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Discuss strategic planning, mission, vision, and development of a multi-year strategic plan.

The City Council held a worksession on Friday, June 8, 2018 and Saturday, June 9, 2018 to discuss
and develop strategic vision, team building and preliminary development of a multi-year strategic
plan. This item has been included on the agenda to further discuss.

Please find the attached documents compiled from the June 8-9, 2018 worksession.

Deadline for City Council Action
No action to be taken.

Staff Recommendation
Discuss only.

Drafter
Trey Fletcher
Interim City Manager
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