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Approving a Professional Services Supplemental Agreement with Halff Associates, Inc. in the amount
of $63,082.00 for professional engineering services associated with the Heatherwilde Subdivision
Pavement Rehabilitation Project Phase II as part of the 2021 Pavement Maintenance Program and
authorizing the City Manager to execute same.

On February 11, 2020, the City Council was presented, discussed and approved the 2019 Pavement
Management Services Pavement Condition Report. During the meeting, several maintenance/
preservation funding scenarios were presented and an optimum distribution of the 20% preservation
and 80% rehabilitation was recommended.
Utilizing this method and approach staff brought to Council at the July 16, 2020 meeting, a proposed
agreement with Halff Associates for professional engineering services associated with the
Heatherwilde Roadway Improvements Project as a part of the Pavement Maintenance Program
where it was approved.
Staff and the consultant worked closely to expeditiously complete the Heatherwilde Roadway
Improvement design where the project was then bid and a construction contract was brought back to
Council for consideration at the September 22, 2020 Council meeting where it was awarded.
On October 13, 2020, City Council approved the selection of Halff Associates, Inc. for professional
engineering services associated with the 2020-2022 Pavement and Infrastructure Maintenance
Projects after soliciting Requests for Qualifications which then allows for negotiating various scopes
of work and fee proposals.
Following thorough planning and coordination with other department’s staff presented the City’s 2021
Pavement Maintenance Program and 5 Year Plan during work session at the January 12, 2021
Council meeting which outlined the annual goals for rehabilitation and preservation.
As presented in the 5 Year Plan, with the approved budget of $1,850,000, the goals for the current
fiscal year is to not only complete the second phase of the Heatherwilde Roadway Improvements
Project but to also complete roadway preservation which staff is planning to bring forward for Council
consideration in the near future.
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The proposal being presented will provide project management and coordination, data collection,
design plans and construction documents, and bid phase services for the Heatherwilde Roadway
Improvements Phase II. Construction Plans for the remaining sections of the Heatherwilde
subdivision are currently complete but will require updating for inclusion in the proposal being
presented.
These services will be performed for the following roadways.

Roadway Limits Length (LF)

Mayapple St From Hughmont Dr. to Canyon Maple Dr 550

Gazania Dr From Sweetwood Song to Black Locust Dr 1200

Acanthus St From Sweetwood Song to Laurelleaf Dr 1050

Black Willow St From Acanthus St to Laurelleaf Dr 285

Laurelleaf From Sweetwood Song to Black Locust Dr 1000

Hughmont Dr From Sweetwood Song to Black Locust Dr 1050

Wild Orchard Dr From Acanthus St to Laurelleaf Dr 335

Blue Willow Ct Full Limits 300

Silene Ct Full Limits 130

S. Heatherwilde Blvd From Pecan St to south of the Post Office 1150

Prior City Council Action
On February 11, 2020, City Council approved the 2019 Pavement Management Services Pavement
Condition Report.

On July 16, 2020, City Council approved an agreement with Halff Associates for professional
engineering services associated with the Heatherwilde Roadway Improvements Projects as a part of
the Pavement Maintenance Program.

On September 22, 2020, City Council awarded the construction contract for the Heatherwilde
Roadway Project, Phase 1 to QA Construction Services, Inc.

On October 13, 2020, City Council approved the selection of Halff Associates, Inc. and for
professional engineering services associated with the 2020-2022 Pavement and Infrastructure
Maintenance Projects and authorizing the City Manager to enter into negotiations regarding various
scopes of work and fee proposals.

On January 12, 2021, staff presented the 2021 Pavement Maintenance Program and 5 Year Plan to
City Council during work session.

Deadline for City Council Action
April 13, 2021

Funding Expected: Revenue __  Expenditure _X_  N/A __
Budgeted Item: Yes _X_ No __  N/A __
This item will be funded through Street Maintenance (contracted) with an approved budget of
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$1,850,000.
Amount: _$63,082__
1295 Form Required? Yes _X_ No __
Legal Review Required: N/A __ Required _X_ Date Completed: _April 5, 2021_

Supporting documents attached:
Proposal
Project Schedule
Fee Schedule
Supplemental Agreement

Recommended Action
Staff recommends approving a Professional Services Supplemental Agreement with Halff Associates,
Inc. in the amount of $63,082.00 for professional engineering services associated with the
Heatherwilde Subdivision Pavement Rehabilitation Project Phase II as part of the 2021 Pavement
Maintenance Program and authorizing the City Manager to execute same.

City of Pflugerville Printed on 7/7/2024Page 3 of 3

powered by Legistar™

http://www.legistar.com/

