May 1%, 2019

Mr. Trey Fletcher
Assistant City Manager
City of Pflugerville, Texas

Via E-Mail: Treyf@pflugervilletx.com

Re: NorthPointe Municipal Center Building — City of Pflugerville City Hall
Dear Mr. Fletcher

On behalf of Negba Group LLC, below is a written proposal outlining the terms upon which Developer would
be willing to construct an approximately 90,000 square foot municipal office and council chambers for the City
of Pflugerville, Texas. Note that the follow is a summary of terms and subject to entering into one or more
binding agreements related to the

1. Developer Negba Group, LLC or its affiliates
2. City: City of Pflugerville, Texas
3. Use: Municipal office with public meeting space and City Council Chambers

comprising approximately 90,000 square feet
4. Building: NorthPointe Municipal Center

A. Ownership/Landlord: A single purpose entity and affiliate of
Developer.
Size: Approximately [120,000] square feet
Parking: To be determined during Feasibility Period but subject to City
code requirements
. Location: See Preliminary Site Plan attached as Schedule 1.
Users: City and other municipal offices within separate condominium
units owned by Developer or its affiliates

Ow

mo

The design program for the Building is subject to modification during the
Feasibility Period.

5. Condominium Unit: A commercial condominium unit containing approximately 90,000 square

feet with an option to acquire an additional condominium unit up to an
additional 30,000 square.
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6. Purchase Price:

7. Financing

8. Feasibility Period and
Pre-Development
Agreement:
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The improvements within the condominium unit will be subject to plans
and specifications approved by the City prior to financial closing. The
condominium shall be governed under a condominium declaration
reviewed and approved by the City and governed by a condominium
association, the governing documents for which shall also be approved by
the City.

The City acknowledges that the Building will likely contain other users and
other uses in connection with making the Building financially viable.
Developer and City shall work during the Feasibility Period (as defined
below) to determine the permitted uses within the Building.

An amount equal to (i) the total cost to acquire (based on an appraisal),
design, construct, furnish, and finance the Condominium Unit in
accordance with the plans and specifications approved by the City, plus (ii)
[4%] of the total costs excluding financing charges, and unutilized
contingency.

Developer shall be responsible for obtaining the construction financing for
the initial construction of the Building. Developer shall be permitted to use
the Purchase Agreement as collateral for the construction loan and City
shall execute any consent to a collateral assignment as may be required by
Developer’s lender.

During the Feasibility Period, the Developer shall work with the City and
its financial advisors to determine the best financial vehicle to finance the
City’s acquisition of Condominium Unit through the projected increased
sales tax, property tax, and other tax revenues generated by the wider
development of the NorthPointe development.  Such potential
mechanisms which may include (i) a City Special Revenue Bond
supported by pledged real property and sales tax revenues from the
NorthPointe development which have not been pledged for the
construction of the infrastructure for the project; (ii) municipal warrants
issued for the purpose of acquiring the Condominium Unit; or (iii) a long-
term lease with an option to purchase the Condominium Unit.

From the execution of this letter and continuing for a period of 180 days
(the “Feasibility Period”), Developer and City shall (i) negotiate the final
terms and conditions of the Purchase and Sale Agreement consistent with
the terms of this Letter, (ii) conduct site investigations (including, without
limitation, surveys, environmental studies, geotechnical studies and other
engineering analysis) regarding the suitability of the proposed location for
the Building, (iii) develop schematic design plans and specifications for the
Condominium Unit for review and approval by City Council; (iv) prepare
cost estimates and development budgets for the Condominium Unit for the
review and approval by City Council; (v) evaluate potential financing
sources for the Condominium Unit; (vi) develop a delivery schedule for the
Building; (vii) selection of architects, engineers, design-build and/or
general contractors in connection with the design and construction of the
Building; and (viii) take such other steps as may be necessary or
appropriate for the design, construction, and financing of the Condominium
Unit.



Within thirty (30) days of the execution of this Letter, Developer and City
will enter into a pre-development services agreement whereby the City
shall commit to pay up to $ for the purposes of evaluating the
feasibility of the Building and the City’s participation within the Project.
Developer shall be responsible for any feasibility costs in excess of the
amount set forth above.

This Letter is intended solely as a preliminary expression of general intentions and is to be used for discussion
purposes only. The parties intend that neither shall have any contractual obligations to the other with respect to the
matters referred herein unless and until a definitive agreement has been fully executed and delivered by the parties.
Should you have any questions or comments, please do not hesitate to contact me.

Sincerely,

Negba Group, LLC
a Texas limited liability company

By:

Tomas Sheleg, Manager

Attachments:  Preliminary Site Plan

AGREED and ACCEPTED this ___ day of May 2019.

City of Pflugerville, Texas

By:

Name:

Title:
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Master Plan
Proposed Regulating Plan

TX-130

P
Fra

0’ 125" 250" 375" 500 10007

4820-0816-9327_1 016294.00009



Master Plan
West Campus - High Density

Tha High Density scenario places Apartment B buildings on ai
blocks of full dimension. Smaller interstitial/edge blocks contain
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	Developer shall be responsible for obtaining the construction financing for the initial construction of the Building.  Developer shall be permitted to use the Purchase Agreement as collateral for the construction loan and City shall execute any consent to a collateral assignment as may be required by Developer’s lender.
	From the execution of this letter and continuing for a period of 180 days (the “Feasibility Period”), Developer and City shall (i) negotiate the final terms and conditions of the Purchase and Sale Agreement consistent with the terms of this Letter, (ii) conduct site investigations (including, without limitation, surveys, environmental studies, geotechnical studies and other engineering analysis) regarding the suitability of the proposed location for the Building, (iii) develop schematic design plans and specifications for the Condominium Unit for review and approval by City Council; (iv) prepare cost estimates and development budgets for the Condominium Unit for the review and approval by City Council; (v) evaluate potential financing sources for the Condominium Unit; (vi) develop a delivery schedule for the Building; (vii) selection of architects, engineers, design-build and/or general contractors in connection with the design and construction of the Building; and (viii) take such other steps as may be necessary or appropriate for the design, construction, and financing of the Condominium Unit.   
	Should you have any questions or comments, please do not hesitate to contact me.

