-_
Mechanical 50 24-Feb-25 02-May-25 SB-5-DayWorkWeekw/Holidays| | e
CHBUY-1000 Prepare Trade Bid Packages 10 24-Feb-25 07-Mar-25 SB - 5-Day Work Week w/ Holidays O PrepareTradeBid Packages
CHBUY-1150 Trade Bidding Period 15 10-Mar-25 28-Mar-25 SB - 5-Day Work Week w/ Holidays [0 Trade Bidding Period
CHBUY-1300 Review, Interviews, Leveling 31-Mar-25 04-Apr-25 SB - 5-Day Work Week w/ Holidays 0 Review, Interviews, Leveling
CHBUY-1450 SB Recommend Awards 07-Apr-25 11-Apr-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards ‘
CHBUY-1600 Owner Approve Recommendations 14-Apr-25 18-Apr-25 SB - 5-Day Work Week w/ Holidays 0 OwnerApprove Recommenda:tions
CHBUY-1750 Issue Construction Contract 10 21-Apr-25 02-May-25 SB - 5-Day Work Week w/ Holidays : O IssueConstruction Contfactj :
Electrical 50 01-Nov-24 16-Jan-25 SB-5-DayWorkWeekw/Holidays| | L
CHBUY-1140 Prepare Trade Bid Packages 10 01-Nov24 | 14-Nov-24 SB - 5-Day Work Week w/ Holidays O PrePare Trade Bid Packages
CHBUY-1290 Trade Bidding Period 15 15-Nov-24 | 09-Dec-24 SB - 5-Day Work Week w/ Holidays O Trade Bidding Period !
CHBUY-1440 Review, Interviews, Leveling 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays 1] Review, Inter views, Leveling ‘
CHBUY-1590 SB Recommend Awards 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays 0: SBRecommend Awards
CHBUY-1740 Owner Approve Recommendations 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays El Owner Approve Recommendations
CHBUY-1890 Issue Construction Contract 10 03-Jan-25 16-lan-25 SB - 5-Day Work Week w/ Holidays jl] Issue Construction Contract : :
P|umbing 50 01-Nov-24 16-Jan-25 SB-5-DayWork Weekw/Holidays| | e
CHBUY-1130 Prepare Trade Bid Packages 10 01-Nov-24 | 14-Nov-24 SB - 5-Day Work Week w/ Holidays a PrePare Trade Bid Packages |
CHBUY-1280 Trade Bidding Period 15 15-Nov-24 | 09-Dec-24 SB-5-Day Work Week w/ Holidays O TradeBidding Period !
CHBUY-1430 Review, Interviews, Leveling 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays O Review, Interviews, Leveling
CHBUY-1580 SB Recommend Awards 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays 0: SBRecommend Awards 3
CHBUY-1730 Owner Approve Recommendations 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays El Owner Approve Recommendations
CHBUY-1880 Issue Construction Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays +iII| Issue Construction Contract !
Fire Alarm 50 | 224an25 | 02-Apr-25 SB-5-DayWork Weekw/Holidays| | o e
CHBUY-1120 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays O PrepareTradeBid Packages
CHBUY-1270 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays i[O TradeBidding Period 3
CHBUY-1420 Review, Interviews, Leveling 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays 0 Review, Interviews, Leveling
CHBUY-1570 SB Recommend Awards 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays 3 0 SBRecommend Awards j
CHBUY-1720 Owner Approve Recommendations 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays 0 OwnerApprove Recommendationjs
CHBUY-1870 Issue Construction Contract 10 20-Mar-25 02-Apr-25 SB-5-Day Work Weekw/Holidays| | I @ [IssueConstruction Contract 7777777777777777777777777777777777777777 L
Fire Sprinkler 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1110 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays O Prepare Trade Bid Packages
CHBUY-1260 Trade Bidding Period 15 15-Nov-24 | 09-Dec-24 SB - 5-Day Work Week w/ Holidays [ TradeBidding Period 3
CHBUY-1410 Review, Interviews, Leveling 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays O Review, Interviews, Leveling
CHBUY-1560 SB Recommend Awards 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards 3
CHBUY-1710 Owner Approve Recommendations 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays El Owner Approve Recommendations
CHBUY-1860 Issue Construction Contract 10 | 03-an25 | 16-an-25 SB-5-DayWorkWeekw/Holidays| | [ lIssueConstructionContract -
Low Voltage 50 22-Jan-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays
CHBUY-1100 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays : O PrepareTrade B Packages 1
CHBUY-1250 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays i[O TradeBidding Period !
CHBUY-1400 Review, Interviews, Leveling 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays O Review, Interviews, Leveling
CHBUY-1550 SB Recommend Awards 06-Mar-25 | 12-Mar-25 SB - 5-Day Work Week w/ Holidays 3 0 SBRecommend Awards 3
CHBUY-1700 Owner Approve Recommendations 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays O OwnerApprove Rmommendaﬁods
CHBUY-1850 Issue Construction Contract 10 20-Mar-25 02-Apr-25 SB-5-DayWork Weekw/Holidays| | 77777777 O lIssueConstruction Contract &~
Elevators 50 22-Jan-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays ‘
=1 Remaining Work Ill=—ll Actual Work = |mpacts € ® Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

Data Date: 23-Oct-24
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CHBUY-1090 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays O PrepareTradeBid Packages

CHBUY-1240 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays [ Trade Bidding Period

CHBUY-1390 Review, Interviews, Leveling 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays O Review, Interviews, Leveling

CHBUY-1540 SB Recommend Awards 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards |

CHBUY-1690 Owner Approve Recommendations 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays 0 OwnerApprove Recommendaﬁoqs

CHBUY-1840 Issue Construction Contract 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays : O [IssueConstruction Contract : :
Excavation 50 | 224an25 | 02-Apr25 SB-5-DayWorkWeekw/Holidays| | S S S

CHBUY-1080 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays O PrepareTrade Bd Packages

CHBUY-1230 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays [@ TradeBidding Period

CHBUY-1380 Review, Interviews, Leveling 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays 0 Review, Interviews, Leveling

CHBUY-1530 SB Recommend Awards 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards :

CHBUY-1680 Owner Approve Recommendations 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays 0 OwnerApprove Recommendaﬁoqs

CHBUY-1830 Issue Construction Contract 10 20-Mar-25 02-Apr-25 SB-5-Day Work Week w/Holidays| | & @ [IssueConstruction Contract 77777777777777777777777777777777777777777777777777777777777
Site Utilities 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays 1

CHBUY-1070 Prepare Trade Bid Packages 10 01-Nov-24 | 14-Nov-24 SB - 5-Day Work Week w/ Holidays a PrePare Trade Bid Packages

CHBUY-1220 Trade Bidding Period 15 15-Nov-24 | 09-Dec-24 SB - 5-Day Work Week w/ Holidays 3 TradeBidding Period 3

CHBUY-1370 Review, Interviews, Leveling 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays O Review, Interviews, Leveling ‘

CHBUY-1520 SB Recommend Awards 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays 0 SB Recommend Awards

CHBUY-1670 Owner Approve Recommendations 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays 0 Owner Approve Recommendations

CHBUY-1820 Issue Construction Contract 10 03-Jan-25 16-Jan-25 SB-5-Day Work Week w/ Holidays ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,i‘;‘,,,'?s,“,‘?,c,",”ft,rf‘,c,“:‘fr,‘ Contract .
Concrete (Foundations, SOG, Decks) 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays :

CHBUY-1050 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays O PrePare Trade Bid Packages 1

CHBUY-1200 Trade Bidding Period 15 15-Nov-24 | 09-Dec-24 SB - 5-Day Work Week w/ Holidays @ Trade Bidding Period }

CHBUY-1350 Review, Interviews, Leveling 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays 0 Review, Interviews, Leveling

CHBUY-1500 SB Recommend Awards 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays 0 SB Recommend Awards

CHBUY-1650 Owner Approve Recommendations 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays O Owner Approve Recommendations

CHBUY-1800 Issue Construction Contract 10 | 03Jan25 | 16an-25 SB-5-DayWorkWeekw/Holidays| | M@ lsueConstructionContract  ©
Steel 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays :

CHBUY-1040 Prepare Trade Bid Packages 10 01-Nov-24 14-Nov-24 SB - 5-Day Work Week w/ Holidays ] Prepare Trade Bid Packages

CHBUY-1190 Trade Bidding Period 15 15-Nov-24 | 09-Dec-24 SB - 5-Day Work Week w/ Holidays Bl Trade Bidding Period }

CHBUY-1340 Review, Interviews, Leveling 10-Dec24 | 16-Dec-24 SB - 5-Day Work Week w/ Holidays I Review, Interviews, Leveling

CHBUY-1490 SB Recommend Awards 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays I SB Recommend Awards

CHBUY-1640 Owner Approve Recommendations 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays B Owner Approve Recommendations

CHBUY-1790 Issue Construction Contract 10 | 03Jan25 | 16-an-25 SB-5-DayWorkWeekw/Holidays| | @ lsueConstructionContract  ©
Stairs 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays

CHBUY-1030 Prepare Trade B Packages 10 01-Nov-24 | 14-Nov-24 SB - 5-Day Work Week w/ Holidays | PrePare Trade Bid Packages

CHBUY-1180 Trade Bidding Period 15 15-Nov-24 | 09-Dec-24 SB - 5-Day Work Week w/ Holidays Bl Trade Bidding Period :

CHBUY-1330 Review, Interviews, Leveling 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays I Review, Interviews, Leveling

CHBUY-1480 SB Recommend Awards 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays I SB Recommend Awards

CHBUY-1630 Owner Approve Recommendations 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays I Owner Approve Recommendations !

CHBUY-1780 Issue Construction Contract 10 03-Jan-25 16-lan-25 SB - 5-Day Work Week w/ Holidays l Issue Construction Contract :
Drywall / Framing 50 | 224an25 | 02-Apr-25 SB-5-DayWork Weekw/Holidays| | o A

CHBUY-1020 Prepare Trade Bid Packages 10 22-Jan-25 04-Feb-25 SB - 5-Day Work Week w/ Holidays ! O PrepareTradeBid Packages !

CHBUY-1170 Trade Bidding Period 15 05-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays i[O TradeBidding Period 3

CHBUY-1320 Review, Interviews, Leveling 27-Feb-25 05-Mar-25 SB - 5-Day Work Week w/ Holidays O Review, Interviews, Leveling

CHBUY-1470 SB Recommend Awards 06-Mar-25 12-Mar-25 SB - 5-Day Work Week w/ Holidays 0 SBRecommend Awards

CHBUY-1620 Owner Approve Recommendations 13-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays 0 OwnerApprove Recommendaﬁoqs

CHBUY-1770 Issue Construction Contract 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays O [IssueConstruction Contract

=1 Remaining Work Ill=—ll Actual Work = |mpacts € ® Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

[C—1 Negative (<0 TF)

=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

SWINERTON

1

Data Date: 23-Oct-24
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Exterior Skin 50 01-Nov-24 16-Jan-25 SB - 5-Day Work Week w/ Holidays ‘
CHBUY-1010 Prepare Trade Bid Packages 10 01-Nov-24 | 14-Nov-24 SB - 5-Day Work Week w/ Holidays O Prebare Trade Bid Packages |
CHBUY-1160 Trade Bidding Period 15 15-Nov-24 | 09-Dec-24 SB - 5-Day Work Week w/ Holidays [ TradeBidding Period :
CHBUY-1310 Review, Interviews, Leveling 10-Dec-24 16-Dec-24 SB - 5-Day Work Week w/ Holidays 0 Review, Interviews, Leveling |
CHBUY-1460 SB Recommend Awards 17-Dec-24 23-Dec-24 SB - 5-Day Work Week w/ Holidays 0 SB Recommend Awards
CHBUY-1610 Owner Approve Recommendations 26-Dec-24 02-Jan-25 SB - 5-Day Work Week w/ Holidays [ Owner Approve Recommendations 3
CHBUY-1760 Issue Construction Contract 10 03-Jan-25 16-Jan-25 SB - 5-Day Work Week w/ Holidays §E| Issue Construction Contract
Submittals & Procurement 381  03Jan25A  02-Jul26 SB-5-DayWorkWeekw/Holidays|
031000 - Concrete 116 = 03Jan-25A  11Jun25 sB-5-DayWorkWeekw/Holdays| |
031000 - MixDesign 47 03-Jan-25 A 12-Mar-25 SB-5-DayWork Weekw/Holidays| 7777777777777777777777777777777777777777 7777777777777777777777777777777777777777 o
SBMTL-7510 SB Review & Submit Data /Drawings Data and Mix Designs 5 03-Jan-25 09-Jan-25 SB- 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /Drawings Data and Mix Designs
SBMTL-7500 Sub Prepare & ProvideConc rete Data and Mix Design 15 10-/an-25A | 16-lan-25A SB - 5-Day Work Week w/ Holidays '@ Sub Prepare& ProvideConcrete Data and Mix Design
SBMTL-7520 A/E Review Data / Drawings Data and Mix Designs 10 10-Jan-25 24-Jan-25 SB - 5-Day Work Week w/ Holidays @ A/EReview Data/Drawings Data and MiX§Designs
SBMTL-7530 Incorporate Comments & Submit Revised Dataand Mi Designs 10 27-lan-25 07-Feb-25 SB - 5-Day Work Week w/ Holidays : @ Incorporate Comments & Submit Revised Dataand Mix Designs
SBMTL-7540 A/E Review & Approve Final Data/ Mix Designs 10 10-Feb-25 24-Feb-25 SB - 5-Day Work Week w/ Holidays ' @ AJEReview & Approve Final Data / Mi# Designs
SBMTL-7550 Release Materiak Mix Designs 2 25-Feb-25 26-Feb-25 SB - 5-Day Work Week w/ Holidays : | Release Materiak Mix Designs
SBMTL-7560 Fabricate & Deliver Materials Mix Designs 10 27-Feb25 | 12-Mar-25 SB - 5-Day Work Week w/ Holidays [ Fabricate& Deliver Materials Mix Designs
0310m-PierS 67 10-Jan-25 A 02-Apr-25 SB-5-DayWorkWeekw/HoIidays 777777777‘7777777 77777777777777777777777777777777777777777777777777777777777
SBMTL-7570 Sub Prepare & Provid eRebar Shops - Piers 15 10-Jan-25A | 31-an-25 SB - 5-Day Work Week w/ Holidays I:IZI Sub Prepare & ProvideRebar Shops - Piefs
SBMTL-7630 SB Review & Submit Data /D rawings- Piers 5 03-Feb-25 07-Feb-25 SB - 5-Day Work Week w/ Holidays I SBReview & Submit Data /Drawings- Piﬁers
SBMTL-7640 A/E Review Data / Drawings Piers 10 10-Feb-25 24-Feb-25 SB - 5-Day Work Week w/ Holidays i [ A/EReviewData/DrawingsPiers |
SBMTL-7650 Incorporate Comments & Submit Revised Rebar Piers 10 25-Feb-25 10-Mar-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & Submit F§evised Rebar Piers
SBMTL-7660 AJE Review & Approve Rebar Drawings Piers 11-Mar-25 | 17-Mar-25 SB - 5-Day Work Week w/ Holidays ! 0 A/EReview & Approwe Rebar Drawings Piers
SBMTL-7670 Release Materiak Piers 18-Mar25 | 19-Mar-25 SB - 5-Day Work Week w/ Holidays | Release Materiak Piers
SBMTL-7680 Fabricate & Deliver Materials Piers 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays [0 Fabricate & Deliver Materials Piefls
031000 - Columns/Foundation/Retaining Walls 74 10-Jan-25A 18-Apr-25 SB-5-DayWorkWeekw/Holidays| o e
SBMTL-7580 Sub Prepare & Provid eRebar Shops - Columns Ret Walls 15 10-Jan-25 A 11-Feb-25 SB - 5-Day Work Week w/ Holidays D: Sub Prepare & Provid eRebar Shops - Cblumns Ret Walls
SBMTL-7690 SB Review & Submit Data /D rawings- Columns 5 12-Feb-25 19-Feb-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /Drawings- ¢0lumn5
SBMTL-7700 A/E Review Data / Drawings Columns 10 20-Feb-25 | 05-Mar-25 SB - 5-Day Work Week w/ Holidays : @ A/EReview Data/Drawings Columns
SBMTL-7710 Incorporate Comments & Submit Revised Rebar Drawings Columns 10 06-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays @ Incorporate Comments & Submit FEViSEd Rebar Drawings Columns
SBMTL-7720 A/E Review & Approve Final Rebar Drawings Columns 10 20-Mar-25 02-Apr-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approwe Final Reba;r Drawings Columns
SBMTL-7730 Release Materiak Column's 2 03-Apr-25 04-Apr-25 SB - 5-Day Work Week w/ Holidays 3 | Release Materiak Columns
SBMTL-7740 Fabricate & Deliver Materials Columns & Retaining Walls 10 07-Apr-25 18-Apr-25 SB - 5-Day Work Week w/ Holidays O Fabricate & Deliver Materials ijlumns & Retaining Walls
031000 - Foundation/Slabon Grade 83  104an25A  01-May-25 SB-5DayWorkWeekw/Holdays| L
SBMTL-7590 Sub Prepare & ProvideRebar Shops - Foundation/ SOG 15 10-lan-25A | 25-Feb-25 SB - 5-Day Work Week w/ Holidays [T Sub Prepare& ProvideRebar Shops - Foundation/ SOG
SBMTL-7750 SB Review & Submit Data /D rawings - Foundation 5 26-Feb-25 04-Mar-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /D rawingS} Foundation
SBMTL-7760 A/E Review Data / Drawings Foundation 10 05-Mar-25 18-Mar-25 SB - 5-Day Work Week w/ Holidays @ A/EReview Data/Drawings Foundation
SBMTL-7770 Incorporate Comments & Submit Revised Rebar Drawings Foundation 10 19-Mar-25 01-Apr-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & Smei:t Revised Rebar Drawings Foundation
SBMTL-7780 A/E Review & Approve Fnal Rebar Drawings Foundation 10 02-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays @ A/EReview & Approwe Fnal Pet:;ar Drawings Foundation
SBMTL-7790 Release Materiak Foundation 2 16-Apr-25 17-Apr-25 SB - 5-Day Work Week w/ Holidays : I Release Materiak Foundation
SBMTL-7800 Fabricate & Deliver Materials Foundation 10 18-Apr-25 01-May-25 SB - 5-Day Work Week w/ Holidays @ Fabricate & Deliver MaterialsiFo undation
031000 - Elevation Slabs 71 03-Feb-25 13-May-25 SB - 5-Day Work Week w/ Holidays 77777777777777777777777777777777777777777777777777777777777
SBMTL-7600 Sub Prepare & Provid eRebar Shops - Elevated Slabs 24 03-Feb-25 07-Mar-25 SB - 5-Day Work Week w/ Holidays . [ SubPrepare& ProvideRebar Shops- Elevated Slabs
SBMTL-7810 SB Review & Submit Data /D rawings- Elevated Slab 5 10-Mar-25 | 14-Mar-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /D mwinéS— Elevated Slab
SBMTL-7820 A/E Review Data / Drawings Elevated Sab 10 17-Mar-25 | 28-Mar-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/Drawings Elevaﬁed Sab
SBMTL-7830 Incorporate Comments & Submit Revised Rebar Drawings Elevated Slab 10 31-Mar-25 11-Apr-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & Submit Revised Rebar Drawings Elevated Slab
SBMTL-7840 A/E Review & Approve Final Rebar Drawings Elevated Slab 10 14-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approve Final Rébar Drawings Elevated Slab
SBMTL-7850 Release Materiak Elevated Slab 2 28-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays ! | Release Materiak Elvated Slab
SBMTL-7860 Fabricate & Deliver Materials Elevated Slab 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays | O Fabricate & Deliver Materia!s Elevated Slab
=1 Remaining Work [ll=—=ll Actual Work s |mpacts € & Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

