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Approving the selection of DCS Engineering, LLC, CP&Y, Inc., and Freese and Nichols, Inc. to
provide services associated with the Weiss Lane Lift Station and Force Main Analysis and System
Upgrades Projects and authorizing the City Manager to enter into negotiations as needed regarding
scopes of work and fee proposals.

The City of Pflugerville solicited requests for qualifications from engineering firms to assist the City
with the Weiss Lane Lift Station and Force Main Analysis and System Upgrades Projects. The
overall scope involves three basic work components including (1) lift station and force main hydraulic
modeling, (2) existing system evaluation and alternatives analysis of system upgrades and (3) final
design, bidding and construction phase services for the recommended lift station and system
upgrades.

City staff received six (6) statements of qualifications (SOQs) on October 15, 2018 which were
reviewed and scored by a scoring committee of four staff members. The committee then interviewed
the top three firms, DCS Engineering (DCS), LLC, CP&Y (CP&Y), Inc. (CP&Y) and Freese and
Nichols (FNI), Inc. A copy of the scoring matrix and the Request for Statements of Qualifications are
attached to this agenda item.

After interviewing the top ranking firms, it was determined that DCS is the most qualified firm for the
system evaluation and alternatives analysis work component. Because multiple design and
construction projects for the recommended system upgrades are anticipated, City staff recommends
the selection of both DCS and CP&Y for this component of the project. City staff determined that FNI
is the most qualitied firm for the lift station and force main hydraulic modeling due to their experience
with the Wastewater Master Plan Update that is currently in progress. Staff recommends executing a
supplemental agreement to add the hydraulic modeling effort to the Wastewater Master Plan Update
contract.

After the system evaluation and alternatives analysis is complete and the recommended system
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upgrades are identified, the City will determine how best to utilize the two firms selected for final
design, bidding and construction phase services in order to complete the projects in the most efficient
and cost effective manner. Where required by City procurement requirements, future professional
service agreements related to the Weiss Lane Lift Station and Force Main Analysis and System
Upgrades Project will be brought forward for City Council consideration.

Deadline for City Council Action
Action is requested on December 11, 2018.

Supporting documents attached:
Request for Qualifications
Final Scoring Sheet

Recommended Action

Approve the selection of DCS Engineering, LLC, CP&Y, Inc., and Freese and Nichols, Inc. to provide
services associated with the Weiss Lane Lift Station and Force Main Analysis and System Upgrades
Projects and authorizing the City Manager to enter into negotiations as needed regarding scopes of
work and fee proposals.
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