
City of Pflugerville

Legislation Details (With Text)

File #:  Version: 12019-7278 Name:

Status:Type: Agenda Item Discuss only

File created: In control:1/8/2019 City Council

On agenda: Final action:1/8/2019

Title: Discussion regarding the City Manager's Organizational Plan.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

City Council1/8/2019 1

Discussion regarding the City Manager's Organizational Plan.

Based on formal and informal discussions on a strategic plan, staff has created the attached
Organizational Plan to address the following areas: Infrastructure, Economic Vitality, Public Safety
and Quality of Life, and Organizational Culture and Operations for implementation now through
FY20. The Organizational Plan will be provided at the Council meeting.
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N/A
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Supporting documents attached:
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Recommended Action
Discuss only. No action to be taken.
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