Data Date: 23-Oct-24
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031000 - Slabon Metal Deck 55 10-Mar-25 23-May-25 SB - 5-Day Work Week w/ Holidays 1
SBMTL-7610 Sub Prepare & Provid eRebar Shops - SOMD 10-Mar-25 19-Mar-25 SB - 5-Day Work Week w/ Holidays O SubPrepare& ProvideRebar Shop;s-SOMD
SBMTL-7870 SB Review & Submit Data /D rawings- SOMD 20-Mar-25 26-Mar-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /Drawings-SOMD
SBMTL-7880 A/E Review Data / Drawings SOMD 10 27-Mar-25 09-Apr-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/Drawings SOMD
SBMTL-7890 Incorporate Comments & Submit Revised Rebar Drawings SOMD 10 10-Apr-25 23-Apr-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & Submit Revised Rebar Drawings SOMD
SBMTL-7900 AJE Review & Approve Final Rebar Drawings SOMD 10 24-Apr-25 07-May-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approwe Fnal Bebar Drawings SOMD
SBMTL-7910 Release Materia SOMD 2 08-May-25 = 09-May-25 SB - 5-Day Work Week w/ Holidays | Release Materias SOMD ‘
SBMTL-7920 Fabricate & Deliver Materials SOMD 10 12-May-25 | 23-May-25 SB - 5-Day Work Week w/ Holidays O Fabricate & Deliver Materials SOMD
031000 - Site 59 20-Mar-25 11-Jun-25 SB - 5-Day Work Week w/ Holidays ””””””””””””
SBMTL-7620 Sub Prepare & Provid eRebar Shops - Site 12 20-Mar-25 04-Apr-25 SB - 5-Day Work Week w/ Holidays [0 SubPrepare & ProvideRebar Shéps -Site
SBMTL-7930 SB Review & Submit Data /D rawings - Site 5 07-Apr-25 11-Apr-25 SB - 5-Day Work Week w/ Holidays 3 0 SBReview & Submit Data /Drawings- Site :
SBMTL-7940 A/E Review Data / Drawings Site 10 14-Apr-25 25-Apr-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/Drawings Si?e
SBMTL-7950 Incorporate Comments & Submit Revised Rebar Drawings Site 10 28-Apr-25 09-May-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & Sybmit Revised Rebar Drawings Site
SBMTL-7960 AJE Review & Approve Final Rebar Drawings Site 10 12-May-25 | 23-May-25 SB - 5-Day Work Week w/ Holidays j O A/EReview & Approve Final Rebar Drawings Site j
SBMTL-7970 Release Materiak Site 2 27-May-25 | 28-May-25 SB - 5-Day Work Week w/ Holidays | ReleaseMateriak Ste
SBMTL-7980 Fabricate & Deliver Materials Site 10 | 29-May-25 = 11Jun-25 SB - 5-Day Work Week w/ Holidays : O Fabricate & Deliver Materials Site !
051200 - Structural Steel 158 03-Jan-25 18-Aug-25 SB - 5-Day Work Week w/ Holidays ””””””””””
SBMTL-2100 Sub Prepare & ProvideData / Drawings 60 03-Jan-25 31-Mar-25 SB - 5-Day Work Week w/ Holidays N Sub Prepare & ProvideData / Drawings ;
SBMTL-2670 SB Review & Submit Data /D rawings 5 01-Apr-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays ‘ I SBReview & Submit Data /D mwings
SBMTL-3240 A/E Review Data / Drawings 10 08-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays B A/EReview Data/Drawings : :
SBMTL-3810 Incorporate Comments & Submit Revised Data/ Drawings 10 22-Apr-25 05-May-25 SB - 5-Day Work Week w/ Holidays Bl Incorporate Comments & Submit Revised Data / Drawings 3
SBMTL-4380 A/E Review & Approve Fnal Data/ Drawings 10 06-May-25 19-May-25 SB - 5-Day Work Week w/ Holidays ‘ W A/EReview & Approwe Fin él Data/ Drawings ;
SBMTL-4950 Release Materiak 2 20-May-25 | 21-May-25 SB - 5-Day Work Week w/ Holidays : | Release Materiaks ! !
SBMTL-5520 Fabricate & Deliver Materials 61 22-May-25 | 18-Aug-25 SB - 5-Day Work Week w/ Holidays | BN Fabricate & De@iver Materials
053000 - Metal Decking 137 03-Jan-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays ”””””””””
SBMTL-2090 Sub Prepare & ProvideData / Drawings 40 03-Jan-25 03-Mar-25 SB - 5-Day Work Week w/ Holidays I:I Sub Prepare& ProvideData/ Drawirﬁgs
SBMTL-2660 SB Review & Submit Data /Drawings 5 04-Mar25 = 10-Mar-25 SB-5-Day Work Week w/ Holidays [ SBReview & Submit Data /Drawings
SBMTL-3230 AJE Review Data / Drawings 10 11-Mar-25 24-Mar-25 SB - 5-Day Work Week w/ Holidays 3 0 A/EReview Data/Drawings 3
SBMTL-3800 Incorporate Comments & Submit Revised Data/ Drawings 10 25-Mar-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays @ Incorporate Comments & Smejit Revised Data / Drawings
SBMTL-4370 A/E Review & Approwe Final Data / Drawings 10 08-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approve Fnal Data / Drawings :
SBMTL-4940 Release Materiak 2 22-Apr-25 23-Apr-25 SB - 5-Day Work Week w/ Holidays | Release Materiak
SBMTL-5510 Fabricate & Deliver Materials 60 24-Apr-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays [ Fabricate & DeliverjMaterials
077100 - Roofing 237 | 174an25 | 24-Dec-25 SB-5-DayWorkWeekw/Holidays| | o o o
SBMTL2010 Sub Prepare & ProvideData/ Drawings 20 | 174an25 | 14-Feb25 SB-5-Day Work Week w/ Holidays . [ SubPrepare& ProvideData / Drawings
SBMTL-2580 SB Review & Submit Data /D rawings 5 18-Feb-25 24-Feb-25 SB - 5-Day Work Week w/ Holidays ! 0 SBReview & Submit Data /Drawings ! 3
SBMTL-3150 A/E Review Data / Drawings 10 25Feb-25 | 10-Mar-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/ Drawings
SBMTL-3720 Incorporate Comments & Submit Revised Data / Drawings 10 11-Mar-25 24-Mar-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & Submit Revised Data/ Drawings
SBMTL-4290 AJE Review & Approwve Final Data / Drawings 10 25-Mar-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approwe Fnal Daté / Drawings
SBMTL-4860 Release Materiak 2 08-Apr-25 09-Apr-25 SB - 5-Day Work Week w/ Holidays | Release Materiak
SBMTL-5430 Fabricate & Deliver Materials 180 10-Apr-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays : I | Fabricate & Deliver Materials 3
084413 - Curtain Wall 197 | 034an25 | 13-Oct-25 SB-5.DayWork Weekw/Holdays| | S S [
SBMTL-1930 Sub Prepare & ProvideData / Drawings 70 03-Jan-25 14-Apr-25 SB - 5-Day Work Week w/ Holidays I:I Sub Prepare & ProvideData/ lirawings
SBMTL-2500 SB Review & Submit Data /D rawings 5 15-Apr-25 21-Apr-25 SB-5-Day Work Week w/ Holidays 0 SBReview & Submit Data /D réwings
SBMTL-3070 AJE Review Data / Drawings 10 22-Apr25 | 05-May-25 SB - 5-Day Work Week w/ Holidays 3 O A/EReview Data/Drawings | 3
SBMTL-3640 Incorporate Comments & Submit Revised Data/ Drawings 10 06-May-25 = 19-May-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & $meit Revised Data/ Drawings
SBMTL-4210 A/E Review & Approve Fnal Data/ Drawings 10 20-May-25 03-un-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approve Fn al Data/ Drawings
SBMTL-4780 Release Materiak 2 04-Jun-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays 3 | Release Materiak ‘ :
SBMTL-5350 Fabricate & Deliver Materials 90 06-Jun-25 13-Oct-25 SB - 5-Day Work Week w/ Holidays 3 1 Fabricaﬁe & Deliver Materials
142100 - Elevators 197 | 03-Apr-25 15-Jan-26 SB-5-DayWorkWeekw/Holidays| | L
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25
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SBMTL-1780 Sub Prepare & ProvideData / Drawings 20 03-Apr-25 30-Apr-25 SB - 5-Day Work Week w/ Holidays [ SubPrepare &ProvideData : Drawings
SBMTL-2350 SB Review & Submit Data /D rawings 5 01-May-25 = 07-May-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /Drawings
SBMTL-2920 A/E Review Data / Drawings 10 08-May-25 21-May-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/ Drawing#
SBMTL-3490 Incorporate Comments & Submit Revised Data / Drawings 10 22-May-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments§< Submit Revised Data / Drawings
SBMTL-4060 A/E Review & Approve Fnal Data/ Drawings 10 06-Jun-25 19-Jun-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approve Final Data/ Drawings
SBMTL-4630 Release Materiak 2 20-Jun-25 23-Jun-25 SB - 5-Day Work Week w/ Holidays [ Release Materiak !
SBMTL-5200 Fabricate & Deliver Materials 140 24-Jun-25 15-Jan-26 SB - 5-Day Work Week w/ Holidays I 1 Fabricate & Deliver Materials
211300 - Fire-Suppression Sprinkler Systems 187 | 174an25 | 13-Oct-25 SB-5-DayWorkWeekw/Holidays| | L
SBMTL-1770 Sub Prepare & ProvideData / Drawings 60 17-Jan-25 14-Apr-25 SB - 5-Day Work Week w/ Holidays | [ SubPrepare & ProvideData/Drawings
SBMTL-2340 SB Review & Submit Data /D rawings 5 15-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /D réwings
SBMTL-2910 A/E Review Data / Drawings 10 22-Apr-25 05-May-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/Drawings
SBMTL-3480 Incorporate Comments & Submit Revised Data/ Drawings 10 06-May-25 19-May-25 SB - 5-Day Work Week w/ Holidays @ Incorporate Comments & Submit Revised Data/ Drawings
SBMTL-4050 A/E Review & Approve Final Data/ Drawings 10 20-May-25 03-Jun-25 SB - 5-Day Work Week w/ Holidays O A/EReview & Approve Fn al Data / Drawings
SBMTL-4620 Release Materiak 2 04-Jun-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays j | Release Materiak ‘
SBMTL-5190 Fabricate & Deliver Materials 90 06-Jun-25 13-Oct-25 SB - 5-Day Work Week w/ Holidays  —— Fabricaﬁe & Deliver Materials :
237400 - Rooftop Air Conditioning Units (RTU's) 232 114un25 | 14-May-26 SB-5-Day Work Week w/ Holidays ”””””””””
SBMTL-1720 Sub Prepare & ProvideData / Drawings 20 11-lun-25 09-lul-25 SB - 5-Day Work Week w/ Holidays 3 SubPrepare& PrOV?fieD ata/ Drawings
SBMTL-2290 SB Review & Submit Data /D rawings 5 10-Jul-25 16-Jul-25 SB-5-Day Work Week w/ Holidays 3 0 SBReview& Submit Data /Drawings
SBMTL-2860 A/E Review Data / Drawings 10 17-Jul25 30-Jul-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data / Drawings
SBMTL-3430 Incorporate Comments & Submit Revised Data/ Drawings 10 31-Jul-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays O Incorporate Co;mments & Submit Revised Data/ Drawings
SBMTL-4000 AJE Review & Approve Final Data / Drawings 10 14-Aug-25 27-Aug-25 SB - 5-Day Work Week w/ Holidays 3 O A/EReview & Approve Final Data / Drawings
SBMTL-4570 Release Materiak 2 28-Aug-25 29-Aug-25 SB - 5-Day Work Week w/ Holidays | Release Matelfials 1
SBMTL-5140 Fabricate & Deliver Materials 175 02-Sep-25 14-May-26 SB - 5-Day Work Week w/ Holidays I - ] Fabricate & Deliver Materiajs
262413 - Distribution Switchboards 287 | 12-May25 = 02Jul26 SB-5-DayWorkWeekw/Holidays| | S S S
SBMTL-1690 Sub Prepare & ProvideData / Drawings 10 | 12-May25 = 23-May-25 SB - 5-Day Work Week w/ Holidays @ SubPrepare& ProvideData/ Drawings
SBMTL-2260 SB Review & Submit Data /D rawings 5 27-May-25 02-Jun-25 SB - 5-Day Work Week w/ Holidays 3 0 SBReview & Submit Data /Drawings 3
SBMTL-2830 A/E Review Data / Drawings 10 03-Jun-25 16-Jun-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/ Draw;ings
SBMTL-3400 Incorporate Comments & Submit Revised Data/ Drawings 17-Jun-25 23-Jun-25 SB - 5-Day Work Week w/ Holidays 0 Incorporate Comments & Submit Revised Data / Drawings
SBMTL-3970 A/E Review & Approve Final Data/ Drawings 24-Jun-25 30-Jun-25 SB - 5-Day Work Week w/ Holidays 0 A/EReview& ApprO\{e Final Data / Drawings
SBMTL-4540 Release Materiak 01-Jul25 02-Jul-25 SB - 5-Day Work Week w/ Holidays | Release Materiak
SBMTL-5110 Fabricate & Deliver Materials 250 | 03-ul25 02-Jul-26 SB-5-Day Work Weekw/Holidays| | & e — | Fabricate & Deliver Materials
265000 - Lighting Fixtures 167 11-Jun-25 11-Feb-26 SB - 5-Day Work Week w/ Holidays ‘
SBMTL-1650 Sub Prepare & ProvideData / Drawings 40 11-Jun-25 06-Aug-25 SB - 5-Day Work Week w/ Holidays 1 SubPrepare& vaﬁ eData/Drawings
SBMTL-2220 SB Review & Submit Data /D rawings 5 07-Aug-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays 0 SBReview& SUPmit Data /Drawings
SBMTL-2790 A/E Review Data / Drawings 10 14-Aug-25 27-Aug-25 SB - 5-Day Work Week w/ Holidays ! O A/EReview Ddta/Drawings 3
SBMTL-3360 Incorporate Comments & Submit Revised Data/ Drawings 10 28-Aug-25 11-Sep-25 SB - 5-Day Work Week w/ Holidays O Incorporaté Comments & Submit Revised Data/ Drawingsi
SBMTL-3930 AJE Review & Approve Fnal Data/ Drawings 10 12-Sep-25 25-Sep-25 SB - 5-Day Work Week w/ Holidays O AE Reviev;v & Approve Fnal Data / Drawings
SBMTL-4500 Release Materiak 2 26-5ep-25 29-Sep-25 SB - 5-Day Work Week w/ Holidays | [ Release Materiak |
SBMTL-5070 Fabricate & Deliver Materials 90 | 30Sep25 | 11Feb26 sB-5-DayWorkWeekw/Holidays| | [ Febricate&Deliver Materias &
274100 - Audio Video Systems 147 11-Jun-25 13-Jan-26 SB - 5-Day Work Week w/ Holidays
SBMTL-1620 Sub Prepare & ProvideData / Drawings 20 11-Jun-25 09-Jul-25 SB - 5-Day Work Week w/ Holidays [ SubPrepare& vapeD ata/ Drawings
SBMTL-2190 SB Review & Submit Data /D rawings 5 10-ul-25 16-Jul-25 SB - 5-Day Work Week w/ Holidays : 0 SBReview & Submit Data /Drawings :
SBMTL-2760 A/E Review Data / Drawings 10 17-Jul-25 304ul-25 SB-5-Day Work Week w/ Holidays O A/EReview Data/ Drawings
SBMTL-3330 Incorporate Comments & Submit Revised Data/ Drawings 10 31-Jul-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays O Incorporate Co;mments & Submit Revised Data/ Drawings
SBMTL-3900 A/EReview & Approve Final Data/ Drawings 10 14-Aug-25 27-Aug-25 SB - 5-Day Work Week w/ Holidays 3 O A/EReview & Approve Final Data/ Drawings 3
SBMTL-4470 Release Materiak 2 28-Aug-25 29-Aug-25 SB - 5-Day Work Week w/ Holidays | Release MatP-ﬁiab‘
SBMTL-5040 Fabricate & Deliver Materials 90 | 02Sep25 | 13-an-26 SB-5-Day Work Weekw/Holidays| | o =7 Fabricate& Deliver Materials o
284600 - Addressable Fire Alarm System 97 | 114un25 | 27-Oct25 SB - 5-Day Work Week w/ Holidays :
SBMTL-1600 Sub Prepare & ProvideData / Drawings 20 11-Jun-25 09-Jul-25 SB - 5-Day Work Week w/ Holidays 1 SubPrepare& PrOVfldeD ata/ Drawings
=1 Remaining Work =l Actual Work = |mpacts @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)

=l Critical Work

= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

Data Date: 23-Oct-24
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SBMTL-2170 SB Review & Submit Data /D rawings 5 10-Jul-25 16-Jul-25 SB - 5-Day Work Week w/ Holidays 3 O SBReview & Submit Data /Drawings
SBMTL-2740 A/E Review Data / Drawings 10 17-Jul-25 30-Jul-25 SB - 5-Day Work Week w/ Holidays 3 O A/EReview Data /Drawings
SBMTL-3310 Incorporate Comments & Submit Revised Data / Drawings 10 31-Jul-25 13-Aug-25 SB - 5-Day Work Week w/ Holidays O Incorporate Cojmments & Submit Revised Data / Drawings
SBMTL-3880 A/JE Review & Approwe Final Data / Drawings 10 14-Aug-25 27-Aug-25 SB - 5-Day Work Week w/ Holidays 3 O A/EReview & Approve Fnal Data/ Drawings
SBMTL-4450 Release Materiak 2 28-Aug-25 29-Aug-25 SB - 5-Day Work Week w/ Holidays | Release Mateﬁials
SBMTL-5020 Fabricate & Deliver Materials 40 02-Sep-25 27-Oct-25 SB - 5-Day Work Week w/ Holidays — FabriCPte & Deliver Materials :
221000 - Plumbing Underground 77 | 12Mar25 | 274un25 sB-5-DayWorkWeekw/Holidays| | - S S
SBMTL-7290 Sub Prepare & ProvideData / Drawings 20 12-Mar-25 08-Apr-25 SB - 5-Day Work Week w/ Holidays Bl SubPrepare&ProvideData/ D'fawings
SBMTL-7300 SB Review & Submit Data /D rawings 5 09-Apr-25 15-Apr-25 SB - 5-Day Work Week w/ Holidays 3 B SBReview & Submit Data /Drawings
SBMTL-7310 A/E Review Data / Drawings 10 16-Apr-25 29-Apr-25 SB - 5-Day Work Week w/ Holidays B A/EReview Data/Drawings
SBMTL-7320 Incorporate Comments & Submit Revised Data/ Drawings 10 30-Apr-25 13-May-25 SB - 5-Day Work Week w/ Holidays B Incorporate Comments & Submit Revised Data / Drawings
SBMTL-7330 A/E Review & Approve Fnal Data/ Drawings 10 14-May-25 | 28-May-25 SB - 5-Day Work Week w/ Holidays W A/EReview & Approve Fh§a| Data / Drawings
SBMTL-7340 Release Materiak 2 29-May-25 30-May-25 SB - 5-Day Work Week w/ Holidays | Release Materiak
SBMTL-7350 Fabricate & Deliver Materials 20 02-lun-25 27-lun-25 SB - 5-Day Work Week w/ Holidays j Bl Fabricate & Deliver Materials
Site Utilities 117 17-Jan-25 03-Jul-25 SB - 5-Day Work Week w/ Holidays ”””””””””
SBMTL-7990 Sub Prepare & ProvideData / Drawings 40 17-Jan-25 17-Mar-25 SB - 5-Day Work Week w/ Holidays [ SubPrepare& ProvideData/ DraV\f/ingS
SBMTL-8000 SB Review & Submit Data /D rawings 5 18-Mar-25 24-Mar-25 SB - 5-Day Work Week w/ Holidays 0 SBReview & Submit Data /D rawifﬁgs :
SBMTL-8010 A/E Review Data / Drawings 10 25-Mar-25 07-Apr-25 SB - 5-Day Work Week w/ Holidays ! O A/EReview Data/Drawings
SBMTL-8020 Incorporate Comments & Submit Revised Data/ Drawings 10 08-Apr-25 21-Apr-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments & Sudmit Revised Data / Drawings
SBMTL-8030 AJE Review & Approwve Final Data / Drawings 10 22-Apr-25 05-May-25 SB - 5-Day Work Week w/ Holidays 3 O A/EReview & Approwe Fhal Pata / Drawings
SBMTL-8040 Release Materiak 2 06-May-25 07-May-25 SB - 5-Day Work Week w/ Holidays 3 | Release Materiak j
SBMTL-8050 Fabricate & Deliver Materials 40 08-May-25 03-Jul-25 SB - 5-Day Work Week w/ Holidays 3 [ Fabricate & Deliver Materials
Framing 87 03-Apr-25 05-Aug-25 SB - 5-Day Work Week w/ Holidays ”””””””””
Level 1 67 03-Apr-25 08-lul-25 SB - 5-Day Work Week w/ Holidays ””””””””””””
SBMTL-8060 Sub Prepare & ProvideData / Drawings 20 03-Apr-25 30-Apr-25 SB - 5-Day Work Week w/ Holidays 1 SubPrepare& Provid eData/; Drawings
SBMTL-8070 SB Review & Submit Data /D rawings 5 01-May-25 = 07-May-25 SB - 5-Day Work Week w/ Holidays 3 0 SBReview & Submit Data /Drawings :
SBMTL-8080 A/E Review Data / Drawings 10 08-May-25 21-May-25 SB - 5-Day Work Week w/ Holidays O A/EReview Data/ Drawing%
SBMTL-8090 Incorporate Comments & Submit Revised Data/ Drawings 10 22-May-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays O Incorporate Comments§< Submit Revised Data / Drawings
SBMTL-8100 A/E Review & Approve Fnal Data/ Drawings 10 06-Jun-25 19-Jun-25 SB - 5-Day Work Week w/ Holidays 3 O A/EReview & Approve Final Data / Drawings 3
SBMTL-8110 Release Materiak 2 20-Jun-25 23-Jun-25 SB - 5-Day Work Week w/ Holidays [ Release Materiak
SBMTL-8120 Fabricate & Deliver Materials 10 24-Jun-25 08-Juk25 SB - 5-Day Work Week w/ Holidays : O Fabricate & Deliver Materials !
Level 2-5 67 01-May-25  05-Aug-25 SB - 5-Day Work Week w/ Holidays ””””””””””””
SBMTL-8130 Sub Prepare & ProvideData / Drawings 20 01-May-25 = 29-May-25 SB - 5-Day Work Week w/ Holidays 1 Sub Prepare & Provid eD%ita/ Drawings
SBMTL-8140 SB Review & Submit Data /D rawings 5 30-May-25 05-Jun-25 SB - 5-Day Work Week w/ Holidays O SBReview & Submit Dab? /Drawings
SBMTL-8150 A/E Review Data / Drawings 10 06-lun-25 19-Jun-25 SB - 5-Day Work Week w/ Holidays ! O A/EReview Data/Drawings 3
SBMTL-8160 Incorporate Comments & Submit Revised Data/ Drawings 10 20-Jun-25 03-Jul-25 SB - 5-Day Work Week w/ Holidays O Incorporate Commehts & Submit Revised Data/ Drawings
SBMTL-8170 A/E Review & Approve Final Data / Drawings 10 07-Jul-25 18-Jul-25 SB - 5-Day Work Week w/ Holidays : O A/EReview & Approwe Final Data / Drawings :
SBMTL-8180 Release Materiak 2 21-Jul-25 22-Jul-25 SB - 5-Day Work Week w/ Holidays | Release Materiak
SBMTL-8190 Fabricate & Deliver Materials 10 23-Jul-25 05-Aug-25 SB - 5-Day Work Week w/ Holidays O Fabricate & Deli\{er Materials
Construction (Work Days U.N.O) e | | |
Site Preparation 10 12-Mar-25  25-Mar-25 SB - 5-Day Work Week w/ Holidays ””””””””””””
CH-1000 BMP's(Early Work) 10 12-Mar-25 25-Mar-25 SB - 5-Day Work Week w/ Holidays O BMP's(Early Work)
CH-1010 Demolition/Materials Removal/Clear and Grub 10 12-Mar-25 25-Mar-25 SB - 5-Day Work Week w/ Holidays O Demolition/Materials Removal/Clear and Grub
CH-1020 Building Pad Prep /Excavation 10 12-Mar-25 25-Mar-25 SB - 5-Day Work Week w/ Holidays @ Buiding Pad Prep/Excavation ‘
Site Power 258 16-Jul-25 27-Jul-26 SB - 5-Day Work Week w/ Holidays ””””””””””””
SPWR-1000 Layout Confirmation (oyUti. Provider) 15 16-Jul-25 05-Aug-25 SB - 5-Day Work Week w/ Holidays [ Layout Conﬁrmétion (byUti. Provider)
SPWR-1010 Rough-In Ground Loop & Test Wells 8 06-Aug-25 15-Aug-25 SB - 5-Day Work Week w/ Holidays O Rough-in Grouhd Loop &Test Wells
SPWR-1050 Install Conductors (by Util. Provider) 3 06-Aug-25 08-Aug-25 SB - 5-Day Work Week w/ Holidays 3 I Install Conductors (by Util. Provider) ‘
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON M Data Date: 23-Oct-24
=l Critical Work = Actual Level of Effort mmm— Summary & Page 7 of 26




