
2021-0996

Approving the selection of Halff and Associates, Kimley-Horn and 
Associates and LJA Engineering to provide professional services 

for the Traffic Signal Management projects and implementation of 
the Pflugerville Signal System Assessment and Improvement Plan 

and authorizing the City Manager to enter into negotiations as 
needed regarding scopes of work and fee proposals.



Selection

• Requests for Qualifications (RFQ) was issued for Traffic Signal 
Management for FY22 – FY24

• The City received 6 Statements of Qualifications (SOQs)  

• A Selection Committee made up of City Staff reviewed and scored the 
SOQs

• 3 firms were determined to be the most qualified 
• Kimley-Horn
• LJA Engineering
• Halff Associates



On-Call Traffic Signal Maintenance Services

On-Call Traffic Signal Maintenance Services

On-Call Traffic Signal Maintenance Services

Operations CIP

FY 22

FY 23

FY 24



Scope of Services

• Kimley Horn & Associates and LJA Engineering will be responsible of 
implementing CIP traffic signal management projects and establishing the 
advanced traffic management systems.

• Halff Associates will oversee collecting traffic data in the signalized intersections 
of the city and the main corridors, monitoring, analyzing, and reporting the level 
of service (LOS) for intersections of concern

• Where required, future professional service agreements related to traffic signal 
management will be brought forward for City Council consideration
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