
Parks & Recreation Five-Year Capital 
Improvement Program (CIP) Budget

and Five-Year Tree Capital Improvement 
Program (CIP) Budget.



Current CIP Projects
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• Running project list that is 
a compilation of projects 
from various Master 
Plans, Citizen Requests & 
Council/Commission/Staff 
identified needs.

• ~ 50 projects estimated to 
be $110M+

• Meets the requirements of the Charter & Code of Ordinances
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Presenter
Presentation Notes
Creekside Park -  1998 is oldestCambridge Heights Park is 2nd at 2003Avg Age is ~ 11.5 years old



Gilleland Creek 
Trail Gap 

Picadilly Park



• 12 existing parks with open space suitable for 
practice space

• Irrigation and turf improvements proposed to 
make spaces better and more usable for practices 

• High Priority need for all Youth Sports Leagues
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Standardized Park Signage:
• Allows park users to correctly identify their location
• Provides a unified standard to visually identify parks as City operated &  maintained parks
• Furthers the City of Pflugerville identity and brand
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Recommended Future Bond Projects

• Recreation & Senior Center: $18M estimate
*Estimate does not include land acquisition

• Lake Pflugerville Phase II: $12.4M estimate

• 1849 Park – Baseball and Softball: $7M estimate
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5-Year Capital 
Improvement Program 
(2020-2024)

Presenter
Presentation Notes
Good evening Pat and Commissioners,  Engineering City staff has opportunities of combing staff and merging to provide more efficient and cooperative services. Just the same the the city’s expansion and growth places demands for city and tonight’s presentation for recommending the 5-Yr CIP has some updates.Board MembersTerm Ending Oscar Mitchell12/19Ceasar Ruiz - Vice Chair 12/19Geoff Guerrero 12/20Robert Romig 12/20Nasim Uddin 12/19�Pat Epstein – Chair 12/20Willie Jackson 12/19



Capital Improvements Project Funding

 Certificates of Obligation (CO) 
 General Obligation (GO) 
 Utility Fund (UF) 
 Developer-Funded 
 Tax Increment Reinvestment Zone (TIRZ)
 Community General Fund (GF) 
 Development Block Grant (CDBG) 
 Capital Area Metropolitan Organization (CAMPO) 
 Clean Water State Revolving Fund (CWSRF) 
 Economically Distressed Areas Program (EDAP)
 Private Public Partnership (P3)

Presenter
Presentation Notes
The project funding categories as previously provided will remain the same unless modifications are required.  The City’s funding resources are not sufficient to cover all of the multi-million dollars of Capital Improvements as proposed.



2018 GO 
Bond 
Projects



Funded 
Transportation 
Projects



Funded 
Transportation 
Projects



Transportation
Funding 

Summary 

Funded

Table 1 Funded Transportation Projects $34.58M

Table 2 Funded Transportation Planning and 
Analysis 

$850K

Total $35.43M

Unfunded

Table 3 Transportation Planning and Analysis $2.48M
Table 4 Unfunded Transportation Projects $84.29M
Table 5 Unfunded Traffic Signal 

Improvements
$1.1M

Total $87.84M

5-Year CIP Transportation Total: $123.27M

Presenter
Presentation Notes
Since the April 1st Planning & Zoning Commission meeting, city staff has taken another look, based on review of Transportation projects and completed Preliminary Engineering Studies and modifications have been made to the 5-Yr Transportation total.From Tables 1 & 2 of the Funded Transportation projects, new updates indicate a total $34.43 M, whereas in Tables 3, 4, & 5 for Unfunded Transportation projects total amount $87.84MThe combined 5-Yr Transportation Funding Summary Total $123.27 M 



Facility Projects





Water and Wastewater Utility Projects

 Current data based on 2013 Water and 
Wastewater Master Plan

 Previous projects 2019-2023 under           
review with Proposed 2020-2024 CIP

 Status Water and Wastewater Master Plans 
Target summer 2019

Water 
Treatment 
Plant

Wastewater 
Treatment 
Plant

Presenter
Presentation Notes
City staff is currently coordinating with consultant to complete the Water and Wastewater Master PlanIn conjunction with City Staff, the consultant developed land use assumptions and growth projections. This was presented and adopted by Council last summer following the approval, the consultant evaluate existing facilities (tanks, lift stations, treatment plants, etc.), and developed and calibrated both water and wastewater hydraulic models to determine future water and wastewater system improvements for 5-year, 10-year, and build out. The consultant is currently finalizing recommendations and cost estimates for both water and wastewater master plans, which city staff anticipated would have been completed to present, yet the Utility Projects will be updated as a result of the Master Planning efforts for both water and wastewater.The current available data as presented during the April 1st meeting were projects that will still need to be addressed in the 5-Yr CIP based on the 2013 Water and Waste water Master Plans.The previous projects as depicted as reflective for 2019-2023 are anticipated to be shown in the 2020-2024 5-Yr CIP, yet at this time city staff reflects all Water and Wastewater projects as Draft until the plans have been finalized this summer.



Water Projects
Project Categories

 System Strength and Reliability

 Storage

 Distribution 

 Miscellaneous System Improvements  

Presenter
Presentation Notes
City staff would just like to note System Strength & Reliability, Storage, Distribution and System Improvements as the same project categories will be utilized in assessing the Water projects for the 5-Yr CIP.



Draft 5-Year 
Water Projects

Presenter
Presentation Notes
A preliminary 5-year water CIP has been prepared based on the same factors as the wastewater CIP:Addressing existing system deficienciesImproving operational efficiencies Taking advantage of existing capacityProviding service to projected growth areasImprovements Include:Water Storage (ground and elevated tanks)Transmission (pipelines)Water TreatmentPumping Improvements



Wastewater Projects
Project Categories

 Capacity Expansion

 Removal of lift stations from 
collection system

 Development-driven 
improvements

Presenter
Presentation Notes
City staff would just like to note Capacity Expansion, Lift Station Removal and Development-driven components as the same project categories will be utilized in assessing the Wastewater projects for the 5-Yr CIP.



Draft 5-Year 
Wastewater 

Projects

Presenter
Presentation Notes
A preliminary 5-year WW CIP has been prepared based on the following factors:Addressing existing system deficienciesImproving operational efficiencies Taking advantage of existing capacityProviding service to projected growth areasImprovements Include:WW ConveyanceWW Treatment



Reclaimed Water Projects*

*Updates depend on water master plan

Presenter
Presentation Notes
Projects may be pushed out until a customer is identified this may not relive water demand



The Planning and Zoning Commission 
recommended approval of the draft   
5-Year CIP Plan at the May 6, 2019 

meeting



Next Steps

• Develop
– Draft Water and Wastewater 5-Year CIP
– Rehabilitation CIP
– Draft Water and Wastewater Master Plan Reports
– Draft Water Impact Fees
– Draft Wastewater Impact Fees

• Finalize 
– Water Master Plan
– Wastewater Master Plan
– Water and Wastewater Impact Fees
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