SPWR-1030 Install Service Feeders
 SPWR-1060 Place Equipment Pads
‘ SPWR-1070 Set Transformers (by Util. Provider)
‘ SPWR-1080 Set Switch Cabinet (by Util. Provider)
 SPWR-1090 Pull & Terminate Wire
 SPWR-1100 Test & Inspect Equipment
- A1590 Schedule / Mobilize Crew to Energize
- A1600 Energize

Deep Foundations

N L N

FND-2020 Straight Shaft Concrete Piers at Elevated Deck (~5/Day) 15
FND-2000 Sonotube Columns at Elevated Deck (~4/Day) 15
FND-2710 Straight Shaft Concrete Piers at SOG City Hall, Cafe & Transformer Pad (~5/Day) 15
CH-1040 Install Underground Utilities Stub-Ups 12
Grade Beams Placement at SOG City Hall 20
FND-2160 Excavate & Form 10
FND-2190 Tie Rebar 10
FND-2170 Install Plumbing Underground 11
FND-2260 Place Concrete 5
FND-2270 QC Inspection
FND-2300 CureConcrete-3 Day 3
FND-2350 Strip Formwork 1
Grade Beams Placement at Cafe & Transformer Pad 20
FND-2210 Excavate & Form 10
FND-2280 Tie Rebar 10
FND-2290 Install Plumbing Underground 11
FND-2370 Place Concrete 5
FND-2380 QC Inspection 1
FND-2400 CureConcrete-3 Day 3
FND-2500 Strip Formwork 1
Footing Foundation Placement at Retaining Wall 17
FND-2310 Excavate & Form 10
CH-1050 MEP Layout, Sleeving, & Instal 10
FND-2360 Tie Rebar
FND-2420 Place Concrete (3-days to place)
FND-2430 QC Inspection
FND-2450 CureConcrete-3 Day 3
Retaining Wall 17
FND-2722 Single Side Wall 5
FND-2720 Excavate 3
FND-2730 Tie Rebar 5
FND-2750 Place Concrete (3-days to place) 3
FND-2740 QC Inspection 1
FND-2760 CureConcrete-3 Day 3

18-Aug-25
25-Aug-25
09-Sep-25
09-Sep-25
06-Jul-26
10-Jul-26
17-Jul26
24-Jul-26

03-Apr-25
03-Apr-25
24-Apr-25
24-Apr-25
06-May-25
15-May-25
15-May-25
16-May-25
21-May-25
02-Jun-25
02-Jun-25
09-Jun-25
12-Jun-25
30-May-25
30-May-25
02-Jun-25
05-Jun-25
16-Jun-25
16-Jun-25
23-Jun-25
26-Jun-25
22-May-25
22-May-25
28-May-25
02-Jun-25
09-Jun-25
09-Jun-25
12-Jun-25
06-Jun-25

06-Jun-25
13-Jun-25
16-Jun-25
23-Jun-25
23-Jun-25
26-Jun-25

22-Aug-25
08-Sep-25
15-Sep-25
15-Sep-25
09-Jul-26
16-Jul-26
23-Jul-26
27-ul-26

21 -May-25
23-Apr-25
14-May-25
14-May-25
21-May-25
12-Jun-25
29-May-25
30-May-25
05-Jun-25
06-Jun-25
02-Jun-25
11-Jun-25
12-Jun-25
26-Jun-25

12-Jun-25
13-Jun-25
19-Jun-25
20-Jun-25
16-Jun-25
25-Jun-25
26-Jun-25
16-Jun-25

05-Jun-25
10-Jun-25
06-Jun-25
11-Jun-25
09-Jun-25
16-Jun-25
30-Jun-25

12-Jun-25
17-un-25
20-Jun-25
25-un-25
23-Jun-25
30-Jun-25

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

D A A 0 D A A 0 D A
[ InstallService Feeders
O Place Equipr‘:nent Pads
O Set Transfo?mers(by Util. Provider)
0 SetSwitch Cablnet (by Util. Provider)
g Pull &TermlnateV\ﬁre
0 Test & Inspect Equipment
0 Schedule/ Mobilizfe Crew to Energize
| Energize ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ StraightShaft Concrete Piers St Elevated Deck (~5/Day)

= SonotubeColumnsat Elevated Deck (~4/Day)
@ StraightShaft Concrete Plers at SOG City Hall, Cafe & Transformer Pad (NS/Da,/)
@ InstallUnderground Ut|||t|¢s Stub-Ups

[0 Excavate& Form
O TieRebar :
O Install Plumbing Underground
[ PlaceConcrete :
| QClnspection
| CureConcrete-3 Day
| Strip Formwork

! O Excavate& Form ! !
1 O TieRebar 1
@ Install Plumbing Underground :
: [ PlaceConcrete :
| QClnspection ‘
1 [ CureConcrete-3 Da,/% 1
| Strip Formwork

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[0 Excavate & Form
‘ O MEP Layout, Sleeving, & Instal ‘
I TieRebar !
: | PlaceConcrete (3-days to place) :
| QClInspection :
‘ 0 CureConcrete-3 Day :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I SingleSidewal
| I Excavate |
[0 TieRebar ‘
i I PlaceConcrete (3- daysto place)
| QClnspection ‘
‘ 0 CureConcrete-3 Day

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SOG City Hall 31-Mar-25 o 304uk25 SB - 5-Day Work Week w/ Holidays ‘
SOG-2300 Complete - Infras. : Temp Roadway for City Hal 0 31-Mar-25* SB - 5-Day Work Week w/ Holidays ‘ & Complete- Infras.: Temp Roadwaly for City Hal ‘
SOG-2000 Rough-In Underground Plumbing 10 30-Jun-25 14-Jul-25 SB - 5-Day Work Week w/ Holidays ‘ B Rough-In Underground Plumbing ‘
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work = Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

SWINERTON &m

1

Data Date: 23-Oct-24
Page 8 of 26




SOG-2010 Form Slab
SOG-2020 Install Fire Protection Connection
S0G-2060 Install Vapor Barrier
SOG-2070 Reinforce Slab
S0G-2080 Rough-In In-Slab Electrical
SO0G-2100 Slab QC Inspection
S0G-2120 Place Concrete-SOG
SOG-2130 CureConcrete-3 Day
SOG Cafe & Transformer
S0G-2030 Rough-In Underground Plumbing
SOG-2040 Form Slab
S0G-2050 Install Vapor Barrier
SOG-2090 Reinforce Slab
S0G-2110 Rough-In In-Slab Electrical
S0G-2140 Slab QC Inspection
SOG-2150 Place Concrete-SOG
SOG-2160 CureConcrete-3 Day

Elevated Two-Way Slab

S0G-2210
S0G-2240
S0G-2250
S0G-2280
S0G-2170
S0G-2290
S0G-2230
S0G-2310
S0G-2220
SOG-2200
SOG-2190
S0G-2260
S0G-2270
S0G-2180

Superstructure

Structural Steel
STL-2020
STL-2000
STL-2030
STL-2040
STL-2050
STL-2060
STL-2070
STL-2080

Topping Slabs
VRT-2140
VRT-2280
VRT-2300
DDP-2020
DDP-2080

Rough-In Underground Plumbing
Backfilland Grade at Hev. 2-way Slab

Place Rat Slab for Elevator Slab Shoring & Formwork

Shore & Form Slab (area 1)

Shore & Form Slab (area 2)

Reinforce Slab (area 1)

Reinforce Slab (area 2)

Layout MEP & Install Hangers
Rough-In In-Slab Electrical

Slab QC Inspection (area 1)

Place Concrete - Elevated Slab (area 1)
Slab QC Inspection (area2)

Place Concrete - Elevated Slab (area 2)
CureConcrete-3 Day

Mobilize/ Survey/ Receive Steel
Erect Steel Priority 1

Erect Steel Priority 2

Erect Steel Priority 3

Erect Steel Priority 4

Erect Steel Priority 5

Erect Steel Priority 6

Misc Site Work

Erect Stairs

Prep & Place Stair To pping Lvl
Prep & Place Stair To pping
Install MEP Hangers Lvl

Prep and Place Deck Slabs Lv1

10-Jul-25
15-Jul-25
18-Jul-25
21-Jul-25
22-Jul-25
24-Jul-25
25-Jul-25
28-Jul-25
23 01-Jul-25

W kL P NN P W W

10 01-Jul-25
3 15-Jul-25
1 18-Jul-25
2 23-Jul-25
2 24-Jul-25
1 28-Jul-25
1 29-Jul-25
3 30-Jul-25
34 01-Jul-25

7 01-Juk-25
10 07-Juk-25
3 21-ul25
5 24-ul-25
5 28-ul-25
7 29-ul-25
8 31-ul25
1 31-ul25
2 01-Aug-25
1 07-Aug-25
1 08-Aug-25
1 12-Aug-25
1 13-Aug-25
3 14-Aug-25
245  12-Aug25
62 12-Aug-25
5 12-Aug-25
9 19-Aug-25
8 02-Sep-25
7 12-Sep-25
6 23-Sep-25
6 01-Oct-25
6 09-Oct-25
15 17-Oct-25
32 02-Sep-25

8 02-Sep-25
3 12-Sep-25
3 17-Sep-25
5 03-Oct-25
4 10-Oct-25

14-Jul-25
17-Jul-25
18-Jul-25
22-Jul-25
23-Jul-25
24-ul-25
25-ul-25
30-Jul-25
01-Aug-25
15-Jul-25
17-Jul-25
18-Jul-25
24-ul-25
25Jul-25
28-ul-25
29-ul-25
01-Aug-25
18-Aug-25
10-Jul-25
18-Jul-25
23-Jul-25
30-Jul-25
01-Aug-25
06-Aug-25
11-Aug-25
31Jul-25
04-Aug-25
07-Aug-25
08-Aug-25
12-Aug-25
13-Aug-25
18-Aug-25
04-Aug-26

06-Nov-25

18-Aug-25
29-Aug-25
11-Sep-25
22-Sep-25
30-Sep-25
08-Oct-25
16-Oct-25
06-Nov-25
15-Oct-25

11-Sep-25
16-Sep-25
19-Sep-25
09-Oct-25
15-Oct-25

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

D A A O » A A O D A
I FormSlab
| InstallFire Protectic:)n Connection
| Install Vapor Barrier
| ReinforceSlab ‘
| Rough-In In-Slab Ejlectrical
| SlabQC Inspection
| PlaceConcrete- SbG
] Cure Concrete-3§ Day

[l Rough-In Undergrdund Plumbing
| FormSlab ‘
| Install Vapor Barrie:r
| ReinforceSlab
| Rough-In In-Slab EIectricaI
| SlabQCInspection
1 | Place Concrete-SjOG
‘ ] CureConcrete -3§ Day ‘

B Rough-In Undergrmf.md Plumbing
B Backfilland Grade at Hev. 2-way Slab

| PlaceRat Slab for Ebvator Slab Shoring & Formwork

I Shore& FormSlab (area 1) ‘
I Shore& Form Slafb (area 2)
‘ 0 ReinforceSlab (ajrea 1) ‘
; E ReinforceSlab (area2) ;
‘ | Layout MEP & Infstall Hangers ‘
I Rough-In In-SlabiElectrical
: | SlabQC Inspectifon (areal) :
| Place Concrete—§ Elevated Slab (area 1)
| Slab QC Inspection (area2) ‘
| Place Concretejr Elevated Slab (area 2)
I Cure Concrete§—3 Day

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@ Mobilize/ Su rvéy/ Receive Steel
B Erect Steel Pri:ority 1
B Erect Steel Priority 2
B Erect Steelj Priority 3
B Erect Steél Priority 4
; B Erect Steel Priority 5 ;
B Erect Stjeel Priority 6

; O Erect Stairs ;
I Prep& Placie Stair Topping Lvl
1 | Prep& PIajCeStair'lbppirg 1
0 Install MEP Hangers Lvl
I Prep anfd Place Deck Slabs Lv1

[C—1 Remaining Work Ill=ll Actual Work

[C—1 Negative (<0 TF)

=l Critical Work

= Actual Level of Effort

EZ—I3 Near Critical (1-10 TF)

& Milestone
@ Critical Milestone

s |mpacts ¢
=1 Impacted @
mEmm— Summary

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule

Run Date :14-Feb-25
Data Date: 23-Oct-24
Page 9 of 26
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D A
MEP & Concrete
ST_L02-400 In-Slab MEP, Install Mesh, Prep & Place Concrete L2
ST_L02-410 In-Slab MEP, Install Mesh, Prep & Place Concrete L3
ST_L02-420 In-Slab MEP, Install Mesh, Prep & Place Concrete L4
ST_L02-430 In-Slab MEP, Install Mesh, Prep & Place Concrete L5
ST_L02-440 In-Slab MEP, Install Mesh, Prep & Place Concrete L6
Level 05 - High Roof & Terraces
VRT-2170 Erect Stairs
STL-2010 Erect Steel (2Lv Erect)
VRT-2180 install Tem p Stairs (For Construction Use)
DDP-2040 Deck & Detail
DDP-2060 Install MEP Hangers
DDP-2130 Prep and Place Deck Slabs

OF_ST_13 _P-1050 | Erect Terrace Structures

OF_ST 13 P-1060 | Electrical at Terrace Structures
OF_ST 13 P-1010 ' CraneSet Interior Mechanical Equipment
OF_ST 13 P-1030 ' Frame Exterior Walls

OF_ST 13 P-1040 ' Install Metal Panels

VRT2310 Prep & Place Stair To pping
Fireproofing

I_LO1A-10 Layout -Level 1 Area A

I_LO1A-380 Install Clips - Leve 1 Area A

|_LO1B-100 Layout - Level 1 Area B

|_L01B-110 Install Clips - Level 1 Area B

I_L02-510 Layout - Level 2

CH-1440 Fireproofing Lv 01 (underside of 2)

CS-03-1000 Layout Walls - Level 3

I_L02-840 Install Clips - Leve 2

CH-1450 Fireproofing Lv 02 (underside of 3)

I_L04-510 Layout - Level 4

I_L04-840 Install Clips - Leve 4

|_LO5-510 Layout - Level 5

CH-1460 Fireproofing Lv 03 (underside of 4)

I_L05-840 Install Clips - Leve 5

CH-1470 Fireproofing Lv 04 (underside of 5)

ML-10 Install Lift

‘ ML-30 Mechanical & Electrical Setup
- ML40

CH-1340 Frame & MEP Rough-In Corridors Lv 01

Testing & Final Approval

‘ CH-1190 Frame & MEP Rough-In Corridors Lv 02
‘ CH-1210 Frame & MEP Rough-In Corridors Lv 03
‘ CH-1230 Frame & MEP Rough-In Corridors Lv 04

[N, G, I, I,

231

13

10

15
10

62

10
20

20

20

20
20

09-Oct-25

09-Oct-25
16-Oct-25
23-Oct-25
30-Oct-25
06-Nov-25
02-Sep-25
02-Sep-25
02-Sep-25
08-Sep-25
19-Sep-25
10-Oct-25
17-Oct-25
23-Oct-25
13-Nov-25
15-May-26
20-May-26
26-May-26
31-Jul-26
23-Oct-25

23-Oct-25
30-Oct-25
30-Oct-25
06-Nov-25
06-Nov-25
10-Nov-25
20-Nov-25
20-Nov-25
24-Nov-25
24-Nov-25
03-Dec-25
03-Dec-25
10-Dec-25
10-Dec-25
24-Dec-25

23-Oct-25
30-Oct-25
03-Nov-25

13-Jan-26
21-Jan-26
28-Jan-26
04-Feb-26

12-Nov-25

15-Oct-25
22-Oct-25
29-Oct-25
05-Nov-25
12-Nov-25
04-Aug-26
05-Sep-25
18-Sep-25
12-Sep-25
02-Oct-25
16-Oct-25
22-Oct-25
12-Nov-25
26-Nov-25
19-May-26
27-May-26
01-Jun-26
04-Aug-26
27-Jan-26
29-Oct-25
05-Nov-25
05-Nov-25
12-Nov-25
19-Nov-25
09-Dec-25
21-Nov-25
26-Nov-25
23-Dec-25
02-Dec-25
09-Dec-25
09-Dec-25
12-Jan-26
12-Dec-25
27-Jan-26

29 Oct-25
31-Oct-25
04-Nov-25

 10-Feb26
18-Feb-26
25-Feb-26
04-Mar-26

-!-—l

SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

,,,,,,,,,,,,,,

g In-Skab MEP, Install Mesh, Prep & Place Concrete L2 :
I In-SlabMEP, Install Mesh, Prep & Place Concretel3
0 In—SIab MEP, Install Mesh, Prep & Place Concrete L4

0 In—SIéb MEP, Install Mesh, Prep & Place Concrete L53

0 In Slab MEP, Install Mesh, Prep & Place Concrete L6

[ Erect Stairs
@ Erect Steel (2 Lv Erect)
[ install TempStairs (For Construction Use)
O Deck& daail
0 Install MEP Hangers
0 Prep aﬁd Place Deck Slabs
(] Ereét Terrace Structures
O El¢ctr|cal at Terrace Structures ;
[ CraneSet Interior Mechanical Equipment
0 FrameExterior Walls
O Install Metal Panels
[ Prep&Place Stai:r'b pping

] Layou:t -Level 1 Area A
I Install Clips-Leved 1 Area A ‘
1] LayolUt -Lewvel1 AreaB
I InstallClips-Leve 1 Area B
O Layjout -Lewvel 2
] Fireprooﬁ ng Lv 01 (underside of 2)
| Layout Walls-Level 3
1] In$ta|| Clips-Leve 2
[ Fireproofing Lv 02 (underside of 3)
i} L«fayout -Lewel4
1] Iinstall Clips-Levd 4
0 Layout-Lewl5
|i| Fireproofing Lv 03 (underside of 4)
] )nstall Clips-Leve 5
|::| Fireproofing Lv 04 (underside of 5)

Instalf Lift
| Mechanical & Electrical Setup :
| T&s‘ung& Final Approval

1 Frame & MEP Rough-In Corridors Lv 01
1 Frame & MEP Rough-In Corridors Lv 02
[ Frame& MEP Rough-In Corridors Lv 03

1 [ Frame&MEP Rough-In Corridors Lv§O4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Elevator 01 16-Jan-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays : ‘
ELEV-1000 Fly/ Set Elevator M achines 3 16-Jan-26 21-Jan-26 SB-5-Day Work Week w/ Holidays © 0 Fly/Set ElevatorMachines :
ELEV-1010 Mobilize & Unload Equip ment 3 16-Jan-26 21-Jan-26 SB-5-Day Work Week w/ Holidays . I Mobilize & Unload Equipment :

