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City Council9/28/2021 1

Discussion regarding the City of Pflugerville Strategic Plan.

This item is to allow for discussion on the Strategic Plan as discussed at previous council meetings.

Prior City Council Action
The City Council approved the agreement with Blake Alexander at their February 9, 2021 Regular
Council meeting.
The City Council scheduled this session at their March 9, 2021 Regular Council meeting.
The City Council held the first strategic planning session with Blake Alexander on March 27, 2021.
The City Council held the second strategic planning session with Blake Alexander on April 20, 2021.
The City Council held the third strategic planning session with Blake Alexander on May 18, 2021.
The City Council held the fouth strategic planning session with Blake Alexander on September 7,
2021.

Deadline for City Council Action
No action to be taken at this worksession.

Funding Expected: Revenue __  Expenditure _x_  N/A __
Budgeted Item: Yes _x_ No __  N/A __
Amount: $8,734.54
1295 Form Required? Yes _x_ No __
Legal Review Required: N/A __ Required _x_ Date Completed: September 23, 2021

Supporting documents attached:
Strategic Planning Process Outline
Resolution with related exihibit
Action items for staff

Recommended Action
Discuss only.
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