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Discuss and consider action to set a schedule for worksessions with Blake Alexander, facilitator, for
strategic planning efforts.

This item has been included on the agenda to allow for discussion and potential action on the item.

Conducting the retreat in-person is desired but not feasible at this time. The agreement anticipates
three virtual sessions and one in-person session, should circumstances permit. The proposed scope
also includes a 90-180 day follow up session as well as a one-year review session.

Prior City Council Action
The City Council approved the agreement with Blake Alexander at their February 9, 2021 Regular
Council meeting.

Deadline for City Council Action
N/A

Funding Expected: Revenue __ Expenditure _x_ N/A __

Budgeted Iltem: Yes _x_No  N/A

Amount: $8,734.54

1295 Form Required? Yes _x_No

Legal Review Required: N/A _ Required _x_ Date Completed: Pending

Supporting documents attached:
Strategic Planning Process Outline

Recommended Action
Discuss and take action as appropriate.
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