=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF) [—_1 Impacted 4

=l Critical Work

= Actual Level of Effort mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

Data Date: 23-Oct-24
Page 10 of 26
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: : 0 D A ; 0 D A A 0 D
ELEV-1100 Plumb Lines, Starter Rails, Pit Equip, Frame 3 16-Jan-26 21-Jan-26 SB - 5-Day Work Week w/ Holidays -0 Plumb Lines, Starter Rails, Pit Equip, Framg
ELEV-1020 Car Frame & Platform, Rails, Brackets 8 22-Jan-26 02-Feb-26 SB - 5-Day Work Week w/ Holidays O CarFrame& Platform, Rails, Brackets
ELEV-1030 Rough-In Controller, OH Equipment 4 04-Feb-26 09-Feb-26 SB - 5-Day Work Week w/ Holidays 3 0 Rough-In Controller, OH Equipment
ELEV-1040 Pipe & Wire Machine, Startup, Belt Car, Weights 3 06-Feb-26 10-Feb-26 SB - 5-Day Work Week w/ Holidays 0 Pipe& WireMachine, Startup, Belt Car,i Weights
ELEV-1050 Install Entrances, Doors, Fixtures 8 11-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays O Install Entrances, Doors, Fixtures
ELEV-1060 Complete Hoistway Walls 0 23-Feb-26 SB - 5-Day Work Week w/ Holidays : & Complete Hoistway Walls
ELEV-1070 Install Hoistway Equip and Cab 4 24-Feb-26 27-Feb-26 SB - 5-Day Work Week w/ Holidays : I Install Hoistway Equip and Cab ‘
ELEV-1110 Pre-Test FA & Control Panel Hook-Up 3 02-Mar-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays | PreTest FA& Control Panel HOOk—UP%
ELEV-1120 Pre-Adjustment, Sign-Off Ch ecklist 3 02-Mar-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays | Pre-Adjustment, Sign-Off Checklist
ELEV-1080 Adjusting, Inspect, Turnover 4 05-Mar-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays : 0 Adjusting, Inspect, Turnover
Elevator 02 163 07-an-26 | 28-Aug-26 SB-5DayWorkWeekw/Holidays| |
ELEV-1260 Complete Pre-Start Ch ecklist & Temp Power 0 07-Jan-26 SB - 5-Day Work Week w/ Holidays 0 Complete Pre-Start Checklist & Temp POWQ"
ELEV-1130 Fly/ Set Elevator M achines 3 08-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays |] Fly/ Set Elevator Machines
ELEV-1140 Mobilize & Unload Equip ment 3 08-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays I] Mobilize & Unload Equip ment
ELEV-1150 Plumb Lines, Starter Rails, Pit Equip, Frame 3 08-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays |] Plumb Lines, Starter Rails, Pit Equip, Frame
ELEV-1160 Car Frame & Platform, Rails, Brackets 8 13-Jan-26 23-Jan-26 SB - 5-Day Work Week w/ Holidays | i O CarFrame& Platform, Rails, Brackets
ELEV-1170 Rough-In Controller, OH Equipment 4 27-lan-26 30-Jlan-26 SB - 5-Day Work Week w/ Holidays i 0 Rough-In Controller, OH Equipment
ELEV-1180 Pipe & Wire Machine, Startup, Belt Car, Weights 3 29-lan-26 02-Feb-26 SB - 5-Day Work Week w/ Holidays [ Pipe& WireMachine, Startup, Belt Car, Weights
ELEV-1190 Install Entrances, Doors, Fixtures 8 03-Feb-26 12-Feb-26 SB - 5-Day Work Week w/ Holidays : [0 Install Entrances, Doors, Fixtures
ELEV-1200 Complete Hoistway Walls 0 12-Feb-26 SB - 5-Day Work Week w/ Holidays @ Complete Hoistway Walls
ELEV-1210 Install Hoistway Equip and Cab 4 13-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays 0 Install Hoistway Equip and Cab |
ELEV-1220 Pre-Test FA & Control Panel Hook-Up 3 20-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays ! i [ PreTestFA& Control Panel Hook-Up :
ELEV-1230 Pre-Adjustment, Sign-Off Ch ecklist 3 20-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays 0 Pre-Adjustment, Sign-Off Checklig ‘
ELE\-1240 Adjusting, Inspect, Turnover 4 25-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Adjusting, Inspect, Turnover ;
ELEV-1250 Construction Use State Elevator Inspections 2 11-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays | Construction Use State Elevator Ins:pections
ELEV-1270 Readjust Elevators for Final Use 5 20-Aug-26 26-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Readjust Eleva:tors for Final Use
ELEV-1280 State Final Elevator Inspections 2 27-Aug-26 28-Aug-26 SB-5-DayWorkWeekw/Holidays| | | State Fnal Eleyator Inspections
e
ML-50 Remove Manlift 5 13-Mar-26 19-Mar-26 SB - 5-Day Work Week w/ Holidays 0 RemoveManlift
‘ ML-100 Install Steel / Metal Deck (L2 & 3) 1 20-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays | Install Steel / Metal Deck (L2 & 3)
‘ ML-200 Install Rebar/M esh & Inspect 2 23-Mar-26 24-Mar-26 SB - 5-Day Work Week w/ Holidays | InstallRebar/Mesh& Inspect
‘ ML-210 Place Concrete 1 25-Mar-26 25-Mar-26 SB - 5-Day Work Week w/ Holidays | Place Concrete ;
‘ ML-250 Install Vertical Mullions / Glass L4 3 26-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Install Vertical Mullions / Glass |-4§
‘ ML-220 CureConcrete 14 26-Mar-26 08-Apr-26 SB - 7-Day Work Week O CureConcrete ‘
‘ ML-260 Install Vertical Mullions / Glass L5 3 31-Mar-26 02-Apr-26 SB - 5-Day Work Week w/ Holidays I Install Vertical Mullions / Glass |-5
 ML270 Seal Joints L4&S5 03-Apr26 | 07-Apr-26 SB-5-DayWorkWeekw/Holdays| | L o D Seallointst4®s S
-!-_ | | |
Skin 24-Nov-25 08-Apr-26 SB - 5-Day Work Week w/ Holidays 77777777777777777‘77777777 777777777777777777
South Elevation 82 24-Nov-25 27-Mar-26 SB - 5-Day Work Week w/ Holidays 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
37 24Nov25  22dn26  SB-5-DayWorkWeekw/Holidays | ; §
A1650 Layout 2 24-Nov-25 25-Nov-25 SB - 5-Day Work Week w/ Holidays | Layout
‘ A1660 Frame Exterior Walls 3 26-Nov-25 02-Dec-25 SB - 5-Day Work Week w/ Holidays ] F;rame Exterior Walls
‘ A1670 Rough-In Electrical 3 03-Dec-25 05-Dec-25 SB - 5-Day Work Week w/ Holidays | Rough-In Electrical
‘ A1690 Hang Sheathing 3 08-Dec-25 10-Dec-25 SB - 5-Day Work Week w/ Holidays | Hang Sheathing
‘ A1700 Install Vapor Barrier 2 11-Dec-25 12-Dec-25 SB - 5-Day Work Week w/ Holidays | !nstall Vapor Barrier
\ A1710 Install Waterproofing and Flashing 4 15-Dec-25 18-Dec-25 SB - 5-Day Work Week w/ Holidays | I iInstall Waterproofing and Flashing !
‘ A1720 Install Stone 15 19-Dec-25 14-Jan-26 SB - 5-Day Work Week w/ Holidays |:| Install Stone
- A1730 Install Windows& Louvers 5 15-Jan-26 22-Jan-26 SB-5-Day Work Weekw/Holidays| | e : 0 Install Windows& Louvers :
__ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
=1 Remaining Work El——ill Actual Work = |mpacts @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON M Data Date: 23-Oct-24
=l Critical Work s Actual Level of Effort Emm— Symmary & Page 11 of 26




D A

A1740 Layout

‘ Al1750 Frame Exterior Walls

‘ A1760 Rough-In Electrical

‘ A1770 Hang Sheathing

‘ A1820 Install Metal Fashing

‘ A1780 Install Vapor Barrier

- A1790 Install Stone Comice

- A1800 Install Rigid Insulation

1830 Lath and Plaster

‘ A1810 Install Windows & Storefront
A1910 Layout

- A1840 FRP Perimeter Walls

‘ A1850 Frame Exterior Walls

‘ A1860 Hang Sheathing

‘ A1870 Install Stone Comice

‘ A1880 Install Coping Cap

‘ A1890 Install Glazing

‘ A1900 Install Metal Panels
A1920 Layout

‘ A1930 Frame Exterior Walls

- A1940 Hang Sheathing

- A1950 Install Metal Fashing

‘ A1960 Install Waterproofing and Term Bar

1970 Install Glazing

- A1980 Install Metal Panels
A1990 Layout

‘ A2000 Frame Exterior Walls

‘ A2010 Hang Sheathing

‘ A2020 Install Metal Fashing

‘ A2030 Install Waterproofing and Term Bar

‘ A2040 Install Glazing

‘ A2050 Install Metal Panels

~ EastElevation

A2070 Frame Exterior Walls

A2080 Rough-In Electrical

A2090 Hang Sheathing

A2100 Install Vapor Barrier

A2110 Install Waterproofing and Flashing
A2120 Install Stone

A2130 Install Windows & Louvers

A2140 Layout

A2150 Frame Exterior Walls
A2160 Rough-In Electrical
A2170 Hang Sheathing

OD
2 28-Jan-26 29-Jan-26
3 30-Jan-26 03-Feb-26
3 04-Feb-26 06-Feb-26
3 09-Feb-26 11-Feb-26
4 12-Feb-26 18-Feb-26
2 19-Feb-26 20-Feb-26
7 23-Feb-26 03-Mar-26
2 04-Mar-26 05-Mar-26
10 06-Mar-26 19-Mar-26

20-Mar-26 26-Mar-26
2 04Feb26 . 05-Feb-26
7 06-Feb-26 17-Feb-26
3 18-Feb-26 20-Feb-26
5 18-Feb-26 24-Feb-26
5 18-Feb-26 24-Feb-26
5 25-Feb-26 03-Mar-26
6 04-Mar-26 11-Mar-26
6 04-Mar-26 11-Mar-26
2 23-Feb-26 24-Feb-26
3 25-Feb-26 27-Feb-26
3 02-Mar-26 04-Mar-26
3 05-Mar-26 09-Mar-26
4 10-Mar-26 13-Mar-26
5 16-Mar-26 20-Mar-26
5 16-Mar-26 20-Mar-26
2 02-Mar-26 03-Mar-26
3 04-Mar-26 06-Mar-26
3 09-Mar-26 11-Mar-26
3 12-Mar-26 16-Mar-26
4 17-Mar-26 20-Mar-26
5 23-Mar-26 27-Mar-26
5 23-Mar-26 27-Mar-26

03-Dec-25 29-Jan-26
1 03Dec25 = 03Dec25
3 04-Dec-25 08-Dec-25
3 09-Dec-25 11-Dec-25
2 12-Dec-25 15-Dec-25
2 16-Dec-25 17-Dec-25
3 18-Dec-25 22-Dec-25
10 23-Dec-25 09-Jan-26

12-Jan-26 13-Jan-26
1 | 04Dec25 = 04Dec25
3 09-Dec-25 11-Dec-25
2 12-Dec-25 15-Dec-25
2 16-Dec-25 17-Dec-25

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB-5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB-5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

D A A 0 D A A 0 D A
| Layout
[ FrameExterior Walls
I Rough-In Electrical
| HangSheathing
[ Install MetalFashing
| Install Vapor Barrier
O InstallStone Comice
| InstallRigid Insulation
O Lathand Plaster
[ Install Windows& Storefront
| Layout
O FRP Perimeter Walls
| Frame Exterior Walls
! ! 0 HangSheathing
; ; 0 InstallStone Comice ;
‘ 0 Install Coping Cap
O !Install Glazing
O Install Metal Panels
| Layout
| Frame Exterior Walls
| HangSheathing
0 Install Metal Feshing 1
‘ ‘ [ Install Waterproofing and Term Bar
I Install Glazing 1
: I Install Metal Panels :
| Layout
| Frame Exterior Walls 1
| HangSheathing
0 Install Metal Fashing
I Install Waterproofing and Term Bar
: : [ Install Glazing
[ Install Metal Panels

| Layout ‘
I FrameExterior Walls
‘ I Rough-In Electrical ‘
I fHang Sheathing
| :Install Vapor Barrier
0 Install Waterproofing and Flashing

I Install Stone

‘ | Install Windows& Louvers
; | Qayout
: [} Frame Exterior Walls
; I fRough-In Electrical ;
‘ ] iHangSheathing ‘

[C—1 Remaining Work Ill=ll Actual Work
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work = Actual Level of Effort

& Milestone
@ Critical Milestone

s |mpacts ¢
=1 Impacted @
= Summary

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule

Run Date :14-Feb-25
Data Date: 23-Oct-24
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Install Metal Fashing

Install Vapor Barrier

Install Stone Comice

Install Rigid Insulation

Lath and Plaster

Install Windows & Storefront

Frame Exterior Walls
Hang Sheathing
Install Glazing

Install Metal Panels

Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier
Install Glazing

A2390 Layout

- A2400
- A410
- A2430

A2460 Layout

- A2470
- A2480
- A2490

North Elevation

Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier

Frame Exterior Walls
Hang Sheathing
Install Vapor Barrier

A2500 Layout

- A2590
- A2600
- A2610
- A2620
- A2630
|
|
|
|

Frame Exterior Walls

Rough-In Electrical

Hang Sheathing

Install Vapor Barrier

Install Waterproofing and Flashing
Install Stone

Install Windows & Louvers

Frame Exterior Walls
Rough-In Electrical

Hang Sheathing

Install Metal Fashing

Install Vapor Barrier

Install Stone Comice

Install Rigid Insulation

Lath and Plaster

Install Windows & Storefront

3 18-Dec-25
3 23-Dec-25
5 30-Dec-25
2 08-Jan-26
10 12-Jan-26

27-Jan-26

12-Dec-25
15-Dec-25
18-Dec-25
22-Dec-25
22-Dec-25

O\O\NHH

16-Dec-25
17-Dec-25
22-Dec-25
23-Dec-25
05-Jan-26

U N RN

19-Dec-25
22-Dec-25
24-Dec-25
29-Dec-25

N = N

22-Dec-25 SB - 5-Day Work Week w/ Holidays
29-Dec-25 SB - 5-Day Work Week w/ Holidays
07-Jan-26 SB - 5-Day Work Week w/ Holidays
09-Jan-26 SB - 5-Day Work Week w/ Holidays
26-Jan-26 SB - 5-Day Work Week w/ Holidays
29-Jan-26 SB - 5-Day Work Week w/ Holidays

. 12Dec25 SB-5-Day Work Week w/ Holidays
15-Dec-25 SB - 5-Day Work Week w/ Holidays
19-Dec-25 SB - 5-Day Work Week w/ Holidays
31-Dec-25 SB - 5-Day Work Week w/ Holidays
31-Dec-25 SB - 5-Day Work Week w/ Holidays

16-Dec-25 SB - 5-Day Work Week w/ Holidays
18-Dec-25 SB - 5-Day Work Week w/ Holidays
22-Dec-25 SB - 5-Day Work Week w/ Holidays
24-Dec-25 SB - 5-Day Work Week w/ Holidays
09-Jan-26 SB - 5-Day Work Week w/ Holidays

19-Dec-25 SB - 5-Day Work Week w/ Holidays
23-Dec-25 SB - 5-Day Work Week w/ Holidays
24-Dec-25 SB - 5-Day Work Week w/ Holidays
30-Dec-25 SB - 5-Day Work Week w/ Holidays

24-Dec-25
29-Dec-25
31-Dec-25
05-Jan-26
66 16-Dec-25

N = N -

24-Dec-25 SB - 5-Day Work Week w/ Holidays
30-Dec-25 SB - 5-Day Work Week w/ Holidays
31-Dec-25 SB - 5-Day Work Week w/ Holidays
06-Jan-26 SB - 5-Day Work Week w/ Holidays
25-Mar-26 SB - 5-Day Work Week w/ Holidays

16-Dec-25
17-Dec-25
22-Dec-25
29-Dec-25
05-Jan-26
07-Jan-26
15 13-Jan-26
04-Feb-26

ANWU)U)I—\

22-Dec-25
23-Dec-25
30-Dec-25
06-Jan-26
09-Jan-26
15-Jan-26
22-Jan-26
02-Feb-26
04-Feb-26
19-Feb-26

[
IOON\I-b-bWWWH

 16-Dec25 SB - 5-Day Work Week w/ Holidays
19-Dec-25 SB - 5-Day Work Week w/ Holidays
24-Dec-25 SB - 5-Day Work Week w/ Holidays
31-Dec-25 SB - 5-Day Work Week w/ Holidays
06-Jan-26 SB - 5-Day Work Week w/ Holidays
12-Jan-26 SB - 5-Day Work Week w/ Holidays
03-Feb-26 SB - 5-Day Work Week w/ Holidays
05-Feb-26 SB - 5-Day Work Week w/ Holidays

 22Dec25 SB-5-Day Work Week w/ Holidays
29-Dec-25 SB - 5-Day Work Week w/ Holidays
05-Jan-26 SB - 5-Day Work Week w/ Holidays
08-Jan-26 SB - 5-Day Work Week w/ Holidays
14-Jan-26 SB - 5-Day Work Week w/ Holidays
21-Jan-26 SB - 5-Day Work Week w/ Holidays
30-Jan-26 SB - 5-Day Work Week w/ Holidays
03-Feb-26 SB - 5-Day Work Week w/ Holidays
18-Feb-26 SB - 5-Day Work Week w/ Holidays
04-Mar-26 SB - 5-Day Work Week w/ Holidays

D A A O D A A 0 » A
0 Install Metal Fashing
|:| Install Vapor Barrier
O InstallStone Comice
| InstallRigid Insulation
O Lathand Plaster
‘ | Install Windows& Storefront ‘
| i.ayout
I iFrameExteiorWaIIs
| iHangSheathing
0 Install Glazing
|j Install Metal Panels
| iLayout
| iFrameExteriorWaIIs
| | Hang Sheathing
|| Install Vapor Barrier
I Install Glazing
| iLayout
| : Frame Exterior Walls
| Hang Sheathing
I Install Vapor Barrier
| Layout
! I FrameExteriorWalls !
: | Hang Sheathing :
1 Install Vapor Barrier

| iLayout
|  Frame Exterior Walls
|| Rough-In Electrical
I HangSheathing
| Install Vapor Barrier
‘ i Install Waterproofing and Flashing ‘
i [ InstallStone
| Install Windows& Louvers
| Layout
|] Frame Exterior Walls
1 Rough-In Electrical
3|| Hang Sheathing
‘D Install Metal Flashing
: 0 Install Vapor Barrier
O InstallStone Comice
‘ ' 1 InstallRigid Insulation
O Lathand Plaster

; ; O Install Windows& Storefront

[C—1 Remaining Work Ill=ll Actual Work

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

& Milestone
@ Critical Milestone

s |mpacts ¢
=1 Impacted @
= Summary

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule

Run Date :14-Feb-25
Data Date: 23-Oct-24
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A A 0O D A A 0 » A A 0 » A
A2680 Install Glazing and Spandrek 5 05-Mar26 = 11-Mar-26 SB-5-DayWork Weekw/Holidays| | ¢ [0 InstallGlazingand Spandres
-!__ | ‘
A2690 Install Glazing and Spandreks 12-Mar26 = 18-Mar-26 SB-5-Day WorkWeekw/Holidays| | O InstallGlazingand Spandres -
S -!__ ‘ ‘
A2700 Install Glazing and Spandrels 19-Mar-26 | 25-Mar-26 SB-5-Day WorkWeekw/Holidays| | . O InstallGlazingand Spandres &
U b teeas S0 okvekw ek ; |
A2730 Layout 1 30-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays | Layout
- A2740 Frame Exterior Walls 2 31-Dec25 = 05-Jan-26 SB - 5-Day Work Week w/ Holidays | 0 FrameExteriorWalls |
‘ A2750 Hang Sheathing 1 06-Jan-26 06-Jan-26 SB - 5-Day Work Week w/ Holidays | Hang Sheathing
\ A2720 Install Metal Fashing 3 07-Jan-26 09-Jan-26 SB - 5-Day Work Week w/ Holidays 1 0 Install Metal Fashing 1
- A2710 Install Waterproofing and Term Bar 4 124an-26 | 15-an-26 SB-5-DayWork Weekw/Holdays| |+ ] InstallWaterproofingand Termgar  :
T —— 21 17Dec25  2Ldan26  SB-5-DayWorkWeekw/ Holdays 1 | ;
A3080 Prep and Surface Cleaning 1 17-Dec25 | 17-Dec-25 SB - 5-Day Work Week w/ Holidays | :Prepand Surface Cleaning
‘ A3090 Hot Fluid-Applied Roof Assembly 5 18-Dec-25 24-Dec-25 SB - 5-Day Work Week w/ Holidays 1] Hot Fluid-Applied Roof Assembly
‘ A3100 Waterproof Detailing 2 29-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays | Waterproof Detailing
‘ A3110 Install Protection Sheet 1 31-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays | Install Protection Sheet
‘ A3120 Install Drainage Mat 1 05-Jan-26 05-lan-26 SB - 5-Day Work Week w/ Holidays | Install Drainage Mat ;
‘ A3130 Install Metal Raiing 5 06-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays I] Install Metal Raiing
‘ A3140 Detail Rail Base & Waterproofing 3 12-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays [ Detail Rail Base & Waterproofing
‘ A3150 Install Turf/ Planted Area 2 15-Jan-26 16-Jan-26 SB - 5-Day Work Week w/ Holidays i 1 Install Turf/ Planted Area
‘ A3160 Final Drain Testing and Inspection 1 20-Jan-26 20-Jan-26 SB - 5-Day Work Week w/ Holidays | Final Drain Testing and Inspection
- m3170 Cleanup and Protect 1 21-Jan-26 21-lan-26 SB-5-DayWork Weekw/Holidays| | e : | CleanupandProtect
" WestElevation 22-Dec25  08-Apr-26 $B-5-Day Work Week w/ Holidays
-!__ T ? T
1 22-Dec-25 22-Dec-25 SB - 5-Day Work Week w/ Holidays I Layout
A2770 Frame Exterior Walls 3 23-Dec-25 29-Dec-25 SB - 5-Day Work Week w/ Holidays 3 B FrameExterior Walls 3
A2780 Hang Sheathing 2 30-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays I Hang Sheathing
A2790 Install Waterproofing and Flashing 3 05-Jan-26 07-Jan-26 SB - 5-Day Work Week w/ Holidays 11 Install Waterproofing and Flashing
A2800 Install Stone 15 08-Jan-26 29-Jan-26 SB - 5-Day Work Week w/ Holidays O InstallStone
A2810 Install Windows& Louers 304an-26 | 02-Feb-26 SB-5-DayWorkWeekw/Holidays| |+ o] InstallWindows& Louvers .
-!__ | | |
1 30-Dec-25 30-Dec-25 SB - 5-Day Work Week w/ Holidays t Layout
A2830 Frame Exterior Walls 3 31-Dec-25 06-Jan-26 SB - 5-Day Work Week w/ Holidays I FrameExterior Walls
A2840 Rough-In Electrical 2 07-Jan-26 08-Jan-26 SB - 5-Day Work Week w/ Holidays | Rough-In Electrical
A2850 Hang Sheathing 2 09-Jan-26 12-lan-26 SB - 5-Day Work Week w/ Holidays I HangSheathing
A2860 Install Metal Fashing 3 13-Jan-26 15-Jan-26 SB - 5-Day Work Week w/ Holidays } 1 1 Install Metal Flashing ‘
A2870 Install Vapor Barrier 3 16-Jan-26 21-Jan-26 SB - 5-Day Work Week w/ Holidays I Install Vapor Barrier
A2880 Install Stone Comice 5 22-Jan-26 28-Jan-26 SB - 5-Day Work Week w/ Holidays ! : 0 InstallStone Comice :
A2890 Install Rigid Insulation 2 29-Jan-26 30-Jan-26 SB - 5-Day Work Week w/ Holidays | InstallRigid Insulation
A2900 Lath and Plaster 10 02-Feb-26 13-Feb-26 SB - 5-Day Work Week w/ Holidays O Lathand Plaster
A2910 Install Windows & Storefront 17-Feb-26 19-Feb-26 SB-5-Day Work Weekw/Holidays| | ¢+ 1 ] InstalWindows& Storefront
B o eas 0wk ek | | |
1 07-Jan-26 07-Jan-26 SB - 5-Day Work Week w/ Holidays ! I Layout :
A2930 Frame Exterior Walls 2 08-Jan-26 09-Jan-26 SB - 5-Day Work Week w/ Holidays | Frame Exterior Walls
A2940 Hang Sheathing 1 09-Jan-26 09-Jan-26 SB - 5-Day Work Week w/ Holidays | HangSheathing
A2970 Install Vapor Barrier 3 12-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays 11 Install Vapor Barrier
A2950 Install Glazing 6 15-Jan-26 23-Jan-26 SB - 5-Day Work Week w/ Holidays O Install Glazing
A2960 Install Metal Panels 6 15-Jan-26 23-lan-26 SB-5-Day Work Weekw/Holidays| | e . O InstallMetalPanels o
-!__ f ? f
A2980 Layout 12-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays '] Layout 3
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON \¥2 | Data Date: 23-Oct-24
=l Critical Work s Actual Level of Effort Emm— Symmary ¥ Page 14 of 26




