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Discuss and consider action to award a construction contract for Heatherwilde Roadway
Rehabilitation Project Phase Il to Terra Path, the lowest responsible bidder of two (2) bids received
on August 25, 2021, in the amount of $1,454,000 and authorizing the City Manager to execute same.

The scope of work for this project includes rehabilitation for Phase 2 roadways as part of the
Heatherwilde Subdivision Pavement Rehabilitation Project. The proposed construction includes
pavement rehabilitation for the following roadways listed below. The project includes a base bid and
one alternate as listed below.

Base Bid:
ROADWAY LIMITS
Acanthus St. From Sweetwood Song Dr. to Laurelleaf Dr.

Black Willow St. [From Acanthus St. to Laurelleaf Dr.
Blue Willow Ct.  [Full Limits

Gazania Dr. From Sweetwood Song Dr. to Black Locust Dr.
Hughmont Dr. From Sweetwood Song Dr. to Black Locust Dr.
Laurelleaf Dr. From Sweetwood Song Dr. to Black Locust Dr.
Mayapple St. From Hughmont Dr. to Canyon Maple Rd.
Silene Ct. Full Limits

\Wild Orchard Dr. |From Acanthus St. to Laurelleaf Dr.

Alternate 1:
ADD ALT LIMITS

South Heatherwilde Blvd. [From Pecan St. to South of Post Office

As part of the City’s Pavement Maintenance Program, Council approved the design for the
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Heatherwilde roadway improvements at the July 28, 2020 Council meeting. This included design for
all residential roadways and Heatherwilde Boulevard North of Pecan to Pfennig Lane. Staff
subsequently was able to complete design and construction bidding for the first phase of the
Heatherwilde project and recommend awarding the construction contract at the September 22, 2020
Council meeting where it was then approved.

At the January 12, 2021 work session, staff provided an update to Council regarding the City’s
Pavement Maintenance Program and 5 year roadway project plans which included showing
Heatherwilde Phase | project as well as others through the end of 2025 including Heatherwilde
Phase Il taking place in fiscal year 2021. In preparation of the 2021 project, staff brought forward an
Engineering Services agreement at the April 13, 2021 Council meeting which included not only
design for Heatherwilde Boulevard South of Pecan but also project management and coordination,
and bid services for Heatherwilde Phase II.

The attached bid tabulation shows the bid in which Terra Path was the low bidder with the base bid of
$1,064,000 and bid alternate of $390,000 for a total bid of $1,454,000.

The opinion of probable construction cost for the base bid and bid alternate provided by the Engineer
consultant totaled $1,230,246 and based on this projection staff managed a budget balance of
$1,337,847 to maintain an approximate 9% construction contingency. The difference in opinion of
probable construction cost and the amount of the low bid is largely due to material cost. The unit
pricing for the asphalt and base removal items make up 75% of the variance. Unit pricing in
estimating construction cost for Phase 2 was based off of unit costs bid on the Heatherwilde Phase 1
project recently completed. Evident on both bids received for Phase 2, unit costs were much higher
compared to bids received for Phase 1.

Prior City Council Action

July 28, 2020 - Design for Heatherwilde Project approved

September 22, 2020 - Construction for Heatherwilde Phase 1 approved

At the January 12,2021 - update on Pavement Maintenance Program and 5 Year Plan.
April 13, 2021 - Engineering Services for Heatherwilde Phase 2 approved

Deadline for City Council Action
Action is requested on September 14, 2021.

Funding Expected: Revenue __ Expenditure _X N/A

Budgeted Iltem: Yes _X No__ N/A __

Amount: $1,454,000

Funding source: Street Maintenance (contracted) with an available budget of $1,334,846. A budget
amendment to the FY 22 budget will be required at a later date.

1295 Form Required? Yes _X No

Legal Review Required: N/A _ Required _X Date Completed: 9-2-2021

Supporting documents attached:
Engineer's Recommendation Letter and Bid Tabulation

Recommended Action
Award the construction contract for the Heatherwilde Roadway Project, Phase 2 to Terra Path, the
lowest responsible bidder of two (2) bids received on August 25, 2021, in the amount of $1,454,000
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which includes the base bid item and bid alternate and authorize the City Manager to execute same.
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