D A A

A2990 Frame Exterior Walls 2 13-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays ;| Frame Exterior Walls
\ A3000 Hang Sheathing 2 13-Jan-26 14-Jan-26 SB - 5-Day Work Week w/ Holidays + | HangSheathing
‘ A3010 Install Vapor Barrier 2 15-Jan-26 16-Jan-26 SB - 5-Day Work Week w/ Holidays | InstallVapor Barrier
\ A3020 Install Glazing 4 20-Jan-26 23-Jan-26 SB-5-DayWork Weekw/Holidays| 0 Install Glazing ‘
-!__ ************************ e
A3030 Layout 1 15-Jan-26 15-Jan-26 SB - 5-Day Work Week w/ Holidays | Layout
‘ A3040 Frame Exterior Walls 2 16-Jan-26 20-Jan-26 SB - 5-Day Work Week w/ Holidays . [ FrameExterior Walls
‘ A3050 Hang Sheathing 1 20-Jan-26 20-Jan-26 SB - 5-Day Work Week w/ Holidays | Hang Sheathing
‘ A3060 Install Vapor Barrier 2 21-Jan-26 22-Jan-26 SB - 5-Day Work Week w/ Holidays | Install Vapor Barrier
\ A3070 Install Glazing 2 23-Jan-26 26-Jan-26 SB - 5-Day Work Week w/ Holidays [ Install Glazing :
\ A3180 Exterior Facade Punchlist Inspection 1 08-Apr-26 08-Apr-26 SB - 5-Day Work Week w/ Holidays : ' | Exterior Facade Punchlist InSpeqﬁon
" Roofing 167 | 23-0ct25 | 254un26 Ll A
Temp&EIevaiorRoofs 30 23-Oct-25 05-Dec-25 : 7777777 777777777777777777
CH-1130 Concrete Cure 14 23-Oct-25 05-Nov-25 SB - 7-Day Work Week O Conqrete Cure
CH-1120 Install Temp Roofs (Lv 02, Lv 03) 15 06-Nov-25 26-Nov-25 SB - 5-Day Work Week w/ Holidays O Install Temp Roofs (Lv 02, Lv 03) }
CH-1140 Install Roof for Core/Elevator 5 01-Dec25 | 05-Dec-25 SB - 5-Day Work Week w/ Holidays I Install Roof for Core/Elevator
Level 6 Roof & Terrace 34 13-Nov-25 07-Jan-26 ””””””””””””
RF_L06-160 Roof Cure 10 13-Nov-25 22-Nov-25 SB - 7-Day Work Week O RoofCure 1
RF_L06-100 Install Framing 6 24-Nov-25 03-Dec-25 SB - 5-Day Work Week w/ Holidays O Irﬁstall Framing
RF_L06-110 Install Sheathing /Parapet 5 04-Dec-25 10-Dec-25 SB - 5-Day Work Week w/ Holidays O !nstall Sheathing /Parapet :
RF_L06-120 Install Vapor Barrier 3 11-Dec-25 15-Dec-25 SB - 5-Day Work Week w/ Holidays [ :Install Vapor Barrier
RF_L06-130 Set Drains / Gutters 2 16-Dec-25 17-Dec-25 SB - 5-Day Work Week w/ Holidays | iSet Drains / Gutters
RF_L06-140 Install Flashing Waterproofing 8 18-Dec-25 31-Dec-25 SB - 5-Day Work Week w/ Holidays O InstallFlashing Waterproofing !
RF_L0O6-150 Install Coping Cap 3 05-Jan-26 07-Jan-26 SB - 5-Day Work Week w/ Holidays |] Install Coping Cap
Level 5Roof & Terrace 80 01-Dec-25 30-Mar-26 SB - 5-Day Work Week w/ Holidays ””””””””””””
RF_L05-230 Install Temp Roofing 5 01-Dec-25 05-Dec-25 SB - 5-Day Work Week w/ Holidays 0 Ihstall Temp Roofing
RF_L05-240 Rough-In Electrical @ Exterior Canopy 10 08-Dec-25 19-Dec-25 SB - 5-Day Work Week w/ Holidays O : Rough-In Electrical @ Exterior Canopy :
RF_L05-250 Paint Exterior Canopy 10 22-Dec-25 08-Jan-26 SB - 5-Day Work Week w/ Holidays O Paint Exterior Canopy
RF_LO5-400 Prep & Surface Cleaning 2 09-Jan-26 12-Jan-26 SB - 5-Day Work Week w/ Holidays 11 Prep & Surface Cleaning 3
RF_L05-410 Install Hot-Fluid Applied Waterproofing System 5 13-Jan-26 20-Jan-26 SB - 5-Day Work Week w/ Holidays 0 InstallHot-Fluid Applied Waterproofing Sy$tem
RF_L05-420 Install Waterproofing Detal @ Transitions & Drains 5 21-Jan-26 27-Jan-26 SB - 5-Day Work Week w/ Holidays O Install Waterproofing Detal @ Transitions; & Drains
RF_L05-430 Install Protection Sheet 2 28-Jan-26 29-Jan-26 SB - 5-Day Work Week w/ Holidays + | Install Protection Sheet 3
RF_L05-440 Lay Down Drainage Mat 1 30-Jan-26 30-Jan-26 SB - 5-Day Work Week w/ Holidays .1 LayDown Drainage Mat
RF_L05-450 Install Parapet Cap 5 02-Feb-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays 0 Install Parapet Cap
RF_L05-460 Install Metal Raiings 10 09-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays O Install Metal Raiings
RF_L05-470 Detail Waterproofing @ Rail Base 5 19-Feb-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays 0 Detail Waterproofing @ Rail Base
RF_L05-480 Drain Testing & Inspections 26-Feb-26 27-Feb-26 SB - 5-Day Work Week w/ Holidays 3 | Drain Testing & Inspections 3
RF_L05-490 Install Irrigation & Landscaping 9 02-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays O [Installlrrigation & Landscaping
RF_L05-500 Install Concrete Tile Over Pedestal 10 13-Mar-26 | 26-Mar-26 SB - 5-Day Work Week w/ Holidays : O Install Concrete Tile Over Pedesta:
RF_L05-510 Install Gravel 5 24-Mar-26 | 30-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Install Gravel
Level 2Roof & Terrace 62 12-Mar-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays ””””””””””””
RF_L02-100 Prep & Surface Cleaning 3 12-Mar-26 16-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Prep & SurfaceCleaning 3
RF_L02-110 Install Hot-Fluid Applied Waterproofing System 10 17-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays O Install Hot-Fluid Applied Waterproofing System
RF_L02-120 Install Waterproofing Detail @ Transitions & Drains 5 31-Mar-26 06-Apr-26 SB - 5-Day Work Week w/ Holidays 0 Install Waterproofing Detai @ TFHSiﬁONS & Drains
RF_L02-130 Install Protection Sheet 5 07-Apr-26 13-Apr-26 SB - 5-Day Work Week w/ Holidays : 0 Install Protection Sheet :
RF_L02-140 Lay Down Drainage Mat 2 14-Apr-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays | Lay Down Drainage Mat
RF_L02-150 Install Flashing 7 16-Apr-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays 0 InstallFlashing
RF_L02-160 Install Irrigation 5 27-Apr-26 01-May-26 SB - 5-Day Work Week w/ Holidays 3 0 Installlrrigation 3
RF_L02-180 Install Landscaping 10 04-May-26 15-May-26 SB - 5-Day Work Week w/ Holidays O InstallLandscaping
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

SWINERTON ,&ME
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RF_L02-170 Install Concrete Tile Over Pedestal 10
RF_L02-190 Install MEP Trim 5
Level 3Roof & Terrace 55
RF_L0O3-100 Prep & Surface Cleaning 2
RF_L0O3-110 Install Hot-Fluid Applied Waterproofing System 5
RF_L03-120 Install Waterproofing Detal @ Transitions & Drains 5
RF_L03-130 Install Protection Sheet 2
RF_L03-140 Lay Down Dranage Mat 1
RF_L03-150 Install Parapet Cap 5
RF_L03-180 Install Metal Raiings 10
RF_L03-190 Detail Waterproofing @ Rail Base 5
RF_L03-210 Drain Testing & Inspections
RF_L03-160 Install Irrigation & Landscaping
RF_L03-170 Install Concrete Tile Over Pedestal 10
RF_L03-220 Install Gravel

18-May-26
02-Jun-26
09-Apr-26
09-Apr-26
13-Apr-26
20-Apr-26
27-Apr-26
29-Apr-26
30-Apr-26
07-May-26
18-May-26
26-May-26
28-May-26
10-un-26
19-lun-26

01-Jun-26
08-Jun-26
25-Jun-26
10-Apr-26
17-Apr-26
24-Apr-26
28-Apr-26
29-Apr-26
06-May-26
20-May-26
22-May-26
27-May-26
09-Jun-26
23-Jun-26
25-Jun-26

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

-!-—l

D A A 0 D A A 0 D A
O Install Concrete Tile Over Pedestal
| O Install MEP Trim
| Prep & Surface Cleaning
[ Install Hot-Fluid Applied Wateré)rooﬁng System
[ Install Waterproofing Detai @ Transitions & Drains
| Install Protection Sheet
| Lay Down Dranage Mat
[ Install Parapet Cap
O Install Metal Raiings
I Detail Waterproofing @ Réil Base
| Drain Testing & Inspections
O Installlrrigation & Landécaping
00 Install Concrete Tile Over Pedestd
[ InstallGravel

Level 01 23-Oct-25 22-Sep-26 ! !
Priority Areas 130 23-Oct-25 04-May-26 SB - 5-Day Work Week w/ Holidays 777777777777777777
-!__ | ;
INT_LV01-1120 | Layout 23-Oct-25 31-Oct-25 SB - 5-Day Work Week w/ Holidays o LaVOLth
‘ INT_LV01-1210 | Frame Walls 12 10-Dec-25 29-Dec-25 SB - 5-Day Work Week w/ Holidays |:| Frame Walls
 INT_LV01-1240 | Hang Gyp Board - TopOut 12 | 22Jan26 | 06-Feb-26 SB-5-Day Work Weekw/Holidays| | ¢+ . W HagGpBoard-TopOut .
] 525 ar s S WR Wk H | | |
INT_LV01-1910 | Rough-in Fire Sprinker 09-Feb-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays [ Rough-in Fire Sprinkier 3
 INT_LV01-1920 | Rough-In Electrical 20 | 09-Feb-26 | 09-Mar-26 SB-5-Day Work Week w/ Holidays | . D Roughn Electrical
‘ INT_LV01-1930 ' Rough-In Plumbing 20 09-Feb-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays : 1 Rough-In Plumbing
‘ INT_LV01-1980 ' Rough-In Mechanical 20 09-Feb-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays w I Rough-In Mechanical
\ INT_LV01-1320 | Insulate Walls 2 10-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays ‘ I Insulate Walls
‘ INT_LV01-1330 | Hang Gyp. Board 3 10-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays ! I HangGyp. Board
\ INT_LV01-1340 | Tapeand Coat Walls/ Ceilings 5 12-Mar-26 18-Mar-26 SB - 5-Day Work Week w/ Holidays : 0 Tapeand Coat Walls/ Ceilings :
\ INT_LV01-1370 | Prime & 1st Coat Paint 2 17-Mar-26 | 18-Mar-26 SB - 5-Day Work Week w/ Holidays | Prime& 1st Coat Paint
‘ INT_LVO1-1380 | Set Electrical Distribution/ Panels 5 19-Mar-26 25-Mar-26 SB - 5-Day Work Week w/ Holidays ‘ 0 SetElectrical Distribution/ Panels
\ INT_LV01-1390 | Set HVAC Equipment - Air Handling 20 19-Mar-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays ! [ Set HVAC Equipment - Air Hand§ling
‘ INT_LV01-1460 | Rough-In Electrical to Equipment 8 26-Mar-26 06-Apr-26 SB - 5-Day Work Week w/ Holidays : O Rough-In Electrical to Equipment
\ INT_LV01-1510 | Pull Electrical Wire to Equipment 20 07-Apr-26 | 04-May-26 SB - 5-Day Work Week w/ Holidays 7777777777 Iﬁ:ﬁlﬁ77P}{Ilflgcrtf1}t§|§/§/[r}ertgqu}r}r)jéﬁ 777777777777777
: Bathrooms 73 09-Feb-26 21-May-26 SB - 5-Day Work Week w/ Holidays :
INT_LV01-1010 | Frame Ceilings 3 09-Feb-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays ‘ | Frame Ceilings
INT_LV01-1020 | Rough-In PlumbingIn Wall 10 09-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays | i O Rough-in Plumbing In Wall !
INT_LV01-1030 | Flex HVAC to Diffusers, Grills, Registers - Ceilings 5 12-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays : 0 FlexHVACto Diffusers, Grills, RegisterS}Ceilings
INT_LVO1-1040 | Rough-In Electrical to Fixtures 5 12-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays ‘ 0 Rough-In Electrical to Fixtures
INT_LV01-1050 | Rough-In Plumbing Overhead 5 12-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays ‘ 0 Rough-In Plumbing Overhead ‘
INT_LV01-1080 | Hang Gyp. Board 3 13-Mar-26 | 17-Mar-26 SB - 5-Day Work Week w/ Holidays : [ HangGyp. Board
INT_LV01-1060 | Install Access Panels 1 18-Mar-26 18-Mar-26 SB - 5-Day Work Week w/ Holidays | Install Access Panels :
INT_LV01-1090 | Tapeand Coat Walls & Ceilings 3 19-Mar-26 | 23-Mar-26 SB - 5-Day Work Week w/ Holidays 1 0 Tapeand Coat Walls & Ceilings
INT_LV01-1100 | Paint Walls & Ceilings 3 24-Mar-26 26-Mar-26 SB - 5-Day Work Week w/ Holidays 3 | Paint Walls & Ceilings :
INT_LV01-1110 | Set Tile 10 27-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays j O SetTile
INT_LV01-1970 | Install Millwork/ Bases 10 10-Apr-26 23-Apr-26 SB - 5-Day Work Week w/ Holidays O Install Millwork/ Bases |
INT_LV01-1220 | Set Countertops 24-Apr-26 27-Apr-26 SB - 5-Day Work Week w/ Holidays I SetCountertops
INT_LV01-1230 | Set Plumbing Fixtures 28-Apr-26 04-May-26 SB - 5-Day Work Week w/ Holidays : 0 SetPlumbing Fixtures
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON }‘M Data Date: 23-Oct-24
=l Critical Work = Actual Level of Effort mmm— Summary & Page 16 of 26




A A O » A A 0 D A A O D A

INT_LV01-1250 | Install Vanity Millwork 5 05-May-26 = 11-May-26 SB - 5-Day Work Week w/ Holidays 3 : 0 InstallVanity Millwork
INT_LV01-1300 | Install Toiet Partitions 3 12-May-26 | 14-May-26 SB - 5-Day Work Week w/ Holidays 3 3 | Install Toiet Partitions
INT_LV01-1350  Install Accessories 5 | 15May26 = 21-May-26 SB-5-Day Work Weekw/Holidays| | . & [ InstallAccessories
Open Areas 142 23-Jan-26 13-Aug-26
-!__ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Overhead Rough-In 23-Jan-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays l :
INT_LVO1-107( | Start Weather Sensitive Activities (Dry-In Complete) 0 23-Jan-26 SB - 5-Day Work Week w/ Holidays . 4 Start Weather Sensitive Activities (Dry-In Complete)
INT_LV01-113( | Rough-In Fire AarmOH 15 09-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays I Rough-In Fire AarmOH ‘
INT_LVO1-115( | Rough-In Tele/ AV/ Security OH 15 09-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays I Rough-In Tele/ AV/ Security OH
INT_LV01-120C | Rough-In Mech Piping OH 15 09-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays I Rough-In Mech Piping OH :
INT_LVO1-114( | Rough-in Fire Sup pression System - Mains 15 10-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Rough-in Fire Sup pression Svstem; -Mains
INT_LVO1-116( | Rough-In H&CW Plumbing OH 15 10-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Rough-In H&CW Plumbing OH
INT_LVO1-117C | Rough-In Electrical OH 15 10-Mar-26 | 30-Mar-26 SB - 5-Day Work Week w/ Holidays [ Rough-In Electrical OH
INT_LVO1-118( | Rough-In HVAC OH 15 10-Mar-26 30-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Rough-InHVACOH
INT_LVO1-119C | Set Interior HVAC Equipment - VAV's, EF, FCU's 15 10-Mar-26 | 30-Mar-26 SB - 5-Day Work Week w/ Holidays 3 SetInterior HVAC Equipment - VAV's, EF, FCU's
INT_LVO1-126( | Install Drains to Mech Equipment 31-Mar-26 03-Apr-26 SB - 5-Day Work Week w/ Holidays [ Install Drainsto Mech Equipmeryf
INT_LVO1-128( | Rough-in Fire Sup pression System - Branch 31-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays 0 Rough-in Fire Sup pression System - Branch
INT_LVO1-141( | Rough-in Fire Sup pression System - Drops 10-Apr-26 14-Apr-26 SB-5-DayWorkWeekw/Holidays| o] I Roughvin Fire Sup pression ?yﬁgm -Drops
Framing 24 24-Mar-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays
INT_LVO1-127( | Frame Walls & Set Door Frames 10 24-Mar-26 06-Apr-26 SB - 5-Day Work Week w/ Holidays O Frame Walls & Set Door Frames |
INT_LVO1-140( | Install Backing 5 01-Apr-26 07-Apr-26 SB - 5-Day Work Week w/ Holidays 0 [InstallBacking ;
INT_LVO1-154( | Hard Lid OH MEP Inspection / Ready to Frame 10-Apr-26 10-Apr-26 SB - 5-Day Work Week w/ Holidays | Hard Lid OH MEP Inspection / Readyto Frame
INT_LV01-142( | Frame HardLid Ceiings 13-Apr-26 17-Apr-26 SB - 5-Day Work Week w/ Holidays 0 FrameHardLid Ceiings |
INT_LVO1-148( | Frame HardLid Soffits 20-Apr26 | 24-Apr-26 SB-5-Day Work Weekw/Holidays| |+ ] 0 FrameHardLidSffits -
InWall Rough-In 26 27-Mar-26 01-May-26 SB - 5-Day Work Week w/ Holidays w
INT_LV01-195( | Schedule Box LocationWalk 3 27-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays [ ScheduleBox Location Walk
INT_LVO1-196( | Box Location Walk & Approval 1 01-Apr-26 01-Apr-26 SB - 5-Day Work Week w/ Holidays | Box Location Walk & Approval |
INT_LVO1-144( | Rough-In Fire AarmIn-Wall 10 02-Apr-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays O Rough-InFire Aarmin-Wall
INT_LVO1-147( | Rough-In Electrical | n-Wall 10 02-Apr-26 15-Apr-26 SB - 5-Day Work Week w/ Holidays O Rough-In Electrical In-Wall ‘
INT_LVO1-136( | Rough-In H&CW/ Venting Plumbing In-Wall 7 03-Apr-26 13-Apr-26 SB - 5-Day Work Week w/ Holidays O Rough-In H&CW/ Venting Plurribing In-Wall
INT_LV01-143( | Rough-In HVAC Contrals - In Wall 10 07-Apr-26 20-Apr-26 SB - 5-Day Work Week w/ Holidays O Rough-In HVAC Contrals-In \A{all
INT_LV01-145( | Rough-In Tele/ AV/ Security In-Wall 10 16-Apr-26 29-Apr-26 SB - 5-Day Work Week w/ Holidays O Rough-InTele/ A/ Security Ianall
INT_LV01-152C | Pull Fire Alarm Wiring 10 16-Apr-26 29-Apr-26 SB - 5-Day Work Week w/ Holidays O PullFire Alarm Wiring :
INT_LVO1-158( | Inspection/ Sign-Off In-Wal 2 30-Apr-26 01-May-26 SB - 5-Day Work Week w/ Holidays ! ! I Inspection/ Sign-Off In-Wal
Ceiling Rough-in 39 03Mar26  24-Apr26 SB-5-DayWorkWeekw/Holidays| | L CoT T
INT_LVO1-131C | Insulate Mech Piping 03-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays O Insulate Mech Piping
INT_LV01-129C | Insulate HVAC 31-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays O Insulate HVAC
INT_LVO1-149C | Flex HVAC to Diffusers, Grills, Regiters 31-Mar-26 09-Apr-26 SB - 5-Day Work Week w/ Holidays O Flex HVACto Diffusers, Grills, Regsters
INT_LVO1-155( | Install Lighting in Exp osed Ceilings 10 13-Apr-26 24-Apr-26 SB - 5-Day Work Week w/ Holidays O Install Lighting in Exposed Ceﬂmgs
INT_LV01-153( | Acoustical Ceiing OH Inspection / Ready for Grid 15-Apr-26 15-Apr-26 SB-5-DayWorkWeekw/Holidays| L I Acoustical Geiing OH Insp ‘??t,'f’f’,/, Readyfor Grid
-!__ T A SO SO AU
Paintand Drywall 24-Apr-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays l ‘
INT_LVO1-159C | Insulate Walls 5 24-Apr-26 30-Apr-26 SB - 5-Day Work Week w/ Holidays 0 Insulate Walls }
INT_LVO1-160( | Hang Gyp. Board 10 04-May-26 | 15-May-26 SB - 5-Day Work Week w/ Holidays O HangGyp. Board
INT_LV01-161( | Tapeand Coat Walls 13-May-26 = 21-May-26 SB - 5-Day Work Week w/ Holidays 0 Tapeand Coat Walls
INT_LVO1-163( | Prime & 1st Coat Paint 18-May-26 | 28-May-26 SB - 5-Day Work Week w/ Holidays O Prime&1stCoat Paint !
INT_LVO1-164( | Tapeand Coat Ceilings 22-May-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays O Tapeand Coat Ceilings
INT_LV01-171( | Tapeand Coat Soffits 26-May-26 | 03-un-26 SB-5-Day WorkWeekw/Holidays| |+ ] O TapeandCoatSoffts +
Wall Trim 37 21-Apr-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays : :
INT_LVO1-150C | Pull Control Wiring 10 21-Apr-26 | 04-May-26 SB - 5-Day Work Week w/ Holidays O PullControl Wiring !
=1 Remaining Work El——ill Actual Work m——  |mpacts 4 # Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

SWINERTON &

M
4

Data Date: 23-Oct-24
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INT_LV01-156( | ProgramControls 20 05-May-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays 1 ProgramControls ‘
INT_LVO1-165( | Wall Trim Tele/ AV/ Security 10 29-May-26 | 11-Jun-26 SB - 5-Day Work Week w/ Holidays ! O WallTrim Tele/ AV/ Security
INT_LV01-166( | Wall Trim Controls 10 29-May-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays O WallTrim Controls
INT_LVO1-167C ' Wall Trim Electrical 10 | 29May26 = 11Jun26 SB-5-DayWorkWeekw/Holidays| | L O WallTrimElectrical
Acoustical Ceilings 42 30-Apr-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays
INT_LVO1-157C | Install and Trim Fire Alarm 10 30-Apr-26 13-May-26 SB - 5-Day Work Week w/ Holidays O Installand Trim Fire Alarm -
INT_LV01-162( | ProgramFire Alarm 20 14-May-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays [ ProgramFire Alarm
INT_LV01-169C | Install Ceiling Grid 5 29-May-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays 0 Install Ceiling Grid |
INT_LVO1-170C | Install Lighting Fixtures 10 01-Jun-26 12-Jun-26 SB - 5-Day Work Week w/ Holidays O Install Lighting Fixtures
INT_LVO1-173( | Install Acou stical Border Tiles 05-Jun-26 11-Jun-26 SB-5-Day Work Week w/ Holidays 0 Install Acoustical Border; Tiles
INT_LV01-174( | Set Diffusers, Grills, Registers 05-Jun-26 11-Jun-26 SB - 5-Day Work Week w/ Holidays O SetDiffusers, Grills, Registers
INT_LVO1-175C | Install Acoustical Ceiling Tiles 15-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays O [Install Acoustical Ceilinjg‘ﬁles
INT_LVO1-177C | Trim Fire Suppression System 25-lun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays : 0 TrimFire SuppressioniSystem
Flooring and Millwork 42 29May26 28426 L T
INT_LV01-168( | Polish/ Seal Concrete 5 29-May-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays 0 Polish/SealConcrete
INT_LV01-172( | Polish Cure (Calen dar Days) 30 05-Jun-26 04-Jul-26 SB - 7-Day Work Week [ Polish Cure(Calen dar; Days)
INT_LV01-176( | Install Millwork/ Bases/ Tops/ Counters 10 25-Jun-26 09-Jul-26 SB - 5-Day Work Week w/ Holidays ; O Install Millwork/ Bas&}es/ Tops/ Counters
INT_LVO1-178( | Install Carpet 10 01-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays O InstallCarpet
INT_LVO1-179C | Install VCT 10 10-Jul-26 23-Jul-26 SB - 5-Day Work Week w/ Holidays O InstallVCT ‘
INT_LV01-181( | Install Walk Off Mats 3 24-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays I Install Walk Off M?ts
Finish and Commissioning 21 16Juk26  13-Aug26 SB-5-DayWorkWeekw/Holidays| L
INT_LV01-180( | Install Wall Coverings 10 16-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays 1 O Install Wall Coverings
INT_LV01-182( | Install Glazing 5 30-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Install Glazing ‘
INT_LVO1-183( | Final Coat Paint 5 30-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays [ Final Coat Pant :
INT_LV01-184( | Install Plumbing Fixtures 3 30-Jul-26 03-Aug-26 SB - 5-Day Work Week w/ Holidays [ Install Plumbing Eiﬂums
INT_LVO1-185( | Swing Doors 5 04-Aug-26 10-Aug-26 SB - 5-Day Work Week w/ Holidays 0 SwingDoors ‘
INT_LV01-187( | Install Window Furnishings 3 06-Aug-26 10-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Install Window Furnishings
INT_LV01-188( | Install Appliances 3 06-Aug-26 10-Aug-26 SB - 5-Day Work Week w/ Holidays [ Instal Appliance;s
INT_LV01-190C | Install Door Hardware 3 11Aug26 | 13-Aug26 SB-5-DayWorkWeekw/Holidays| | 1 InstallDoor Hardware
Area A 114 09-Feb-26 21-Jul-26 SB - 5-Day Work Week w/ Holidays
55 09Feb26  27Apr26  SB-5-DayWorkWeekw/ Holidays ; ? :
IL01A20 TopTack 5 | 09Feb26  13Feb-26 SB- 5-Day Work Week w/ Holidays .1 TopTrack
‘ I_LO1A-30 Install Hangers 5 17-Feb-26 23-Feb-26 SB - 5-Day Work Week w/ Holidays ‘ B InstallHangers :
\ |_LO1A50 3-Side Shafts & Frame Priority Walls 5 24-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays I 3-SideShafts & Frame Priority Walls
\ |_LO1A-60 MEPF Risers 5 03-Mar26 | 09-Mar-26 SB - 5-Day Work Week w/ Holidays 0 MEPFRisers :
 1L01A70 Inspect Vertical Shafts 1 10-Mar26 | 10-Mar-26 SB - 5-Day Work Week w/ Holidays | Inspect Vertical Shafts
‘ I_LO1A-180 Fireproof Slab Edge / Penetrations 5 10-Mar-26 16-Mar-26 SB - 5-Day Work Week w/ Holidays O FireproofSlab Edge/Penetrations
\ |_LO1A-80 Close Up Shafts 5 11-Mar-26 17-Mar-26 SB - 5-Day Work Week w/ Holidays 3 I CloseUp Shafts !
‘ |_LO1A-110 Install HM Door Frames 3 18-Mar-26 20-Mar-26 SB - 5-Day Work Week w/ Holidays | InstallHM Door Frames
‘ |_LO1A-120 Frame Interior Walls 5 18-Mar-26 24-Mar-26 SB - 5-Day Work Week w/ Holidays : I FrameInterior Walls
\ |_LO1A-130 Top Down Walls at Hardlids 5 25-Mar-26 | 31-Mar-26 SB - 5-Day Work Week w/ Holidays I Top Down Walls at Hardlids
. 1101A140 Frame Hardid Ceilings 10 01-Apr-26 14-Apr-26 SB - 5-Day Work Week w/ Holidays B FrameHardid Ceilings |
\ I_LO1A-100 MEP Rough-In 10 08-Apr-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays | | B MEP Rough-In |
‘ I_LO1A-160 Rough-In Inspections 1 22-Apr-26 22-Apr-26 SB - 5-Day Work Week w/ Holidays I Rough-In Inspections ‘
‘ I_LO1A-170 Install Backing 23-Apr-26 27-Apr-26 SB - 5-Day Work Week w/ Holidays [ Install Backing 1

-!__ ************************************ e i T T T o T m oo oo oooo--o-e-oo ToTmmmmmsessmommme

I_LO1A-190 Hang Drywall 5 28-Apr-26 04-May-26 SB - 5-Day Work Week w/ Holidays 0 HangDrywall
\ |_LO1A-200 Tape & Finish Drywall 7 05-May-26 = 13-May-26 SB - 5-Day Work Week w/ Holidays j 0 Tape& Finish Drywall ‘
\ |_L01A-210 Install Glass Office Fronts 5 12-May-26 | 18-May-26 SB - 5-Day Work Week w/ Holidays [ Install Glass Office Fronts
\ |_LO1A-220 Prime & First Coat Paint 5 18-May-26 | 22-May-26 SB - 5-Day Work Week w/ Holidays : [ Prime& First Coat Paint

[C—1 Remaining Work Ill=ll Actual Work
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work = Actual Level of Effort

= [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall
=1 Impacted @ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON M

5
Emm— Summary ==

Run Date :14-Feb-25
Data Date: 23-Oct-24
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A A O D A A O D A A O D A
|_LO1A-230 Install Ceiling Grid 5 22-May-26 | 29-May-26 SB - 5-Day Work Week w/ Holidays 3 0 Install Ceiling Grid
\ |_LO1A-240 Install Ceiling Devices 5 29-May-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays 3 0 Install Ceiling Devices
‘ I_LO1A-250 Ceiling Inspections 2 05-Jun-26 08-Jun-26 SB - 5-Day Work Week w/ Holidays I Ceiling Inspections
\ |_LO1A-260 Install Ceiling Panels 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays 3 0 InstallCeiling Panels
‘ I_LO1A-270 Tile Restroo ms 5 16-Jun-26 22-Jun-26 SB - 5-Day Work Week w/ Holidays 0 TileRestrooms
‘ I_LO1A-390 Install Flooring 5 22-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays [ InstallFlooring !
\ |_L01A-280 Install Bathroom Fixtures 2 23-Jun-26 24-lun-26 SB - 5-Day Work Week w/ Holidays ! | Install Bathroom Fixtures
‘ I_LO1A-310 Field Measure & Fab Countertops 5 23-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays 0 Field Measure & Fab CO untertops
\ |_LO1A-290 Install Restroom Partitions 3 25-Jun-26 29-Jun-26 SB - 5-Day Work Week w/ Holidays 0 InstallRestroom Partiﬁons
‘ |_LO1A-320 Install Countertops 1 30-Jun-26 30-Jun-26 SB - 5-Day Work Week w/ Holidays : | Install Countertops
\ I_L01A-330 Install MEP Trim @ Restrooms 3 01-lul-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays 0 Install MEP Trim @ R§estrooms
\ |_L01A-360 Hang Doors 3 01-lul-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays : 0 HangDoors ‘
 1101A340 Installl MEP Trim (Other Areas) 5 07-Jul-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays O Installl MEP Trim (Other Areas)
‘ |_LO1A-350 Install FECs 1 14-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays | Install FECs
 1101A370 Final Coat Pant 5 15-ul-26 21-Jul26 SB-5-DayWork Weekw/Holidays| | ¢+ .+ ] FnalCoatPant :
~ Council Chambers 109  15-Apr-26  17-Sep-26 SB-5-Day Work Week w/ Holidays 1
-!__ i
|_CC-210 Frame Interior Walls 15-Apr-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays j 0 FrameInterior Walls
‘ |_CC-220 Top Down Walls 22-Apr-26 23-Apr-26 SB - 5-Day Work Week w/ Holidays | Top Down Walls
‘ I_CC-230 Frame Ceilings 10 24-Apr-26 07-May-26 SB - 5-Day Work Week w/ Holidays O Frame Ceilings
\ |_CC-240 MEP Rough-In 20 01-May-26 = 29-May-26 SB - 5-Day Work Week w/ Holidays } 1 MEP Rough-In
‘ |_CC-340 Overhead Inspections 2 01-lun-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays | Overhead Inspections !
\ |_CC-260 Install Ceiling 15 03-lun-26 23-lun-26 SB - 5-Day Work Week w/ Holidays 3 ‘ O Install Ceiling }
\ |_CC-270 FRP Topping Slab 24-Jun-26 08-Jul-26 SB - 5-Day Work Week w/ Holidays 7777777777777777777 Iﬁ:ﬁ!ﬁF’Bf{T’qr{r’)iin’gflfiij 777777777777777777
————— -!__ | | 3
I_CC-280 Hang Drywall 09-Jul-26 15-Jul-26 SB - 5-Day Work Week w/ Holidays ! ! 0 HangDrywall !
\ |_CC-290 Firetape Drywall 16-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays ‘ | FiretapeDrywall
\ |_CC-320 Install Wall Paneling 15 20-Jul-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays ! ! O InstallWall Paneling
\ |_CC-310 Wall & Ceiling Finshes 5 10-Aug-26 14-Aug-26 SB - 5-Day Work Week w/ Holidays | 0 Wall&Ceiling Fithes
1.CC400 Install Millwork 10 17-Aug26 | 28-Aug26 SB - 5-Day Work Week w/ Holidays : B Install Milwork
\ |_CC-420 Install MEP Trim @ Walls & Millwork 31-Aug-26 04-Sep-26 SB - 5-Day Work Week w/ Holidays | ‘ [ Install MEP Trim @ Walls & Millwo
‘ |_CC-450 Hang Doors and Hardware 08-Sep-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays : | HangDoorsand Hardware
- 1.CC410 Install Flooring & Seating 08-Sep26 | 17-Sep-26 SB-5-Day Work Weekw/Holidays| | e . O Instal 7F7l99rlpigi &Seatng
: AreaB 124 09-Feb-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays ' }
65 09Feb26  11May26  SB-5-DayWorkWeekw/ Holidays ? T ?
|_LO1B-120 Top Track 5 09-Feb-26 13-Feb-26 SB - 5-Day Work Week w/ Holidays I TopTrack
‘ |_LO1B-130 Install Hangers 5 24-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays ‘ 0 InstallHangers
\ |_LO1B-140 3-Side Shafts & Frame Priority Walls 5 03-Mar-26 09-Mar-26 SB - 5-Day Work Week w/ Holidays : ‘ 0 3-SideShafts & Frame Priority WaIIS§
\ |_LO1B-150 MEPF Risers 5 10-Mar-26 | 16-Mar-26 SB - 5-Day Work Week w/ Holidays 3 } O MEPFRisers !
\ |_L01B-160 Inspect Vertical Shafts 1 17-Mar-26 17-Mar-26 SB - 5-Day Work Week w/ Holidays ! | Inspect Vertical Shafts
\ |_LO1B-170 Fireproof Slab Edge / Penetrations 5 17-Mar26 | 23-Mar-26 SB - 5-Day Work Week w/ Holidays : : 0 Fireproof Slab Edge/ Penetratio nS
\ |_LO1B-180 Close Up Shafts 5 18-Mar-26 24-Mar-26 SB - 5-Day Work Week w/ Holidays [ CloseUp Shafts ;
\ |_LO1B-190 Install HM Door Frames 3 25-Mar-26 27-Mar-26 SB - 5-Day Work Week w/ Holidays 1 : I InstallHM Door Frames
\ |_LO1B-200 Frame Interior Walls 5 25-Mar-26 31-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Framelnterior Walls j
\ |_LO1B-210 Top Down Walls at Hardlids 5 01-Apr-26 07-Apr-26 SB - 5-Day Work Week w/ Holidays 1 1 I Top Down Walls at Hardlids
\ | L01B-220 Frame Hardid Celings 10 15-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays | | B FrameHardid Ceilings
‘ |_LO1B-230 MEP Rough-In 10 22-Apr-26 05-May-26 SB - 5-Day Work Week w/ Holidays ; | B MEPRough-In
‘ |_LO1B-240 Rough-In Inspections 1 06-May-26 06-May-26 SB - 5-Day Work Week w/ Holidays ‘ ! | Rough-InInspections
\ I_L01B-250 Install Backing 3 07-May26 = 11-May-26 SB-5-Day Work Weekw/Holidays| | e ‘ [ Install Backing 3
- __ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
=1 Remaining Work El——ill Actual Work m——  |mpacts 4 # Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON }‘M Data Date: 23-Oct-24
=l Critical Work = Actual Level of Effort mmm— Summary & Page 19 of 26




|_L01B-260 Hang Drywall 5 12-May-26 18-May-26
‘ ‘ |_L01B-270 Tape & Finish Drywall 7 19-May-26 28-May-26
‘ ‘ |_L01B-280 Install Glass Office Fronts 5 27-May-26 02-Jun-26
‘ ‘ |_L01B-290 Prime & First Coat Paint 5 02-Jun-26 08-Jun-26
‘ ‘ |_L01B-300 Install Ceiling Grid 5 08-Jun-26 12-Jun-26
‘ ‘ |_L01B-310 Install Ceiling Devices 5 12-Jun-26 18-lun-26
‘ ‘ |_LO1B-320 Ceiling Inspections 2 19-Jun-26 22-Jun-26
‘ ‘ I_L01B-330 Install Ceiling Panels 5 23-Jun-26 29-Jun-26
‘ ‘ |_LO1B-340 Tile Restrooms 5 30-Jun-26 07-Jul-26
\ \ |_LO1B-350 Install Flooring 5 07-Jul-26 13-Jul-26
‘ ‘ I_LO1B-360 Install Bathroom Fixtures 2 08-Jul-26 09-Jul-26
‘ ‘ |_L01B-370 Field Measure & Fab Countertops 5 08-Jul-26 14-Jul-26
‘ ‘ |_LO1B-380 Install Restroom Partitions 3 10-Jul-26 14-Jul-26
‘ ‘ |_L01B-390 Install Countertops 1 15-Jul-26 15-Jul-26
‘ ‘ |_L01B-400 Install MEP Trim @ Restrooms 3 16-Jul-26 20-Jul-26
‘ ‘ |_L01B-410 Hang Doors 3 16-Jul-26 20-Jul-26
‘ ‘ |_L01B-420 Installl MEP Trim (Other Areas) 5 21-Jul-26 27-Jul-26
‘ ‘ I_L01B430 Install FECs 1 28-Jul-26 28-Jul-26
\ \ |_LO1B-440 Final Coat Paint 5 29-Jul-26 04-Aug-26
 AreaC 01un26  17-Sep-26
I_LO1V-240 MEPF Wal & OH Rough-In 10 01-Jun-26 12 -Jun-26
‘ ‘ I_LO1\-250 Layout & Frame Walls & Soffits 8 15-lun-26 24-Jun-26
\ \ |_LO1\£280 Wall /Soffit| nspections 25-Jun-26 26-lun-26
I_L01\-270 Install Ceiling Supports 5 294un26  06ul26
‘ ‘ I_L01V-290 Hang Drywall @ Walls & Soffits 5 07-Jul-26 13-Jul-26
‘ ‘ I_LO01\-300 Tape & Finish Drywall @ Walls & Soffts 7 14-Jul-26 22-Jul-26
‘ ‘ I_LO1V-310 Prime & 1st Coat Paint 5 23-Jul-26 29-Jul-26
‘ ‘ I_L01\-320 OH Inspection 2 30-Jul-26 31-Jul-26
‘ ‘ I_L01\-330 Install Devices / Fixtures 5 03-Aug-26 07-Aug-26
‘ ‘ I_L01\-340 Install Cafe Millwork 10 10-Aug-26 21-Aug-26
‘ ‘ I_L01\-350 Install Ceiling WD1 8 24-Aug-26 02-Sep-26
‘ ‘ I_L01\-360 Install Flooring & Base 5 03-Sep-26 10-Sep-26
\ \ |_LO1\£370 Final Coat Paint 5 11-Sep-26 17-Sep-26
~ Punchlist 3 18Sep26  22-5ep-26
‘ INT_LV01-1860 | SBPre-Punchlist Inspection 1 18-Sep-26 18-Sep-26
‘ INT_LV01-1890 | SBPre-Punchlist Corrections 2 21-Sep-26 22-Sep-26
‘ INT_LV01-1940 | AreaReady for Final Punch 0 22-Sep-26
‘ Level 02 147 | 17-Feb-26 14-Sep-26
~ Framing & Roughins 76 17Feb26  03Jun-26
‘ 1_L02-520 Top Track 5 17-Feb-26 23-Feb-26
‘ 1_L02-530 Install Hangers 5 03-Mar-26 09-Mar-26
‘ 1_L02-540 3-Side Shafts & Frame Priority Walls 5 10-Mar-26 16-Mar-26
‘ 1_L02-550 MEPF Risers 5 17-Mar-26 23-Mar-26
‘ |_L02-560 Inspect Vertical Shafts 1 24-Mar-26 24-Mar-26
‘ |_L02-650 Fireproof Slab Edge / Penetrations 5 24-Mar-26 30-Mar-26
‘ 1_L02-570 Close Up Shafts 5 25-Mar-26 31-Mar-26
‘ 1_L02-590 Install HM Door Frames 5 01-Apr-26 07-Apr-26

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB-5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB-5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

D A A 0 D A A 0 D A
I HangDrywall
O Tape&Finish Drywall
[0 Install Glass Office Fronts
0 Prime& First Coat Paint§
[ Install Ceiling Grid ‘
0 Install Ceiling Devices
[ Ceiling Inspections
0 Install Ceiling Panels
O TileRestrooms :
O Install Flooring :
| Install Bathroom Fixfures
[ Field Measure & Fahl) Countertops
0 Install Restroom Partitions
| Install Countertopsi
0 Install MEP Trim @ Restrooms
I HangDoors :
0 Installl MEP Trim (bther Areas)
| Install FECs
O Final Coat Paint

O MEPFWal& OH Roughfhln
O Layout & Frame Walls :& Soffits
I Wall/Soffitl nspectlo ns
0 Install Ceiling Suppor}ts
: : 0 HangDrywall @ Walls & Soffits
O Tape & Finish DWaII @ Walls & Soffts
[ Prime& 1stCoat Paint
| OH Inspection ‘
0 Install Devices/ Fixtures
‘ ‘ O Install Cafe Millwork
O Install CeilingWDl
0 Install Floorfng & Base
‘ 0 Final Coat Pant
| SB PrePunichIist Inspection
| SBPre-Punchlist Corrections
& Area Readyjlfor Final Punch

0 Top Track
: 0 InstallHangers 1
‘ O 3-SideShafts & Frame Priority \NaIIs
0 MEPFRisers
| Inspect Vertical Shafts ;
O FireproofSlab Edge/ Penetratio n:s
I CloseUp Shafts

[ InstallHM Door Frames

[C—1 Remaining Work Ill=ll Actual Work
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work = Actual Level of Effort

& Milestone
@ Critical Milestone

s |mpacts ¢
=1 Impacted @
mEmm— Summary

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule

Run Date :14-Feb-25
Data Date: 23-Oct-24
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A A O D A A 0 D A A O D A
I_L02-600 Frame Interior Walls 15 01-Apr-26 21-Apr-26 SB - 5-Day Work Week w/ Holidays @ FrameInterior Walls

\ |_L02-610 Top Down Walls at Hardlids 5 22-Apr-26 28-Apr-26 SB - 5-Day Work Week w/ Holidays 0 Top Down Walls at Hardlids

\ |_L02-620 Frame Hardid Ceilings 10 29-Apr-26 12-May-26 SB - 5-Day Work Week w/ Holidays @ FrameHardid Ceilings

‘ |_L02-580 MEP Rough-In 15 06-May-26 27-May-26 SB - 5-Day Work Week w/ Holidays B MEPRough-In

‘ 1_L02-630 Rough-In Inspections 28-May-26 29-May-26 SB - 5-Day Work Week w/ Holidays | Rough-In Inspections

\ I_L02-640 Install Backing 01-un-26 03-un-26 SB-5-Day Work Weekw/Holidays| | L . I InstallBacking T

‘ Drywall & Finishes 73 28-May-26 09-Sep-26 SB - 5-Day Work Week w/ Holidays : ‘

‘ I_L02-860 Install Temporary Weather Protection (where necessary) 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays [ InstallTemporary Weather Protection (where

‘ 1_L02-660 Hang Drywall 04-Jun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays 0 HangDrywall

\ |_L02-670 Tape & Finish Drywall 10 11-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays O Tape & Finish Drywall

\ |_L02-680 Install Glass Office Fronts 18-Jun-26 24-Jun-26 SB - 5-Day Work Week w/ Holidays 0 Install Glass Office Fronts

\ I_L02-690 Prime & First Coat Paint 24-Jun-26 30-Jun-26 SB - 5-Day Work Week w/ Holidays 0 Prime&First Coat Paint

\ |_L02-700 Install Ceiling Grid 10 30-Jun-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays O InstallCeiling Grid

| |_L02-710 Install Ceiling Devices 10 09-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays O Instal Ceiling Devices

\ I_L02-720 Ceiling Inspections 2 23-Jul-26 24-)ul-26 SB - 5-Day Work Week w/ Holidays ‘ | | Ceiling InSPection§

\ I_L02-730 Install Ceiling Panels 5 27-ul-26 31-Jul-26 SB - 5-Day Work Week w/ Holidays | | 0 InstallCeiling Panels

‘ 1_L02-740 Tile Restroo ms 5 03-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays 0 TileRestrooms

\ |_L02-850 Install Flooring 5 07-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays 0 InstallFlooring :

‘ I_L02-750 Install Bathroom Fixtures 2 10-Aug-26 11-Aug-26 SB - 5-Day Work Week w/ Holidays | Install Bathroorrh Fixtures

‘ I_L02-770 Field Measure & Fab Countertops 5 10-Aug-26 14-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Field Measu re%« Fab Countertops

‘ I_L02-760 Install Restroom Partitions 3 12-Aug-26 14-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Instal Restroom Partitions

‘ I_L02-780 Install Countertops 1 17-Aug-26 17-Aug-26 SB - 5-Day Work Week w/ Holidays | Install COUHW@OPS

‘ I_L02-790 Install MEP Trim @ Restrooms 2 18-Aug-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | Install MEP Trih @ Restrooms

‘ 1_L02-820 Hang Doors 3 18-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | HangDoors

\ |_L02-800 Installl MEP Trim (Other Areas) 8 20-Aug-26 31-Aug-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ O InstallMEP T(im (Other Areas)

‘ |_L02-810 Install FECs 1 01-Sep-26 01-Sep-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | Install FECs !

\ I_L02-830 Final Coat Paint 5 02-Sep-26 09-Sep-26 SB-5-Day WorkWeekw/Holidays| | o D,,F,if‘f",',cf’ftf?h,t 7777777777777777

‘ Punchlist 3 10-Sep-26 14-Sep-26 SB-5-Day Work Week w/ Holidays ‘

‘ |_L02-470 SB Pre-Punchlist Inspection 1 10-Sep-26 10-Sep-26 SB - 5-Day Work Week w/ Holidays ‘ | SBPre-Punchlist Inspection

‘ |_L02-480 SB Pre-Punchlist Corrections 2 11-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays ‘ I SB Pre—Punthlist Corrections

\ |_L02-490 Area Ready for Final Punch 0 14-Sep-26 SB - 5-Day Work Week w/ Holidays l @ Area Readvfor Final Punch

‘ Level 03 - Core and Shell 74 | 22-Apr26 | 05-Aug26 SB-5-DayWorkWeekw/Holidays| | e [

‘ FramirgandRough-In 22Apr26 07-ul-26 SB- 5DayWorkWeekw/HoI|days 77777777777777777:77777777 777777777777777777

| -!__ ‘ | }

‘ CS-03-1010 Rough-In Fire AarmOH 4 28-May-26 02-Jun-26 SB - 5-Day Work Week w/ Holidays ; | I Rough-In Fire AarmOH

\ \ CS-03-1020 Rough-in Fire Sup pression System - Mains 5 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays : ‘ 0 Rough-in Fire Sup pressiOh System - Mains

\ \ €$-03-1030 Rough-In Tele/ AV/ Security 5 28-May-26 | 03-lun-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ 0 Rough-InTele/ A/ Security

\ \ €$-03-1040 Rough-In H&CW Plumbing 5 28-May-26 | 03-lun-26 SB - 5-Day Work Week w/ Holidays : : I Rough-In H&CW Plumbihg

\ \ €S-03-1060 Rough-In Electrical 8 28-May-26 | 08-Jun-26 SB - 5-Day Work Week w/ Holidays : ! @ Rough-In Electrical

\ \ €$-03-1080 Rough-In HVAC 6 28-May-26 | 04-lun-26 SB - 5-Day Work Week w/ Holidays ! : 0 Rough-In HVAC :

\ \ €$-03-1100 Rough-In Hydronics 4 28-May-26 | 02-Jun-26 SB - 5-Day Work Week w/ Holidays ! ! 0 Rough-In Hydronics

\ \ CS-03-1150 Set Interior HVAC Equipment - VAV's, EF, FCU's 4 01-Jun-26 04-Jun-26 SB - 5-Day Work Week w/ Holidays : : [ SetInterior HVAC Equiprnent - VAV's, EF, FCU's

\ \ CS-03-1180 Rough-in Fire Sup pression System - Branch 4 02-Jun-26 05-Jun-26 SB - 5-Day Work Week w/ Holidays ‘ ! I Rough-in Fire Sup pressiOh System - Branch

\ \ CS-03-1240 Rough-in Fire Sup pression System - Drops 2 04-Jun-26 05-lun-26 SB - 5-Day Work Week w/ Holidays ! ‘ | Rough-in Fire Sup pression System - Drops

| 5031280 Install Drainsto Mech Equipment 3 | 05Jun26 | 09Jun-26 SB-5-DayWorkWeekw/Holidays| |2 ”,,,'T‘?F"f",'Pff"',”,s,t,‘?,","?cf‘f‘f‘f‘,'?’,*ﬁ?'?t, 7777777777

| 16 28Ma26 18un25 S5-5DayVorkWeskw/ Holdays | | |

\ €S-03-1050 Frame Walls & Set Door Frames 5 28-May-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ I FrameWalls & Set Door Frames

| cs031200 Install Backing 2 04-Jun-26 05-Jun-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | Install Backing

\ \ €S-03-1230 Frame HardLid Ceiings 5 09-Jun-26 15-Jun-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ O FrameHardLid Ceiings:

=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON M Data Date: 23-Oct-24

=l Critical Work = Actual Level of Effort mmm— Summary & Page 21 of 26
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CS-03-1350

CS-03-1110

| C503-1120
(5031170
| 5031140
5031130
| 5031290
5031310

CS-03-1300

5031330
5031340
| 5-03-1360

CS-03-1070

| C503-1220
| 5-03-1420
| C5-03-1440
| 5-03-1490
| 503-1510
Bathrooms
€5-03-1090
€5-03-1160
€503-1190
€5-03-1260
€5-03-1270
C5-03-1400
C5-03-1430
€5-03-1500
€5-03-1530
€5-03-1590
C5-03-1600
€5-03-1610
€5-03-1630
€5-03-1660
Finishes

Hard Lid OH Inspection

Rough-In Fire Aarm|n-Wall

Rough-In Tele/ AV/ Security In-Wall
Rough-In H&CW/ Venting Plumbing In-Wall
Rough-In HVAC Controls-In Wall

Rough-In Electrical | n-Wall

Pull Fire Alarm Wiring

Inspection/ Sign-Off In-Wal

Insulate HVAC

Flex HVAC to Diffusers, Grills, Regsters
Ceiling OH Inspection

Install Lighting

Frame Mech, Elect, MDF, Shaft Rooms
Insulate Walls

Hang Drywall

Tapeand Coat Walls/ Ceilings

Prime & 1st Coat Paint

Set Electrical Distribution/ Panels

Frame Walls

Rough-In Plumbing In Wall

Frame Ceilings

Flex HVAC to Diffusers, Grills, Regsters - Ceilings
Rough-In Electrical to Fixtures

Hang Drywall

Install Bathroom Core raised flooring
Tape and Coat Walls & Ceilings

Set Bathroom Tile

Bathroom Countertops

Bathroom Vanity Millwork

Paint Walls & Ceilings

Set Bathroom Plumbing Fixtures
Bathroom Accessories

CS-03-1320 Insulate Walls

| C503-1370
. 5-03-1380
| C503-1390
- 5-03-1410

Hang Drywall
Tapeand Coat Walls
Tape and Coat Ceilings
Prime & 1st Coat Paint

CS-03-1210 Pull Control Wiring

| 503-1250
| (5031450
| C503-1460
5031470

ProgramControls
Wall Trim Tele/ AV/ Security
Wall Trim Controls
Wall Trim Electrical

SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB-5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

18-Jun-26 18-Jun-26
4 03-Jun-26 08 -Jun-26
5 04-Jun-26 10-Jun-26
3 04-Jun-26 08-Jun-26
2 05-Jun-26 08-Jun-26
7 09-Jun-26 17-lun-26
2 09-Jun-26 10-Jun-26
1 18-Jun-26 18-Jun-26
2 05-Jun-26 08-Jun-26
2 16-Jun-26 17-Jun-26
1 18-Jun-26 18-Jun-26
5 19-Jun-26 25-Jun-26
4 22-Apr-26 27-Apr-26
2 28-Apr-26 29-Apr-26
2 26-lun-26 29-un-26
5 29-Jun-26 06-Jul-26
2 02-Jul-26 06-Jul-26
1 07-Jul-26 07-Jul-26
46 28-May-26 31-Jul-26
3 28-May-26 01-Jun-26
4 04-Jun-26 09-Jun-26
3 16-Jun-26 18-Jun-26
2 18-Jun-26 19-Jun-26
4 18-Jun-26 23-Jun-26
2 24-Jun-26 25-un-26
5 26-Jun-26 02-Jul-26
4 06-Jul-26 09-Jul-26
10 10-Jul-26 23-Jul-26
2 24-Jul-26 27-ul-26
2 24-Jul-26 27-ul-26
2 24-Jul-26 27-ul-26
2 28-Jul-26 29-ul-26
2 30-Jul-26 31Jul-26
09-Jun-26 27-ul-26
1 194un26  194un26
2 19-Jun-26 22-Jun-26
5 22-lun-26 26-Jun-26
3 22-lun-26 24-Jun-26
2 25-lun-26 26-Jun-26
1 09-lun-26 09-Jun-26
1 10-Jun-26 10-Jun-26
1 29-lun-26 29-Jun-26
1 29-lun-26 29-Jun-26
1 29-lun-26 29-Jun-26

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

D A A 0 » A A 0 » A
| Hard Lid OH Inspectlon
I Rough-In Fire Aarml n—WaII
I Rough-InTele/ AV/ Secuﬁity In-Wall
I Rough-In H&CW/Ventinjg Plumbing In-Wall
I Rough-In HVAC Controls-In Wall
O Rough-In Electrical | n%ll
| PullFire Alarm Wiring
| Inspection/ Sign-Off |nf~WaI
[ Insulate HVAC
| Flex HVACto Diffusers, iGriIIs, Regiters
| Ceiling OH Inspection
[ InstallLighting ‘
0 FrameMech, Elect, MDF, Shaft Rooms
| Insulate Walls
I HangDrywall
0 Tapeand Coat WaIIs/; Ceilings
[ Prime& 1st Coat Paiht
| Set Electrical Distribution/ Panels
I Frame Walls ‘
I Rough-In PlumbingIn Wall
I Frame Ceilings ‘
| Flex HVACto Diffusers,iGriIIs, Reggiters - Ceilir]
I Rough-In Electrical to Fixtures
| HangDrywall
0 InstallBathroom Coreraised flooring
[ Tapeand Coat WaIIsj& Ceilings
O SetBathroom 'I'|Ie§
‘ ‘ | Bathroom Countertops
| Bathroom Vanity Millwork
| Paint Walls & Ceilings
| SetBathroom Plufmbing Fixtures

| Bathroom Accessories

| Insulate Walls
! I HangDrywall
I Tapeand Coat Walls
| Tapeand Coat Ceilingsl
| Prime& 1st Coat Pamt
; ; | PullControl Wiring

‘ : | ProgramControls ‘

| WallTrim Tele/ AV/ Se(j:urity

| Wall Trim Controls

| Wall Trim Electrical

————————————————————————————————————————————————————————————————————————————————————————————————————————————

[C—1 Remaining Work Ill=ll Actual Work
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work

= Actual Level of Effort

mmm——  |mpacts
=1 Impacted @
= Summary

4

& Milestone

@ Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule

Run Date :14-Feb-25
Data Date: 23-Oct-24
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A A O A O D A A O D A
€S-03-1520 Install Raised Access flooring 6 10-Jul-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays : 0 InstallRaised Acces§ﬂ00ring
\ CS-03-1540 Install Acou stic matting on CLT 3 20-Jul-26 22-Jul-26 SB - 5-Day Work Week w/ Holidays 3 [ Install Acoustic matting on CLT
\ CS-03-1550 Install Tile 20-Jul-26 23-Jul-26 SB-5-DayWorkWeekw/Holidays| | I InstallTe .
-!__ i
CS-03-1480 Final Coat Paint 2 30-Jun-26 01-Jul-26 SB - 5-Day Work Week w/ Holidays I Final Coat Paint ‘
‘ CS-03-1570 Install Door Hardware 2 24-Jul-26 27-Jul-26 SB - 5-Day Work Week w/ Holidays I InstallDoor Hardeare
\ CS-03-1580 Swing Doors 2 24-ul-26 27-Jul-26 SB-5-DayWorkWeekw/Holidays| o 3 S 757\{v’ir}59997r§7 B L
" Punchlist 9 24-ul26  05-Aug26 SB - 5-Day Work Week w/ Holidays : :
C€S-03-1560 SB Pre-Punchlist Inspection 1 24-ul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays | SBPre-Punchlist Inspection
CS-03-1620 SB Pre-Punchlist Corrections 2 27-ul-26 28-Juk-26 SB - 5-Day Work Week w/ Holidays | SBPre-Punchlist Qorrectb ns
C5-03-1640 Final Punchlist Inspection 1 29-lul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays ! I Final Punchlist Inspection
CS-03-1650 Final Punchlist Corrections 5 30-Jul-26 05-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Final Punchlist Cérrections
C5-03-1670 Area Final Acceptance 0 05-Aug-26 SB-5-Day Work Weekw/Holidays| | o # AreafinalAcceptance
Level 04 182 | 28Jan26 = 14-0ct-26 SB - 5-Day Work Week w/ Holidays :
Framing & Rough-Ins 120 28-Jan-26 17-Jul-26 SB - 5-Day Work Week w/ Holidays ””””””””””””
|_L04-520 Top Track 5 28-Jan-26 03-Feb-26 SB - 5-Day Work Week w/ Holidays i 0 TopTrack 3
|_L04-530 Install Hangers 5 04-Feb-26 10-Feb-26 SB - 5-Day Work Week w/ Holidays . D InstallHangers :
|_L04-540 3-Side Shafts & Frame Priority Walls 5 11-Feb-26 18-Feb-26 SB - 5-Day Work Week w/ Holidays 0 3-SideShafts & Frame Priority Walls
|_L04-550 MEPF Risers 5 19-Feb-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays 0 MEPFRisers
|_L04-560 Inspect Vertical Shafts 1 26-Feb-26 26-Feb-26 SB - 5-Day Work Week w/ Holidays | Inspect Vertical Shafts
|_LO4-650 Fireproof Slab Edge / Penetrations 5 26-Feb-26 04-Mar-26 SB - 5-Day Work Week w/ Holidays 0 FireproofSlab Edge / Penetrations
|_L04-570 Close Up Shafts 5 27Feb-26 | 05-Mar-26 SB - 5-Day Work Week w/ Holidays : 0 CloseUp Shafts ‘
I_L04-590 Install HM Door Frames 3 06-Mar-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays [ InstallHM Door Frames !
|_L04-600 Frame Interior Walls 7 04-Jun-26 12-Jun-26 SB - 5-Day Work Week w/ Holidays B Framelnterior Walls
|_L04-610 Top Down Walls at Hardlids 5 15-Jun-26 19-lun-26 SB - 5-Day Work Week w/ Holidays I Top Down Walls at Harﬁilids
|_L04-580 MEP Rough-In 15 22-lun-26 13-Jul-26 SB - 5-Day Work Week w/ Holidays 3 Bl MEPRough-In
|_L04-620 Frame Hardid Ceilings 10 22-Jun-26 06-Jul-26 SB - 5-Day Work Week w/ Holidays B FrameHardid Célings
|_L04-630 Rough-In Inspections 14-Jul-26 14-Jul-26 SB - 5-Day Work Week w/ Holidays | Rough-ln Inspectiohs
|_L04-640 Install Backing 3 15-ul-26 17-ul-26 SB - 5-Day Work Week w/ Holidays IlnstallBackmg 777777777777777777
Drywall & Finishes 59 20-Jul-26 09-Oct-26 SB - 5-Day Work Week w/ Holidays
|_L04-660 Hang Drywall 5 20-Jul-26 24-Jul-26 SB - 5-Day Work Week w/ Holidays I HangDrywall !
|_L04-670 Tape & Finish Drywall 7 27-ul-26 04-Aug-26 SB - 5-Day Work Week w/ Holidays 3 B Tape&Finish Drywall
|_LO4-680 Install Glass Office Fronts 5 03-Aug-26 07-Aug-26 SB - 5-Day Work Week w/ Holidays I InstallGlass Ofﬁ{:e Fronts
|_L04-690 Prime & First Coat Paint 5 07-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays 0 Prime&First Cr?a Paint
|_L04-700 Install Ceiling Grid 7 13-Aug-26 21-Aug-26 SB - 5-Day Work Week w/ Holidays | O Install Ceiling Grid
1_L04-710 Install Ceiling Devices 5 19-Aug-26 25-Aug-26 SB - 5-Day Work Week w/ Holidays 0 InstallCeiling I?evices
I_L04-720 Ceiling Inspections 2 26-Aug-26 27-Aug-26 SB - 5-Day Work Week w/ Holidays 3 | Ceiling Inspections
|_L04-730 Install Ceiling Panels 5 28-Aug-26 03-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Instal Ceilinnganels
1_L04-740 Tile Restrooms 5 04-Sep-26 11-Sep-26 SB - 5-Day Work Week w/ Holidays 0 TileRestroo ms
|_L04-850 Install Flooring 5 11-Sep-26 17-Sep-26 SB - 5-Day Work Week w/ Holidays ! 0 InstallFlooting
I_L04-750 Install Bathroom Fixtures 2 14-Sep-26 15-Sep-26 SB - 5-Day Work Week w/ Holidays | Instal Bathr;oom Fixtures
I_L04-770 Field Measure & Fab Co untertops 5 14-Sep-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays 3 [ Field Measure & Fab Countertog
I_L04-760 Install Restroom Partitions 3 16-Sep-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays | Install Restr;oom Partitions
1_L04-780 Install Countertops 1 21-Sep-26 21-Sep-26 SB - 5-Day Work Week w/ Holidays | Install Cou;ntertops
I_L04-790 Install MEP Trim @ Restrooms 3 22-Sep-26 24-Sep-26 SB - 5-Day Work Week w/ Holidays 3 [ Install MEP Trim @ Restrooms
|_L04-820 Hang Doors 3 22-Sep-26 24-Sep-26 SB - 5-Day Work Week w/ Holidays 1 Hang DOOQTS
|_L04-800 Installl MEP Trim (Other Areas) 5 25-Sep-26 01-Oct-26 SB - 5-Day Work Week w/ Holidays 3 0 Install MEP Trim (Other Areas)
|_L04-810 Install FECs 1 02-Oct-26 02-Oct-26 SB - 5-Day Work Week w/ Holidays | Install FE¢S
|_L04-830 Final Coat Paint 5 05-Oct-26 09-Oct-26 SB - 5-Day Work Week w/ Holidays : [ Final Coat Paint
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON }‘;jME‘ Data Date: 23-Oct-24
R

=l Critical Work

= Actual Level of Effort

mEmm— Summary
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Punchlist 3 12-Oct-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays 1
I_L04-490 SB Pre-Punchlist Inspection 1 12-Oct-26 12-Oct-26 SB - 5-Day Work Week w/ Holidays | SB Pre—F?unchlist Inspection
|_L04-480 SB Pre-Punchilist Corrections 2 13-Oct-26 14-Oct-26 SB - 5-Day Work Week w/ Holidays | SBPre-Punchlist Corrections
I_L04-470 Area Ready for Final Punch 0 14-Oct-26 SB - 5-Day Work Week w/ Holidays 3 & Area Re?dv for Final Punch
Level 05 182 04-Feb-26 21-Oct-26 SB - 5-Day Work Week w/ Holidays ”””””””””
Framing & Rough-Irs 124  04Feb26  30Jul26 SB-5-DayWorkWeekw/Holdays| | L
|_L05-520 Top Track 3 04-Feb-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays I TopTrack
|_L05-530 Install Hangers 3 09-Feb-26 11-Feb-26 SB - 5-Day Work Week w/ Holidays | Install Hangers 1
|_L05-540 3-Side Shafts & Frame Priority Walls 5 19-Feb-26 25-Feb-26 SB - 5-Day Work Week w/ Holidays } 0 3-SideShafts & Frame Priority Walls
|_L05-550 MEPF Risers 3 26-Feb-26 02-Mar-26 SB - 5-Day Work Week w/ Holidays I MEPF Risers :
|_LO5-560 Inspect Vertical Shafts 1 03-Mar-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays 3 | Inspect Vertical Shafts
|_L05-570 Close Up Shafts 5 04-Mar-26 10-Mar-26 SB - 5-Day Work Week w/ Holidays 0 CloseUp Shafts 1
|_LO5-650 Fireproof Slab Edge / Penetrations 5 05-Mar-26 11-Mar-26 SB - 5-Day Work Week w/ Holidays O FireproofSlab Edge/Penetrations
I_L05-590 Install HM Door Frames 2 11-Mar-26 12-Mar-26 SB - 5-Day Work Week w/ Holidays ; | Install HM Door Frames
I_LO5-600 Frame Interior Walls 5 15-Jun-26 19-Jun-26 SB - 5-Day Work Week w/ Holidays ‘ I Framelnterior Walls
|_L05-610 Top Down Walls at Hardlids 5 22-Jun-26 26-Jun-26 SB - 5-Day Work Week w/ Holidays ! ! I Top Down Walls at Hatdlids
|_L05-620 Frame Hardid Ceilings 10 07-ul-26 20-Jul-26 SB - 5-Day Work Week w/ Holidays B FrameHardid Cei"hgs
|_L05-580 MEP Rough-In 5 21-Jul-26 27-ul-26 SB - 5-Day Work Week w/ Holidays : I MEPRough-In ‘
I_L05-630 Rough-In Inspections 1 28-Jul-26 28-Jul-26 SB - 5-Day Work Week w/ Holidays 3 | Rough-Inlnspections
_L05-640 Install Backing 2 29-lul-26 30-Jul26 SB-5-Day WorkWeekw/Holidays| | 1 | InstalBacking :
Drywall & Finishes 55 31-Jul-26 16-Oct-26 SB - 5-Day Work Week w/ Holidays
|_LO5-660 Hang Drywall 5 31-ul-26 06-Aug-26 SB - 5-Day Work Week w/ Holidays : 0 HangDrywall
|_L05-670 Tape & Finish Drywall 5 07-Aug-26 13-Aug-26 SB - 5-Day Work Week w/ Holidays I Tape&Finish Dl”;VWBH
|_LO5-690 Prime & First Coat Paint 5 14-Aug-26 20-Aug-26 SB - 5-Day Work Week w/ Holidays B Prime&First qoat Paint
|_L05-710 Install Ceiling Devices 5 21-Aug-26 27-Aug-26 SB - 5-Day Work Week w/ Holidays B Install Ceiling E?evices
I_L05-720 Ceiling Inspections 2 28-Aug-26 31-Aug-26 SB - 5-Day Work Week w/ Holidays I CeilinglnSPECﬁons
I_L05-730 Install Access Panels 2 01-Sep-26 02-Sep-26 SB - 5-Day Work Week w/ Holidays : : | Install AccessPanels
|_L05-740 Tile Restrooms 5 14-Sep-26 18-Sep-26 SB - 5-Day Work Week w/ Holidays 0 Tie Restroq: ms
|_L05-750 Install Bathroom Fixtures 2 21-Sep-26 22-Sep-26 SB - 5-Day Work Week w/ Holidays : | Install Batﬁroom Fixtures
|_L05-770 Field Measure & Fab Countertops 5 21-Sep-26 25-Sep-26 SB - 5-Day Work Week w/ Holidays 3 [ Field Measure& Fab Counterto
|_L05-760 Install Restroom Partitions 3 23-Sep-26 25-5ep-26 SB - 5-Day Work Week w/ Holidays : | Instal Restiroom Partitions
|_L05-780 Install Countertops 1 28-Sep-26 28-Sep-26 SB - 5-Day Work Week w/ Holidays 3 | Install Countertops
I_L05-790 Install MEP Trim @ Restrooms 3 29-5ep-26 01-Oct-26 SB - 5-Day Work Week w/ Holidays 1 I Instal MEP Trim @ Restrooms
|_L05-820 Hang Doors 3 29-Sep-26 01-Oct-26 SB - 5-Day Work Week w/ Holidays : I Hang Dooirs
|_LO5-800 Installl MEP Trim (Other Areas) 5 02-Oct-26 08-Oct-26 SB - 5-Day Work Week w/ Holidays | | 0 Install MEP Trim (Other Areas
|_L05-810 Install FECs 1 09-Oct-26 09-Oct-26 SB - 5-Day Work Week w/ Holidays : | Install FE;CS
|_L05-830 Final Coat Paint 5 12-Oct-26 16-Oct-26 SB-5-DayWork Weekw/Holidays| | e o 1) ,',Ei,”f",' ,C,":?t,?,ai,”,t 777777777777
Punchlist 3 190ct26  21-0ct-26 SB-5-Day Work Week w/ Holidays
|_L05-490 SB Pre-Punchlist Inspection 1 19-Oct-26 19-Oct-26 SB - 5-Day Work Week w/ Holidays ! | SB Prt%Punchlist Inspection
|_L05-480 SB Pre-Punchilist Corrections 2 20-Oct-26 21-Oct-26 SB - 5-Day Work Week w/ Holidays ‘ | SB Pre»}PunchIist Correction
_L05-470 Area Ready for Final Punch 0 21-Oct-26 SB-5-DayWorkWeekw/Holidays| | @ AreaReady for Final Punch
Site Work 142 30-Jan-26 20-Aug-26 SB-5-Day Work Week w/ Holidays |
East 32 30-Jan-26 17-Mar-26 SB - 5-Day Work Week w/ Holidays ”””””””””
SIT_E-100 Sub Grade Prep 3 30-Jan-26 03-Feb-26 SB - 5-Day Work Week w/ Holidays .0 SubGradePrep
SIT E-110 Rough-In Irrigation 3 04-Feb-26 06-Feb-26 SB - 5-Day Work Week w/ Holidays I Rough-InIrrigation
SIT_E-120 Rough-In for Pedestrian Lighting 5 09-Feb-26 13-Feb-26 SB - 5-Day Work Week w/ Holidays | i1 Rough-In for Pedestrian Lighting !
SIT_E-130 Install Plants 3 17-Feb-26 19-Feb-26 SB - 5-Day Work Week w/ Holidays [ InstallPlants
SIT_E-140 Install Pedestrian Lighting 3 20-Feb-26 24-Feb-26 SB - 5-Day Work Week w/ Holidays 1 ‘ 0 Install Pedestrian Lighting |
SIT_E-150 Install Concrete Pavers 5 25-Feb-26 03-Mar-26 SB - 5-Day Work Week w/ Holidays 0 Install Concrete Pavers :
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25
D=1 Negative (<0 TF) @@= Near Critical (1-10 TF) [=_1 Impacted ¢ @ Critical Milestone 100% GMP Preliminary Schedule SWINERTON M Data Date: 23-Oct-24
=l Critical Work = Actual Level of Effort mmm— Summary & Page 24 of 26
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SIT_E-160 Install Sidewalks & Ramps & Stairs
West

SIT_W-100 Sub Grade Prep

SIT_W-110 Rough-In Irrigation

SIT_W-120 Rough-In for Pedestrian Lighting

SIT_W-130 Install Plants

SIT_W-140 Install Pedestrian Lighting

SIT_W-150 Install Concrete Pavers

SIT_W-160 Install Sidewalks & Ramps & Stairs
South

SIT_S-100 Sub Grade Prep

SIT_S-110 Rough-In Irrigation

SIT_S-120 Rough-In for Pedestrian Lighting

SIT_S-130 Install Plants

SIT_S-140 Install Pedestrian Lighting

SIT_S-150 Install Concrete Pavers

SIT_S-160 Install Sidewalks & Ramps & Stairs
North

SIT_N-100 Sub Grade Prep

SIT_N-210 Set Trees

SIT_N-110 Rough-In Irrigation

SIT_N-120 Rough-In Site Lighting

SIT_N-130 Install Plants

SIT_N-140 Install Tree Up-Lights & Site Lighting

SIT_N-150 Install Monument Sgn

SIT_N-160 Install Flag Poles

SIT_N-180 Install Water Wall / Feature

SIT_N-170 Install Bike Racks

SIT_N-190 Install Concrete Pavers

SIT_N-200 Sidewalk & ADA Ramps

Startup, Testing, Inspections
Plumbing Systems

‘ A1230 Trench for Gas Laterial

‘ A1240 Pipe Setting & Connections

‘ A1260 Gas Piping Tap & Testing

‘ A1250 Backfill Trenching

‘ A1270 Connect & Set Meters

‘ A1280 Gas Connection Complete / Turn on Gas

A1220 Complete Gas Meter Room Buildout

A1290 Install Fire Pump (s)

‘ A1300 Install Booster Pump(s)

- A1510 Chlorination

‘ A1540 Make Final Plumbing Connections @ SitePerimeter
Electrical Distribution

10 04-Mar-26
39 04-Feb-26

04-Feb-26
09-Feb-26
17-Feb-26
24-Feb-26
27-Feb-26
04-Mar-26
10 18-Mar-26
36 30-Mar-26

30-Mar-26
06-Apr-26
09-Apr-26
16-Apr-26
21-Apr-26
28-Apr-26
10 05-May-26
57 02-Jun-26

02-lun-26
09-lun-26
16-Jun-26
19-Jun-26
30-Jun-26
08-Jul-26
15-Jul-26
17-Jul-26
17-Jul-26
22-Jul-26
24-Jul-26
31-Jul-26

B W N NN W

=
o

01-May-26
70 01-May-26

0

5 04-May-26
5 11-May-26
5 18-May-26
5 26-May-26
5 02-Jun-26
0

04-May-26
04-May-26
29-lul-26

05-Aug-26
100  01-May-26

(G2 NN RO IR T, |

17-Mar-26
31-Mar-26

06-Feb-26
11-Feb-26
23-Feb-26
26-Feb-26
03-Mar-26
10-Mar-26
31-Mar-26
18-May-26
03-Apr-26
08-Apr-26
15-Apr-26
20-Apr-26
27-Apr-26
04-May-26
18-May-26
20-Aug-26
08-Jun-26
15-Jun-26
18-Jun-26
29-Jun-26
07-Jul-26
14-Jul-26
16-Jul-26
21-Jul-26
23-Jul-26
22-Jul-26
06-Aug-26
20-Aug-26

-!-—l

17-Nov-26
11-Aug-26

01-May-26
08-May-26
15-May-26
22-May-26
01-Jun-26
08-Jun-26
08-Jun-26

08-May-26
08-May-26
04-Aug-26
11-Aug-26
23-Sep-26

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays
SB - 5-Day Work Week w/ Holidays

| Valt/XRM/EedrialRoom 76 OLMxy26  19Ag25  SB-5DayWorkWeekw/ Hoidays|

» A A 0 D A A 0 D A
O Install Sidewalks & Ramps & Stairs :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Sub GradePrep
| Rough-In Irrigation
O Rough-Infor Pedestrian Lighting
[ InstallPlants
[ Install Pedestrian Lighting
0 Install Concrete Pavers :

O InstallSidewalks & Ramps & Stair*i;;

————————————————————————————————————————————————————————————————————————————————————————————————————————————

[ Sub GradePrep
I Rough-InIrrigation
O Rough-Infor Pedestrian nghtlng
[ Install Plants
[ Install Pedestrian Lighting
i i l ‘
! ! O Install Sidewalks & Ramps & Stairs

Install Concrete Pavers

0 Sub GradePrep
0 SetTrees
I Rough-InIrrigation :
‘ ‘ O Rough-InSite Lighting
i i i i
! ! 0 Install Tree Up-Lights & Site Lighting
| InstallMonument $’gn
I Install Flag Poles
0 Install Water Wall /Feature
‘ ‘ | Install Bike Racks
| | O
| [ Sidewalk & ADA Ramps

Install Plants

Install Concrete Pavers

————————————————————————————————————————————————————————————————————————————————————————————————————————————

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

& Complete Gas Meter Room Biuildout
0 Trench for Gas Laterial ‘
[ PipeSetting & Connections:
I GasPipingTap & Testing
O BackfillTrenching
I Connect & Set Meters :

@ Gas Connection Complete /Turn on Gas

——————— B e e T e e s e

‘ [ Install FirePump(s)
; [ InstallBooster Pump(s)
3 0 Chlorination

0 MakeFinal Plumbing Connections @

bitePer

[C—1 Remaining Work Ill=ll Actual Work
=1 Negative (<0 TF) [E=1 Near Critical (1-10 TF)
=l Critical Work = Actual Level of Effort

s |mpacts ¢
=1 Impacted @
mEmm— Summary

& Milestone
@ Critical Milestone

Pflugerville Downtown East - City Hall
100% GMP Preliminary Schedule

Run Date :14-Feb-25
Data Date: 23-Oct-24
=1 | Ppage 250f26




8 (Cx A

pancy |

Activity ID Activity Name oD Start Finish Calendar 2024 2025 2026 2027 \
FMAMJJulASONDJFMAMJJulASONDJFMAMJJulASONDJFMAMJ‘
A1420 Vault & Switchgear Roo m Ready 0 01-May-26 SB - 5-Day Work Week w/ Holidays ¢ Vault & Switchgear Room Ready
\ A1430 Install XFMR, Cable, Meters 20 04-May-26 01-Jun-26 SB - 5-Day Work Week w/ Holidays [ InstallXFMR, Cable, Meters
‘ Al1440 XFMR Set & Ready to Energize 0 01-Jun-26 SB - 5-Day Work Week w/ Holidays @ XFMR Set & Ready to Enérgize
‘ A1450 Inspect Vault 2 02-lun-26 03-Jun-26 SB - 5-Day Work Week w/ Holidays | Inspect Vault
\ A1460 Schedule / Mobilize Crew to Energize 5 04-lun-26 10-Jun-26 SB - 5-Day Work Week w/ Holidays 0 Schedule/Mobilize Crew to Energize
‘ A1470 Energize Permanent Power 2 28-Jul-26 29-Jul-26 SB - 5-Day Work Week w/ Holidays | Energize Permangnt Power
‘ A1490 Building Permanent Power 0 29-Jul-26 SB - 5-Day Work Week w/ Holidays 4 Building Permanent Power
‘ A1480 Distribute Permanent Power 30-Jul-26 19-Aug-26 SB - 5-Day Work Week w/ Holidays [ Distribute Pernﬁanent Power
-!__
Main Electrical Room(s) 8 01-May-26 13-May-26 SB - 5-Day Work Week w/ Holidays :
A1520 Main Electrical Room Ready 0 01-May-26 SB - 5-Day Work Week w/ Holidays & Main Electrical Room Ready
A1500 Set Main Switchgear 3 04-May-26 | 06-May-26 SB - 5-Day Work Week w/ Holidays I Set Main Switchgear ‘
A1530 Run Bus Duct to Vault 5 07-May-26 = 13-May-26 SB-5-DayWork Weekw/Holidays| | ¢ 0] 0 RunBusDucttoVaut —:
11 09Sep26  23Sep26  SB-5-DayWorkWeekw/ Holdays ;
A1310 SB Demobilize from Trailers 2 09-Sep-26 10-Sep-26 SB - 5-Day Work Week w/ Holidays 1 SB Demobili?e from Trailers
‘ A1320 Disconnect Power to Trailers 2 11-Sep-26 14-Sep-26 SB - 5-Day Work Week w/ Holidays [ Disconnect:Power to Trailers
‘ A1330 SB Trailers Removed from Site 5 15-Sep-26 21-Sep-26 SB - 5-Day Work Week w/ Holidays 0 SBTrailers Removed from Site
‘ A1120 Remove Temp Power XFMR & Switchgear 2 22-Sep-26 23-Sep-26 SB-5-DayWorkWeekw/Holidays| I Remove Temp POWGF XFMR & 5
: Mechanical Systems 45 01-Sep-26 03-Nov-26 SB - 5-Day Work Week w/ Holidays
A1180 Bump & Run Equipment 5 01-Sep-26 08-Sep-26 SB - 5-Day Work Week w/ Holidays B Bump& RU";\ Equipment
A1190 HVAC Equipment Startup 09-Sep-26 15-Sep-26 SB - 5-Day Work Week w/ Holidays I HVAC Equip;ment Startup
A1340 Pre-Functional Equipment Testing (Cx Agent) 16-Sep-26 22-Sep-26 SB - 5-Day Work Week w/ Holidays I PreFunctional Equipment Testir
A1350 HVAC Balancing & Commissioning (Cx Agent) 25 23-Sep-26 27-Oct-26 SB - 5-Day Work Week w/ Holidays ! : B HVAC Balancing & Commisg
A1360 Prepare and Submit TAB Report 5 28-Oct-26 03-Nov-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ [ Prepare and Submit TAB Ry
Fire Alarm Systems / Life Safety 139 04-May-26 17-Nov-26 SB - 5-Day Work Week w/ Holidays : ; :
A1580 Set & Hookup Fire Alarm Control Panel 5 04-May-26 = 08-May-26 SB - 5-Day Work Week w/ Holidays ‘ | 0 Set&Hookup Fire Alarm CO&rol Panel
A1370 Complete Pre-Test Forms Needed for Smoke Control Testing 5 11-May-26 15-May-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ I CompletePre-Test Forms N‘?‘-’-d‘-?d for Smoke Confrol Test
A1380 3rd Party Life Safety / Smoke Control Testing 15 18-May-26 | 08-Jun-26 SB - 5-Day Work Week w/ Holidays ! ! [ 3rdParty LifeSafety / Smoke Control Testing
A1390 Final City Inspections 10 04-Nov-26 17-Nov-26 SB - 5-Day Work Week w;/ Holidays ‘ ‘ | Finél City Inspections
A1400 Temporary Cert. of Occupancy (TCO) Inspection / Cert. 16-Nov-26 17-Nov-26 SB - 5-Day Work Week w/ Holidays ‘ ‘ | Ter‘rilporary Cert. of Occ
A1410 TCO 0 17-Nov-26 SB - 5-Day Work Week w/ Holidays ¢ TCO
=1 Remaining Work =l Actual Work = [mpacts ¢ @ Milestone Pflugerville Downtown East - City Hall Run Date :14-Feb-25

[C—1 Negative (<0 TF)
=l Critical Work

=1 Near Critical (1-10 TF)
= Actual Level of Effort

=1 Impacted @
mEmm— Summary

@ Critical Milestone

100% GMP Preliminary Schedule

Data Date: 23-Oct-24
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